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Explanations 


Public  Protection 


>ject  Object  Title  and  Explanation  of  Change 

EXPENDITURES 

tOJ/WK  PHASE  03101  DISTRICT  ATTORNEY'S  SPECIAL  FUND 

Actual  funding  for  F/Y  86-87  totaled  $163, 154,  i.e.  $137,350 
Lus  supplemental  appropriation  of  $25,804.  This  request  does  not 
?flect  an  increase  for  F/Y  88-89.  These  funds  are  for  direct 
-osecutorial  expenses  and  mandated  by  State  statute  and  S.F.  Charter. 

1987/1988  1988/1989  Mayor's 

$163,154  $163,154  $143,154 

lYOR'S  COMMENTS 

?duce  $20,000  based  on  anticipated  revenues  from  state  and  federal 
>set  forfeiture  programs. 


10J/WK  PHASE  06403  D. A.  CAREER  CRIMINAL  PROSECUTION 

The  funding  of  this  career  criminal  prosecution  unit  is 
jpplemented  by  a $250,000  state  grant.  The  total  annual  cost  to 
jnd  this  9 staff  unit,  including  mandatory  fringe  benefits,  is 
i89,744.  Given  the  $250,000  grant,  $439,744  is  required  of  local 
1 valorem  funding.  The  current  fiscal  year  ad  valorem  funding  is 
ily  $406,627  for  an  annual  shortage  of  $33,117.  An  added  deficiency 
111  occur  at  the  time  of  standardization  when  only  the  ad  valorem 
jnds  are  automatically  standardized  without  consideration  to  the 
150,000  in  salaries  from  the  grant  award  along  with  the  corresponding 
indatory  fringe  benefit.  The  stated  increase  of  $65,449  merely  funds 
lis  unit  at  less  than  100%  given  its  salary  savings  obligation. 

1987/1988  1988/1989  Mayor's 


$406,627 


$499,785 


$425,632 


\Y0R'S  COMMENTS 

ny  request  for  increase  in  salaries  and  benefits,  per  deficit 
duction  plan. 


LANATIONS 


001 


Department : District  Attorney 

Program:  Criminal  Prosecution 


Object  Object  Title  and  Explanation  of  Change 

PROJ/WK  PHASE  07501  FAMILY  VIOLENCE 

A local  share  amount  of  $11,000  is  required  to  qualify  for  a 
State  grant  of  $110,000.  Substitution  of  in-kind  service  has  been 
formally  rejected  by  the  State,  and  any  transfer  of  funds  would 
result  in  supplant  prohibition.  All  other  approvals  have  been 
received  by  Board  of  Supervisors  and  the  Mayor. 

1987/1988  1988/1989 

$164,795  $169,649 

MAYOR'S  COMMENTS 

Reduce  per  deficit  reduction  plan. 


PROJ/WK  PHASE  080C1  COMMUNITY  UNITED  AGAINST  VIOLENCE 

The  increase  of  $12,461  represents  a 10%  cost  of  living  increase 
to  cover  for  three  years  of  lack  of  adequate  inflationary  consideration 
Without  such  increase  the  contractual  services  provided  would 
necessarily  be  decreased. 

1987/1988  1988/1989  Mayor's 

$124,614  $127,075  $99,692 

MAYOR'S  COMMENTS 

Reduce  to  80%  of  current  year  level,  per  deficit  reduction  plan. 


001  PERMANENT  SALAPIES 

There  is  no  request  of  increase  funding  in  this  line  item. 

The  inclusion  of  two  Clerk  Typists  (Class  1424)  and  one  Management 
Info  System  Manager  (Class  1821)  is  merely  an  assignment  transfer 
from  the  District  Attorney's  Family  Support  Division  to  the  Criminal 
Prosecution  Division.  These  three  existing  positions  have  been 


Mayor's 

$153,751 


t.tne-iteh  _e 


Object  Object  Title  and  Explanation  of  Change 

appropriately  deleted  from  the  Family  Support  budget  with  reference 
to  tSe transfer  to  the  Prosecution  Division.  This  line  item  request 
does  not  include  mandatory  increment  raises. 

Currently  there  are  no  Full  Disability  Pay  recipients. 

1987/1988  1988/1989  M*y°r'9 

$8,395,552  $8,481,483  $7,250,434 

MAYOR'S  COMMENTS  Deny  request  for  3 positions  transferred  from  Family 

Support-! Eliminate  5 additional  positions  per  deficit  reduction 

plan.  $1  million  unspecified  reduction  to  be  restored  upon  passage 
020  TEMPORARY  SALARIES  ° ProPosition 

This  funding  is  required  to  maintain  and  continue  the  week-end 
processing  of  felony  and  misdemeanor  cases  necessary  to  alleviate  the 
County  Jail  II 1 overcrowding,  presently  subject  to  a Federal  Court 
order.  Non-compliance  with  that  order  would  result  in  significant 
fines  and  contempt  charges  against  City  officials  named  in  the  suit. 
This  line  item  presently  will  provide  six  months  funding  for: 


(3)  Three  Principal  Attorneys,  Class  8180  $146,251 

(1)  One  Senior  Legal  Steno,  Class  1460  $ 22,152 

(1)  One  Clerk  Typist,  Class  1424  $ 14,173 

and  aside  from  week-end  rebooking 

(1)  One  D.A.  Asst.  Investigator,  Class  8132  $ 3,269 

1987/1988  1988/1989  Mayor's 


$185,860  $185,845  $182,576 


MAYOR'S  COMMENTS 

Eliminate  funds  for  Assistant  Investigator. 

100  PROFESSIONAL  SERVICES 

This  line  item  principally  provides  funding  for  required  court 
transcripts.  The  request  is  to  maintain  funding  at  the  F/Y  86-87 
level.  Without  this  requested  level  of  funding  a deficit  will  only 
recur  in  F/Y  88-89. 

1987/1988  1988/1989 


$11,625  $16,275 


Mayor's 

$16,275 


( p lanations 


Department : District  Attorney 

Program:  Criminal  Prosecution 


Object  Object  Title  and  Explanation  of  Change 

MAYOR ' S COMMENTS 


110  LOCAL  SHARE-GRANTS 


The  requested  funding  of  $58,963  is  to  comply  with  this  office's 
contractual  agreements  contingent  upon  two  State  grant  awards 
totalling  $229,809.  The  Repeat  Sexual  Offender  award  is  $164,809 
by  which  the  local  match  commitment  is  $32,961.  The  Gang  Violence 
award  is  $65,000  by  which  the  local  match  commitment  is  $26,002. 

Both  grants  are  producing  extraordinary  results.  In-Kind  service 
contributions  are  not  allowed  in  either  of  these  awards. 

1987/1988  1988/1989  Mayor's 

$26,002  $58,  000  $58,000 

MAYOR'S  COMMENTS 


113  TRAINING 

This  line  item  request  is  to  provide  the  most  minimal  up-date 
training  to  our  attorneys  and  investigators.  Without  such  funds 
this  office  could  not  participate  in  various  programs  offered  by 
and  subsidized  by  the  California  District  Attorneys  Association. 
The  request  is  to  restore  to  the  F/Y  86-87  level. 


1987/1988 

$8,190 

MAYOR'S  COMMENTS 


1988/1989 

$10,749 


Mayor's 
$ 8,249 


Reduce  $2,500  per  deficit  reduction  plan. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

120  OTHER  SERVICES 

The  critical  needs  of  this  line  item  include  minimum  estimated 
costs  of  Westlaw  service  at  $12,000,  postage  at  $15,000,  printing 
at  $10,000,  utilities  at  $7,000  and  subscription  at  $4,000.  While 
the  request  of  $43,150  is  less  than  anticipated  costs,  it  is 
requested  that  this  line  item  be  funded  at  its  current  level. 


1987/1988 

1988/1989 

Mayor' s 

$43,150 

$43,150 

$38,150 

MAYOR'S  COMMENTS 

Reduce  $5,000  based  on  current 
reduction  plan. 

year  expenditures. 

per  deficit 

123  TELEPHONE 

This  level  of  funding  is  estimated  to  be  the  very  least  amount 
necessary  to  operate  the  three  locations  housing  District  Attorney 
staff.  This  medium  is  obviously  an  indispensable  tool  and  critical 
service  in  prosecutorial  process. 

1987/1988 

1988/1989 

Mayor's 

$60,300 

$70,300 

$70,300 

MAYOR'S  COMMENTS 

130  MATERIALS  AND  SUPPLIES 

This  line  item  was  properly  funded  at  $71,733  in  F/Y  86-87.  The 
unrealistic  funded  amount  of  $30,595  for  F/Y  87-88  was  fully  expended 
by  the  third  quarter  of  that  F/Y.  The  requested  amount  is  a 
compromise  of  $51,733. 


, A N A T I 0 N S 


Department : 
Program: 


District  Attorney 


Criminal  Prosecution 


Object  Object  Title  and  Explanation  of  Change 


1987/1988 

$30,595 

MAYOR'S  COMMENTS 


1988/1989 


$51,733 


Mayor's 

$46,733 


Reduce  $5,000  per  deficit  reduction  plan. 


146  RENTAL  OF  PROPERTY 


The  item  represents  the  lease  agreement  for  the  rental  of  Brannan 
Street  office.  No  increase  over  previous  F/Y. 


1987/1988 

$129,960 

MAYOR'S  COMMENTS 


1988/1989 

$129,960 


Mayor ' s 
$129,960 


220  EQUIPMENT  PURCHASE 

In  this  line  item  $53,000  is  necessary  to  maintain  the  Hall  of 
Justice  Law  Library  which  services  the  District  Attorney's  Office, 
the  Police  Department,  the  Public  Defender  and  the  Courts.  Also 
included  in  this  amount  are  the  basic  reference  satellite  facilities 
located  at  the  Brannan  Street  office.  Youth  Guidance  Center,  Second 
Floor  and  Main  Office.  $13,300  is  for  communication  equipment  for 
investigative  automobiles.  Previous  out-dated  equipment  was  demanded 
returned  to  Police  Department.  This  will  only  service  four  automobiles. 
$9,900  is  necessary  for  office  furniture  including  desks  and  partitions. 


1987/1988 


$52,468 


1988/1989 


$76,200 


Mayor's 

$53,000 


MAYOR'S  COMMENTS 

Fund  law  library  maintenance, 
equipment  and  furniture. 


Deny  requests  for  communication 


L I N E - I T E M 


Object  Object  Title  and  Explanation  of  Change 
231  DATA/WORD  PROCESSING  EQUIPMENT 

This  request  is  in  conformance  with  our  three  year  plan  with 
IESPIC,  which  specifically  includes  in  hardware  6 Wang  Work  Stations 
at  $13,200.  3 Wang  Printers  at  $18,000,  1 Serial  I0P  Board  at  $3,500, 
3 Telephone  Modems  at  $1,200,  2 Harris  Terminals  at  $1,600  and  1 
Harris  Printer  at  $7,000.  In  addition  $30,000  is  necessary  for 
software  and  interfacing  capabilities  with  Apple/Mclntoch  PCs  and 
IBM  and  IBM  capatabilities. 

1987/1988  1988/1989 


$31,186  $74,500 

MAYOR* S COMMENTS 
Deny  requests  for  new  equipment. 


300  POLICE 

This  line  item  represents  the  District  Attorney's  share 
work/order  contribution  to  the  Court  Management  System  as  determined 


by  the  system. 

1987/1988 

1988/1989 

Mayor's 

$178,896 

$189,140 

$188,740 

MAYOR'S  COMMENTS 

Adjust  based  on  revised  estimates  of  Police  Department  costs. 


Mayor 1 s 
$16,516 


304  MEDICAL  SERVICE 


This  line  item  is  work  ordered  to  the  Public  Health 
Department  for  laboratory  analysis  of  specimens  involving  rape  and 
molestation  prosecutions.  This  represents  $20,000  less  than  the 
Health  Department's  estimate  of  service  costs. 


004 


X P L A NATIONS 


Department : District  Attorney 

Program:  Criminal  Prosecution 


Object  Object  Title  and  Explanation  of  Change 

1987/1988  1988/1989 

$50,000  $50,000 

MAYOR'S  COMMENTS 


Mayor's 

$50,000 


310  CENTRAL  SHOP 

This  line  item  is  the  work/order  estimate  to  maintain  this 
office's  23  automobiles.  The  amount  seems  appropriate  since  the 
majority  of  the  autos  are  over  five  years  old. 

1987/1988  1988/1989  Mayor's 

$23,390  $37,000  $23,390 

MAYOR'S  COMMENTS 

Reduce  to  current  year  level,  per  deficit  reduction  plan. 


316  CENTRAL  SHOP 

The  line  item  is  the  work/order  estimate  for  fuelling  the  23 
automobiles  of  this  office. 


1987/1988  1988/1989 

$17,600  $17,141 


Mayor ' s 
$13,141 


MAYOR'S  COMMENTS 


Reduce  based  on  actual  expenditures  in  prior  year,  per  deficit 
reduction  plan. 


LINE-ITEM  EXPLANATIONS 


005 


Department : District  Attorney 

Program:  Criminal  Prosecution 


Object  Object  Title  and  Explanation  of  Change 

389  MISC.  DEPARTMENTS 

This  line  item  represents  the  work/order  to  the  Police 
Department  for  their  services  in  the  Wang  Maintenance  system 
for  the  Hall  of  Justice. 

1987/1988  1988/1989  Mayor's 

$12,964  $13,360  -°- 

MAYOR'S  COMMENTS 

Costs  for  Wang  maintenance  are  included  in  line  300  Police. 


Object  Object  Title  and  Explanation  of  Change 


Department:  District  Att"™Py/Fami ly  Support  Bureau 

Program:  Legal  Services 


Object  Object  Tide  and  Explanation  ^ofO}g£i 


001 


Permanent  Salaries 


The  funding  request  for  the  Legal  Sendees  Program 
Budget  is  thirteen  positions.  This  represents  an 
increase  of  one  position  over  the  current  year^  This 
position  was  reassigned  in  order  to  monitor  and  track 
the  filing  and  service  of  court  orders. 


1987/88 


1988/89 


Mayor's 


Salaries 

Positions 


J 996,567  $ 547,920 


12 


13 


$547,920 

13 


Mayor’s  Comments: 


L A NATIONS 


006 


Department : 
Program:  _ 


Di strict  Attorney/Family  Support  Bureau 
Administration 


Object  Object  Title  and  Explanation  of  Change 

001  Permanent  Salaries 

Formerly  all  positions  which  performed  multiple  program 
functions  were  budgeted  to  the  Administration  Program. 
With  the  allocation  of  positions  being  based  on  time 
studies  these  positions  are  now  budgeted  to  their 
prospective  program  budgets.  The  net  result  is  a 
reduction  of  six  positions  in  the  Administration 
Program  Budget. 

In  addition,  three  positions  will  be  upgraded  to 
reflect  appropriate  classifications  - two  1630  Account 
Clerks  (one  to  a 1632  Senior  Account  Clerk  and  one  to  a 
1811  Management  Information  Systems  Specialist  I)  and 
one  1950  Executive  Secretary  I (to  a 1958  Legal 
Secretary) . 


Substitutions 

Ref  No 

Count 

Amount 

1950 

A 

Exec  Secretary 

I 

1 

23,961 

1950 

S 

Exec  Secretary 

I 

046 

-1 

-23,961 

1958 

tJ 

Legal  Stenographer 

046 

1 

27,588 

1630 

A 

Account  Clerk 

1 

20,569 

1630 

S 

Account  Clerk 

042 

-1 

-20,569 

1632 

N 

Senior  Account 

Clerk 

042 

1 

24,847 

1630 

R 

Account  Clerk 

1 

21,559 

1630 

S 

Account  Clerk 

041 

-1 

-21,559 

1811 

N 

MIS  Specialist 

I 

041 

1 

25,317 

1987/88 

1988/89 

Mayor's 

Salaries 

$ 621,745 

$ 

470,550 

$470,550 

Positions 

21 

15 

15 

Mayor's  Comments: 


LINE-  item 


Department:  District  Attorney/Family  Support  Bureau 

Program:  Administration 


Obiect  Object  Title  and  Explanation  of  Change 

100  Professional  Services 

Funding  to  continue  contracts  with  various  local  law 
schools  for  the  use  of  law  students  to  work  as  law 
clerks  is  being  discontinued  due  to  the  administrative 
complexities  of  contracting  with  the  schools  and  the 
recruitment  of  students. 

1987/88  1988/89  Mayor's 

Prof  Services  $ 2,500  J 0 

Mayor's  Comments: 


106  Data  Processing/VJord  Processing  Equipment  Maintenance 

This  maintenance  level  funding  will  continue  the  lease 
which  provides  FSB  the  information  of  the  California 
Law  Enforcement  Teleprocessing  System  (CLETS).  The 
information  is  used  to  locate  absent  parents  within  and 
outside  of  California  through  use  of  data  from  various 
agencies  such  as  the  Department  of  Motor  Vehichle, 
California  Information  Index,  Computer  Assisted  Bay 
Area  Law  Enforcement,  National  Crime  Information  System 
Center,  etc. 

1987/88  1988/89  Mayor's 

DP/WP  Equipment 

Maintenance  $ 2,000  $ 2,000  $2,000 


Mayor's  Comments: 


LANATI  0 NS 


007 


Depamrent:  District  Attorney/Family  Support  Bureau 

Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 


109  Other  Contractual  Services 

In  FY  87/88  FSB's  contractual  services  appropriation 
was  severly  limited  when  a movement  of  S20.000  from  195 
Increase  in  Revolving  Fund  to  109  Other  Contractual 
Services  was  deleted  from  the  budget.  This  deletion  was 
especially  critical  in  light  of  FSB  increases  in  court 
filings  and  blood  tests.  A $10,000  transfer  from  other 
line  item  appropriations  was  necessary  to  continue 
blood  testing  and  legal  process  service. 

In  the  budget  year.  FSB  will  require  an  increase  in 
this  appropriation  to  $111,000  to  maintain  blood 
testing  and  legal  process  service  capabilities  at 
necessary  levels  to  avoid  compliance  issues  In 
addition,  FSB  is  requesting  an  additional  $20,000  to 
contract  for  the  services  of  a credit  bureau  which 
would  assist  in  the  location  of  absent  parents  through 
information  exchanges. 


A breakdown  of  Other  Contractual  Services  is  as  follows: 


1218  Office  Equipment  Maintenance 
1241  Office  Machine  Rental 
1267  Medical  Services  (Blood  Testing) 
1269  Other  Contractual  Services 

- legal  process  service 

- services  of  credit  bureau 

Proposed  Contracts  For  88/89 


$ 3,000 

22.000 

30.000 

56.000 

20.000 


Paternity  Blood  Testing 
Type:  Civil  Service  Approval 

CY  Amount:  Approx.  $15,000 

Contractor:  Memorial  Genetic  Center  of  Long  Beach 

BY  Amount:  $25,000  (no  COLA) 

Rates : depending  on  type  and  complexity  of  test 

MBE/WBE/LBE:  Non-profit  organization 


LINE-ITEM  EXPLA  NATIONS 


008 


Department:  District  Attorney/Family  Support  Bureau  Deparnrent:  District  Attorngy/Fami 1 v Support  Rur**.. 

Program:  Administration  Program:  Administration 


Obiecc  Object  Tide  and  Explanation  of  Change 

109  Other  Contractual  Services  (Cont'd) 


Type : 

CY  Amount: 
Contractor: 
BY  Amount: 
Rates: 

HBE/WBE/LBE: 


Legal  Process  Service 

Prop  J (Board  Resolution  312-87) 

Approx.  $50,000 

ABC  Legal  (through  6/30/88) 

$56 , 000  (no  COLA,  based  on  bid  process) 
per  service/unsuccessful  service  charge 
NA,  contract  is  awarded  by  Purchaser 


Type: 

CY  Amount: 
Contractor: 
BY  Amount: 
Rates : 

HBE/WBE/LBE: 


Credit  Bureau  Service 
Other 
(none) 

To  be  selected 

$20,000  (no  COLA,  per  unit  charge) 
per  unit  charge 

NA,  contractor  not  yet  selected 


1987/88  1988/89  Mayor's 


Other  Contractual 
Services 


$ 80,000  $ 131,000  $131,000 


Mayor's  Comments: 


i 


Object  Object  Title  and  Explanation  of  Change 


111 


Auto  Mileage 


The  increased  use  of  auto  mileage  funds  and  the  outside 
contracting  of  legal  process  services  allowed  FSB  to 
reduce  its  vehicle  fleet  by  one-half  in  the  87/88. 

Based  on  current  year  expenditures  FSB  is  reducing  its 
request  for  auto  mileage.  The  revised  amount  will  allow 
for  2200  miles  of  in-City  travel  at  25*  per  mile. 


Auto  Mileage 


1987/88 


1,100 


1988/89 


550 


Mayor' s 

550 


Mayor's  Comments: 


LINE-ITEM  EXPLA NATIONS 


009 


Department:  District  Attorney/Family  Support  Bureau  Department:  District  Attorney/Family  Support  Bureau 

Program:  Administration Program:  Administration 


Object  Object  Tide  and  Explanation  of  Change 


112  Travel 

Non-routine  Travel  - Conferences  and  Meetings  $3,019 

FSB  will  send  two  representatives  to  each  of  the 
Executive  Committee  Meetings  of  the  Family  Support 
Council's  quarterly  meetings. 

Site  to  be  announced.  (7/88,  2 staff  for  3 days) 


Transportation  $ 380 
Lodging  ($70/night  0 6 units)  420 
Meals  ($40/day  0 6 units)  240 
Registration  ($40/person)  80 

$1,120 


Santa  Rosa.  (10/88,  2 staff  for  3 days) 


Transportation  $ 39 
Lodging  ($70/night  0 6 units)  420 
Meals  ($40/day  0 6 units)  240 
Registration  ($40/person)  80 

$ 779 


Site  to  be  announced.  (1/89,  2 staff  for  3 days) 


Transportation 

$ 380 

Lodging  ($70/night  0 6 units) 

420 

Meals  ($40/day  0 6 units) 

240 

Registration  ($40/person) 

80 

$1,120 

Object  Object  Tide  and  Explanation  of  Change 


112  Travel  (Cont'd) 

Routine  Travel  $ 500 

An  additional  $500  is  requested  for  routine  travel 
and  field  work.  This  includes  various  trips  such  as 
attending  legislative  committee  meetings  and 
hearings,  meeting  with  state  and  federal  program 
representatives,  etc. 


Travel 

Mayor's  Comments: 


1987/88  1988/89  Mayor's 

$ 3,519  $ 3,519  $3,519 


Department:  District  Attorney/Familv  Support  Bureau 

Program:  Administration 


Ob-ect  nhiecC  Tide  and  Explanation  of  Change 
113  Training 

1 California  Family  Support  Council  Annual  Training 
Conference 

The  annual  California  Family  Support  Training 
Conference  will  be  held  in  South  San  Francisco 
during  February,  1989.  The  conference  offers 
workshops  providing  in-depth  knowledge  of 
administrative,  operational  and  legal  aspects  of  the 
program. 

Being  locally  held,  this  conference  offers  FSB 
attorneys,  investigators  and  administrative  staff  a 
unique  opportunity  to  broaden  their  professional 
program  skills  while  exchanging  program  ideas  with 
professionals  of  other  jurisdictions.  As  such,  FSB 
will  afford  professional  staff  an  opportunity  to 
these  training  sessions.  The  total  cost  is: 

Registration  ( $12  fee/58  staff/4  days)  $ 2,784 

Travel  (0  22 i mile)  375 

3,159 


2.  Legal  Training  for  Attorneys 

Attorneys  associated  with  the  child  support  program 
must  keep  abrest  with  recent  developments  in  Family 
Law  and  Civil  Litigation.  An  allocation  of  $300  per 
attorney  allows  each  attorney  to  attend  three 
training  classes  during  the  fiscal  year.  The  total 
cost  of  training  for  Attorneys  is  $1,800. 

1987/88  1988/89  Mayor's 

Training  $ 4,969  $ 4,969  5 4,969 


Mayor's  Comments: 


010 


E x PLANATIONS- 


DepartmenC : 
Program:  _ 


District  Attorney/Fami 1y  Support  Bureau 
Administration 


Object:  Object  Title  and  Explanation  of  Change 

120  mher  Services 

Based  on  current  year  expenditures  Other  Services  will 
remain  at  the  FT  87/88  level.  The  expenditures  are  as 
follows: 

1233  Special  Mailings  Postage 

1235  Subscriptions 

1236  Printing 

1264  Court  Reporter  Transcription 
1200  Other  Current  Services 

1987/88  1988/89 

Other  Services  5 24,625  $ 24,625 

Mayor's  Comments: 


123  Telephone 

FSB  remains  on  its  own  telephone  system  rented  from 
AT&T  Telephone  costs  for  the  budget  year  are  forecast 
to  be  the  same  as  in  the  current  year.  These  are  as 
follows : 

Pacific  Bell  (usage  costs) 

AT&T  (equipment  rental) 

1987/88  1988/89 

Telephone  J 113.028  $ 113.028 


$ 50,632 

62,396 

Mayor' s 

$113,028 


$ 300 

4,000 
12,000 
4,000 
4.325 

Mayor's 

$ 24,625 


Mayor's  Comments: 


LINE-ITEM  explanations 


Oil 


Department:  District  Attorney/Family  Support  Bureau 

Program:  Administration 


Department  District  Attorney/Family  Support  Bureau 
Program:  Administration 


Ob'.ect  Object  Title  and  Explanation  of  Change 


130  Materials  and  Supplies 

The  funding  level  for  the  budget  is  being  decreased  to 
the  revised  87/88  budget.  The  revision  was  to  redirect 
$4,525  for  the  shortfall  in  Other  Contractual  Services. 
This  amount  contains  $35,732  for  general  office 
supplies  and  $14,209  for  the  replacement  of  minor 
office  equipment  and  furnishings. 

1987/88 


Mat  and  Supplies  $ 49,941 

Mayor's  Comments: 


146  Rental  of  Property 

"Hie  budgeted  amount  for  rental  of  existing  office  space 
is  an  increase  of  $36,012  over  the  current  year  as 
provided  by  the  lease  agreement  entered  into  by  the 
Department  of  Real  Estate. 

1987/88  1988/89  Mayor's 

Rental  of  Property  $ 523,668  $ 559,680  $559,680 

Mayor's  Comments: 


1988/89  Mayor' s 
$ 49,941  49,941 


Object  Object  Title  and  Explanation  of  Change 

220  Equipment  Purchase 

Equipment  funding  is  requested  for  updates  to  current 
law  library  publications. 

I98 7/88  198C/89  Mayor's 

Equipment  Purchase  $ 3.000  $ 4.000  $ 4.000 

Mayor's  Comments : 


103  Real  Estate 

As  requested  by  the  Department  of  Real  Estate.  $1,500 
is  being  budgeted  for  the  extension  of  the  lease, 
preparation  of  the  necessary  legislation  and  ongoing 
property  management  dealings  with  the  lessor. 

Actual  Orig  & Rev 

1966/87  1987/88  1988/89  Hayor's 

Real  Estate  $ 3,000  $ 3,115  $ 1.500  $ 1,500 

Mayor's  Comments : 


LINE 


I T EM 


Department: 

Program:  _ 


Attarney/Fam'2iLSHEE°rU!!Ii^ 

Admi  nistration 


Object  nhiPcc  Title  and  Explanation 


of  Chariee 


310 


shoos  - Automotive  Maintenance 

.ho  r.ir-rent  year  FSB  eliminated  three  aged 
During  the  curren  J t>  making  a long  tenn 

automobiles  from*  “d  outside  contracting  of  legal 
committment  to  cent  d ^tenance  and 

process  sen/xng  _As  J substantially  in  the  budget 

rearirThean:000  fisure  is  being  requested  by  the 

Central  Shops. 


Actual  Orig  & Rev 
1986/87  1987/88  1988/89 


Mayor’s 


Cen  Shop  - Auto  S J.49I  « 2.625  « 2.000  S2.000 


Mayor’s  Comments: 


Civil  Service  Management  Training 


As  requested  by  Civil  Service.  FSB  is  budgeting  *976 
for  the  training  of  management  and  supervisory 


positions . 

Ac  tual 

Orig  & Rev 

Mavor's 

1986/87 

1987/88  1988/89 

Civil  Service 
Training 

J 816 

J 976  * 976 

$ 976 

Mayor’s  Comments: 


E xplanations 


012 


Department:  District  Attornev/Fami 1 v Support  Bur 
Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 

316  Central  Shoos  - Fuel 

As  requested  by  the  Central  Shops.  FSB  is  budgeting 
J900  for  fuel  costs.  This  figure  is  decline  from  the 
current  year  as  FSB  has  reduced  it  fleet  size  and  mad 
a long  tenn  committment  to  contracting  out  the  service 
of  legal  process. 

Actual  Orig  & Rev 

1986/87  1987/88  1988/89  Hayor_s 

Cen  Shop  - Fuel  S 1.581  J 2.800  S 900  5 900 

Mayor’s  Comments: 


318  Building  Repair 

Funding  for  emergency  services  from  the  Department  of 
Public  Works  is  requested  at  below  the  current  year 
level.  FSB  has  made  a concerted  effort  to  have  the 
landlord  provide  emergency  plumbing  and  electrical 
services.  Thus  requested  funds  for  these  services  are 
being  reduced. 

Actual  Orig  & Rev 

1986/87  1987/88  1988/89  Mayor’s 

Building  Repair  J 14.308  * 4.600  * 2.000  $ 2.000 

Mayor's  Comments: 


LINE-ITEM 


Department:  District  Attorney/Famil y Support  Bureau 
Proaram:  Adroi ni stration 


Object  Object  Title  and  Explanation  of  Change 


340  Controller  - Data  Processing 

As  requested  by  the  Controller's  Information  Services 
Division,  FSB  is  budgeting  a reduced  amount  for  the 
maintenance  and  operation  of  the  Child  Support 
Accounting  and  Review  (CSAR)  system.  This  request  will 
operate  the  CSAR  system  for  its  final  nine  months  and 
provide  resources  to  produce  a final  closing  run 
outputing  all  case  information. 

Actual  Orig  & Rev 

1986/87  1987/88  1988/89  Mayor's 

ISO  Services  $333,427  $337,995  $297,186  $285,828 

Mayor's  Comments: 

Reduce  based  on  Controller's  rate  adjustments. 


350  Reproduction 

Based  on  current  year  expenditures,  FSB  is  increasing 
it’s  budget  for  the  services  of  the  Reproduction  Bureau 
by  3.457.. 

Actual  Orig  & Rev 

1986/87  1987/88  1988/89  Mayor's 

Reproduction  $ 5.559  $ 5.800  $ 6,000  $ 6,000 


Mayor's  Comments: 


013 


XPLANATIONS 

Departrrent:  District  Attorney/Family  Support  Bureau 
Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 

351  City  Mail  Services 

As  requested  by  the  Purchasing  Department,  FSB  is 
increasing  its  budget  for  mailroom  services  by  25V 
This  increase  represents  a minor  increase  in  the  volume 
of  mail  and  a projected  13.6^  increase  in  postage. 

Actual  Orig  & Rev 
1986/87  1987/88  1988/89 

City  Hail  $ 57,091  $ 60,000  $ 75,000 

Mayor's  Comments: 


Havor' s 
$75,000 


t.tne-ITEH  e 


Department:  District  Attorne^Familxjupport  Bureau 

Program:  Administration  - Project 


Object  Object  TitJ»  Explanation 
001  Permanent  Salaries 

1987/88  1988/89  Mayor's 

pt™„tnt  Salaries  t 173,005  t 105,409  S105.409 

A 3 J 

Positions  * 

During  the  current  year  and  in  FY  1988/89  FSB  will 
implementing  Phase  2 of  the  CASES  (Computer  Assisted 
Support  Enforcement  System) . This  phase  of  CASES  is  the 
new  data  design  that  is  the  heart  of  the  data 
processing  project.  Following  its  successful 
implementation.  FSB  will  close  out  this  program  project 
budget  and  combine  data  processing  expenditures  with 
other  administrative  supports  in  the  Administration 
Program  Budget. 

In  the  budget  year,  one  position  will  be  redirected  out 
of  FSB  to  reflect  the  Information  Services  Division’s 
increased  role  in  project  management  and  a second 
position  will  be  upgraded  to  reflect  proper 
classification  for  the  Wang  VS  system  administrator. 


Substitutions 

1818  A MIS  Specialist 

1818  S MIS  Specialist 

1819  N HIS  Specialist 


II 

Ref  No. 

Count 

1 

Amount 

35,377 

II 

045 

-1 

-35,377 

III 

045 

1 

39,881 

Mayor's  Comments: 


L A NATIONS 


014 


Depsrrnenc:  District  Attorney/Fami ly  Support  Bureau 
Program:  Administration  - Project 


Object  Object  Title  ar-d  Explanation  of  Change 

106  Data  ProcessinR/Word  Processing  Equipment  Maintenance 

The  funding  request  for  DP/WP  Equipment  Maintenance 
remains  at  the  original  budgeted  amount  for  the  current 
year.  These  costs  correspond  to  continuing  rental  and 
maintenance  contracts  for  the  Wang  VS  system. 

1987/88  1988/89  Mayor's 

DP/WP  Equipment 

Maintenance  t 188.988  $ 188,988  $188,988 

Mayor's  Comments: 


130  Materials  and  Supplies 

FSB  is  anticipating  that  material  and  supply  needs 
associated  with  operation  of  the  Wang  VS  system  as  an 
intergrated  part  of  CASES  will  not  increase  over 
current  year  levels. 


Mat  and  Supplies 
Mayor's  Comments 


1987/88 
$ 14,308 


1988/89 
$ 14.308 


Mayor' s 

$ 14,308 


Department:  District  Attorney/Family  Support  Bureau 
Program:  Administration  - Project 


LINE- ITE M 


Object  Object  Title  and  Explanation  of  Chanee 


340  Controller  - Data  Processing 

Including  carryforward  work  order  amounts  the  current 
year  work  order  budget  with  ISD  is  $1,347,718.  These 
figures  include: 

* Maintenance  and  operation  of  Phase  1 of  CASES; 

* Development  of  Phase  2 which  commenced  on  9/1/87 
following  attainment  of  required  federal  and  state 
approvals,  and; 

* Maintenance  and  operation  of  Phase  2 during  it's 
development  period . 

In  the  budget  year.  ISD  has  requested  a total  of 
$2,086,116  to  continue  these  development  and 
maintenance  efforts.  This  amount,  plus  CSAR  maintenance 
and  operation  costs  budgeted  in  the  Administration 
Division,  represents  extraordinary  one  year  costs 
necessitated  by  operating  three  systems  until  the  full 
implementation  of  the  new  data  design.  These  one  year 
expenditures  were  forecasted  when  the  project  was 
originally  approved  with  a phased  implementation 
approach. 

The  budgets,  revisions  and  expenditures  associated  with 
ISD  services  for  the  CASES  project  are: 

With  WO 

Actual  Original  Revised  Carryforward 

1986/87  1987/88  1987/88  1987/88  1988/89  Mayor’s 

572,370  711.359  799,068  1,347,718  2,086,116  $1,875,912 

Mayor's  Comments: 


Reduce  based  on  Controller's  rate  adjustments. 


015 


explanations 

Department ; 
Program: 


Object  Object  Title  and  Explanation  of  Change 


Department : n^ne,  attorney/Family  Sj^rjiare^ 

Program:  Enforcement - 


Object  Object  Title  and  Explanation  of  Change 

001  Permanent  Salaries 

eliminated  as  will  the  corresponding  program , Jo  these 
in  the  interim,  positions  are  being  allocated  to  these 
programs  based  on  federal  time  studies. 

In  the  Enforcement  Program  budget,  thirty-five 
positions  have  been  allocated,  an  increase  of  three 
positions  over  the  current  year.  Included  in  this  net 
increase  is  a decrease  of  two  1424  Clerk  Typist 
postions  which  are  being  permanently  reassigned  out  of 
FSB  due  to  the  implementation  of  word  processing. 

1987/88  1988/89  Mayor’s 

Salaries  * B66.004  S 932,268  5932  268 

Positions  32  35 


Mayor's  Comments: 


016 


anations 

Department : District  Attorney/Family  Support  Bureau 
Program:  Locdti on 


Object  Object  Title  and  Explanation  of  Change 

001  Permanent  Salaries 

During  the  current  year  and  in  FT  1988/89  staff  are 
being  reassigned  so  that  all  investigators  perform  all 
basic  functions  of  child  support  rather  that 
specialized  sub-functions.  Once  the  new  data  processing 
system  is  fully  implemented  distinctions  between  the 
Enforcement.  Locate,  and  Establishment  programs  will  be 
eliminated  as  will  the  corresponding  program  budgets. 

In  the  interim,  positions  are  being  allocated  to  these 
programs  based  on  federal  time  studies. 


In  the  Locate  Program  budget,  twelve  positions  have 
been  allocated,  an  increase  of  two  positions  over  the 
current  year. 


1987/88 

1988/89 

Mayor' s 

Salaries 

Positions 

$ 265,610 
10 

$ 339,789 
12 

$339,789 

12 

Mayor's  Comments: 


LINE-ITEM 


Department:  District  Attorney/Family  Support  Bureau 

Program:  Establ i shment 


Object  Obiect  Tide  and  Explanation  of  Change 

001  Permanent  Salaries 

During  the  current  year  and  in  FY  1988/89  staff  are 
being  reassigned  so  that  all  investigators  perform  all 
basic  functions  of  child  support  rather  that 
specialized  sub-functions.  Once  the  new  data  processing 
system  is  fully  implemented  distinctions  between  the 
Enforcement,  Locate,  and  Establishment  programs  will  be 
eliminated  as  will  the  corresponding  program  budgets. 

In  the  interim,  positions  are  being  allocated  to  these 
programs  based  on  federal  time  studies. 

In  the  Establishment  Program  budget,  thirty-six 
positions  have  been  allocated,  a decrease  of  two 
positions  over  the  current  year. 

1987/88  1988/89  Mayor's 

Salaries  $ 996,866  $ 919,374  $ 769,805 

Positions  38  36  36 

Mayor's  Comments: 

Increase  salary  savings  because  clerical  positions  will 
be  reduced  beginning  January,  1989,  because  of 
implementation  of  computer  system. 


X P L A NATIONS 


017 


Departnent : District  Attorney/Family  Support  Bureau 
Program:  Accounting 


Obiect  Obiect  Title  and  Explanation  of  Qvmpp. 

001  Permanent  Salaries 

The  funding  request  for  the  Accounting  Program  Budget 
maintains  nineteen  positions  for  collection  and 
distribution  functions.  One  position  trade  with  the 
Administration  Division  has  been  made  to  reflect 
current  assignments  and  one  position  will  be 
permanently  downgraded  from  2903  Eligibility  Worker  to 
1630  Account  Clerk. 


Substitutions 
2903  A Eligibility  Worker 
2903  S Eligibility  Worker 
1630  S Account  Clerk 


Ref  No.  Count  Amount 
2 46,690 

044  -1  - 22,782 

044  1 20.567 


1987/88  1988/89  Mayor's 


Salaries 

Positions 


$ 444,589 
19 


$ 462,008 
19 


$462,008 

19 


Mayor ' s Comments : 


LINE-ITEM  EXPLANATIONS 


Public  Defender 


018 


> ject  Object  Title  and  Explanation  of  Change 
1 Pemanent  Salaries 

This  funding  level  continues  the  operation  of  the 
office  with  the  same  pemanent  staff  cornplinent 
as  in  fiscal  year  1°87-1988 

,1987-88  1988-89  Mayor's 

Salaries  $5,124,437  $3,137,620  $4,923,504 

# of  Positions  107  107  102 

Mayor's  Comments 

Reduce  to  eliminate  5 positions,  per  deficit 
reduction  plan. 


Fees  and  Other  Compensat ion 

This  funding  level  is  the  amount  needed  to  pay 
expert  witnesses  who  are  used  in  hearings  and 
trials  of  clients  represented  by  the  Public 
Defender's  Office.  Costs  are  mainly  psychiatrists 
psychologists,  forensic  experts,  ballistics  and 
fingerprint  experts,  criminalists  and  crime  scene 
reconstruction  experts. 


1987-88 


1988-89  Mayor ' 8 


Pees  and  Other 

Compensation  $143,700  $143,700  $143,700 

Mayor's  Concents 


Department 


Program:  1504  Criminal  6 Special  Defense 

and  7108  Administration 


Object  Object  Title  and  Explanation  of  Change 
060  Mandatory  Fringe  Benefits 

This  amount  is  for  costs  of  retirement,  social 
security,  health  service,  and  unemployment  insurance 
for  the  employees  of  the  Office  of  the  Public 
De  fender . 

1987-88  1988-89  Mayor's 

Mandatory  $1,231,780  $1,293,876.  $1,219,120 

Pringe  Benefits 

Mayor '8  Comments 


100  Professional  Services 

This  amount  is  for  the  cost  of  weekend  security 
guard  services  for  the  building  housing  the  offices 
of  the  Public  Defender,  Office  of  Citizen  Complaints 
and  Sheriff's  Parole,  and  security  alarm  system. 

1987-88  1988-89  Mayor's 

Professional 

Services  $15,000  $35,000  $15,000 

Mayor *8  Comments 

Reduce  to  current  year  level.  Deny  increase 
requested  for  weekend  Security  Guard  service 

109  Other  Contractual  Services 

This  amount  is  for  the  rental  of  the  Westlaw,  Mag 
Card  and  Memory  Typewriters,  Xerox  Copier,  Selectric 
III,  and  maintenance  of  all  office  equipment  and 
for  scavanger  services  for  the  office. 

1987-88  1988-89  Mayor ' s 

Other  $45,000  $50,000  $45,000 

Contractual 
Services 

Mayor's  Comments  Reduce  to  current  year  level. 


L I N E - I T E H E 


0b{ect  Oblect  Title  aid  ExDlaiati.cn  of  Qiange 

112  Travel 

Basic  travel  expenses 
bus iness . 

incidental  to 

departmental 

1987-88 

1988-89 

Mayor ' 8 

Travel  $600 

$600 

$600 

Mayor's  Comments 

113  Training 

Investigator  training  course  in  accordance  with 
M.0.0.  entered  into  by  Employee  Relations. 

1987-88 

1988-89 

Mayor ' s 

Training  $2,000 

Mayor's  Comments 

$2,000 

$2,000 

120  Other  Services 

This  amount  relates  to 

expenses  budgeted  for 

postage,  subscriptions , 

printing  services  and 

transcripts,  and  record 

center  allocation. 

1987-88 

1988-89 

Mayor ' s 

Other  Services  $6,000 

$6,000 

$6,000 

Mayor's  Comments 

(PLA NATIONS 


019 


Department  Public  Defender 


Program:  1504  Criminal  & Special  Defent 


Object  Oblect  Title  and  Explanation  of  Change 
123  Telephone 

This  amount  is  for  the  cost  of  telephones. 

1987-88  1988-89  Mayor's 


Telephone  $65,400 
Mayor *8  Comments 


$75,400 


$75,400 


130  Materials  and  Supplies 

This  is  the  amount  needed  for  office  supplies. 

1987-88  1988-89  Mayor's 


Materials 

& Supplies  $30,218  $40,000 

Mayor '8  Comments 

Reduce  to  current  year  level. 

144  Membership  Dues 

This  amount  is  for  membership  dues. 

1987-88  1988-89 

Membership 


$30,000 


Dues  $200 

Mayor  Comments 


$200 


Mayor ' s 

$200 


LINE-ITEM  EXPLANATIONS 
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Department : Public  Defender 

Program:  1504  Criminal  & Special  Defense 


Object  Ctoject  Title  and  Expiration  of  Change 
46  Rental  of  Property 

This  is  for  the  lease  of  the  Public  Defender's 
Office  at  555  Seventh  Street. 

1987-88  1988-89  Mayor's 

Rental  of 

Property  $462,852  $485,136  $485,136 

Mayor '8  Comments 

20  Equipment  Purchase 

This  amount  is  for  the  purchase  of  lawbooks  and 
office  reference  material. 

1987-88  1988-89  Mayor ' s 

Equipment 

Purchase  $70,243  $6,000  $6,000 

Mayor 's  Connents 


Cfcject  Object  Title  and  Explanation  of  Change 
300  Police 

This  amount  is  for  the  data  processing  computer 
services  of  San  Francisco's  Criminal  Justice  System 
Central  Court  Management  System  of  computers.  This 
is  the  Public  Defender's  Office  share  of  the  costs 
of  the  system  based  upon  its  usage  and  possession 
of  computer  terminals,  computer  banks,  programming, 
and  other  services.  The  Public  Defender's  Office 
is  mandated  to  use  this  service  because  of  the 
City's  EDP  contracts. 

1987-88  1988-89  Mayor ' s 

Police  $118,223  $128,927  $128,527 

Mayor '8  Coments 

Reduce  to  reflect  reduction  in  Police  Dept, 
expenditures. 

309  Electricity 

This  amount  is  for  gas  and  electricity  service. 

1987-88  1988-89  Mayor ' s 

Electricity  $53,178  $17,220  $17,220 

Mayor '8  Comments 


L T N E - I T EH 


reject  Title  and  Explanation 
310  Central  Shop 

This  aaouot  Is  for  maintenance  and  repair 
provided  by  the  City's  auto  shop  for  the  cars  use 
by  the  Public  Defender's  Office. 

1987-88  1988-89  Mayor^s 

Central  Shop  $10,000  $10,000  $10,000 

Mayor's  Comments 

313  Civil  Service -Management  Training 

This  amount  is  to  allow  the  Department's 
supervisors  to  attend  management  training  courses. 

1987-88  1988-89  Mayor's 

Civil  Service  $610  $610  $610 

Management 

Training 

Mayor1  a Comenf 


316  Central  Shop 

This  amount  is  to  supply  fuel  and  oil  for  the 
Public  Defender  automobiles. 

1987-88  1988-89  Mayor's 

Central  Shop  $5,000  $5,000  $5,000 

Mayor's  Coments 


E X PLANAT10NS 


021 


Department 

Program: 

P|,h l if  Detenfler 

1SQ4  rrininal  6 Special  Delgpse 

Oblect 

iklact  Title  and  Explanation  ot  Change 

332 

Juvenile  Court 

This  amount  is  the 

Public  Defender' 8 

Office  share 

for  the  cos t of  the 

data  processing 

system  in  the 

Juvenile  Probation 

Department . 

1987-88 

1988-89 

Mayor ' s 

Juvenile 

Court  $16,788 

$16,788 

$16,788 

Mayor '8  Coimsents 

340 

Controller-Data  Processing 

Data  Processing  maintenance. 

1987-88 

1988-89 

Mayor ' 8 

Controller  $3,000 

$3,000 

$ 3 , 00U 

Data- Processing 

Mayor '8  Comments 

350 

Reproduction 

This  amount  is  for 

use  of  the  City' 

s reproduction 

facilities . 

1987-88 

1988-89 

Mayor ' s 

Reproduction 

$2,000 

$3,000 

$ 3 , 00U 

Mayor's  Conments 

LINE-ITEM  EXPLANATIONS 
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Department : Sheri f f 1 s 

Program:  Prisoner  Custody  (Jail)  Program 


bject  Object  Title  and  Explanation  of  Change 

II  Permanent  Salaries  - Miscellaneous 
Salary  Savings: 

Salary  savings  will  continue  to  be  inposed  at  the  3%  level. 

Full  disability.  Pay  for  employees  on  Worker's  Compensation 
is  estimated  to  be  $200,000. 

At  the  100%  funding  level,  newly  mandated  sheriff  positions, 
as  required  by  the  consent  decree,  would  continue  to  be 
funded.  These  positions  were  provided  to  adjust  the  relief 
factor  at  County  Jail  #1.  provide  transportation  coverage 
and  furnish  deputies  for  the  Hall  of  Justice  Prisoner  Recre- 
ation Project.  Budget  request  includes  staffing  for  new  jail, 
assuming  redirection  of  additional  positions  from  court-service; 
Salaries:  and  administration. 

1988-89  Mayor  1 s 

$12,864,734  $12,721,411 

Nurber  of  Pos i t ions : 

347  363  362 

Mayor's  Comments:  Eliminate  1 prisoner  services  counselor  and 
eliminate  funds  for  5 additional  civilian  positions,  per  defi- 
cit reduction  plan. 

Sheriff's  original  request  for  staffing 
for  the  new  jail  at  San  Bruno  woul  cJ-equ  i re  44  new  sworn 
6 2 new  civilian  positions  at  a cost  of  $1,944,142.  Revised 
staffing  level  recormended  by  Mayor  includes  23  new  svom 
positions  (salaries  $668,737) 

)3  Permanent  Salaries  - Craft 

These  funds  are  used  to  employ  the  following  staff  at  County 
Jail  #3,  San  Bruno: 

1-  Building  & Grounds  Superintendent  (7120) 

2-  Senior  Stationary  Engineers  (7335) 

3-  Stationary  Engineers  (7334) 


1987-88 

$12,143,996 


Object  Object  Title  and  Explanation  of  Change 

Salaries: 

1987-88  1988-89 

$252,450  $262,782 


Mayor ' s 
$262,782 


Additional  support  personnel . if  approved,  would  increase 
civilian  positions  by  adding  1 stationary  engineer  & 1 
plurber.  at  a cost  of  $109,130. 

Mayor's  Comments: 

Approve  half-year  funding  for  plumber  at  new  jail. 


010 


Overt  ime 

The  County  Jails  require  overtime  to  provide  a minimum  staff- 
ing for  each  facility  vtfien  assistance  cannot  be  provided  from 
another  facility.  Also,  overtime  is  expended  due  to  mandated 
transportation  of  prisoners  to  prisons  throughout  the  state, 
court  appearances,  and  emergency  response  situations. 


Additionally,  overtime  is  required  for  craft  workers.  Hie 
engineer  staff  at  County  Jail  #3  requires  overtime  to  provide 
coverage  during  holidays  and  sick  leave.  Twenty-four 

hours  a day,  7 days  a week  coverage  is  necessary  to  avoid 
dangerous  situations  developing  regarding  the  facility's 
boilers,  domestic  water  supply,  and  sewage  purps. 

At  100%  funding,  the  department  will  continue  to  staff 
necessary  operations  related  to  capital  projects. 


Overt  ime . 

1987-88 

$100,309 


1988-89 

$135,309 


Mayor ' s 
$135,309 


8304  Deputy  Sheriffs  (4012) 
2656  Chefs  ( 682) 
7334  Stationary  Engineers  ( 644) 


$101 .481 

16.914 

16.914 


LINE -ITEM  EXPLANATIONS 
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Department . Sher i f f 1 s 

Program:  Prisoner  Custody  (Jail)  Progran 


Object  Object  Title  and  Explanation  of  Change 
Mayor's  Corrments: 


012  Ho  I i day  Pay : 

These  funds  provide  for  the  staffing  of  three  watches  at  three 
separate  jail  units,  the  General  Hospital  Security  Ward  6 the 
Work  Furlough  Lhit.  The  total  coverage  at  all  units  over  24 
hours  is  116  deputy  sheriff's,  including  supervisors,  6 four 
(4)  chefs. 

At  the  requested  funding  level,  holiday  staffing  wi  I I be 
maintained  at  all  watches.  Jail  #1  will  be  increased  by  one 
(1)  deputy  sheriff  to  cover  the  property  room  as  per  consent 
decree  requirements. 


118 


Hoi iday  Pay: 


1987-88 


$282,855 

Mayor's  Corrments: 


Fees : 


1988-89 

$285,284 


Mayor 1 s 
$285,284 


SMJn,!y/ar0le  Unit  0f  the  Sheriff's  Department  was 

t0  pr0V'de  3 review  C release  Progran  for  sen- 
tenced prisoners  in  the  County  Jail  system.  California 
law  requires  that  determinations  as  to  eligibility  for 
release  be  made  by  a three  mentier  panel.  The  publ  ic  marker 

daVa  ^ t0  3 F"r  ,$75)  f°r 


1987-88 


1988-89 


$ 1,800 


Object  Object  Title  and  Explanation  of  Change 
060  Mandatory  Fringe  Benefits: 

1987-88  1988-89  Mayor 1 s 

$786 , 405  $1,147,619  $1,037,532 

Mayor's  Ccmnents: 

Budget  assumes  normal  costs  for  employer  contributions  to  PERS 
will  be  paid  from  reserve  balance  in  PERS  safety  employee = 
account . 1 

100  Professional  and  Special  Services: 

At  the  full  funding  level,  the  department  will  continue  to 
provide  the  following: 


$17,551  is  used  for  work  study  legal  interns  from  Bay  Area 
Law  schools.  These  students  provide  legal  assistance  ser- 
vices to  county  jail  prisoners  who  work  under  direction  of 
the  Prisoner  Legal  Counsel. 

$12,000  is  used  for  custody  investigations  requiring  poly- 
graphs, particularly  in  jail  incidents  involving  narcotics 
assaults  6 prosecutable  offenses. 


1987-88 


$219,225 


1988-89 


$29,551 


Mayor's 

$20,776 


Mayor's  Comoents: 

50%  reduction  work  study  legal  interns,  per  deficit 
reduction  plan. 


10 


LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 

102  Prop  J /Persona I Service  Contracts: 

At  the  current  funding  level,  the  Pre-trial  Diversion  Program 
will  continue  to  function  as  a connunity  service  l treatment 
alternative,  providing  the  courts  with  a sentencing  option  in 
cases  involving  first  time  offenders.  Program  cost  is 
$187,674. 

A licensed  nutritionist  has  been  funded  to  provide  food 
service  oversight  and  contract  conpl iance  for  the  Sheriff's 
Department.  The  service  is  provided  for  308  hours  6 includes 
written  reports,  menu  analysis  6 recorrmendat  ions. 

Program  Cost:  $7,700 

1987-88  1988-89  Mayor's 

0 $2-12,374  $242,374 


Mayor's  Comnents: 

Revised  request,  approved  by  Mayor,  would  provide  $45,000  to 
continue  for  six  months  the  supervised  Citation  Release  Program 
administered  by  National  Center  on  Institutions  and  Alternatives 
Grant  funds  will  be  unavailable  in  1988-89  for  this  program  , 
which  assists  in  reduction  of  overcrowding  pursuant  to  consent 
106  DP/WP  Equipment  Maintenance  decree. 

Funds  will  be  used  for  the  continued  purchase  and  lease 
of  hardware  for  the  Prisoner  Booking  6 Tracking  System. 

1987-88  1988-89  Mayor's 

$67,250  $ 67.250  $52,250 

Mayor's  Comments : 

Reduce  $15,000  per  deficit  reduction  plan. 


109  Other  Contractual  Services: 

At  the  high  funding  level,  the  deparment  will  continue  to 
provide  for  the  following: 


ANATIONS 
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Department : Sheri ff's 

Program:  Prisoner  Custody  (Jail)  Program 


Object  Object  Title  and  Explanation  of  Change 

A)  Repair  and  maintenance  of  office  equipment. 

B)  Rental  of  office  equipment. 

C)  Repair  and  maintenance  of  service  revolvers, 
badges,  laundry  equipnent  and  televisions. 

D)  Garbage  remova I from  County  Jail  #3  and  Prisoner 
Services  presently  at  245  Harriet  Street. 

E)  Pest  control  within  county  jails. 

F|  Repair  of  prisoner  use  televisions. 

Additional  funding  ($13,000)  is  requested  to  upgrade  the 
xerox  machines  at  each  of  the  Custody  Division  locations, 
including  SWAP  and  Work  Furlough.  Costs  wi I I include 
maintenance  l service  checks.  Upgrading  is  needed  because 
of  the  increased  volume  of  paperwork  associated  with  custody 
opera t ions. 

1987-88  1988-89  Mayor's 

$42,600  $55,600  $42,600 


Mayor's  Corments: 

Reduce  $13,000  (for  Xerox  nochine  upgrades)  per  deficit 
reduction  plan. 


1 20  Other  Services: 

Services  include  the  following: 

A)  Postage  for  mail  sent  frem  other  locations 
thru  City  Hall. 

B)  Expenses  incurred  in  transporting  prisoners 
to  state  prisons. 

C)  Expenses  incurred  in  transporting  parolees 
to  their  native  land. 

D)  Expenses  incurred  in  assisting  parolees  (primarily 
on  a re intxjrsabl e bas i s ) wi  th  | ob  and  vocational 
training  placement. 

E)  Safekeeping,  housing  of  county  prisoners  in  other 
jurisdictions. 

F)  Subscriptions  for  legal  updates  — Prisoner 
Law  Library. 


L I N E - ITEM 


Object  Object  Title  and  Explanation  of  Change 

/Volitional  funding  ($27,2*19)  is  needed  to  reintxjrse  personnel 
for  transportation  costs,  one-way,  to  San  Bruno  Jail  as  per 
the  M.O.U. 


1987-88 


$86,308 


1988-89 


$ 86,308 


Mayor 1 s 
$86,308 


Mayor's  Corrments: 


123  Telephone: 


130 


Funds  are  requested  for  both  business  and  prisoner  use  tele- 
phone service.  Costs  are  part  of  the  on-going  new  telephone 
system. 


1987-88 

$108,000 


Mayor's  Corrments: 


1988-89 


$108,000 


Mayor 1 s 
$108,000 


Materials  6 Suppl ies 
Request 

includes  materials  and  supplies  for  new/^&ecause  of  the 
increased  costs  associated  with  prisoner  care  such  as: 
food,  clothing,  bedding  and  hygiene,  supplies  wi  I I be 
reduced  below  necessary  levels.  It  is  anticipated  that 
replacement  of  clothing,  mattresses,  bedding  and  cleaninq 
materials  will  not  keep  pace  with  the  rising  prisoner 
population.  Since  this  account  represents  the  fundinq 
source  for  food,  clothing  and  suppl  ies  related  to  prisoner 
care,  a reduction  will  reduce  the  standards  of  prisoner 
care  to  below  acceptable  levels. 

Significant  Items: 


E X P L A NATIONS 
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Department : Sheri f f ' s 

Program:  Prisoner  Custody  (Jail)  Prog ran 


Object  Object  Title  and  Explanation  of  Change 
Minor  Furnishings 

Each  prisoner  must  be  provided  with  a clean,  serviceable 
mattress,  a clean  sheet  or  mattress  cover,  a towel,  and 
one  or  more  blankets  depending  upon  climatic  conditions. 
These  items  are  mandated  by  min inrun  jail  standards  (CA 
/Vfnin.  Code  Title  15) 

Bui Iding  Maintenance  Suppl ies 

These  funds  are  necessary  in  order  to  maintain  a standard 
of  cleanliness,  within  the  county  jails,  that  conforms  to 
health  standards  prescribed  by  law. 

The  following  are  some  of  the  cleaning  items  needed: 
soaps,  bleaches,  brushed,  utensils,  toilet  tissue,  paper 
towels,  etc. 

Institutional  Linen 

Each  prisoner  oust  be  provided  with  outergarments , under- 
garments, and  socks.  These  items  are  mandated  by  mininun 
jail  standards  (CA  Acfrnin.  Code  Title  15). 

Clothing  items  needed  include  pants,  shirts,  coveralls, 
underware,  kitchen  apparel,  and  shoes.  The  longevity  of 
prisoner  clothing  is  drastically  reduced  by  excessive 
wear  and  tear  due  to  raj  I tipi e launderings,  prisoner 
destruction  of  garments,  etc. 

The  deparment  provides  clothing  exchanges  twice  a week 
for  inmates  housed  over  48  hours  at  the  main  intake  facility 
County  Jail  #1 . 

Additionally,  suitable  exercise  equipment  must  be  provided  as 
mandated  by  federal  consent  decree. 

(W.  Stone  v.  C.C.S.F.) 

Foods tuf  fs 

Mininun  jail  standards  (CA  Achiin.  Code  Title  15)  mandates 
nutritional  standards  6 frequency  of  meals  for  prisoners. 

Food  services  are  provided  by  a contracted  vendor.  The 
r i or*1'*  Wl  I * sufficient  for  a daily  prisoner  population 
of  1,850  at  a projected  cost  per  meal  of  $1.22.  To  the 
extent  that  ei ther  variable  increases,  additional  funds  wi 1 1 
be  requested. 


°bject  Object  Title  and  Explanation  of  (1^ 
Mi  see  I laneous 


k Office  suppl ies 

* Office  forms 

* Vehicle  parts 

* Equipment  supplies 

* Electrical  supplies 

* Lighting  suppl ies 

* A. I ,D.S.  suppl ies 
Sewage  treatment  supplies 

* Recreation  supplies 

* Bui Iding  ma intenance 

* Household  supplies 

* Uniforms 

* Ord i nance 

* Small  tools 

* Construct  ion  mater ials 

* Fuels  (Jail  #3) 

* Chemical  supplies 

1 988-89  Mayor's 

$3'592'398 *  $3,473,195  $3,353,195 


Mayor's  Cormrents: 

Reduce  per  deficit  reduction  plan. 


1 90  Fixed  Charges : 

The  request  provides  for  sewage  service  by  the  North  San 

Mateo  County  Sani tat  ion  Di str ict  for  County  Jail  #3 

located  in  San  Bruno,  and  property  taxes  levied  by  San 

Mateo  County  on  the  County  Jails  200  acres. 

I987"88  1988-89  Mayor's 

$8°'000  *80.000  $80,000 


Mayor's  Comnents: 


EXPLANATI  0 N S 
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Department : Sher i f f 1 s 

Program:  Prisoner  Custody  (Jail)  Prograns 


^jec^.  Object  Title  and  Explanation  of  Change 
1 96  Rental  of  Property: 

rvfwi  fU?d5  are  for  the  Consolidated  offices  of  the  Public 
Defender  e Key  sections  of  the  Sheriff's  Department- 

Srv  re  h°  e Tr’in,n9-  ^ delude  ^in^nance  and 
service  charges  for  building  upkeep. 

i987!8^  1988-89  Mayor's 

*79-928  $81,750  $81,750 


Mayor's  Ccmnents: 


220  Equipment  Purchase: 

$500  is  requested  for  a paper  shredder  at  Jail  #1.  Confiden- 
tial files  related  to  jail  gangs,  drug  activities  etc 

re^d^he|are  SCen  bV  °ther  pri50ners-  Destruction  of' 
records  helps  ensure  (ail  security. 

$>.550  's  requested  for  a pressure  washer  needed  at  Jail  #1 
™ ^3"  wi"  ^ U5ed  for  intensive  housing 

|C°T  F CleanuPs'  Particularly  in  overcrowed 
areas  where  cleanliness  is  a problem 

$1,850  is  requested  for  a floor  machine,  corplete  with 
accessories  to  be  used  at  Jail  #1 . Maintaining  polished 

Vari^rtn3?^^6 *!?  requ,res  a specialized  machine. 

Various  included  attachments  will  increase  the  unit’s 
versatility. 

$690  is  requested  for  a harnner  drill  with  bits.  At  Jail  #1 
small  repair  |obs  require  readily  available  tools.  The 
requested  kit  will  be  used  for  a variety  of  faci  I i ty  main- 
tenance and  or  emergency  jobs. 


line  - ITEM  explanations 


027 


Department:  Sheriff's 

Program:  Prisoner  Custody  (Jail)  Program 


Object  Object  Title  and  Explanation  of  Change 

$1,280  is  requested  for  2 platform  trucks  for  the  Hall  of 
Justice  Jails  #1  and  #2.  Daily  deliveries  of  clothing, 
supplies  6 equipment  nost  be  transported  from  the  basement 
loading  dock  and  freight  elevator.  These  trucks  are  essen- 
tial to  timely  and  efficient  deliveries. 

$1,278  is  requested  for  an  additional  Scott  Air  Pak  for  Jail 
#1.  This  unit  will  conplete  the  facility  fire  safety 
program  requirements  of  10  working  units  and  1 training  pack. 

$2,560  is  requested  for  8 Scott  Air  Pak  Cylinder  units  at 
Jail  #1.  Spare  units  will  provide  backup  in  the  event  a 
major  fire  occurs,  allowing  deputies  the  opportunity  to 
evacuate  housing  areas  if  needed. 

$630  is  requested  for  3 spare  face  piece  assent>lies,  used 
with  Scott  Air  Pak  units.  These  will  provide  accessory 
backup  and  working  parts  for  other  units. 

$7,680  is  requested  to  purchase  12  electric  typewriters  for 
the  Custody  Divisions.  These  units  would  be  dispersed  as 
follows:  7 - Jail  #2,  3 - Jail  #3,  1 - Comrunity  Services, 

1 - County  Parole.  Outs  in  the  jails  are  old  and  frequently 
require  repairs,  CoTTrunity  Services  needs  an  additional 
unit  and  County  Parole  has  been  renting  a typewriter,  at 
a ccrparable  cost. 

$1,600  is  requested  by  Jail  #2  to  purchase  a wall  washer. 

This  machine  would  spray  and  clean  housing  and  segregated 
cell  walls,  conserving  on  time  and  providing  concentrated 
cleaning  power. 

$1  200  is  requested  by  Jail  #2  to  purchase  3 paint  power 
rollers,  conplete  with  pressure  unit,  hoses  and  rollers 
These  are  needed  to  paint  various  jail  sections  where  speed 
is  essential  because  of  prisoner  overcrowding. 

$1,300  .s  requested  by  Jail  #2  for  a floor  buffer  unit 
raci  1 1 ty  maintenance  requires  a high  powered  machine 
capable  of  producing  a glossy  floor  finish  for  large 
housing  areas,  with  a mininum  of  prisoner  disruption. 


Object  Object  Title  and  Explanation  of  Change 

$426  is  requested  by  Jail  #2  to  acquire  a rug  sharpoo 
machine.  Frequently,  adninistrat ive  section  carpeting 
becomes  stained  and  dirty  because  of  24  hour  traffic 
through  the  area.  A shanpoo  unit  would  enable  jail 
personnel  to  clean  the  carpeted  areas  rather  than  leave 
them  untreated. 

$4,000  is  requested  by  Jail  #2  to  obtain  25  deputy  clothing 
lockers.  Currently,  many  of  the  deputies  are  either 
sharing  lockers  or  forced  to  use  foot  lockers  for  uniform 
storage.  These  would  provide  suitable  acconmodat ions 
for  all  assigned  personnel. 

$1,390  is  requested  by  Jail  #2  for  2 Acoustical  covers. 

These  units  wi I I be  used  to  house  the  Wang  ccnputer 
printers,  reducing  sound  and  providing  equipment  coverage. 
Currently,  the  printers  are  on  tables  and  desks,  where 
they  are  awkward  and  extremely  noisy. 

$6,000  is  requested  by  Jail  #3  for  a Hornet  Spray  Painter 
unit,  conplete  with  accessories.  The  sprayer  will  enable 
facility  staff  to  professionally  paint  the  new  jail  facility, 
due  to  open  in  Decent*? r 1988.  As  the  construction  costs  do 
not  include  painting,  it  is  an  essential  item  6 one  that  can 
be  used  systenwide. 

$1,915  is  requested  by  Jail  #3  to  purchase  portable  scaffold- 
ing sections  and  platform  accessories.  These  equipment  i tans 
wi  I I be  used  to  paint  the  old  as  well  as  the  new  jail. 
Currently,  deputies  are  using  their  own  equipment  to  paint 
the  upper  walls  and  cei I ings. 

$4,260  is  requested  by  Jail  #3  to  purchase  a four  station 
deck  oven.  Presently,  the  kitchen  at  #3  is  large  enough  to 
handle  1500  prisoners,  but  lacks  an  additional  oven  to  meet 
the  baking  requirements  that  are  anticipated  in  the  next 
9 months. 

$2,237  is  requested  by  Jail  #3  to  purchase  one  two-way 
radio  for  cormunicat ion  linkage  with  San  Burno  Police 
Department.  The  department  has  conmitted  to  purchasing 
this  radio  for  coordination  in  the  event  of  escape,  riot 
or  major  emergency. 


L I N E - I T E M 


bject:  Object  Title  and  Explanation  of  Change 

w reqVeS,tl!d  by  Jail  #3  to  Purchase  a smoke  extractor 
for  the  Women's  Umt.  With  over  60  fare  I e prisoners  in  the 

V.!r!3f'  6 r00m  Scones  extremely  smokey.  The  extractor 

would  help  ventilate  the  area  as  recomnended  by  the  Civil 
Grand  Jury  and  the  Adult  Detention  Corrmittee. 

$2,130  is  requested  by  Jail  #3  to  acquire  a VCR  with  time 
apse  capability.  This  unit  would  be  incorporated  into 
the  new  surveillance  system  at  Jail  #3  and  would  record 
any  suspicious  activity  or  problem  that  the  caneras  detect. 

$250  is  requested  by  Jail  #3  to  purchase  a brush  cutter. 

ith  over  100  acres  of  land  surrounding  the  jail  facility, 
this  unit  is  essential  for  maintaining  and  clearinq  the 
grounds  of  grass,  weeds  and  shrubbery. 

$M50  is  requested  by  Jail  #3  to  purchase  a 5,000  lb. 
capacity  pallet  truck.  The  facility  currently  has  a 
truck  approximately  15  years  old,  that  needs  repairinq. 

The  cost  of  the  repair  exceeds  the  cost  of  replacement. 

It  is  a necessary  unit  for  transporting  larqe  food  and 
supply  orders. 

$852  is  requested  by  Jail  #3  to  purchase  a water  drinkinq 
fountain  for  the  main  jail  facility.  The  old  unit  could 
not  be  repaired  since  it  serves  jail  personnel  and 
the  visiting  public,  it  should  be  replaced. 

$11,880  is  requested  by  the  Laundry  Superintendent  to 
purchase  33  laundry  carts  for  the  three  jail  units.  These 
fiber  glass  units  would  replace  the  old  metal  and  cloth 
carts  that  are  used  to  move  linen  and  clothing  throughout 
the  jails  and  betvween  the  storerooms.  They  are  light 
weight,  durable  and  of  sturdy  construction. 

$900  is  requested  by  the  Laundry  Superintendent  to  provide 
two  clothes  dryers  for  the  Women's  Jail  sections  on  the 
6th  6 7th  floor  of  the  Hall  of  Justice.  Presently,  the 
dryers  are  inoperable,  with  female  prisoners  having  to 
wash  personal  items  and  dry  them  in  their  cells. 

$520  is  requested  by  jai I #1  to  replace  the  washing  machine 
located  at  the  Women's  Housing  Lhit.  Repairs  can  no  longer 
be  made  on  the  existing  washer  and  a contained  machine  is 
needed  to  prevent  theft  of  personal  clothing  items. 


explanation S 


028 


Department:  Sheriff's 

Program:  Prisoner  Custody  (Jail)  Proqrjn 


0bject  Object  Title  and  Explanation  of  Change 

$124,047:  Unspeci fied  equipment  items 

for  the  new  San  Bruno  Jail  such  as:  laundry  rachines. 

furnishing,  computers.  maintenance  items,  recreation 
equipment,  etc. 


1987~88  ^88-89  Mayor's 

$252'6q7  $ 185,410  $133,162 


Mayor's  Comnents: 

Approve  only  painting  equipment  and  equipment  for  the  new 
]ail.  Deny  other  equipment  requests  per  deficit  reduction 
plan. 

300  Pol  ice  Services : 

These  funds  are  requested  for  electronic  data  processing 
services  that  are  provided  by  the  Controller's  and  the 
County  Clerk's  Offices  but  paid  through  the  Police  Depart- 
ment for  centralized  accounting  control  by  all  user 
departments. 

This  system  provides  an  online  criminal  justice  information 
base  serving  eight  criminal  justice  agencies.  Information  is 
entered  concerning  criminal  cases  as  they  move  from  Sheriff's 
booking  through  court  sentencing.  The  systan  provides  data 
essential  to  court  calendaring  and  case  management. 

Increased  costs  are  based  on  a recalculated  assessment  per 
the  criminal  justice  user  formula,  additional  fees  for  link- 
age with  the  County  Clerk's  Office  and  continuation  of  the 
Civil  Division  Automation  Program. 

I987'88  1988-89  Mayor's 


$133,395 


$175,850 


$147,115 


Mayor's  Comnents: 

Reduce  based  on  revised  estimates  of  Police  Department  costs. 


L I N E-ITEM  EXPLANATIONS 


029 

Department : 

Sheri f f 's 

Program: 

Prisoner  Custody  (Jail) 

Program 

Object  Object  Title  and  Explanation  of  Change 
303  Real  Estate: 

These  funds  represent  the  Department  of  Real  Estate's  fee 
for  renegotiating  space  at  444  Sixth  Street. 

1987-88  1988-89 

$440  $440 


Mayor's  Comnents: 


Med i cal 

Services : 

$3,900 
Publ ic 

is  requested  to  meet  the  user 
Health  for  Toxic  Waste  Disposa 

charge  estimated  by 
1 . 

1987-88 

1988-89 

Mayor ' s 

$7,687 

$ 3.900 

$3,900 

Mayor ' s 

Corrments: 

Mayor 1 s 
$440 


Electrici ty: 

Funding  at  this  level  is  for  maintenance  and  repair  of  closed 
circuit  television  systems  at  Jails  #1,  #3  and  San  Francisco 
General  Hospital  Secur i ty  Ward,  repair  and  replacement  as 
needed  for  jail  visiting  phones,  maintenance  and  repair  of 
jail  intercom  system,  maintenance  of  Sheriff's  radio 
system  and  purchase  of  replacement  units  and  parts 


Cost  estimates  are  based  on  Department  of  Electricity 
request  for  FY  1988-89. 


1987-88 

$28,250 


1988-89  Mayor's 

*32'500  $32,500 


Object 


310 


316 


Object  Title  and  Explanation  of  Change 


Mayor's  Comnents: 


Central  Shops: 

The  funding  request  is  based  on  estimates  by  the  Purchasing 
Department's  Central  Shops  and  will  ensure  repair  and 
maintenance  of  Sheriff's  vehicles. 

1987-88  1988-89 

$45,000  $47,000 


Mayor ' s 
$47,000 


Mayor's  Comnents: 


Central  Shops: 


Costs  reflect  the  fuel  use  estimates  as  projected  by  the 
Department  of  Purchasing,  Central  Shops: 


1987-88 

$11,000 


1 988-89  Mayor ' s 

$16, 000  $16,000 


Mayor's  Conments: 


LINE.  ITE  M 


Object  Object  Title  and  Explanation  of  Qvm^ 

330  Light  Heat  6 Power. 

This  account  was  formerly  under  the  Public  Utilities 
Comm ss ion  and  is  now  the  responsibility  of  individml 

by'a^C'of  L'SrVT^D  based  °n  rccormiendat  ion 

?LXno°fo^anon:at  ^ ^ '°  ' » 

1987-88  1988-89 

$229, 060  $196,570 

Mayor's  Comnents: 

350  Reproduction: 

i^ofTH'  'S  \0r  fundin®  10  C0ver  reproduction  and  print- 
ing of  (ail  use  forms  such  as  housing  and  booking  cards. 

1988-89  Mayor's 

$9 , 350  to  ■jQfi 

$9'350  $8,350 


Mayor 1 s 
$196,570 


Mayor's  Comnents: 


General  Revenue  Contn but i on 

7801  Boarding  of  Federal  Prisoners 
Based  on  estimated  90  prisoners 
153  days  ; 70  prisoners  for 
212  days  at  $59/day. 


969,580 


EXPLANATIO n s 


030 


Department:  Sheriff's 

Program;  Prisoner  Custody  (Jail)  Proqran 


Object  Title  and  Explanation  of  Chance 

7802  °f  St3te  and  0ther  County  Prisoners 

Based  on  projected  daily  population  of  30 
state  prisoners  and  per  diem  of  $99.87 

* $383,235 

7809  Board  of  Work  Furloughees 

Based  on  projected  population  of  60 
furloughees  paying  an  average  of  $5. day. 

SWP  is  projected  at  $25  each,  with  1.100 
paying  $5  per  diem  for  an  average  10  days. 

$217,000 


Represents  only  78%  of  total  revenues  as  22%  is 
foMows*^  t0  iC  Health-  Forensic  Services,  as 

Account  7801  $272,061 

Accounty  7802  108,092 

$ 380.153 


Object  Object  Title  and  Explanation  of  Change 


L INE  - ITEM 


001  Permanent  Salaries  -Miscellaneous : 

At  the  100%  funding  level,  staffing  would  remain  unchanged. 
Personnel  step  increases  would  continue  to  be  funded  within 
this  program.  Sixty  six  bailiffs  would  be  assigned  to  the 
Hall  of  Justice,  City  Hall,  Youth  Guidance  Center  Courts; 
transportation  for  psychiatric  patients  and  conservatorship 
ship  would  continue.  Evictions,  process  service,  business 
levies  and  other  civil  enforcement  activities  would  remain 
at  their  present  level.  Any  reductions  would  deplete 
courtroom  security  and  create  a backing  in  the  Civil 
Division. 

Salary  Savings  would  continue  at  5%. 

Salaries: 

1987-88 


$3,333,768 


Mayor's  Comnents: 

During  1988-89,  uniformed  personnel  will  be  redirected  frem 
Court  Services  Program  to  staff  new  jail. 


1988-89  Mayor 1 s 

$3,326,584  $3,261,947 


010  O/er  1 1 me : 

At  the  100%  funding  level,  overtime  funding  will  remain 
unchanged  from  the  previous  year.  Despite  increasing 
nuTbers  of  high  security  trials  and  court  orders  requiring 
additional  bailiffs,  the  department  wi 1 1 continue  to  meet 
its  security  mandates. 

1987-88  1988-89  Mayor ' s 

$122,497  $122,497  $122,497 


Mayor's  Comnents: 


E X PLANATIONS 


031 

Department:  Sheri ff's 

Program:  Court  Services  Program 


Object  Object  Title  and  Explanation  of  Orange 


020 


Temporary  Salaries: 


At  the  100%  funding  level,  there  vwjuld  be  no  reduction  in 
service.  In  the  Civil  Section,  6.25  Property  Keepers  are 
on  call  to  be  used  as  needed  for  court  ordered  business 
levies.  Fifty  percent  of  the  Property  Keeper's  salary  is 
recoverable  to  the  General  Fund  through  department  service 
fees.  The  current  level  is  needed  to  prevent  a backlog  m 
this  revenue  gene  rating  area. 


1.0  FTE  Clerk  typists  (class  1424)  currently  handle  all 
civil  process  records  and  returns.  A reduction  to  .8  would 
occur  under  low  funding,  seriously  affecting  the  clerical 
operation  of  the  Civil  Division. 


1987-88 


1988-89 


Mayor ' s 


$126,594  $126,594  $116,025 

Ntayor's  Corrments: 

Reduce  temporary  salaries  for  property  keepers  $10,569  per 
deficit  reduction  plan. 

060  Mandatory  Fringe  Benefits: 

1987-88  1988-89  Mayor's 

$203,879  $844,819  $252,536 

Mayor's  Corrments: 


LINE-ITEM  EXPLA NATIONS 


032 


Department:  Sheri f f 1 s 

Program:  Court  Services  Program 


Object  Object  Title  and  Explanation  of  Change 
1 00  Professional  Services : 

$<40,000  is  required  to  provide  continued  assistance  to  evic- 
tees by  locating  available  alternative  housing.  Under  100% 
funding  , 5 cormunity  service  workers  would  continue  to 
provide  these  services.  Any  reduct  ion  would  limit  the  staff 
work  schedule,  thereby  reducing  the  nurber  of  clients  served 

$590  is  requested  by  the  County  Clerk  to  pay  fees  in  connec- 
tion with  processing  civil  papers. 

1987-88  1988-89  Mayor 1 s 

$40,590  $40,590  $32,590 


Mayor's  Conments: 

20%  reduction  eviction  assistance  program,  per  deficit 
reduction  plan. 


106  DP/WP  Equipment  Maintenance: 

This  object  is  for  the  continued  lease  of  hardware  for  the 
Prisoner  Tracking  System  in  the  criminal  courts  and  the 
storage  of  Civil  Section  records  associated  with  the 
computerization  program. 

At  the  100%  level,  the  system  would  be  maintained  without 
the  purchase  and/or  lease  of  new  equipment  necessary  for 
computer  i zat  ion. 

1987-88  1988-89  Mayor 1 s 

$44,750  $44,750  $44,750 


Object  Object  Title  and  Explanation  of  Change 

109  Other  Contractual  Services: 

Primary  usage  is  in  repair  and  rental  of  office  equipment. 
At  the  100%  level,  equipment  maintenance  would  remain 
unchanged. 

1987-88  1988-89  Mayor's 

$3,600  $3,600  $3,600 

Mayor's  Corrments: 


1 20  Other  Services : 

Primary  usage  is  for  transporting  prisoners  to  state  prisons 
for  evaluation  pending  trial  under  order  of  the  Superior 
Court  and  re irrbur semen t for  employee  use  of  piubl  ic  transpor- 
tation when  serving  writs. 

$2,470  is  the  record  keeping  center  assessment  for  FY  1988-89 
1987-88  1988-89  Mayor's 

$1,000  $3,470  $3,470 


Mayor's  Corrments: 


123  Te I ephones : 

Funding  will  maintain  telephone  service  for  the  courts  and 
civil  sections  as  well  as  financial  services. 

1987-88  1988-89  Mayor ' s 

$8,100  $8,100  $8,100 

Mayor's  Comments: 


Mayor's  Cortments: 


LIN  E - I T E 


Object  Object  Title  and  Explanation  of  Change 
130  Materials  £ Supplies: 

At  the  100%  level,  funding  would  be  provided  for  business 
forms  6 office  supplies,  as  well  as  safety  supplies  for  the 
Court  and  Civil  Sections.  Service  would  be  rrointained  at 
the  current  level 

1987-88  1988-89  Mayor's 

$90,800  $90,800  $38,800 

Mayor's  Comments: 

Reduce  per  deficit  reduction  plan. 

300  Pol  ice  Services: 


These  funds  are  requested  for  electronic  data  processing 
services  that  are  provided  by  the  Controller's  Office  but 
paid  through  the  Police  Department  for  centralized  account- 
ing control  by  all  user  departments. 


This  system  provides  an  online  criminal  justice  information 
base  serving  eight  criminal  justice  agencies.  Information  is 
entered  concerning  criminal  cases  as  theymove  from  Sheriff's 
booking  through  court  sentencing.  The  system  provides  data 
essential  to  court  calendaring  and  case  rrenagement. 


At  100%  funding  level,  the  current  level  of  services  wi 
be  maintained. 


1 987-88  1988-89 

$23,605  $23,605 


Mayor ' s 
$23,605 


Mayor's  Corrments: 


E X P L A NATIONS 


033 


Department . 
Program: 


Sher i f f 's 


Court  Services  Program 


Object  Object  Title  and  Explanation  of  Change 

310  Central  Shops: 

At  the  high  level,  funds  for  maintenance  and  repair  of  the 
existing  vehicle  fleet  would  be  ensured.  Request  for  this 
amount  is  based  on  the  Purchasing  Department's  funding  esti- 
mate. Vehicles  service  court  prisoner  transportation, 
sequestered  juries  as  well  as  the  service  of  civil  processes 
and  evictions. 


1987-88 


$17,000 


1988-89 


$17,000 


Mayor's 

$17,000 


Mayor's  Corrments: 


316  Central  Shops  - F\jips: 

Funds  are  requested  for  gasoline  usage  for  court  6 civil 
vehicles.  Estimates  are  based  on  Central  Shop  projections. 


1987-88 

$6,000 


1988-89 


$6,000 


Mayor ' s 

$6,000 


Mayor ' s Corrments: 


350  Reproduc  1 1 on : 

Reproduction  services  include  various  items  such  as  bailiff 
daily  work  assignments,  sign-out  sheets,  transportation 
orms.  prisoner  statistic  forms,  Superior  andMinicipal 
Court  calendar  forms,  etc.  includes  35  separate  forms 
required  for  Civil  Division. 

100%  level  funding  represents  a continuation  of  the  present 
service  level. 


LINE  -ITEM 


Object  Title  and  Explanation  of  Change 

1987-88 

1988-89 

Mayor ' s 
$4,250 

$<4,250 

$<4,250 

Mayor's  Corments: 

351  City  Mail  Services: 

This  service  includes  all  correspondence  and  notices  relating 
to  civil  porcesses.  At  the  100%  level,  funding  for  these 
mandated  notices  wi  1 1 be  maintained. 

Costs  are  based  on  Purchasing  Department  projections  for 
FY  1988-89. 

1 987-88  1 988-89  Mayor 1 s 

$12,862  $20,862  $20,862 


Mayor's  Comnents: 


General  Fund  Revenue  Contribution 
7025  Sheri f f * s Fees 

Fees,  set  by  state  law,  are  charged  by  the 
Sheriff's  Civil  Section  for  services  related 
to  civil  law  enforcement.  Projected 
revenue  is  based  on  a continuation  of  the 
service  level  during  1988-89. 


$ 675.000 


EXPLANAT IONS 


034 


Department : Sher i f f 1 s 

Program:  Court  Services  Program 


Object  Object  Title  and  Explanation  of  Change 


L i ne-item  explanations 


035 


Department : 
Program:  _ 


Sher i f f 1 s 

Acfrriinistrat  ive/Traming  Program 


Object  Object  Title  and  Explanation  of  (tenge 

001  Permanent  Salaries  - Miscellaneous: 

At  the  100%  level,  overall  staffing  will  remain  unchanged. 
Deputy  sheriffs  will  continue  to  attend  the  POST  Training 
Academies  with  the  assurance  of  replacements.  Accordingly, 
the  department  wi  1 1 cont  inue  to  remain  in  corrpl  iance  wi  th 
state  training  mandates.  Legally  requi red  pos i t ions  (Internal 
Affairs,  Investigative  Services.  Backgrounds  and  Training) 
will  be  maintained.  Planning  and  Research  wi I I continue  to 
train  deputies  in  all  aspects  of  the  new  Booking  and  Tracking 
components  of  CMS.  Procedural  Manual  policies  6 Procedures 
will  continue  to  be  developed  for  standardized  training  and 
operating  procedures.  Funding  provides  for  step  increases. 

Salaries: 

1987-88  1988-89  Mayor 1 s 

$1,904,969  $1,411,933  $1,330,024 


Mayor's  Ccmnents: 

Eliminate  one  position  and  eliminate  funds  for  two  additional 
positions,  per  deficit  reduction  plan. 


010  Over  t ime 

At  the  100%  level,  there  would  be  no  increase  in  overtime 
funding  for  Adnim strat ion/Training.  Invest igat i on  c I car- 
ances,  interviews,  and  reports  requiring  additional  hours 
would  be  carpi eted.  This  would  prevent  critical  backlogs 
from  occurring.  Special  projects , such  as  agility  testing 
which  nust  be  conducted  on  weekends  and  is  adnimstered 
through  the  Personnel  Section,  would  continue  to  be  handled 
by  the  department. 

1987-88  1988-89 


*19,360  $19,360 


Mayor 1 s 
$19,360 


Object  Object  Title  and  Explanation  of  Orange 


8304 

Deputy  Sheri f f 

575 

$9,680 

8306 

Senior  Deputy  Sheriff 

260 

4,840 

8308 

Sergeants 

235 

4,840 

Mayor's  Comments: 


060  Mandatory  Fringe  Benefits: 

1987-88  1988-89  Mayor's 

$1  10,224  $136,026  $125,784 

Mayor's  Corrments: 


100  Professional  Services: 

Professional  Services  include  the  following: 

* Electronic  lie  detector  (polygraph) 

* Psychological  screening  of  all  deputy  sheriff 
applicants  as  part  of  their  background 
invest igat ion. 

* Psychiatric  examination  of  selected  individuals 
identified  during  the  psychological  screening 
or  for  incurbent  employees  referred  by  the 
Personnel  Section. 

Actnini strat i ve  hearing  officers  for  termination 
hearings  required  by  Civil  Service  rules. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

* Private  investigators  to  be  utilized  by  the  Internal 
Affairs  Section  and  Investigative  Services  Section 
to  aid  in  undercover  investigations. 

No  increases  requested  FY  1988-89. 

1987-88  1988-89  Mayor's 

$33,300  $33,300  $33,300 


Mayor's  Corrments: 


109  Other  Contractual  Services: 

Primary  usage  is  repair  and  rental  of  office  equipment. 
No  increase  requested. 

1987-88  1988-89  Mayor ' s 

$12,450  $12,450  $12,450 


Mayor's  Comnents: 


1 2 0 Other  Services : 

Primary  usage  is  repair  and  rental  of  office  equipment 
The  telephone  costs  have  been  placed  under  object  123. 

1987-88  1988-89  Mayor ' s 

$48,500  $48,500  $48,500 


Mayor's  Corrments: 


XPLANATIONS 


03^ 


Department : Sheri f f ' s 

Program:  Adnini  strati  ve/Training 


Object  Object  Title  and  Explanation  of  Change 


123  Telephones: 


Funds  are  requested  to  maintain  telephone  service  in  this 
program. 


1987-88 


$22,500 


1988-89 


$22,500 


Mayor's 

$22,500 


Mayor's  Corrments: 


1 30  Materials  and  Supplies: 


Primary  usage  is  business  forms  and  office  supplies.  Level 
will  reamin  unchanged  in  this  program  based  on  usage  factor. 


1987-88 


$20,178 


1988-89 


$20,178 


Mayor ' s 
$29,178 


Mayor's  Ccrments: 

Reduce  per  deficit  reduction  plan. 

1 46  Rental  of  Property: 

Rental  at  the  100%  level  includes  funding  for  the  new 
annex  as  well  as  retention  of  the  site  at  505  - 7th  Street 


1987-88 


$42,432 


1988-89 


Mayor ' s 


Mayor's  Comnents: 


$42,432 


$42,432 


L I N E - I T E M 


nhipet  Object  Title  and  Explanation  of  Change 

302 

Ci  ty  At  torney: 

Funds  are  requested  for  supplemental  services  related  to 
personnel  complaints  and  litigation.  Based  on  City 
Attorney  request. 

1987-88 

1988-89 

Mayor's 

$25,000 

$25,000 

$25,000 

Mayor's  Comments: 

303 

Real  Estate: 

Department  of  Real  Estate's  fee 
505  Seventh  Street . 

for  renegotiating  rental  of 

1987-88 

1988-89 

Mayor's 

$990 

$990 

$440 

Mayor's  Comments: 

310 

Central  Shops: 

At  the  high,  maintenance  and  repair  of  the  existing  fleet 
would  not  be  reduced.  Vehicles  are  required  by  Traininq 
Investigative  Services.  Internal  Affairs  and  Cormunity 
Relat lons/Evict ion  Assistance  and  the  Sheriff.  Undersheriff 
and  Assistant  Sheriff.  These  units  must  be  properly 
serviced  and  maintained. 

1987-88 

1988-89 

Mayor's 

$23,000 

$23,000 

$23,000 

03V 


• XPLA NATIONS 


Sheriff's 


Department : 

Program:  Acfnini  strat  ive/Training  Program 


Object  Object  Title  and  Explanation  of  Change 


Mayor's  Garments: 


313  Civil  Service  Management  Training: 

Amount  requested  by  Civil  Service  Corrmission  as  Department's 
share  of  City-wide  management  training. 


1987-88 


$2,989 


1988-89 


$2,989 


Mayor ' s 
$1,989 


Mayor's  Corments: 

Reduce  per  deficit  reduction  plan. 

316  Central  Shops  - Rjnps: 

This  represents  the  cost  of  fuel  for  vehicles. 


1987-88 


$7,000 


1988-89 


$7,000 


Mayor ' s 
$7,000 


Mayor's  Ccmnents: 


350  Reproduct  ion: 


This  level  represents  printing  and  reproduction  of  business 
forms.  Estimate  is  based  on  reproduction  department  cost 
projections. 


1987-88 

$9,550 


1988-89 


$9,550 


Mayor ' s 
$4,550 


LINE-ITEM  E 


foject  Object  Title  and  Explanation  of  Change 
Mayor's  Corrments: 


351  City  Mail  Services: 

This  level  represents  the  amount  needed  to  cover  the  projected 
costs  of  business  correspondence  and  notices. 

This  estimate  is  based  on  actual  increases  in  city  mail 
service  use.  The  volume  of  correspondence  related  to  leqal 
and  employee  related  matters  has  increased  significantly 
Other  jurisdictions  have  requested  information  on  such 
topics  as:  A. I.D.S..  Sick  Leave  Use.  Food  Service  Manage- 

ment. Federal  Litigation  and  other  matters.  The  department 
provides  this  in format  ion  whenever  it  is  requested. 

li87~88  1988-89  Mayor's 

$8'°°°  $12,000  $10,000 


Mayor's  Corrments: 

Reduce  per  deficit  reduction  plan,  based  on  actual  expendi- 
tures in  current  year. 


389  Miscellaneous  Dcpartmen t s : 

Fee  is  for  acfrninistat ion  and  provision  of  &Tployeo  Assis- 
tance Program  Services  - Department  of  Public  Health. 

1987-88  1988-89 

$3,200 

Mayor's  Corrments: 


$3,200 


Mayor ' s 
$3,200 


PLANAT  I 0 N S 


038 


Department  Sheriff's 

Program:  Mninistrative/Training  Prog  ran 


Pbject  Object  Title  and  Explanation  of  Change 

^920  Facilities  Nfa  intenance : 

At  the  high,  the  department  will  continue  to  rreke  mjch 
needed  repairs,  renovations  and  inprovenents  to  our  jail 
facilities.  The  current  preventive  maintenance  progrem 
at  San  Bruno  Jail  would  remain  in  effect.  It  would  continue 
despite  ongoing  building  deterioration.  Plenber  services 
for  this  600  bed  facility.  4 days  a week,  would  remain  in 
effect . 


7099 


1987-88 


$90,000 


1988-89 


$100,000 


Mayor's 

$43,500 


Mayor's  Corrments: 


Reduce  per  deficit  reduction  plan.  In  addition,  funds 
provided  f°r  jail  #3  road  (S53.000I  may  be  redirected 
to  fund  jail  facilities  maintenance  projects,  as 
determined  by  priorities  established  by  Sheriff . Recommend 
General  Fund  Revenue  Contribution  approval  $60,500  jail#3  |fire 

safety . 

7086  Fingerprinting  Fees 

Sheriff's  Investigative  Service  Uoit  provides  fingerprinting 
service  for  the  public  at  a charge  of  $7.50  per  set  of 
prints.  Projected  revenue  is  based  on  a continuation  of 
the  service  level  during  FY  1988-89. 

$ 8.000 


Other  General  Government  Charges 

Oic  percent  of  gross  sales  from  the  Jail  Corrmissary  are 
deposited  in  the  General  Fund  as  provided  in  Mninistrat ive 
Code  Sect  ion  13.10 


$ 7.500 


7899  Miscellaneous  Revenue 


$ 6.000 


Program:  Custody 


Name  of  Contractor 

Reauirinq  Civi 1 Service  Approval 

Budget 

Object  1987-88 

1988-89 

Proposed  hourly 
rate 

Proposed 

Cola 

NBE/WBE 

Laura  Brainin  Rodriguez  - 

102  7,687 

Provides  nutritionist 

$7700 

services  for 

$25.67 

jail  food  contract . 

n/a 

fvBG/VkBE 

Legal  Interns 

New  Co  1 1 ege  Law 

100 

4,250 

$4,250 

40%  of  salary 

none 

n/a 

U.C.  Berkeley 

4,250 

4,250 

Golden  Gate  Lav/ 

4,250 

4,250 

Santa  Clara  Law 

4,250 

4,250 

TOTAL  OUNTHR/OS 

$24,700 

Contracts  Under  Prop  J 

Szabo  Foods  Inc. 

130 

$1 ,962,240 

$2,252,415 

$1.22 

.01 

me  a 1 

per  me  a 1 

no 

Pre  trial  Diversion 

102 

187,000 

189,674 

n/a 

$2,674 

non-prof i t 

National  Center  on  Institutions 
and  Alternatives 
TOTAL  OOmWCTS 

102 

-0- 

45,000 

$2,442,089 

n/a 

n/a 

non-profit 

Name  of  Contractor 

Requiring  Civil  Service  Approval 


Budget  Object 


1987-88 


1988-89 


Contracts  Under 
Prop  J 

Eviction  Assistance  Program  100  $40,000  $40,000 

Provides  assistance  from  cormunity  service  workers  for  evictees. 


TOTAL  CONTRACTS 


$40,000  $40,000 


Program:  Courts 


040 

Proposed  hourly 

Proposed 

M3E/V\BE 

rate 

Cola 

n/a 

none 

non-prof i t 

Name  of  Contractor 

Budget  Object 

1987-88 

Psychological  6 
Psychiatric  Screening 

100 

$33,300 

Provides  screening  for  entry  level 

deputy  sheri ffs. 

Carolyn  Block 

10,000 

Aubrey  Dent 

$10,000 

William  Thomas 

3,300 

Wei  M.  Lew 

2,000 

OHS 

8,000 

TOTAL  OONTR/CTS 


Program:  ADMIN 


041 

1988-89  Proposed  hourly  Proposed  ftBE/WBE 

rate  Cola 


$33 , 300 


10,000 

$100 

$10,000 

$100 

3,300 

$ 75 

2,000 

$ 75 

8,000 

$125 

none  M3E/WBE 

fvBE 

M3E 

no 


$33,300 


LINE-ITEM  EXPLANATIONS 


Department : 
Program: 


10  Superior  Court 
General 


042 


Object  Object  Title  and  Explanation  of  Change 


PREFACE 

THE  CLERK  OF  SUPERIOR  COURT’S  RESPONSIBILITIES  OF  THE 
COUNTY  CLERK  ARE  CONSOLIDATED  IN  THIS  BUDGET  FOR  FISCAL 
YEAR  1988-89.  THIS  INCLUDES  ALL  NONPERSONNEL  EXPEND- 
ITURES. 

ASBESTOS  INSURANCE  COVERAGE  CASES 

Superior  court  continues  to  be  faced  with  additional 
costs  in  certain  expenditure  objects  due  to  the  contin- 
uation of  the  Asbestos  Insurance  Coverage  Cases  which 
went  to  trial  March  4,  1986. 

The  trial  is  being  held  at  Nourse  Auditorium  which 
was  renovated  to  accommodate  approximately  100  to  500 
attorneys  involved  in  this  proceeding  at  their  own 
expense.  The  asbestos  litigation  is  of  national 
significance  and  creates  extraordinary  space  needs  for 
the  jury,  the  press  and  public. 

In  order  to  have  sufficient  funds  to  cover  trial 
expenses  as  they  occur  estimated  costs  are  included 
in  this  budget  submission.  Originally  it  was  anticipated 
that  the  trial  would  continue  for  one  year,  however 
it  now  appears  that  the  trial  will  continue  to  July,  1989. 

Expenses  have  been  and  will  continue  to  be  reim- 
bursed to  the  City  and  County  of  San  Francisco  through 
the  Judicial  Council  by  the  state  of  California  on  a 
quarterly  basis. 

Reimbursement  to  the  City  and  County  of 
San  Francisco  from  July  1,  1986  to  June  30,  1987  amounted 
to  $288, 177.00. 

Since  the  Judicial  Council  is  not  allowed  to  advance 
funds,  Superior  Court  must  continue  to  be  in  a financial 
position  to  provide  funds  to  cover  expenses  as  they 
occur . 


Object  Object  Title  and  Explanation  of  Change 

SALARY  INCREASES  FISCAL  YEAR  1988-89 


INFORMATION  TO  BE  PROVIDED  AT  A LATER  DATE 


L I NE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 
001  Permanent  Salaries 

1987-88  1988-89 

$4,321,252  $4,576,819 

Permanent  Salaries  include  four  (4)  new  positions: 


New 

Positions 

Reft 

Count 

Amount 

0590 

N 

Court  Assistant  Senior 

101 

1 

$ 36,804 

0636 

N 

Calendar  Coordinator 

102 

1 

41,040 

0648 

N 

Court  Investigator 

103 

1 

36,096 

0655 

N 

Counselor-Family  Court 

104 

1 

38,460 

Request 

1-Class  0590  - Court  Assistant  Senior 


Due  to  consolidation  the  position  requested  is  being 
transferred  from  the  County  Clerk  to  Superior  Court. 
The  position  will  be  deleted  from  the  County  Clerk’s 
budget  when  approved  in  the  Superior  Court  budget. 

1-Class  0636  - Calendar  Coordinator 

The  primary  function  of  this  position  will  be  to 
coordinate  calander  activities  of  the  Superior  Court 
and  County  Clerk  at  Juvenile  Court. 


1-Class  0648  - Court  Investigator 


In  order  to  keep  pace  with  the  increased  work  load 
involving  the  investigative  duties  of  the  Probate  De- 
partment we  are  requesting  a full  time  permanent  position 
to  replace  the  temporary  part  time  position  approved  in 
our  1987-88  budget.  Funds  for  the  position  are  re- 
imbursed by  the  State  of  California  (Chapter  1357/76 
( AB  1417)  • 


j-Class  0655  - Counselor,  Family  Court  Services 

The  volume  and  type  of  cases  serviced  by  the  counselors 
of  the  Family  Court  Services  (Domestic  Relations  Depart- 
ment) requires  an  additional  counselor  to  provide  skilled 
counseling  services  in  a timely  manner  to  meet  court 
u3  tes  . 


p LANATIONS 


Page  -2- 


043 

Department:  10  Superior  Court 

Program:  General 


Object  Object  Title  and  Explanation  of  Change 
Word  Processing  Premium 

Employees  in  classification  coded  "B"  are  entitled 
to  a word  processing  premium  of  .86^  per  hour  above 
the  salary  to  which  they  are  entitled  for  such 
time  as  they  are  assigned  to  an  actually  working 
with  word  processing  equipment. 

018  Other  Personal  Services 

1987-88  1988-89 

$ 406,000  $ 406,000 

Transcripts  are  placed  in  Character  Two  (2)  in 
compliance  with  Controller's  request  to  provide 
retirement  funds  applicable  to  transcripts  sub- 
mitted by  Court  Reporters  employed  prior  to 
December,  1977. 

020  Temporary  Salaries 

1987-88  1988-89 

$ 57,735  $ 9,024 

Funds  required  for  a temporary  part-time  investi- 
gator for  the  Probate  Department.  Funds  were 

approved  in  our  1987-88  budget.  Due  to  the  heavy 
workload  of  the  division  we  are  requesting  a 
full-time  investigator.  The  temporary  funds  would 
enable  us  to  continue  to  staff  the  unit  until  the 
full-time  permanent  position  would  be  available 
September  1,  1988. 

0648  ED  Court  Investigator  $9,024.00 

0-^0  Fees  and  Other  Compensations 


1987-88  1988-89 

$ 3,190,000  $ 3,260,63 2 

Mandated  fees  for  the  services  of  Court  Appointed 
Attorneys,  Interpreters,  Expert  Witnesses, 
Psychiatrists,  Jury  Fees,  Grand  Jury  Fees,  and  Pro- 
Tern  Court  Reporters.  Service  demands  in  this 


LINE  - ITEM  EXPLANATI  0 N S 
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044 

Department : 10  Superior  Court 

General 


Object  Object  Title  and  Explanation  of  Change 
040  (Continued) 

particular  object  fluctuate  substantially,  thereby 
making  it  difficult  to  estimate  costs.  Past  history 
indicates  expenses  increase  considerably  during 
second  half  of  fiscal  year.  Also  Pro  Tem  Court 
Reporters  are  due  a 10%  increase  7/01/88. 

060  Mandatory  Benefits 

1987-88  1988-89 

$ 1,095,853  S 1,056,426 

Mandatory  fringe  benefits  calculated  per  Con- 
troller's instruction  including  $29,235  to  provide 
funds  applicable  to  transcripts  submitted  by 
Court  Reporters  employed  prior  to  December,  1977. 


Professional  Services  (Refer  to  Personal  Services 
Contract  Format) 

1987-88  1988-89 

$ 68,640  71,736 

Salaries  for  two  full-time  attorneys  assigned  to 
Judge  Brown  in  the  Asbestos  Cases.  (Salaries 
reimbursed  to  the  City  and  County  of  San  Francisco 
through  the  Judicial  Council  by  the  State  of 
California) . 


OBJECTS  WITH  ASTERISK  INDICATE  INCREASE  REQUEST 
DUE  TO  CONSOLIDATION  OF  SUPERIOR  COURT  AND  COUNTY 
CLERK  OPERATING  EXPENSES. 


*121  Data/Word  Professional  Services  Contract 

(Refer  to  Data/Word  Professional  Service  Format) 

1987-88  1988-89 

$ 36,180  $ 42,500 


Cbject  Ctoject  Title  and  Explanation  of  Change 
*106  Data/Word  Processing  Maintenance 


1987-88 


1988-89 


$110,800  $115,873 

Funds  required  for  the  maintenance  of  our  data/word 
processing  equipment. 


109 


Other  Contractual  Services 


1987-88 


1988-89 


$139,657  $192,807 

Increase  funding  required  in  the  following  areas: 

1 ) 1205  - Garage  Rent 

Parking  fees  provided  for  the  investigators 
who  are  required  to  use  their  own  cars  on  a 
daily  basis  investigating  cases  assigned  by 
the  Probate  Department  of  Superior  Court  will 
increase  from  $75.00  to  $95.00  per  month. 


Also  we  will  be  providing  parking  fees  for  one 
(1)  additional  investigator  if  position  is 
approved  in  the  1988-89  budget. 

1987- 88  cost  - 3 Investigators  x $75.00  per  mo. 

X 12  mos.  - $2,700.00 

1988- 89  cost  - 4 Investigators  x $95.00  per  mo. 

X 12  mos.  - $4,560.00 

2)  1269  - Other  Contractual  Services 

An  increase  of  approximately  $30,000  is  require 
for  micro  filming  and  storage  of  micro  film 
records.  Cost  for  permanent  retention  of  re- 
cords exceeds  the  cost  of  mirco  filming  and 
destroying  records. 


945 


Department  10  Superior  Court 

Program  General 

Project/WP 


PERSONAL  SERVICES  CONTRACTS 

Name  of  Contractor/Purpose  Budget  Obiect  1987-88  Amount  1988-89  Budget  Proposed  Hourly  Rate  Proponed  COLA  MDE/WBE/LBE 

0 N/A 

0 N/A 

Full  time  attorneys  assigned  to  Judge  Ira  Brown  for  the  purpose  of  working  on  the  Asbestos  Insurance  Coverage  Cases. 

(Salary  reimbursed  by  the  state  of  California) . 

Contracts  do  not  required  Prop  J/Civil  Service  approval. 


Judith  Allen 
Dale  Hamerling 


100 

100 


34,320 

34,320 


35,868 

35,868 


2,989 

2,989 


Department  10  Superior  Court 

Program  General 

Project/WP  

DATA  PROCESSING/WORK  PROCESSING  PROFESSIONAL  SERVICES 


Name  of  Contractor/ Purpose  Budget  Object  1987-88  Amount 

Wang  105  2,500 

Maintenance  of  Wang  Software 

National  Center  for  State  Courts  105  *12,500 

Phase  II  of  Civil  Courts  System.  Development  work  to  add 
statscan  capability  to  the  system. 


1988-89  Budget  Proposed  Hourly  Rate 
2,500  0 

40,000  0 


Proposed  COLA 
0 

0 


MBE/WBE/LBE 
Sole  Source 

Sole  Source 


•Maintenance  only  in  87-88 


LIN  E-ITEM  EXPLANATIONS 
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Department: : 10  Superior  Court 

Program:  Genera  I 


Object 

Oblect  Title  and  Explanation  of  Change 

111 

Uses  of  Employees  Cars 

1987-88 

1988-89 

$ 6,000 

$ 5,000 

Mileage  reimbursement  for  Counselor  Staff  of 
Family  Court  Services  and  Investigators  assigned 
to  Probate  Department  who  are  required  to  use 
their  personal  cars. 

* 112 

Travel  Expense  1987-88 

1988-89 

$ 27,450 

$39,220 

Funds  are  requested  for  the  following  Superior 
Court/County  Clerk  Personnel  travel  items: 

1) 

Eight  (8) 

Annual  Meeting  of  California  Judges’ 

5,300 

2) 

Eight  (8) 

Criminal  Law  Institute 

3,900 

3) 

Eight  (8) 

Civil  Court  Institute 

3,900 

4) 

Four  (4) 

Juvenile  Court  Institute 

1,860 

5) 

Six  (6) 
Family  Court 

2,300 

6) 

Three  (3) 

Institute  for  Court  Management 

2,300 

7) 

Three  (3) 

National  Conference  of  Metropolitan 
Courts 

3,900 

8) 

Four  (4) 

California  Continuing  Judicial 
Study  Program 

1,500 

Object  Object  Title  end  Explanation  of  Change 


9) 

Eight  (8) 

California  Judicial  Education 
Research  Training 

and 

3,000 

10) 

Six  (6) 

Grand  Jury  Seminar 

1,800 

11) 

Two  (2) 

County  Clerk's  Association  Conference 

1,645 

12) 

One  (1) 

National  Association  of  Trial 
Administrative  Conference 

Court 

1,420 

13) 

Five  (5) 

New  Law  Workshop 

1,325 

14) 

One  (1) 

Legislative  Committee 

470 

$35,320 

Routine  Travel  3,900 

Travel  necessary  to  the  performance  of  required 
30b  duties  within  the  normal  services  area  of 
Superior  Court.  This  includes  parking  fees  for 
staff  of  Family  Court  Services  when  required  to 
use  their  own  car  for  interviewing  purposes. 


Increase  in  travel  account  primarily  due  to 
parking  fees  for  staff  of  Family  Court  Services. 
Previously  was  included  in  Object  109.  Controller's 
office  advised  it  was  to  be  included  under  Routine 
Travel . 

113  Training 

1987-88  j_988^_89 

$ 2,250  $ 2,250 

Funds  required  for  educational  and  training  programs 
not  offered  on  a tuition-free  basis  to  enhance  the 
expertise  of  the  court  personnel. 


LINE-ITEM  EXPLA NATIONS 


048  page  "5‘ 

Department : 10  Superior  Court 

Program:  General 


Object  Object  Title  and  Explanation  of  Change 
120  Other  Current  Expenses 

1987-88  1988-89 

$ 90,675  $183,650 

Within  this  object  the  following  items  require 

funding  : 

1 ) Local  Field  Expenses 

Funds  required  to  reimburse  members  of  the 
Grand  Jury  for  parking  expenses 

2)  Frieght 

Moving  expenses  which  will  be  incurred  by  County 
Clerk  and  Superior  Court  during  fiscal  year 
1988-89. 

3 ) Postage 

Postage  for  Superior  Court  and  County  Clerk. 

4 ) Subcriptions 

Publications  relating  to  law  required  by  our 
judges  as  resource  material. 

5)  Outside  Printing 

Funds  for  printing  which  cannot  be  accomplished 
by  City's  Reproduction  Department. 

6 ) Subsistence 

Funds  required  to  pay  for  jury  expenses.  This 
item  was  always  included  under  040  Fees  & 
Compensation  however  Controllers'  Office 
requested  it  be  included  in  Subobject  1251 
which  increased  our  request  in  Object  120. 

7 ) Miscellaneous  Expenses 

Primarily  the  increase  in  Object  120,  specif- 
ically Subobject  1299  is  for  funds  in  the 
amount  of  $106,500  for  storage  of  Superior 
Court  and  County  Clerk  records.  Currently 
the  Recorder's  Office  is  in  charge  of  storing 
our  records  but  they  have  indicated  they  no 
longer  desire  to  continue  this  practice.  In 
view  of  the  above  we  felt  it  necessary  to 
request  funds  to  provide  for  storage  service. 


Object 

Object  Title  and  Explanation  of  Change 

123 

Telephone 

1987-88 

1988-89 

$120,500  $ 

120,500  1 

Funds  for  monthly  service  charge  and  equipment. 

130 

Material  and  Supplies 

1987-88 

1988-89 

$204,800  $ 

194 , 506 

140 

Fixed  Dues 

1987-88 

1988-89 

$ 0 $ 

33,150 

Judicial  liability  insurance  for  Judges  and 
Commissioners 

$850  x 29  Judges  - $24,650 

$850  x 10  Commissioners  “ 8,500 

*144 

Membership  Dues 

I 

1987-88 

1988-89 

* 6,725 

* 6,905 

Funds  requested  for  California  Judges'  Association 

1.  Annual  dues  per  Judge  $225.00 
Twenty  Nine  Judges  x $225.00 

$6,525 

2.  County  Clerk's  Association 

220 

3.  National  Association  of  Trial  Court 
Administrators 

60 

4.  International  Association  of  Clerks, 
Recorders,  Elected  Officials  and 
Treasurer ' s 

100 

L I N E - I T E M 


Ob'i<?ct  Object  Title  and  Explanation  of  Change 
146  Rental  Property 

1987-88  1988-89 

$ 38,364  $ 38,364 

Funds  required  to  rent  the  Nourse  Auditorium  in 
order  to  accommodate  the  trial  of  the  Asbestos 
Insurance  Coverage  Cases.  Fees  will  be  reimbursed 
to  the  City  and  County  of  San  Francisco  through  the 
Judicial  Council  by  the  State  of  California. 

*220  Equipment 

1987-88  1988-89 


$ 106,761  $ 110,798 


The  following  equipment  is  requested: 

1)  12  Secretarial  Chair 

2)  6 Compact  Desk 

3)  2 Add-On-Shelve 

4)  1 Microfilm  Recorder 

5)  6 Camera  Head 

6)  1 - Numbering  Unit 

7)  2 - Numbering  Modular 

8)  1 - Blip  Copy  Board 

9)  1 - Micro  Film  Stand 

10)  1 - Wood  Desk 

11)  1 - Ergonom  Chair 

12)  2 - Machine  Stand 

13)  2 - Cart 

14)  1 - Conference  Table 


L A NATIONS 
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Department:  10  Superior  Court 

Program:  General 


Object  Object  Title  and  Explanation  of  Qvmge 

15)  2 - sofa 

16)  4 - Club  Chair 

17)  4 - Side  Table 

18)  10  - Side  Arm  chair 

The  Secretarial  chairs  are  to  replace  12  dilapidated 
chairs  at  our  Juvenile  Hall  office. 

The  compact  desks  are  to  provide  desks  for  six  (6) 
of  our  Juvenile  Hall  employees  who  currently  have 
no  desks. 

The  add  on  shelves  are  to  increase  the  capacity  of 
our  existing  rolling  shelves  at  our  Juvenile  Hall 
Office . 

Our  present  mirco  filming  equipment  limits  us  to 
producing  one  original  film  of  the  documents  being 
filmed.  We  then  make  a duplicate  for  office  use 
and  ship  the  original  film  to  safe  storage.  We 
have  found  that  these  duplicates  deteriorate  and 
become  useless  after  a couple  of  years.  The 
Mircofilm  Recorder  we  are  requesting  will  allow  us 
produce  two  original  films  at  the  same  time.  One 
original  will  be  shipped  to  safe  storage  and  one 
will  remain  in  good  condition  for  office  use.  The 
extra  camera  heads  will  allow  us  to  simply  change 
the  camera  heads  when  we  have  a different  type  of 
document  to  film  instead  of  having  to  set  work 
aside  until  there  is  enough  to  use  an  entire  roll 
of  film.  The  numbering  unit,  modules  and  blip 
board  are  for  numbering  the  frames  so  they  can  be 
identified.  The  filming  stand  is  to  hold  the 
machine . 

The  wood  desk  is  to  replace  an  old  one  that  is 
falling  apart. 

The  Ergonomic  chairs  are  to  replace  six  (6)  decrepit 
chairs  in  our  customer  service  area. 

The  machine  stands  will  be  used  for  typewriters 
which  have  been  removed  from  desks  in  order  to 
accommodate  computer  terminals. 


LINE-ITEM  E 


,Jpc t OhJ ect  Ttrle  and  Explanation  of  Change 
'220  (Continued) 

The  carts  will  be  used  for  moving  large  numbers 
of  files. 

The  conference  table,  sofas,  club  chairs  and  side 
table  are  requested  to  furnish  a lounge  for  the 
judges.  The  side  arm  chairs  are  required  for 
use  with  the  conference  table. 

We  are  requesting  two  electronic  recorders  to  be 
used  in  court  in  the  event  we  are  unable  to  provide 
Court  Reporters. 


231  Computer  Equipment 


1987-88 


1988-89 


% 94,315  $ 18,713 


I terns 

requested : 

1) 

2 

- 

P.C.  Wang 

2) 

2 

- 

Work  Stations 

3) 

1 

- 

Lazer  Printer 

4) 

1 

- 

IBM  Copier 

5) 

3 

- 

Xerox  copiers 

One 

P 

• C 

. is  for  our  Ha 

provide  statistical  capability,  inventory  control 
and  interface  with  existing  CMS  data  and  the 
Police  Property  Control  System.  The  second  P.C. 
is  to  provide  the  Administrative  section  with 
accounting  spread  sheets  and  other  data. 

The  workstations  and  printer  are  to  provide  the 
probate  Investigators  access  to  our  Civil  Court 
System. 


The  copying  machiens  are  a continuation  of  a 
prior  year  lease  purchase  agreement. 


PLANATIONS 
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Department:  10  Superior  Court 

Program:  General 


Object  Object  Title  and  Explanation  of  Change 


332  (Continued) 

Cost  established  by  Juvenile  Court. 

*340  Information  Services  Division 

1987-88  1988-89 

* 51,702  $ 51,702 

Services  provided  to  Superior  Court  for  install- 
ation and  maintenance  of  computer  equipment  and 
jury  selection  serviced  by  the  controller's 
information  service  division  complex. 

*350  Reproduction 

1987-88  1988-89 

$ 52,500  $ 47,500 

Funds  required  for  printed  forms,  cards.  Grand 
Jury  Reports  etcetera  produced  by  Purchasing's 
Reproduction  Center  at  minimum  cost. 

*351  City  Mail  Service 

1987-88  1988-89 

S 50,000  $ 83,000 

Funds  required  for  mail  service.  Cost  established 
by  Purchasing  Mail  Service. 

189  Miscellaneous  Department 


1987-88  1988-89 


* 2,000  $ 2,000 

st“sr™cisco  Generai  Hospitai  ** 


Object 

003-01 

001  - 
040  - 
060  - 
090  - 
120  - 
130  - 
350  - 

012-01 


013-01 


032-01 
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Deparonent : 10  Super  ior  Court 

Prcgraa:  General 


Object  Title  and  Explanation  of  Change 
Arbitration 


1987-88 

1988-89 

$ 244,754 

$ 317,007 

Permanent  Salaries 

t— « 

o 

fsj 

O 

O 

O' 

Fees 

175,000 

Mandatory  Fringe  Benefits 

26,401 

Department  Overhead 

10,200 

Other  Services 

1,000 

Material  & Supplies 

900 

Reproduction 

1,500 

Other  Court  Expenses 


1987-88  1988-89 

% 3,000  $ 3,000 

Services  rendered  under  Section  5110,  Welfare  & 
Institution  Code. 


O.R.  Proiect 


1987-88  1988-89 


$ 197,952  $ 0 

Funds  not  budgeted  for  fiscal  year  1988-89  bv 
Superior  Court.  y 


Trial  Court  Delay  Reduction  Program 


1987-88  1988-89 


* 232,202 

020  Temporary  Salaries 

060  Mandatory  Fringe  Benefits 


$ 429,423 

331,989 

97,434 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


001  PERMANENT  SALARIES 

A.  Net  change  is  dictated  by  reduced  salary  savings  and  normal 
salary  increments.  Deputies'  salary  increases  are  in 
accordance  with  provision  of  Section  7*1502  through  7 *1 50*4  of 
the  Government  Code  and  Article  8. *407  of  the  Charter  with 
equity  pay  or  base  with  equity  pay. 

p.  One  Class  2*16  Court  Programmer  for  replacement  of  Personal 
Service  Contract. 

C.  One  Class  248  Court  Technical  Writer  for  replacement  of 
Personal  Service  Contract. 


Permanent  Salaries 
Number  of  Positions 


1987-80 

69.O7O.l496 

270 


1988-89 
f9, ‘172, 120 

27? 


010 


OVERTIME 


Funds  to  pay  deputies  required  to  be  present  for  the  following 
purposes : 

A.  Whenever  a Jury  trial  or  court  trial  is  in  progress 
and  it  requires  the  presence  of  the  deputy  clerk 
beyond  5:00  p.m.  while  the  verdict  is  being 
del iberated . 


Felony  preliminary  hearings  that  must  be  completed 
on  the  assigned  calendar  day. 

For  emergency  catch-up  of  backlog  on  traffic 
citation  and  criminal  data  entry. 

B.  Night  court  sessions  for  Small  Claims  and 
Traffic. 


C. 


For  deputy  clerks  who  are  on  call  over  weekends 
to  cover  possible  absences. 


D.  For  microfilming  criminal  records 


f 22,3811 
2,600 

13,155 

7,500 
6 *15,639 


XPLANATIONS 


Department : 
Program: 


°52 


Municipal  Court 


Judicial 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


010 


OVERTIME  (Cont'd) 


Overtime 


1987-88 

6 36,000 


CIO 


330  Deputy  Clerk  (1360  hours) 
?90  Deputy  Clerk  (Hi 6 hours) 
2fl0  Deputy  Clerk  (5*4*1  hours) 


OTHER  PERSONAL  SERVICES 


1988-89 
f *45,639 

$ 21,583 
9.36H 
1H,692 

■157639 


Transcriptions  are  required  after  a felony  preliminary  hearing  wher 
defendant  is  held  to  answer.  And  in  those  misdemeanor  cases 
indigent  defendants  are  to  receive  a court-ordered  transcript. 


Other  Personal  Services 


020  TEMPORARY  SALARIES 


1987-88 

?2BH ,000 


1988-8? 

628H,000 


Temporary  salaries  to  use  a panel  of  "on  call"  referees  to  handlf 
absences  of  the  three  traffic  referees. 


Temporary  Salaries 


1987-88 

6 68,000 


1988-89 
6 19.57B" 


O'lO 


FEES  AND  OTHER  COMPENSATION 


A. 


E. 


C. 


This  fund  is  for  the  purpose  of  paying  for 
courtroom  interpreters,  transportation  of 
witnesses,  and  fees  awarded  to  expert 
witnesses  in  our  criminal  cases. 

Visiting  Judges  required  for  vacancies  and 
extended  illness  of  our  regular  judges. 

This  fund  is  to  provide  relief  for  our  20 
court  reporters  when  on  sick  leave  or 
vacation  and  additional  court  reporters  as 
required  for  felony  preliminary  hearings. 


6288,5*12 


10,000 


92,039 

$390,581 


053 


L I NE-ITEM  explanations 


Department : Municipal  Court 

Program:  Judicial 


Object  Obiect  Title  and  Explanation  of  Change 

Obiect  Obiect  Title  and  Explanation  of  Change 

EXPENDITURES 

EXPENDITURES 

040  FEES  AMD  OTHER  COMPENSATION  (Cont'd) 

109  OTHER  CONTRACTUAL  SERVICES  (Cont'd) 

1987-88  1988-89 

Fees  and  Other  Compensation  $337,056  $390,581 

060  MANDATORY  FRINGE  BENEFITS 

Required  based  on  Controller's  instruction  for  our  permanent 
employees. 

B.  Rental  of  copy  machines  and  miscellaneous  equipment. 

1987-88  1988-89 

Other  Contractual  Services  i 55,440  $ 66,774 

111  USE  OF  EMPLOYEE  CARS 

Used  to  pay  for  pickup  and  delivery  of  documents  between  the 

1987-88  1988-89 

following: 

Mandatory  Fringe  Benefits  $2,070,639  $2,274,359 

A.  City  Hall  and  Hall  of  Justice 

100  PROFESSIONAL  SERVICES 

P.  Hall  of  Justice  and  Post  Office 

Funds  are  provided  for  the  following  professional  services: 

1907-88  1980-89 

A.  Continuation  of  armored  car  services  for  pick-up 

Use  of  Employee  Cars  $ 400  i 700 

of  daily  cash  receipts  from  Hall  of  Justice  and 

delivery  of  the  same  to  the  City  and  County 

Treasurer'3  Office  at  City  Hall.  $ 2,364 

112  TRAVEL 

F<.  When  Public  Defender  declines  to  defend  certain 

Funds  are  requested  for  the  following  travel  items: 

defendants  on  grounds  of  conflict  of  interest, 
these  expenditures  will  be  used  primarily  for 

A.  Eight  (0)  Judges  to  be  designated  by  the  Presiding  Judge  to 

court  appointed  counsel  to  provide  represen- 

attend  the  annual  meeting  of  California  Judges'  Association. 

tation  for  indigent  defendants.  . 684,664 

Number  of  persons  to  attend:  8 

C.  For  funding  of  the  CMS  Coordinator  position 

Purpose:  Annual  meeting 

to  be  funded  under  a Proposition  J contract.  $ 46,000 

Membership  authorized  by  Ordinance 

t 933,028 

No.  16.630  Administrative  Code 

“ 

Date  of  meeting:  September  1 9 88 

1987-08  1988-89 

Professional  Services  $ 1 ,040,535  $ 933,028 

Place  of  meeting:  Monterey 

B.  For  the  attendance  of  our  recently  appointed  judges  at  the 

109  OTHER  CONTRACTUAL  SERVICES 

California  Judges'  College. 

Humber  of  persons  to  attend:  6 

Funds  are  requested  for  the  following: 

Purpose:  Orientation  seminar 

Date  of  meeting:  July  1988 

A.  The  funds  requested  are  to  provide  for  maintenance  of 

Place  of  meeting:  Berkeley 

office  equipment. 

LINE-ITEM  EXPLANATIONS 


954 

Municipal  Court 


Department: 

Program:  Judicial 


b-ect  Object  Title  and  Explanation  of  Change 

EXPENDITURES 

12  TRAVEL  (Cont'd) 


C.  To  attend  Municipal  and  Justice  Court  Institute 

Humber  of  persons  to  attend:  6 

Purpose:  Seminar' 

Pate  of  meeting:  August  1988 

Place  of  meeting:  TDA 

D.  To  attend  Civil  Law  and  Procedure  Institute 

Humber  of  persons  to  attend:  _6_ 

Purpose:  Seminar 

Date  of  meeting:  November  1988 

Place  of  meeting:  TDA 

E.  To  attend  California  Continuing  Judicial  Study  Program 

Humber  of  persons  to  attend:  6 

Purpose:  Seminar 

Date  of  meeting:  December  1988 

Place  of  meeting:  TDA 

F.  To  attend  California  Continuing  Judicial  Study  Program. 

Humber  of  persons  to  attend:  _6_ 

Purpose:  Seminar 

Date  of  meeting:  January  1989 

Place  cf  meeting:  TBA 

0.  To  attend  California  Judges’  Association  Municipal  and 
Justice  Courts  Workshop 

Humber  of  persons  to  attend: 

Purpose:  Seminar 

Date  of  meeting:  March  1989 

Place  of  meeting:  TDA 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


112  TRAVEL  f Cont'd) 

H.  Clerk-Administrator  to  attend  the  annual  Convention  of  the 

Association  of  Municipal  Court  Clerk3  of  California  or  the 
National  Association  of  Trial  Court  Administrators. 

Number  of  persons  to  attend:  _1 
Purpose:  Annual  Convention 

Membership  Authorized  by  Ordinance  Ho.  1 97—64 
Dates  of  meeting:  August  and  October  19&B 

Place  of  meeting:  Florida  and  Southern  California 


1987-88 


1988-89 


Travel 


{ 10,000  $ 10,000 


113 


TRAINING 


Required  by  Training  Officer  for  technical,  special 
supervisorial  services. 


and 


1987-88 


Training 


1986-89 
f 5,000 


120 


OTHER  SERVICES 


These  amounts  relate  to  expenses  budgeted  for  freight,  postage, 
subscription  and  other  current  expenses.  The  significant  increase 
is  due  to  postage  rate  increase. 


Other  Services 


TELEPHONE 


1987-88  1988-89 

$503 , 156  $712,010 


123 

Request  amount  based  on  monthly  billing  and  cost  of  relocating 
phones  and  connecting  new  service. 


A.  Request  amount  based  on  monthly  billing 
D.  Five  16-button  telephones,  1 circuit  pack 


$ 82,76U 
3,800 


L I N E - I T E M 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


1 23  TELEPHONE  (Cont'd ) 

C.  One  private  non-Sy3tem  85  phone  line  for  modem 
hook-up;  one  private  non-System  85  phone  line 
for  SATS  mainframe;  one  data  panel  for  SATS 
mainframe  to  accommodate  use  of  "twisted  pairs" 
for  computer  terminal  hook-up  6,000 

* 92,564 

1987-88  1988-89 

Telephone  *103,500  * 92.56T" 


130  MATERIAL  AND  SUPPLIES 

This  request  is  primarily  for  the  purchase  of  office  supplies, 
drinking  water  and  minor  equipment  costing  less  than  $400.00 
per  unit. 

1987-88  1988-89 

Materials  and  Supplies  f 72,210  f 63,8^1" 

144  MEMBERSHIP  DUES 

This  request  is  for  the  Judges'  membership  in  California  Judges' 
Association. 

1986-87  1987-80 

Membership  Dues  $ 4,500  *““Ii,500 


2£0  EQUIPMENT  PURCHASE 

The  following  office  equipment  is  requested: 

A.  1 Mail  Machine 

B.  1 Copier 

C.  1 Microfiche  Reader/Printer 

D.  Books/Library 


$ 7,600 
12,000 
7,000 
30,090 

rw^9o 

1986-89~ 

$ 56.600 


Equipment  Purchase 


1987-88 

fT627B9T 


955 


X P L A N A T IONS 


Department : Municipal  Court 

Program:  Judicial 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


1988-89 
*384,401 

312  CIVIL  SERVICE 
For  Management  Training. 

1987-88  1988-89 

Civil  Service  * 915  £ 915 


318 

BUILDING  REPAIR 

A. 

Partitions  - Room 

101 

* 

2,500 

B. 

Carpeting  - Small 

Claims  Office 

r 

5,000 

7,500 

Building  Repair 

1987-88 

5,000 

1988-89 

$ 7,500 

300  POLICE 

Court's  share  of  Court  Management  System  cost. 

1987-88 

Police  *355, 73H 


340  CONTROLLER -DATA  PROCESSING 


Electronic  Data  Processing  service  for  our  traffic  division. 


Controller-EDP 


J987-88  1988-89 

*515,753  $3187745 


350  REPRODUCTION 

Regular  reproducing  of  various  form  letters,  office  forms,  bail 
schedule  and  register  of  actions. 


1988-89 
$ 19,500 


Reproduction 


1987-80 
* 17,500 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


022  BAI_L_PR0JECT 

Funds  for  continuing  service  of  O.P.  Project  (Release  on  Own 
Recognizance).  The  project  is  conducted  by  the  San  Francisco 
Institute  for  Criminal  Justice  but  is  sponsored  by  the  Municipal 
Court . 

1987-88  1988-89 

Bail  Project  $197,952  $870,608 

023  OTHER  COURT  EXPENDITURES 

Funds  required  for  our  civil,  criminal  and  traffic  division 
automated  projects. 


A. 

Materials  and  supplies  including 
notices,  moving  courtesy  notices, 
warrants  and  calendars 

parking  legal 
, traffic 

*250,000 

D. 

Education  and  training 

5,000 

C. 

Maintenance  of  IBM  equipment 

88,000 

D. 

Data  processing  professional  service  (software)  689,900 

F. 

Rental  of  IBM  equipment 

210,000 

F. 

Off-site  tape  storage 

3,000 

G. 

COMPAQ  maintenance 

7,500 

H. 

Miscellaneous  PC  maintenance 

3,000 

I. 

J Tape  recertification 

5,000 

J. 

Microfiche  Service 

25,000 

K. 

Air  cooler  maintenance 

3,000 

L. 

STATSCAN  maintenance 

5,000 

$ 1,303, >100 

1987-88  1988-89 

$578,775  $1, 303,^00 


Other  Court  Expenditures 


XPLANATIONS 


056 


Department : 
Program: 


Municipal  Court 
Judicial 


LINE-ITEM  EX  PLANATIONS 


057 


Department : 12  Juvenile  Court 

Program:  probation  (Page  1) 


Object  Object  Title  and  Explanation  of  Change 


001  Permanent  Salaries 

At  100?,  level  the  Department  is  requesting  reclassification 
of  one  1424,  seven  1426,  and  three  1444  to  Class  1446. 

As  a result  of  this  request,  there  is  a net  decrease  of  $7,521 
because  of  interim  salary  savings.  These  reclassifications 
are  the  result  of  a grievance  filed  by  the  Union;  they  have 
been  approved  by  the  Civil  Service  Commission  Classification 
Sect  ion . 

One  8442  position  has  been  reassigned  to  the  Probation 
Division  from  Log  Cabin  Ranch. 


Salaries 

No.  of 
Posit  ions 


1987-88 

$3,606,453 


101 


1988-89 

$3,637,897 


Mayor ' s 

$3 , 10U , 365 


102 


Substructions 

8442B  Sr . Probation  Officer 

1424A  Clerk  Typist 

1424S  Clerk  Typist 

1426A  Sr.  Clerk  Typist 

1426S  Sr.  Clerk  Typist 

1444A  Secretary  I 

1444S  Secretary  1 

1446  N Secretary  II 

1446  N Secretary  II 

1446  N Secretary  II 

1446  I Secretary  II 

1446  I Secretary  II 

1446  I Secretary  II 


Mayor ' s Comments 

Reduce  14  positions,  per  deficit  reduction  plan.  3 positions 
to  be  restored  upon  passage  of  Proposition  K.  Request  that 
Board  of  Supervisors  place  on  reserve  $75,862  for  2 positions 
(1  Sr.  Probation  Officer  and  1 Probation  Officer)  pending  re- 
view of  a plan  for  providing  probation  services  and  super- 
vision in  coordination  with  ccmminity -based  services  for 
status  offenders  and  delinquent  youths. 


f.  s 

Count 

Amount 

126 

1 

$ 41,631 

127 

3 

63,610 

127 

-1 

21,204 

128 

7 

170,239 

128 

-7 

170,239 

129 

3 

68,432 

129 

-3 

68,432 

127 

1 

26,439 

128 

7 

185,075 

129 

3 

79,318 

127 

-3,647 

128 

-25, 528 

129 

-10,941 

Object  Object  Title  and  Explanation  of  Change 


010 


012 


Overtime 

Overtime  is  requested  for  probation  officers  who  are  on 
standby  at  the  Central  Receiving  Facility. 


Overtime 


1987-88 
$ 731 


1988-89 
$ 731 


Mayor ' s 

$731 


10<* 


Mayor's  comments 


This  permits  a probation  officer  to  work  at  the  Central 
Receiving  Facility  and  Juvenile  Hall  during  holidays.  The 
increase  is  due  to  the  fact  that  Admission  Day  has  been 
chanqed  to  after  Thanksgiving  Day  Holiday,  that  day  being 
a judicial  working  day,  hence,  additional  staff  is  require 
to  work  on  that  Holiday. 


1987-88  1988-89 

Holiday  Pay  $ 8,414  $ 9,654 


Mayor ' s 

$8414 


Mayor's  Comments 

Fund  at  current  year  level,  per  deficit  reduction 
plan . 


Other  contractual  Services 

This  amount" is  for  the  Central  Receiving  Facility,  pest 
control,  scavenger  services  and  equipment  maintenance 
contracts.  Increase  $300,000  for  community-based 

status  offender  services.  Maf 

ot.:Cr  1087-es  1988-89  Mayor,  _s 

Cont r a -teal 


$301,102  5 601,102 


$551,102 


•r  v l'-ps 


Comments 


Mayor ' 

Request  that  Board  of  Supervisors  place  on  reserve 
$250,000  for  community-based  status  offender 
services,  pending  review  of  plan  for  contracting 
these  services.  (Reduce  frem  $300,000  request  based  upon 
anticipated  delays  in  implementation.) 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 

111  Use  of  Employee  Cars 

Due  to  an  insufficient  number  of  county  vehicles  assigned 
to  the  Department,  the  Probation  Officers  need  to  drive 
their  own  automobiles  on  field  trips.  This  translates 
into  43  Probation  Officers,  31  Sr.  Probation  Officers, 

10  Supervising  Probation  Officers,  3 Sr.  Supervising 
Probation  Officers,  and  1 Director  of  Probation  Services 
using  their  own  cars  for  field  work  at  224  per  mile. 

Use  of  1987-88  1988-89  Mayor's 

Employee  § 2,500  $ 2,500  $2,500 

Cars 

Mayor's  Comments 


120  Other  Services 

No  increase  is  requested  for  F/Y  1988-89.  The  present 
funding  will  continue  for  postage,  subscriptions,  and 
maintenance  of  minors. 


Other 

Services 


1987-88 


$286,082 
Mayor's  Comments 


1988-89 

$286,082 


Mayor 's 
$286,082 


E X P L A NATIONS 


058 


Department : 12  Juvenile  court 

Program:  Probation  Services  (Page  2) 

Object  Object  Title  and  Explanation  of  Change 

220  Equipment  Purchase 

12001Y  Typewriters  $5,720 

( Replacement ) 


1 2002 Y Dictating  Machines  $2,929 

( Replacement ) 

Total  $8,649 

Typewriters 

For  lack  of  modern  equipment,  the  Department  is  still  using 
ancient,  manual  typewriters.  Legal  documents  produced  on 
these  machines  have  a poor  appearance,  unacceptable  by 
judicial  standards.  In  addition,  using  such  obsolete 
equipment  is  very  taxing  to  the  staff. 

Dictating  Equipment 

It  is  mandated  by  the  Code  that  Court  Reports  be  produced 
within  a certain  time-frame.  A scanty  number  of  dictating 
machines  causes  problems  in  regard  to  the  legally  mandated 
deadlines.  Also,  it  results  in  an  inefficient  use  of  staff 
t ime . 

Equipment  1987-88  1988-89  Mayor's 

$1,500  $8,649  $4,200 

Mayor's  Comments 

Reduce  to  $4,200  for  six  typewriters  ($700  each). 


389  Miscellaneous  Department 

Funding  of  this  item  is  related  to  Employee  Referral 
Services.  An  increase  of  $2,600  is  for  the  removal  of 
Hazardous  Waste  by  the  Department  of  Public  Health. 


Miscellaneous 

Departments 


1987-88 


$4,010 
Mayor's  Comments 


1988-89 

$6,610 


Mayor ' s 
$6,610 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

001  Permanent  Salaries 

At  the  current  funding  level,  the  Department  is  requesting 
reclassification  of  one  1424  position  to  1446  (This  reclass- 
ification is  the  result  of  a grievance  filed  by  the  Union. 

It  has  been  approved  by  the  Civil  Service  Commission, 
Classification  Division.) 

One  1446  position  to  be  reclassified  as  1450.  The  Department 
must  fill  the  1450  Executive  Secretary  I position  for  the 
entire  fiscal  year.  This  1450  was  reclassified  by  the 
Classification  Division  in  1980,  but  was  never  upgraded  in 
previous  budget  years.  The  net  increase  is  due  to  projected 
step  increases. 


Salaries  1987-88 

1988-89 

Mayor ' s 

$883,400 

$911,907 

$704,996 

No.  of 

Positions  34 

34 

26 

Subst itut ion 

Ref .No 

. Count 

Amount 

1424a  Clerk  Typist 

12A 

3 

$64,294 

1424S  Clerk  Typist 

12A 

-1 

21,432 

1446A  Secretary  II 

12B 

1 

26,439 

1446S  Secretary  II 

12B 

-1 

26,439 

1446N  Secretary  II 

12A 

1 

24,012 

1450N  Exec. Secretary  I 

12B 

1 

28,945 

14461  Secretary  II 

12A 

3,312 

Mayor's  Comments 

Reduce  8 clerical  positions  and  deny  position 
reclassifications,  per  deficit  reduction  plan. 
One  position  (senior  telephone  operator)  to  be 
restored  upon  passage  of  Propositon  K. 


XPLANATIONS 


12  Juvenile  Court 


059 


Department : 
Program: 


Administration 


Page 


1 


Object  Object  Title  and  Explanation  of  Change 

003  Permanent  Salaries  - Craft 

At  100%  level,  no  increase  is  requested. 

Salaries  1987-88  1988-89  Mayor's 

$110,533  $110,090  $88,823 

No.  of 

Positions  5 5 4 

Mayor's  Comments 

Reduce  to  eliminate  one  custodian,  per  deficit 

reduction  plan. 

105  DP/VIP  Professional  Service  Contract 

At  current  funding  level,  no  increase  is  requested.  $3,750 
is  for  data  processing  and  specialized  training. 

DP/WP  1987-88  1988-89  Mayor's 

Professional  $ 11,250  $ 11,25')  -0- 

Service  Contract 

Mayor's  Comments 

Eliminate  funding  per  deficit  reduction  plan. 


106  DP/WP  Equipment  Maintenance 

At  current  funding  level,  no  increase  is  requested.  The 
Department  leases  WANG  equipment  for  information  services. 
Further,  lease  cost  details  are  covered  in  a position  paper. 

Dp/WP  1987-88  1988-89  Mayor's 

Equip.  $118,340  $124,930  $124,930 

Maint . 

Mayor's  Comments 

Adjust,  per  department  request,  to  reflect  transfer  of 
$6,590  costs  from  object  340  in  probation  services. 


LIN  E - I T E M EXPLANATIONS 


12  Juvenile  Court 


060 


Department: 

Program: 


Administration 


Page  2 


Object  Object  Title  and  Explanation  of  Change 

111  Use  of  Employee  Cars 

S 56 3 represent  approximately  2,200  miles  driven  by  five 
Administrative  employees  in  one  year,  an  average  of  450  miles 
each  at  254  a mile. 

Use  of  1987-88  1988-89  Mayor's 

Employee  $ 563  $ 563  $563 

Cars 

Mayor's  Comments 


112  Travel 

In  F/Y  1988-89,  the  Chief  Probation  Officer  or  designated 
alternate  is  expected  to  attend  the  following  meetings, 
conferences,  and  seminars: 

Quarterly  Meetings  of  the  Chief  Probation  Officers  of 
California . 

(two  in  Northern  California, 
two  in  Southern  California) 

California  Probation,  Parole  and  Correctional  Association 
Annual  Meeting. 

Mandated  Annual  Meeting  with  the  Director  of  the  California 
Youth  Authority. 

Conference  of  the  American  Correctional  Association. 

Annual  Conference  of  the  National  Council  of  Juvenile  and 
Family  Court  Judges. 

Miscellaneous  meetings,  conferences,  and  workshops  relative  to 
Juvenile  Justice  matters. 

Juvenile  Justice  Commission  travel  expenses  as  prescribed  bv 
Section  231  W1C.  ' 3 

Probation  Business  Managers'  Association  Annual  Meetings. 


Object:  Object:  Title  and  Explanation  of  Change 

112  (Continued) 

Travel  1987-88  1988-89  Mayor 's 

$ 1,500  S 1,500  $500 

Mayor's  Comments 

Reduce  to  $500  per  deficit  reduction  plan. 


113  Training  | 

These  funds  are  being  transferred  from  Juvenile  Hall, 

Object  100  Professional  Services  to  the  Administration 
Unit's  expenditure  budget.  They  will  be  used  for  training 
purposes,  both  Juvenile  Hall  and  Administration  staff. 

Training  1987-88  1988-89  Mayor's 

$ 3,750  $ 3,750  $3,750 

Mayor's  Comments 


Telephone  Services 

These  funds  are  transferred  from  Probation  to  Administration, 
53,000  increase  is  to  cover  the  cost  of  switching  equipment 
and  other  telephone  equipment. 

Telephone  1987-88  1988-89 

Services  $131,127  $134,127 

Mayor's  Comments 

> 

> 

) 


Mayor ' s 
$134,127 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

1 30  Materials  t.  Supplies 

Funds  were  reduced  for  the  current  fiscal  year  by  5%. 

The  Department  is  requesting  a 25%  increase  to  cover  the 
cost  of  inflation  as  well  as  the  increased  need  of  building 
maintenance  due  to  continuously  deteriorating  conditions 
in  Juvenile  Hall.  $23,750  is  earmarked  for  Building 
Maintenance  supplies. 

Materials  f,  1087-88  1988-89  Mayor's 

Supplies  $33,122  $41,403  $33,122 

Mayor's  Comments 

Fund  at  current  year  level,  per  deficit  reduction 
plan . 


144  Membership  Dues 

Membership  dues  are  for  the  Chief  Probation  Officers  of 
California,  and  for  the  National  Council  of  Juvenile  and 
Family  Court  Judges. 

Membership  1987-88  1988-89  Mayor's 

Dues  $400  $400  $400 


Mayor's  Comments 


XPLANATIONS 


061 


Department:  12  Juvenile  Court 

Program:  Administrat  ion Page  3 


Object  Object  Title  and  Explanation  of  Change 

220  Equipment 

120037,  Audio-Visual  Equipment  - 1 $2,500 

(New) 

120047  Pick-up  Truck  (New)  - 1 $12,400 

Total  $14,900 

Audio-Visual  Equipment 

This  request  addresses  comprehensive  training  and  orientation 
needs.  It  will  be  used  as  an  in-house  training  tool  of  new 
and  temporary  employees,  STC  eligible  staff,  as  well  as 
detainees.  For  non-English  speaking  youths,  tapes  in 
appropriate  languages  will  be  created  in  order  to  provide 
State  mandated  training. 

Pick-Up  Truck 

This  equipment  is  needed  to  transport  materials,  tools,  machine 
parts,  etc.  to  and  from  YGC , Log  Cabin  Ranch,  and  Mindego 
Creek  pump  station. 

Equipment  1987-88  1988-89  Mayor's 

$21,490  $14,900  -0- 

Mayor's  Comments 

Deny  equipment  requests  per  deficit  reduction  plan. 


231  Data  Processing  Equipment 

120057  9600  Baud  Modem  (New)  - 1 $2,650 

At  the  request  of  the  Hall  of  Justice,  the  Department  must 
install  one  additional  modem  for  emergency  back-up. 

Dp  1987-88  1988-89  Mayor's 

Equipment  $21,490  $ 2,650  $2,650 


Mayor's  Comments 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 

300  Police 

This  amount  is  earmarked  for  the  Hall  of  Justice  information 
services  for  the  Juvenile  Justice  Information  System. 

This  allocation  has  been  increased  by  $8,519  at  the  request 
of  the  performing  Department. 

Police  1987-88  1988-89  Mayor's 

$161,554  $170,073  $170,073 

Mayor's  Comments 


311  Purchasing-General  Division 

Requested  amount  is  increased  to  cover  full  year's  salaries, 
fringes,  and  replacement  for  vacation  and  sick  leave. 

Purchasing  1987-88  1988-89  Mayor ' s 

General  $33,582  $38,248  $36,493 

Office 

Mayor's  Comments 

Reduce  to  eliminate  payment  to  Purchaser  for  lease 
typewriters.  (Juvenile  Probation  Department  to 
retain  possession  of  typewriters.) 


062 


EXPLANATIONS 

Department : 12  Juvenile  court 

Program:  Administration  Page  4 


Object  Object  Title  and  Explanation  of  Change 


> 

> 

> 

► 

I 

> 

) 

> 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

001  Permanent  Salaries 

At  100%  funding  level,  no  increase  in  positions  is  requested. 
Additional  funds  ate  requested  for  salary  increments.  The 
Salary  Savings  amount  has  been  reduced  because  post 
positions  are  not  included  in  salary  savings. 

Salaries  1987-88  1988-89  Mayor ' s 

$3,187,683  $3,334,400  $2,573,453 


No . of 

Positions  110  110  85 


Mayor* s Comments  : Reduce  25  positions,  close  WPRC  (status 

offender  unit)  and  one  unit  for  delinquent  males.  Reduce 
staffing  on  12-8  a.m.  shift  per  deficit  reduction  plan. 

003  Permanent  Salaries  - Craft 

No  increase  in  positions  is  requested.  Additional  amount 
is  requested  for  salary  step  increases.  Salary  savings 
amount  has  been  reduced  because  stationary  engineers,  who 
are  mandated  by  the  State  (OSHA)  to  provide  24  hours 
continuous  attendance  on  fired  boilers,  have  been  excepted 
from  Salary  Savings. 

Salaries  1987-88  1988-89  Mayor's 

Craft  $406,326  $414,761  $371,017 

No  of 

Positions  13  13  11 


Mayor's  Comments 


Reduce  2 food  service  positions  per  deficit  reduction  plan. 


XPLANATIONS 


063 


Department:  12  Juvenile  Court 

Program:  Juvenile  Hall Page  1 


Object  Object  Title  and  Explanation  of  Change 

012  Holiday  Pay 

An  increase  is  requested  on  account  of  additional  staff 
required  to  work  on  Holidays.  The  Department  is  obligated 
to  provide  sufficient  coverage  for  all  post  positions  at 
Juvenile  Hall  on  12  Holidays  per  year  at  time  and  a half. 

Holiday  1967-88  1988-89  Mayor's 

Pay  $104,722  $219,641  $116,699 

Mayor's  Comments 

Reduce  to  reflect  reduced  level  of  staffing  and  population  at 
Juvenile  Hall. 

020  Temporary  Salaries 

No  increase  is  requested.  These  funds  are  earmarked  for 
"as  needed"  substitutes  to  fill  post  positions  during  staff 
vacations  and  leaves  of  absence. 

Temporary  1987-88  1938-89  Mayor ' s 

Salaries  $226,435  $226,435  $226,435 

Mayor's  Comments 


130  Materials  f,  Supplies 

Funds  were  reduced  for  the  current  F/Y  by  5%.  The  Department 
is  requesting  a 25%  increase  to  covet  the  cost  of  inflation 
and  to  meet  the  rising  demand  for  health  related  protective 
gear  in  addition  to  the  food,  clothing,  and  other  necessities 
that  the  Department  provides  for  detainees. 

$650.  is  allocated  for  Christmas  trees  in  the  cottages. 

Materials  & 1987-88  1988-89  Mayor's 

Supplies  $233,562  $291,953  $206,100 

Mayor's  Comments 


Reduce  based  on  actual  expenditures  in  current  year,  adjusted 
to  reflect  closing  of  two  housing  units. 


L I N E - ITEM 


Object  Object  Title  and  Explanation  of  Change 

220  Equipment 

12006Y  Industrial  Ref r igerator ( Replacement ) 1 
12007Y  Folding  Tables  (Replacement) 

12008Y  Four-seat  Modular  Units(Replacement ) 6 

Total 


§1,200 

5,600 

2,876 

$9,676 


Industrial  Refrigerator 

This  item  is  needed  to  replace  refrigerators  more  than 
15  years  old  whose  functioning  is  impaired. 


Folding  Tables 

Due  to  broken  tables  and  those  worn  beyond  repair,  all 
detainees  can  no  longer  be  seated  in  one  place  during  meals. 
This  request  addresses  the  need  to  properly  seat  youths  in 
detention  at  meal  times. 

Four-seat  Modular  Units 

The  modular  seating  units  are  subject  to  undue  use  and 
abuse.  Repeated  repairs  render  further  welding  impossible; 
hence,  replacement  becomes  the  only  alternative.  Presently, 
the  Department  is  seeking  to  replace  six  beyond  repair 
4-seat  units. 

Equipment  1987-88  1988-89  Mayor's 

0 $ 9,676 


Mayor's  Comments 

Deny  request  for  refrigerator  and  folding  tables;  provide 
funds  for  2 modular  seating  units.  Additional  furnishings 
can  be  reallocated  from  closed  housing  units  as  needed. 


064 


EXP  LANATIONS 


Department : 
Program: 


12  Juvenile  Court 


Juvenile  Hall Page  2 


Object  Object  Title  and  Explanation  of  Change 

304  Medical  Services 

► 

Work  order  to  Department  of  HEalth  for  medical  and  psychiatrl 
services  for  juveniles  in  Juvenile  Hall.  ^ 

Medical  Services  1987-88  1988-89  Mayor's 

$159,343  $159,343  $119,507  } 

Mayor's  Comments  F 

Reduce  $39,836  to  be  restored  upon  passage  of  Proposition  K. 
When  restored,  these  funds  shall  be  used  to  provide  appropriate! 
medical  and  psychiatric  services  to  juveniles  placed  in  com- 
munity-based residential  or  shelter  programs  in  lieu  of  place- 
ments  in  Juvenile  Hall.  Department  of  Health  and  Juvenile  | 
Court  to  develop  plan  for  providing  health  and  psychiatric 
services  to  status  offenders  and  delinquent  youths  placed 
in  community-based  programs. 


LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 


oni 


003 


Permanent  Salaries 

At  100%  funding  level,  no  increase  in  positions  is  requested. 
Additional  funds  are  requested  for  salary  step  increases. 

One  8442  position  has  been  reassigned  to  Probation  Services, 
permanent  Salaries.  This  position  was  inadvertently  budgeted 
here  in  prior  years.  Positions  in  Class  9704,  9706,  9708 
are  designated  as  exempt  from  fringe  benefits. 

Salary  Savings  amount  has  been  reduced  because  post  positions 
are  not  included  in  salary  savings. 


Salaries 


No . of 
Positions 


1987-88 

$935,708 


28 


1988-89 

$917,631 


27 


Mayor ' s 
$13,974 


24 


Mayor ' s Comments 

Reduce  to  reflect  elimination  of  l cook  and  2 position  in 
employment  and  training  program,  per  deficit  reduction  plan. 

1 employment  & training  position  to  be  restored  upon  passage 

^rfoflRft^yflSr^s  - Craft 

At  100%  funding  level,  no  increase  in  positions  is  requested 
Additional  funding  is  requested  for  sewage  premium  and 
sewage  licenses.  It  is  mandated  by  the  State  that  the 
sewage  facility  be  supervised  at  all  times;  this  results 
in  no  Salary  Savings. 

These  positions  were  incorrectly  budgeted  as  exempt  from 
fringe  benefits.  This  designation  has  been  changed  to 
reflect  the  inclusion  of  fringe  benefits. 


Salar ies- 
Craf  t 


1987-88 

$ 86,010 


1988-89 
$ 91,993 


Mayor 


$40,221 


NO . Of 
Posit  ion; 


Mayor's  Comments 

Reduce  to  eliminate  funds  for  one  building  and  grounds  main- 
tenance supervisor,  per  deficit  reduction  plan. 


065 


(PLANATIONS 

Department ; 12  Juvenile  Court 

Program:  Log  Cabin  Ranch Page  1 


Object  Object  Title  and  Explanation  of  Change 

012  Holiday  Pay 

The  increase  in  Holiday  pay  reflects  salary  increments  to 
employees . 

Holiday  1987-88  1988-89  Mayor^s 

Pay  $ 30,215  $ 44,142  $30,198 

Mayor's  Comments 

Reduce  per  deficit  reduction  plan. 

020  Temporary  Salaries 

No  increase  is  requested.  These  funds  are  earmarked  for 
"as  needed"  substitutes  to  fill  post  positions  during 
staff  vacations  and  leaves  of  absence. 

Temporary  1987-88  1988-89 

Salaries  $ 64,602  $ 64,602  $64,602 

Mayor ' s Comments 


109  Other  Contractual  Services 

These  funds  are  allocated  for  maintenance  contracts  such 
as  pest  control,  scavenger  service,  and  equipment 
maintenance.  No  increase  is  requested. 

Other  1987-88  1988-89  Mayor's 

Contractual  $ 10,000  $10,000  $10,000 

Services 

Mayor's  Comments 


111  Use  of  Employee  Cars 

$525  represents  133  miles  driven  by  18  Counselors  at  22C 
per  mile. 

Use  of  1987-88  1988-89  Mayor^s 

Employee  $525  %52S  $525 

Cats 

Mayor's  Comments 


LINE-ITEM  EXPLANATIONS 


066 


Ob.ject 

120 


123 


Department : 12  Juvenile  court 

Program:  Log  Cabin  Ranch  Page  2 


Object  Title  and  Explanation  of  Change 

Other  Services 

No  increase  is  requested.  These  funds  cover  the 
expenditure  of  transportation  for  those  employees  who  live 
in  San  Francisco  and  work  at  Log  Cabin  Ranch  - regular 
assignment . 

Other  1987-88  1988-89  Mayor's 

Services  $ 7,433  $ 7,433  $7,433 

Mayor's  Comments 


Telephone  Service 

An  increase  is  requested  to  include  equipment  and  usage 
charges . 

Telephone  1987-88  1988-89  Mayor's 

Service  $ 13,783  $ 17,229  $17,229 

Mayor's  Comments 


Object  Object  Title  and  Explanation  of  Change 

130  Materials  and  Supplies 

The  Department  is  requesting  a 25%  increase  in  funding  to 
offset  the  effects  of  inflation  and  to  meet  the  mounting 
demand  for  health  related  protective  gear.  This  demand 
reflects  a rise  in  costs  of  providing  care  to  youths  in 
custody . 

Materials  1987-88 

i Supplies  $181,938 

Mayor's  Comments 

Fund  at  current  year  level,  per  deficit  reduction  plan. 


1988-89  Mayor ' s 

$227,423  $181,938 


| 


LINE-ITEM  E X P L A NATIONS 


Department : 
Program: 


Adult  Probation 


067 


Supervision 


0jyject  Object  Title  and  Explanation  of  Change 

001  Permanent  Salaries 

There  have  been  no  changes  in  staffing  levels 
since  losing  one  8440  Probation  Officer  position 
in  FY  1986/87.  The  increase  in  permanent 
salaries  is  due  to  the  correction  of  an 
excessive  6%  salary  savings  imposed  on  this 
Department  in  FY  1987/88  by  the  Mayor's  Office. 

Due  to  this  problem  we  have  faced  a deficit  in 
our  salary  account  throughout  the  year  and 
have  been  unable  to  fill  any  vacancies  since 
July  1.  This  program  currently  has  a vacancy 
rate  of  6.3%.  We  have  reduced  the  salary  savings 
back  to  2%  resulting  in  an  increase  of  $63,854. 

1987/88  19  88/89  Mayor 1 s 

Salaries  $1,735,897  $1,799,751  1,355,257 

No.  of  Positions  48  48  36 

Mayor's  Comments 

Reduce  to  eliminate  12  positons,  per  deficit 
reduction  plan.  9 positions  to  be  restored  upon 
passage  of  Propostion  K. 

109  Other  Contractual  Services 

Please  see  Line-Item  Explanation  for  Administration. 

1987/88  1988/89  Mayor's 

Other  Contractual  $10,000  $11,000  $10,350 

Services 

Mayor's  Comments  ; Reduce  per  deficit  reduction  plan 


Use  of  Employee  Cars 

As  a result  of  cuts  made  by  the  Mayor's  Office  for 
FY  1987/88  in  this  appropriation,  we  have  encouraged 
officers  to  use  County  cars  whenever  available. 

We  are  staying  within  budget  so  far  this  year  so 


Page  1 of  2. 

Object  Object  Title  and  Explanation  of  Change 

we  have  budgeted  the  same  decreased  amount.  Funds 
cover  30  miles  of  driving  per  year  for  each  of  42 
officers  at  .220  per  mile. 


Use  of  Employee  Cars 
Mayor's  Comments 


1987/88 
$275 


19  88/89 
$275 


Mayor' s 
$275 


120  Other  Services 

Please  see  Line-Item  Explanation  for  Administration, 
1987/88  1988/89  Mayor' s 


Other  Services 
Mayor's  Comments 


$5,000 


$5,000 


$5,000 


130  Materials  & Supplies 

Actual  expenditures  for  the  Department  in  FY  1985/86 
and  86/87  were  $25,400  and  $26,712  respectively. 

These  costs  included  only  routine  and  necessary  ex- 
penses. In  FY  1987/88  the  Mayor  reduced  this 
appropriation  25%  from  an  already  underbudgeted 
allotment  leaving  us  with  only  $14,250.  Our  request 
this  year  simply  brings  this  appropriation  back 
in  line  with  what  we  need  to  function  adequately, 
and  already  includes  a 12%  reduction  over  prior 
year's  expenditure.  The  appropriation  has  been  pro- 
rated among  our  three  programs  as  follows:  Super- 

vision - 32%;  Investigation  - 32%;  Administration -36% . 

1987/88  1988/89  Mayor's 

Materials  & Supplies  $4,125  $7,500  $7,500 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 
Mayor's  Comments 


300 


Police 

Please  see  Line-Item  explanation  for  Administration 
Wang  maintenance  funds  were  previously  allocated 
in  Administration  under  Object  106. 


1987/88  19  88/89  Mayor's 


Court  Mgmt.  System 
Wang  VS  100 
Total 

Mayor's  Comments 


$42,603 

0 

$42,603 


$36, 828 
6,528 

5T3','356 


$39,250 

7,010 

$46,260 


Adjust  based  on  revised  estimates  of  Police 
Department  costs. 


316  Central  Shops 

Officers  were  encouraged  to  use  County  cars  after 
mileage  expenses  were  cut  in  FY  1987/88.  This  has 
resulted  in  increased  fuel  costs  for  our  auto 
fleet.  This  request  reflects  our  increased  usage 
and  is  in  agreement  with  the  recommendation  from 
the  Purchaser. 


Fuel 

Mayor's  Comments 


1987/88 

$600 


1988/89 

$960 


Mayor' s 
$960 


350  Reproduction 


Actual  expenditures  Department-wide  in  FY  1985/86 
and  86/87  were  $10,000  and  $8,000  respectively 
although  in  both  of  those  years  this  item  was 


EXPLANAT  IONS 


Adult  Probation 


Department:  

Program:  Supervision 


06(3 


Page  2 of  2 


Object  Object  Title  and  Explanation  of  Change 

underbudgeted  at  $6,000.  In  FY  1987/88  it  was 
reduced  to  $5,360  by  the  Mayor.  This  request 
simply  brings  this  item  back  in  line  with  our  actual 
usage  and  is  in  agreement  with  the  Purchaser's 
recommendation.  Reproduction  costs  are  pro-rated 
among  our  three  programs  as  follows:  Supervision  - 

40%;  Investigation  - 40%;  Administration  - 20%. 


Reproduction 
Mayor's  Comments 


1987/88 

$2,640 


1988/89 

$3,200 


Mayor ' s 
$3,200 


J 


LINE  -ITEM 


Object  Object  Title  and  Explanation  of  Change 
001  Permanent  Salaries 

There  have  been  no  changes  in  staffing  levels. 

The  increase  of  $43,798  is  due  to  the  reduction 
of  salary  savings  percentage  from  6%  to  2%.  (See 
Line-Item  Explanation  for  Supervision)  The  vacancy 
rate  in  this  program  currently  stands  at  10%. 

1987/88  1988/89  Mayor's 

Permanent  Salaries  $1,084,817  $1,128,615  928,259 

No.  of  Positions  30  30  25 

Mayor's  Comments 

Reduce  5 positions  per  deficit  reduction  plan.  1 
position  (Senior  Supervising  Probation  Officer)  to 
be  restored  upon  passage  of  Proposition  K. 

109  Other  Contractual  Services 


Please  see  Line-Item  Explanation  for  Administration 


1987/88 

1988/89 

Mayor ' s 

Other  Contractual 
Services 

$10,000 

$11,000 

$10,350 

Mayor's  Comments 

Reduce  per  deficit 

reduction 

plan . 

111 


Use  of  Employee  Cars 

Please  see  Line-Item  Explanation  for  Supervision. 

1987/88  1988/89  Mayor' s 


Use  of  Enployee  Cars 


Mayor's  Comments 


$275 


$275 


$275 


XPLANATI  0 N S 


069 


Department  Adult  Probation 

Division:  Investigation 


Object 

120 


Page  1 of  2. 

Object  Title  and  Explanation  of  Change 

Other  Services 

Please  Line-Item  Explanation  for  Administration. 


1987/88 

Other  Services  $5,000 


1988/89  Mayor's 

$5,000  5,000 


Mayor's  Comments 


130  Materials  & Supplies 

Please  Line-Item  Explanation  for  Administration. 

1987/88  1988/89  Mayor's 

Materials/Supplies  $3,125  $7,500  $7,500 

Mayor's  Comments 


300 


Police 

Please  see  Line-Item  Explanation  for  Administration. 


CMS 

Wang  VS  100 


1987/88  1988/89  Mayor's 


$42,603 

0 

$42,605 


$36 ,828 
6,528 
$4  2,  35-6 


$39,250 
7,010 
$46 , 260 


Mayor's  Comments 

Adjust  based  on  revised  estimate  of  Police  Dept,  cos s 


L I N E - ITEM 


Object 

316 


350 


Object  Title  and  Explanation  of  Change 
Central  Shops 

Please  see  Line-Item  Explanation  for  Supervision. 

1987/88  1988/89  Mayor's 

Use  of  Employee  Cars  $340  $500  $500 

Mayor's  Comments 


Reproduction 
Please  see  Line 

Reproduction 
Mayor's  Comments 


Item  Explanation  for  Supervision. 

1987/88  1988/89  Mayor's 

$2,000  $3,200  $3,200 


E X PLANATIONS 


070 


^ _ Adult  Probation 

Department : 

Division:  Investigation 

Page  2 of  2. 

Object 

Object  Title  and  Explanation  of  Change 

Object 

001 


100 


109 


LIN  E - ITEM  EXPLANATIONS 


Department:  Adult  Probation 

Program:  Administration 


071 


Object  Title  and  Explanation  of  Change 
Permanent  Salaries 

There  have  been  no  changes  in  staffing  levels.  The 
increase  is  due  to  the  reduction  of  salary  savings 
percentage  from  6%  to  2%.  (See  Line-Item  Explana- 
tion for  Supervision) . The  vacancy  rate  in  this 
program  is  currently  10.6%.  The  resulting  increase 
is  $46,4H. 

1987/88  1988/89  Mayor's 

Permanent  Salaries  $823,264  $869,675  $779,603 

No.  of  Positions  33  33  29 

Mayor's  Comments 

Reduce  to  eliminate  4 clerical  positions,  per  deficit 
reduction  plan.  One  position  to  be  restored  upon 
passage  of  Proposition  K. 

Personal  Services  Contracts 
See  attached. 

Mayor's  Comments 

Reduce  to  $18,000  for  California  Community  Dispute 
Services  (50%  reduction)  and  $750  for  Law  Enforcemen: 
Psychological,  Inc.  (based  on  reduced  number  of  new 
hires  anticipated) . 

Other  Contractual  Services 

There  is  an  increase  in  this  object  in  all  three 
programs  to  cover  increased  costs  for  a copier. 

We  currently  have  two  copiers,  each  of  which  makes 
30  copies  per  minute  and  was  intended  to  handle 
15,000  copies  per  month.  The  Department  is  current- 
ly producing  60,000  copies  per  month,  twice  the 
capacity  of  these  machines.  This  results  in  chronic 
breakdowns  which  in  turn  affects  our  ability  to  get 
reports  to  court  on  time.  The  lease  expires  in 
1988  and  we  need  to  take  this  opportunity  to  upgrade 
one  of  the  machines  to  one  that  is  faster  and  can 
handle  a greater  capacity. 

The  service  provided  by  the  typewriter  maintenance 
contractor  we  have  been  using  is  totally  unsatis- 
factory. It  is  a non-profit  training  ground  for 
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Object  Object  Title  and  Explanation  of  Change 

students.  Many  of  the  typewriters  break  down  with 
the  same  problems  repeatedly.  The  response  time 
is  also  unacceptable,  at  times  being  2-3  days 
before  they  show  up  to  fix  a machine.  We  have  also 
been  advised  that  many  of  our  typewriters  are  so 
old  that,  short  of  replacement,  they  should  at  least 
have  a thorough  cleaning  performed  in  the  shop 
which  is  not  included  in  a regular  contractual  price 

1987/88  1988/89  Mayor's 

Contractual  Services  $13,454  $15,000  $13,800 

Mayor's  Comments 

Reduce  per  deficit  reduction  plan. 


Ill  Auto  Mileage 

This  object  was  reduced  in  FY  1987/88  by  the  Mayor's 
Office.  We  have  cut  back  on  our  use  and  have  our 
request  remain  the  same  as  the  current  year.  Funds 
cover  773  miles  at  22i  per  mile. 

1987/88  1988/89  Mayor's 

Use  of  Employee  Cars  $ 17  3 $ 170  $ 1 7 0 

Mayor's  Comments 


112  Travel 

Funds  for  the  use  of  the  Chief  Probation  Officer  for 
necessary  travel.  In  FY  1986/87  funding  was  added 
for  a staff  person  to  attend  the  quarterly  Chief 
Probation  Officers  of  California  meetings.  This 
was  necessary  because  the  Chief  Probation  Officer 
was  vice  president.  She  has  now  served  two  years 
as  vice  president  and  will  become  president  for 
two  years  beginning  in  July  1988.  In  FY  1987/88 
this  request  was  reduced  25% . Since  this  is  insuf- 
ficient to  cover  the  required  expenses,  we  have 
increased  the  request  back  to  $3,000. 


Object  Object  Title  and  Explanation  of  Change 
(1)  Annual  CYA/Chiefs  Meetings 
Sacramento,  3 days 


Transportation 

$ 40 

Lodging 

60 

Meals 

60 

$ 16  0 

(2)  Four  Quarterly  Chief  Probation  Officers 
of  California  meetings  for  Chief  and 


staff  assistant. 
Transportation 

$ 400 

Lodging  14  days 

600 

Meals  14  days 

611 

California  Probation,  Parole 

& Correctional 

Association  Annual  Training 

Institute . 

Registration 

$ 20 

Transportation 

150 

Lodging 

60 

Meals 

72 

$ W2 

(4)  California  Correctional  Executive  Council 
Monthly- Sacramento  (8) 

Transportation  $ 470 

(5)  County  Supervisors  Association  of  California 
Annual  Training  Institute  (attended  as 
member  of  Executive  Committee  of  CPOC) 


Registration 

$ 19  5 

Lodging 

90 

Meals 

72 

$ 357 

(6)  California  Youth  Authority/Chief  Probation 
Officers  Management  Council,  Sacramento 
Quarterly 

Transportation  $ loo 

19  87/88  19  88/89  Mayors 

-S3iQQQ SJLflQQ 


Travel 


Department  l 
Program: 


Adult  Probation 


Administration 
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ect  Object  Title  and  Explanation  of  Change 
Mayor's  Comments 

Reduce  to  $500  per  deficit  reduction  plan. 


Other  Services 

Funds  are  alloted  here  for  postage,  drug  testing 
and  other  miscellaneous,  unforseen,  and/or  unex- 
pected expenditures.  We  are  currently  in  the 
process  of  working  with  the  Court  Management  System 
to  enter  certain  limited  data  onto  the  computer 
which  would  eventually  allow  us  to  send  out  some 
automated  notices  to  probationers.  Although  we 
have  not  increased  this  line  item,  we  need  to 
maintain  this  level  of  funding  for  marginal 
increased  postage  costs  in  FY  1988/89.  This  item 
is  pro-rated  equally  for  all  three  programs: 


Other  Services 


Mayor's  Comments 


1987/88 

$5,445 


1988/89 

$5,000 


Mayor ' s 
$5,000 


Materials  & Supplies 

Please  see  Line-Item  Explanation  for  Supervision. 
Administration  is  pro-rated  for  36%  of  Department's 
Materials  and  Supplies  costs. 


1987/88 

$8,454 


1988/89 

$8,500 


Mayor ' 
$8,500 


Materials/Supplies 
Mayor's  Comments 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 
144  Membership  Dues 

For  membership  in: 


Chief  Probation  Officers  of  California  $420 
CA  Probation,  Parole  & Correctional  Assoc.  60 
CA  League  of  Alternative  Sentencing  Prog.  20 
Nat.  Association  of  Probation  Exec. 

Association  of  Criminal  Justice 


1987/88  1988/89 

Membership  Dues  $465  $565 

Mayor's  Comments 


50 
15^ 
^56  5 

Mayor ' s 
$565 


231  Data  Word  Processing  Equipment 

Our  request  for  funds  in  this  object  is  included 
in  our  Budget  Issues  letter  to  the  Mayor. 

Mayor's  Comments 

Deny  request,  pending  better  plan  for  implementation 
and  cost-recovery. 


300  Police 


Prior  to  FY  1987/88  this  object  contained  only 
one  Department's  share  of  the  Court  Management 
System  costs  for  the  Hall  of  Justice  users. 

When  we  implemented  word  processing,  we  also 
accessed  the  Wang  VS  100  and  were  assessed  our 
share  of  those  system  maintenance  costs.  In 
1987/88  the  Wang  costs  of  $20,878  were  incorrectly 
budgeted  in  Object  106.  This  year  that  error 
has  been  corrected  and  the  costs  are  included 
in  this  object.  We  have  alloted  the  amounts 
determined  and  recommended  by  the  System  Coor- 
dinators and  CMS  committee.  Our  share  of  the 
costs  have  been  reduced  for  both  maintenance 


EXPLANATIONS 


Department : 
Program: 


Adult  Probation 


073 


Administration 
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Object  Object  Title  and  Explanation  of  Change 

systems.  This  item  is  pro-rated  as  follows: 
Supervision  - 40%;  Investigation  - 40%;  Administration 
20%  . 


316 


CMS 

Wang  VS  100 


1987/88  19  88/89  Mayor*  s 

$18,820  $18,416  $14,420 

20,878  3,264  2,828 

$ 39 , 6 9 8 $21,680  $17,248 


Mayor's  Comments 

Adjust  based  on  revised  estimate  of  Police  Dept,  costs 


Central  Shop 

Please  see  Line-Item  Explanation  for  Supervision. 

1987/88  1988/89  Mayor' s 


Fuel 

Mayor's  Comments 


318  Building  Repair 


$340 


$440 


$440 


Funds  are  set  aside  for  locksmith  services,  rewiring, 
wiring  of  computers,  and  other  miscellaneous  building 
repairs  or  services  not  provided  by  the  building 
maintenance  department.  Our  request  has  been 
reduced . 


Building  Repair 
Mayor's  Comments 


1987/88 

$3,000 


1988/89 

$1,900 


Mayor' s 
$1,900 


L I N E - I T E M E 


Object  Object  Title  and  Explanation  of  Change 

340  Controller  - Data  Processing 

In  the  last  two  years  we  have  obtained  some  auto- 
mation capability  through  cooperation  with  the 
coordinators  of  the  two  systems  at  the  Hall  ot 
Justice.  We  also  have  been  able  to  purchase  some 
personal  computers.  In  order  to  fully  utilize 
and  expand  our  usage  and  capabilities  on  these 
systems,  we  must  have  sufficient  funds  to  cover 
computer  support  services.  These  funds  are  to 
cover  ISD  assistance  in  development  of  spread- 
sheet and  database  software  programs,  training, 
and  data  entry.  We  have  requested  the  same 
amount  for  next  year. 

1987/88  1988/89  Mayor 

Controller-Data  $ 9,505  > 5,000  $5,000 

Processing 

Mayor's  Comments 


350 


Reproduction 

Please  see  Line-Item  Explanation  for  Supervision. 

1987/88  1988/89  Mayor 

Reproduction  $ 720  $1,600  $1,600 

Mayor's  Comments 


P L A NATIONS 


074 


Department : 
Division: 


Adult  Probation 


Administration 
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Object  Object  Title  and  Explanation  of  Change 

106  DP/WP  Maintenance 

Funds  were  budgeted  in  this  object  for  maintenance 
services  on  our  Wang  equipment  and  our  Department's 
share  of  service  for  the  Wang  VS  100  in  the  Hall 
of  Justice.  Since  this  service  is  provided  by  the 
Police  Department,  the  funds  should  be  budgeted 
in  Object  3000.  For  FY  1988/89  this  error  has  been 
corrected  and  funds  have  been  shifted  from  Object 
1060  to  3000.  See  Object  3000  for  further  explanation 


DP/WP  Maintenance 
Mayor's  Comments 


1987/88 

$20,878 


19  88/89 
0 


Mayor' s 
0 


J 


075 


Department 
Program 
Pro ject/WP 


Adult  Probation 
Administration 
N/A 


PERSONAL  SERVICES  CONTRACTS 


Name  of  Con tractor /Pur pose 


Budget  Object  1987/88  Amount  1988/89  Budget  Proposed  Hourly  Proposed  COLA  MBE/WBE/LBE 


REQUIRING  CIVIL  SERVICE  APPROVAL 
California  Community  Dispute  Svcs . 100 


$36,000 


$36,000 


N/A 


N/A 


N/A 


Provides  administrative  services  technical  assistance  aja  ™l,te,j  °Pcli«0r 

Inves  tigative°Uni  t^^Part  ia!/ fundi  ng^provided^by  sX^ncUco  City/CountJ  with  Adult  Probation  as  sponsoring  department. 
Majority  of  funding  comes  from  private  sector. 


Law  Enforcement  Psychological  Inc. 
Performs  mandated  psychological 


100  $ 5,200  $ 5,200 

testing  of  prospective  peace  officer  employees. 


Unknown  Under  Waiver 


TOTAL  CONTRACTS  REQUIRING  CIVIL  SERVICE  APPROVAL 


$41,200 


L I NE  - ITEM 


Object  Object  Title  and  Explanation  of  Change 

123  Telephone 

On  February  11,  1988  the  Department  received  its 
first  information  from  Telecommunications  con- 
cerning recommended  amounts  for  telephone  exoenses. 
Since  the  Line-Item  Explanations  were  completed, 

I have  included  all  three  programs  here.  The 
Department's  average  monthly  bill  according  to 
the  memo  is  $2,576  per  month  for  regular  service 
at  the  Hall  of  Justice  and  is  distributed  as 
follows:  Supervision  - 52%;  Investigation  - 28%; 

Administration  - 20%.  Budgeted  amounts  for 
FY  1988/89  have  been  distributed  according  to 
the  same  percentages.  There  is  one  probation 
officer  stationed  at  San  Bruno  for  which  we 
receive  separate  billing  in  the  amount  of  approx- 
imately $1,000  annually.  That  amount  is  added 
to  Investigation.  Another  $1,000  is  added  to 
Administration  to  cover  AT&T  repairs  and  change- 
orders  which  are  also  billed  separately.  Actual 
use  in  FY  1986/87  was  approximately  $36,000.  In 
FY  1987/88  the  Mayor's  Office  reduced  our  bud- 


geted  amount  by  25% 

to  $29,299. 

1987/88  1988/89 

Mayor ' 

TeleDhone 

Supervision 

$11,000  $16,120 

$16,120 

Investigation 

11,000  9,680 

9,680 

Administration 

7,299  7,200 

7,200 

Total 

$29,299  $33,000 

$33,000 

Mayor's  Comments 


E X P L A NATIONS 


Adult  Probation 


OW 


Department: 

Division-  Suoervision,  Investigation  & 

Administration 

Object 

Object  Title  and  Explanation  of  Change 

077 


INCREMENT  NARRATIVES 


1988-89  Budget 


Department  County  Clerk/Clerk  of  Superior  Court 
Program:  oi  Clerk  of  The  Superior  Court 


Increment : High  Request  Leve  1 
Effect  on  the  Department 

All  nonsalary  budget  items  for  division  01  Clerk  of  The 
Superior  Court  are  being  combined  with  and  in  The  Superior 
Court  Budget. 

We  are  requesting  several  position  substituions  in  an  attempt 
to  reduce  the  number  of  Job  Classifications  in  the  Office  and  to 
more  accurately  reflect  the  job  duties  of  the  positions  involved. 
We  are  also  requesting  3 new  positions  which  will  allow  us  to  keep 
up  with  our  work  load. 


Tijiftyj  v r 
00$  j «■/-< 
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Increment  Low  Request  Level 
Effect  on  the  Department 

The  County  Clerk's  duties  are  mandated  by  law.  We  must  provide 
staff  for  the  Court.  The  level  of  filings  cannot  be  controlled. 

Our  department  is  responsible  for  providing  the  courts  and  the 
public  with  accurate,  timely,  up  to  date  information  regarding  all 
legal  and  miscellaneous  filings.  The  department  will  operate  at 
existing  levels  while  slowly  becoming  less  effective  in  dealing 
with  the  growing  volume  of  paper  work. 

Effect  on  the  Courts  and  the  Public 

The  Courts  would  become  less  efficient  as  our  ability  to  serve 
them  declines.  The  public  would  grow  frustrated  with  our  reduced 
ability  to  provide  up  to  date,  timely  information. 


L I ne-item  explanations 


1988-89  Budget 


078 

Department : Countv  Clerk/Clerk  of  the  Superior  f.mu-r 
Program:  02  Countv  Clerk  - General 


Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - REGULAR  MISCELLANEOUS 
High  Request 
129,900 
(5pos. ) 

8106  Legal  Process  Clerk  3 

8108  Senior  Legal  Process  Clerk  1 

8113  Court  Clerk  I 

5 

060  MANDATORY  FRINGE  BENEFITS  - CITY  MATCHING 
HlRh  Request 

6,368  Health  Service 

109  OTHER  CONTRACTUAL  SERVICES 
High  Request 
600 

120  OTHER  CURRENT  EXPENSES 
High  Request 
1,100 

123  TELEPHONE 

High  Request 
900 

130  MATERIAL  AND  SUPPLIES 
High  Request 
3,530 


LINE-ITEM  E 


1988-89  Budge 


nhipet  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - REGULAR  MISCELLANEOUS 

High  Request 

4,161,772 

(130) 

1987-88 

1988-89 

Inc/Dec  Ref. No. 

ludget 

Request 

B164  Senior  Law  Clerk 

11 

16 

+5  152 

1136  Assistant  County  Clerk 

1 

1 

1426  Senior  Clerk-Typist 

2 

2 

1446  Secretary  II 

1 

1 

1630  Account  Clerk 

1 

1 

1652  Senior  Accountant 

1 

l 

1819  Management  Infor.  Systems 

l 

1 

Specialist  III 

1855  Senior  Control  Clerk  EDP 

1 

1 

4320  Cashier  I 

2 

0 

-2  151 

4322  Cashier  III 

1 

3 

+2  151 

8106  Legal  Process  Clerk 

32 

32 

+ 1 * 

8108  Senior  Legal  Process  Clerk 

8 

9 

+ 1 

8112  Assistant  Court  Clerk 

7 

0 

-7  153 

8113  Court  Clerk 

53 

61 

+ 1 

+7  153 

8115  Assistant  Sup.  Court  Clerk 

6 

1 

^5  152 

128 

130 

+3 

We  are  Requesting 

One  new  8106  Legal  Process 

Clerk  needed  to 

be  the  Exhibit  Clerk 

for  the  evidence  stored  in  the 

vault  at 

the  Hall  of  Justice. 

One  new  8108  Senior  Legal 

Process 

Clerk  needed  in  the  Appeals 

section  to  keep  up  with  the  increased  volume  of 

appeals. 

One  new  8113  Court  Clerk  needed  at 

YGC  to 

ceep  up  with  the 

increased  volume  due  to  the  Department 

of  Social  Services  DSS 

Calendar . 

In  addition  we  wish  to  substitute 

two  4322 

Cashier  Ill's  for 

two  4320  Cashier  I's,  seven  8113  Court 

Clerks  for  seven  8112 

Assistant  Court  Clerks  and  five 

B164  Senior  Law 

Clerks  for 

five  8115  Assistant  Supervising 

Court  Clerks. 

These  position 

substitutions  will  reduce  the  number  ol 

Job  Classifications  in  the 

Office  and  more  accurately  reflect  the 

actual  job  duties  of  the 

positions  involved. 

010  OVERTIME  - PERMANENT 

High  Request 

16,000 

Overtime  is  used  to  pay  courtroom 

clerks  who  stay  beyond  regular 

I frlC  Ip  l/tf-5  l 
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ANATIONS 


079 


Department:  County  Clerk/Clerk  of  the  Superior  Court 
Division:  01  Clerk  of  the  Superior  Court 


Object  Object  Title  and  Explanation  of  Change 

working  hours  for  Jury  deliberations  and  to  pay  other  office  employees 
when  heavy  workload  or  special  projects  require  work  beyond  regular 
hours. 

020  TEMPORARY  SALARIES 
High  Request 
109,149 

Temporary  salaries  covers  salary  for  one  B164  Senior  Law  Clerk 
and  two  8113  Court  Clerks.  This  is  a Temporary  State  Mandated  Program 
for  a trial  being  held  in  Nourse  Auditornium  and  will  be  reimbursed  by 
the  state  per  Section  404.8  of  the  Code  of  Civil  Procedure. 

060  MANDATORY  FRINGE  BENEFITS  CITY  MATCHING 
High  Request 

169,384  Health  Service 


LINE-ITEM  E XPLANATIONS 


080 


Department : 

Program:  Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  1988-89  Mayor's 

S -0-  $171,383  $187,381 

In  order  to  implement  the  Federal  Court's  Consent  Decree,  a new  program 
has  been  established.  Staffing  for  the  unit  includes  miscellaneous 
employees  and  uniformed  personnel.  The  five  miscellaneous  employees, 
their  titles  and  functions  are  briefly  explained  below: 

1231  Associate  Affirmative  Action  Officer  (Ref.  No.  321) 

The  person  assuming  this  position  will  be  responsible  for  two  major 
activities  described  in  the  Consent  Decree:  Training  and  Support 

Services  (Page  17  - Exhibit  "A"  - Consent  Decree),  and  Human  Relations 
Director  (Page  20  - Exhibit  "A"  - Consent  Decree).  The  training 
activities  include:  developing,  organizing,  coordinating,  conducting 

and  evaluating  programs  for  Equal  Employment  Opportunity/Affirmative 
Action  instruction  for  employees  of  the  Department;  designing  and 
implementing  programs  for  development  of  top  managers,  supervisors  and 
specific  employees;  researching,  compiling  and  producing  training 
literature;  preparing  budget  estimates  for  support  of  training 
programs;  maintaining  the  Department's  affirmative  action  plan 
updated;  interpreting  and  evaluating  EEO  requirements  of  federal  and 
state  guidelines;  reviewing  legislation  and  court  decisions  for 
implications  in  EEO  guidelines  and  implementing  necessary  changes; 
assisting  in  administration  of  discrimination  complaints;  and 
developing  an  informal  mediation  process  to  informally  resolve 
complaints  or  problems  concerning  discrimination  or  harassment. 

1446  Secretary  II  (Ref.  No.  321) 

As  we  expand  top  management  (Affirmative  Action  Officer,  Attorney,  and 
Investigative  Services  Bureau),  we  must  provide  the  necessary  clerical 
support  or  else  these  highly  skilled  employees  will  have  to  spend  too 
much  unproductive  time  in  attempting  to  accomplish  their  goals.  The 
two  secretaries  will  split  their  time  among  the  Associate  Affirmative 
Action  Officer,  Attorney,  four-member  Investigative  Services  Bureau, 
and  the  Recruitment  Director.  Their  duties  will  include:  typing  a 

wide  variety  of  reports,  forms  and  letters;  taking  and  transcribing 
dictation  of  letters,  memorandas,  reports  and  similar  materials; 
answering  the  telephone,  interviewing  and  screening  callers; 
distributing  mail  and  interoffice  mail,  gathering  and  coordinating 
information  regarding  correspondence;  maintaining  office  files  and 
records;  and  arranging  appointments  for  their  supervisors. 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  - MISCELLANEOUS  (Continued) 

1720  Data  Entry  Operator  (Ref.  No.  321) 

The  record  keeping  and  recording  requirements  of  the  Consent  Decree  for 
the  next  seven  to  ten  years  are  substantial  (Pages  26,  27,  28,  29  - 
Exhibit  "A"  - Consent  Decree).  The  data  entry  operator  will  be 
responsible  for:  tracking  firefighter  eligible  lists  showing  race,  sex , I 

and  national  origin  of  the  candidates;  listing  all  uniformed  fire 
department  employees;  listing  all  appointments  and  promotions;  issuing 
semi-annual  reports  to  the  federal  court  and  plaintiff  intervenors; 
fire  service  training  data  entry  with  DBASE  III+;  training  material 
word  processing  with  WANG  WP;  Desktop  Publishing;  training  statistics; 
learning  graphs;  practical  and  written  test  score  analysis;  and 
budgeting  on  LOTUS  123  spreadsheet;  and  files  maintenance. 

8176  Trial  Attorney  (Ref.  No.  321) 

The  management  and  administrative  policies  of  the  Fire  Department  are 
currently  undergoing  a major  change.  For  the  next  seven  to  ten  years, 
this  process,  together  with  the  regular  operations  of  the  Department 
will  be  conducted  under  the  provisions  of  a Federal  Court  Consent  Decree. 
Interpreting  and  carrying  out  appropriate  methods  and  procedures 
relative  to  compliance  with  the  Consent  Decree  and  EEO  statutes  cannot 
be  accomplished  by  intermittent  contact  with  a city  attorney  who  is 
called  upon  only  after  the  fact  and  litigation  has  been  threatened  or 
commenced.  Effective  legal  counseling  necessary  to  avoid  conflict  and 
reduce  or  eliminate  the  expense  of  defending  the  Department  in  lawsuits 
filed  against  the  City,  can  only  be  provided  by  a staff  attorney 
knowledgeable  in  the  daily  operations  of  the  Department  and  available 
to  the  Department  administration  for  consultation  on  a regular  ongoing 
basis . 

In  addition  to  this  responsibility,  the  Attorney  will  be  responsible 
for  maintaining  regular  contact  with  the  City  Attorney’s  office  and 
other  legal  personnel,  court  officials  and  the  general  public  relative 
to  all  fire  department  legal  matters;  preparing,  checking  and  reviewing 
proposed  code  revisions  or  other  legislation,  contracts,  and  important 
legal  instruments  and  papers;  interpretation  of  Fire  Department  and 
Civil  Service  Rules  and  Regulations;  supervising  the  investigation  of 
inter-departmental  grievances  or  formal  complaints,  arson  cases, 
workers'  compensation  claims,  ordinary  routine  civil  actions  in  which 
the  Fire  Department  is  involved,  including  property  damage,  personal 
injury  claims,  contracts  and  other  litigation;  and  other  related  duties 
as  required. 


LIN  E - I T E M EX 


Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS  (Continued) 

In  recent  years,  failure  to  provide  the  Fire  Department  with  in  house 
legal  counsel  has  cost  the  City  many  times  more  in  litigation 
expenditures,  public  disaffection  and  delayed  progress  than  the  cost 
of  providing  an  attorney  to  the  Department.  The  legal  challenges 
facing  the  Department  and  the  potential  loss  to  the  City  are  even  more 
important  and  critical  today. 

Mayor's  comments: 

Three  uniformed  investigators  requested  by  the  Department 
will  be  replaced  in  a downward  substitution  with  miscellan- 
eous civilian  employees.  Deny  one  1446  Secretary  II  and 
the  8176  Trial  Attorney. 

002  PERMANENT  SALARIES  - UNIFORMED 


1987-88 
$ -0- 


1988-89 


$181,213 


Mayor's 

$49,982 


The  Fire  Department  plans  to  establish  an  Investigative  Services 
Bureau  in  response  to  the  Federal  Court's  Order  dated  February  5,  1988, 
which  impart  orders  that:  "The  San  Francisco  Fire  Department,  until 

further  order  of  the  Court,  shall  complete  the  investigation  of  any 
complaint  of  discrimination  within  ten  days  of  its  receipt. 

Disciplinary  action  shall  be  taken  when  the  facts  so  warrant.  All 
proceedings  necessary  to  arrive  at  that  determination  shall  be 
completed  within  30  days  of  the  filing  of  the  complaint.  If  the 
San  Francisco  Fire  Commission  is  responsible  for  taking  action,  it  must 
act  within  45  days  of  the  filing  of  the  complaint.  The  Court  will 
review  any  complaints  of  failure  to  effectively  impose  discipline." 

Initially,  the  Department  plans  to  staff  the  Bureau  with  an  H30  Captain 
and  three  H20  Lieutenants  to  perform  the  following  duties: 

H20  Lieutenant  - Three  (Ref.  No.  320) 

The  lieutenant/investigator  shall  upon  assignment  immediately  investi- 
gate the  following  incidents:  racial  sexual  harassment  complaints, 

substance  abuse  complaints,  citizen's  complaints,  assist  in  investi- 
gation of  department  vehicle  accidents,  investigate  background  history 
of  H2  Firefighter  candidates,  and  other  matters  as  determined  by  the 
Chief  of  Department;  he  shall  sketch  and  photograph  incident  scenes 
if  necessary.  Identify  clues  and  collects  evidence  necessary  to  prove 
the  facts  surrounding  the  incident;  he  shall  collect  evidence  for 
laboratory  analysis;  he  shall  conduct  interviews  of  all  persons  known 


LANATIONS 


Fire 


. 081 


Department: 

Program: 


Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 

002  PERMANENT  SALARIES  - UNIFORMED  (Continued) 

to  be  connected  with  the  incident;  and  after  investigating,  he  shall 
identify  possible  motives  and/or  suspects.  The  lieutenant/investigator 
shall  make  investigative  notes  and  write  reports  concerning  the  incident 
and  follow  investigation.  Appropriate  forms  are  to  be  completed  and 
written  reports  are  provided  to  his  supervisor. 

H30  Captain  (Ref.  No.  320) 

The  captain  will  be  responsible  for  staffing,  planning  and  administering 
the  Bureau  and  its  affairs,  and  establishing  bureau  policy  and 
responsibilities.  He  will  initiate  and  maintain  a variety  of  programs 
that  may  be  alien  to  other  units  within  the  Department.  Examples  are 
the  development  and  maintenance  of  liaison  with  area  police  agencies; 
developing  inter-agency  involvement  in  cross  jurisdictional  cases; 
developing  and  maintaining  procedures  involving  evidentiary  matters;  and 
developing  and  maintaining  procedures  for  proper  chain-of-custody  in 
substance  abuse  cases.  If  necessary,  assist  in  Fire  Department  Vehicle 
Accident  investigations;  conduct  background  investigations  for  H2  Fire- 
fighter candidates.  He  shall  establish  standards  for  new  investigators; 
be  responsible  for  training,  evaluation  of  individual  and  bureau 
performance;  appraisal  of  personnel  matters;  and  disciplinary  matters 
within  the  Bureau.  He  shall  serve  as  the  liaison  for  the  Chief  of 
Department  with  regards  to  internal  affairs  with  the  City  and  District 
Attorney's  office. 

Mayor's  comments: 


Reflects  downward  substitution  of  three  uniformed  investi- 
gators to  miscellaneous  employees. 

012  HOLIDAY  PAY 

1987-88  1988-89  Mayor's 


$ -0-  $15,151  $4,179 

These  funds  will  pay  the  four  uniformed  members  of  the  Investigative 
Services  Bureau  for  the  12  designated  holidays. 

Mayor's  comments: 

Allows  holiday  pay  for  one  remaining  uniformed  position. 


LINE.  I T E M EXP 


Object  Object  Title  and  Explanation  of  Change 
013  EXTENDED  WORK  WEEK 

1987-88  1988-89  Mayor's 

$ -0-  $110,615  -0- 

These  funds  will  be  used  during  the  pre-training,  recruitment  and 
retention  phases  of  the  H2  Firefighter  exam.  Two  lieutenants  from  the 
Division  of  Training  will  conduct  special  weight  training  for  female 
applicants.  Each  will  work  five  nights  a week  for  20  hours  a week 
from  July  through  February  ($35,735).  For  the  recruitment  phase,  8 fire- 
fighters (two  females,  two  Blacks,  two  Hispanics,  and  two  Asians)  will 
be  detailed  from  their  fire  station  assignments  to  perform  recruitment 
activities  (see  Page  25,  3 - ( C ) - Exhibit  "A"  - Consent  Decree).  Under 
the  terms  of  our  Memorandum  of  Understanding,  minimum  daily  staffing 
has  to  be  maintained.  Therefore,  while  the  recruitment  team  performs 
its  activities  on  regularly  scheduled  workdays  they  would  have  to  be 
replaced  in  the  fire  stations.  We  estimated  this  cost  to  hire  off-duty 
firefighters  to  be  $74,880. 

Mayor's  comments: 

These  funds  to  be  restored  if  Proposition  K passes. 

020  TEMPORARY  SALARIES 

1987-88  1988-89  Mayor's 

$ -0-  $11,500  -0- 

These  funds  will  enable  the  Department  to  hire  a temporary  clerk  typist 
during  the  intensive  recruitment  and  retention  program  that  will 
precede  the  next  H2  Firefighter  exam.  Some  of  the  duties  include 
maintaining  lists  of  applicants,  mailing  notices  to  applicants  and 
candidates,  telephoning  candidates  during  retention  period,  and 
performing  clerical  duties  for  Recruitment  Director  and  recruitment 
team. 

Mayor's  cotments: 


To  be  restored  if  Proposition  K passes. 


Fire 


Department : 

Program:  Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 

100  PROFESSIONAL  SERVICES 

1987-88  1988-89  Mayor's 

$ -0-  $487,000  $207,000 

Two  of  the  four  contracts  are  on-going:  Barbara  Phillips,  Esq.,  Court 

Monitor  ($72,000);  CORE  Corporation,  Test  Development  ($250,000).  The 
two  new  contracts  are  products  of  the  Consent  Decree  as  well,  but  not 
in  effect  during  the  current  fiscal  year:  Test  Committee  ($30,000  - 

Page  7 - Exhibit  "A"  - Consent  Decree).  Their  responsibilities  include 
determining  how  the  examinations  shall  be  weighted,  scored  and  graded; 
determining  whether  points  shall  be  awarded  on  the  basis  of  seniority 
and/or  education;  and  determining  whether  examinations  shall  consist  of 
hurdldes.  The  final  contract(s)  ($135,000)  will  involve  consultants 
n the  area  of  human  relations  and  conflict  prevention  training 
Page  17  - Exhibit  "A"  - Consent  Decree).  If  two  training  sessions 
were  conducted  annually  for  all  uniformed  members  the  cost  is  estimated 
at  $135,000.  (45  training  days  x $1,500  for  two  outside  trainers, 

x 2 training  sessions  per  annum  = $135,000). 

Mayor's  comments: 

To  be  restored  if  Proposition  K passes. 

109  OTHER  SERVICES 

1987-88  1988-89  Mayor's 


$ -0-  $2,500  -0- 

These  funds  will  be  used  for  processing  background  investigations.  The 
cost  per  candidate  is  $57.50,  as  follows:  drug  test  $30,  finger  prints 

$17.50,  and  credit  check  $10. 

Mayor's  comments: 

To  be  restored  if  Proposition  K passes. 


LINE-  I T E 


Object  Object  Title  and  Explanation  of  Change 
113  TRAINING 


1987-88 


$ -0- 


1988-89 


$80,000 


Mayor's 

$80,000 


The  two  items  in  this  sub-object  include  $60,000  for  the  Zenger-Mi 1 ler 
Training  and  Human  Relations  Committee  Training  ($20,000).  Zenger- 
Mi  Her  is  a management/leadership  development  course  texted  "Front 
Line  Leadership."  It  consists  of  19  modules  of  instruction  covering 
management,  interpersonal  and  performance  skills.  Also  included  is  the 
cost  of  training  trainers  from  the  Fire  Department.  The  course  will  be 
taught  by  department  personnel  at  our  own  facility.  All  officers  will 
be  given  this  training.  There  is  a $9,600  one-time  licensing  fee  and 
a $5,600  train-the-trainer  fee  (for  six  instructors).  These  are  one- 
time expenses.  Thereafter,  there  is  a fee  of  $100  per  participant  for 
nine  of  the  19  modules.  This  will  be  an  on-going  program.  The  courts 
have  stated  that  we  need  management  training  for  our  officers. 

Officers  trained  in  management/leadership  will  be  effective-competent 
officers.  The  Department  has  established  a Human  Relations  Committee 
with  representative  from  each  racial  group  within  the  Fire  Department. 
Committee  members  will  attend  seminars  on  cultural  awareness  sensiti- 
vity training,  interpersonal  skills,  and  mediation  techniques.  They 
also  will  attend  classes  at  the  California  Fire  Academy. 

Mayor's  comments: 


123  TELEPHONE 
1987-88  1988-89 

* $1,821 


Mayor's 

$1,821 


Usage  costs  for  the  Consent  Decree  Unit  are  estimated  at  $1,224  with 
equipment  costs  at  $597. 

Mayor's  comments : 


EXPLANATIONS 


Fire 


083 


Department : 
Program: 


Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 
130  MATERIALS  AND  SUPPLIES 
1987-88  1988-89 


$ -0-  $21,000 

The  Materials  and  Supplies  include:  office  ($3,200),  filing  cabinets 

and  bookshelves  ($1,100),  investigation  supplies  for  the  Investigative 
Services  Bureau  ($10,450),  and  training  manuals  ($6,250). 

Mayor's  comments: 

Reduce  investigation  supplies. 

220  EQUIPMENT 

1987-88  1988-89  Mayor's 

$ -0-  $160,500  $16,500 

2201  Automotive  Vehicles  ($25,300) 

The  two  new,  midsized  automobiles  would  be  assigned  to  the  four- 
member  Investigative  Services  Bureau.  Each  automobile  includes 
outfitting  costs  $12,650  ($11,500  + $1,150). 

2220  Communications  ($27,400) 

The  two  portable  radios  would  be  assigned  to  the  Investigative 
Services  Bureau  ($6,400)  and  the  viedo  training  equipment  ($21,000) 
would  be  utilized  at  the  Division  of  Training  to  ensure  that  the 
training-related  requirements  of  the  Consent  Decree  are  fulfilled. 
The  video  equipment  would  be  used  for  the  following  purposes: 

Video  Assisted  Training.  Reading  is  estimated  to  result  in  an 
average  retention  rate  of  10  percent.  Video  assisted  training 
results  in  an  average  retention  rate  of  50  percent.  The  Division 
of  Training  uses  video  training  for  both  probationary  instruction 
and  in-service  training. 

Training  Documentation.  Accurate  training  and  testing  methods  are 
established,  then  documented  and  reviewed  on  video  tape  to  insure 
precise  and  complete  instruction  is  provided  for  and  learned  by 
all  firefighters. 


Mayor ' s 
$12,150 


LINE -ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 
220  EQUIPMENT  (Continued) 

Uniformity.  As  new  equipment  and  procedures  are  developed  and 
approved,  they  can  be  demonstrated,  documented,  and  taught  to  all 
firefighters  uniformly.  Video  training  insures  that  methods  and 
procedures  are  not  subject  to  misinterpretation. 

Methods  and  Procedures  Library.  Each  fire  station  will  be 
provided  with  a complete  video  reference  library  of  most  all 
firefighting  emergency  procedures.  These  training  videos  will 
be  used  for  instruction  and  review. 

Public  Information  and  Safety.  As  a public  service,  the  Division 
of  Training  provides  organizations  and  individuals  with  video 
material  concerning  various  aspects  of  public  safety  and 
emergencies . 

Evidence  and  Documentation.  Video  documentation  of  incidents 
involving  loss  of  life  and  property  is  used  in  courts  as  arson 
evidence,  federal  investigations,  and  personal  litigation. 

Intra-Departmental  Communication.  Video  will  be  used  as  a 
principal  and  regular  medium  of  communication  within  the 
Department.  This  will  allow  the  Chief  and  various  department 
heads  to  communicate  to  members  en  masse  on  a regularly 
scheduled  basis. 

2261  Furnishings/Furniture  ($67,800) 

The  sub-object  includes  four  desks/chairs  for  the  Investigative 
Services  Bureau  ($2,800),  and  two  portable  classrooms  at  the 
Division  of  Training  ($65,000).  There  is  a need  for  more  classroom 
space  for  the  Department.  There  is  only  one  classroom  for  training 
over  1,500  persons.  Currently  our  needs  range  from  hazardous 
materials  training,  AIDS  awareness  training,  management  classes, 
firefighting  classes,  human  relation  training,  and  sexual  harassment 
training,  just  to  name  a few.  In  addition,  regular  training, 
evaluations,  and  drills  must  be  conducted.  Without  these  additional 
classrooms,  we  will  not  be  able  to  deliver  the  required  training. 

The  result  will  be  poor  performance  as  a result  of  inadequate 
training  with  ultimate  effect  of  increased  cost  to  the  City, 
especially  if  Consent  Decree  required  training  standards  and 
guidelines  are  not  met. 
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Department:  fire 

Program:  Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 

2 2 0 EQUIPMENT  (Continued) 

2271  Recreation/Athletic  ($40,000) 

In  order  to  equip  the  training  center  for  pre-recruit  strength  and 
fitness  training  the  following  strength  and  cardiovascular  equipment 
is  required:  strength  - dumbbell  sets,  dumbbell  rack,  barbell  rack, 

jungle  gym,  weight  benches,  weight  sets,  chairs,  curl  and  tricep  bars. 
For  cardiovascular  development  we  plan  to  purchase  two  stairmasters , 
two  rowing  machines,  four  bicycles,  and  two  treadmills. 

Mayor's  comments: 

Allow  funding  for  one  automobile  and  its  outfitting  and 
one  portable  radio;  funds  for  one  portable  classroom  and 

1987-88  1988-89  Mayor's 

$ -0-  $18,195  $3,095 

The  two  items  requested  below  will  be  used  at  the  Division  of  Training: 
scantron  terminal  ($3,095)  - an  input  device  (reader)  to  score  and 
produce  written  results  of  weekly  examinations  given  to  probationary 
firefighters,  as  well  as  any  examinations  given  to  other  officers  and 
firefighters.  The  desk  top  publishing  system  ($15,100)  will  be  used 
to  revise  our  manuals.  The  San  Francisco  Fire  Department  has  24 
operations  manuals  consisting  of  approximately  2,200  pages  of  technical 
information,  instructions,  emergency  procedures,  rules,  policies, 
training,  and  the  basic  reading  material  of  all  promotional  examinations. 
Many  are  outdated.  Some  are  inaccurate.  Few  are  illustrated.  Most  are 
very  poorly  written,  and  all  are  terribly  reproduced.  These  manuals  are 
the  "Operating  Instructions"  of  the  Department,  and  are  critical  to 
accurate  and  effective  emergency  procedures  and  operating  standards. 

Due  to  the  dynamic  nature  of  firefighting  and  technology,  the  manuals 
are  subject  to  constant  revision.  Under  current  budget  restraints, 
proper  revision  is  impossible  - we  have  neither  the  money,  equipment, 
nor  the  personnel  to  bring  the  manuals  up-to-date.  The  desk  top 
publishing  system  would  allow  the  Department  to  create  updated,  uniform, 
and  fully  illustrated  manuals  and  provide  a workable  and  immediate 
revision  solution.  All  manuals,  text  and  graphics,  would  be  stored  in 
the  computer.  Changes,  deletions,  and  revisions  could  be  performed, 
printed,  and  distributed  in  a manner  of  days,  rather  than  weeks  or 
months . 

Mayor's  conments: 

Deny  request  for  desktop  publishing  system. 


line  - ITEM  EXPLANATIONS 
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Object  Object  Title  and  Explanation  of  Change 
300  SERVICES  OF  OTHER  DEPARTMENTS 
1987-88  1988-89  Mayor's 

$ -0-  $627,043  $5,190 

3040  Department  of  Public  Health  - SFGH  ($5,000) 

These  funds  will  be  work  ordered  to  San  Francisco  General  Hospital  to 
conduct  the  physical  examinations  and  laboratory  examinations  for  the 
firefighters  hired  under  the  terms  of  the  Consent  Decree. 

3400  Controller  - ISP  ($5,190) 

Information  Services  Division  personnel  will  assist  the  Consent  Decree 
Unit  in  establishing  record  keeping  forms  and  procedures  required  by 
court  order. 

3890  Civil  Service  Commission  ($616,853) 


The  three  components  of  this  work  order  are:  costs  related  to 

conducting  the  various  components  of  the  four  examinations  - H2  Fire- 
fighter, H4  Inspector,  H20  Lieutenant,  and  H40  Battalion  Chief; 
salaries  and  fringe  benefits  for  the  four  permanent  Civil  Service 
employees  who  will  be  responsible  for  administering  the  four  examina- 
tions; and  costs  for  a hearing  officer. 

The  examination  costs  for  H2  Firefighter  are  estimated  to  be  $257,058, 
and  are  broken  down  as  follows: 

Printing  and  paper  costs  for  a study  book  for  the 

comprehension  examination  component  $ 1,200 

Pre-training  classes  for  comprehension  examination  10,080 

Pre-training  classes  for  communications  examination 

and  physical  agility  examination  20,160 

Administration  of  comprehension  and  communications  exams  26,240 

Equipment  repair  and  rental  for  physcial  agility  exam  16,500 

Physical  agility  test  preparation  and  training  of  test 
examiners  18,253 

Administration  of  physical  agility  exam  64,750 

Computer  costs  61,000 


Department : 
Program: 


Fire 


Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 
300  SERVICES  OF  OTHER  DEPARTMENTS  (Continued) 

Back  X-rays  for  candidates 

Special  medical  testing  for  candidates 


$ 28,875 
10 ,000 
$257  ,058 


The  examination  costs  for  H4  Inspector  are  estimated  to  be  $8,190,  and 
are  broken  down  as  follows: 


Rental  of  hotel  rooms  for  test  site 
Rooms  and  meals  for  examination  raters  (9) 
Transportation  for  raters  (9) 

Suppl ies 


1,250 

4,590 

1,350 

1,000 


$ 8,190 


The  examination  costs  for  H40  Battalion  Chief  are  estimated  to  be 
$33,595,  and  are  broken  down  as  follows: 


Hire  a contractor  to  develop  job  analysis  and  examination 

Administer  assessment  center  tests 

Rental  of  conference  rooms  and  exam  rooms  $1 ,950 

Room  and  meals  for  examination  raters  (9)  4,590 

Transportation  4,500 

Supplies  555 


22 ,000 


11,595 
$ 33,595 


The  examination  costs  for  H20  Lieutenant  are  estimated  to  be  $96,880, 
and  are  broken  down  as  follows: 

It  is  anticipated  that  approximately  750  uniformed  members  will  parti- 
cipate in  the  H20  Lieutenant  examination.  There  will  be  four  components 
in  this  examination.  The  fire  scene  exercise  component  will  involve  the 
San  Francisco  Fire  Department  raters  and,  thus,  the  cost  of  this 
component  is  estimated  at  $11,020,  as  follows: 


Rental  of  conference  rooms  and  exam  rooms 
Lunch  and  parking  for  San  Francisco  raters 
Suppl ies 


5,500 

3,520 

2,000 

11,020 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

300  SERVICES  OF  OTHER  DEPARTMENTS  (Continued) 

The  remaining  three  exercises  will  involve  experts  from  outside  San 
Francisco  who  will  require  lodging,  meals,  and  air  transportation. 


Rental  of  conference  rooms  and  exam  rooms  $ 5,500 
Hotel  and  meals  for  raters  (32)  16,320 
Transportation  for  raters  (32)  4,800 
Supplies  2 .000 


$ 28,620 


$28,620  x 3 components  = $85,860  + $11,020  = $96,880 

Civil  Service  Commission  will  establish  a dedicated  examination  unit 
with  specific  responsibility  to  administer  the  four  examinations 
previously  mentioned.  The  examination  unit  will  consist  of  four 
employees  classified  as:  1246  Principal  Personnel  Analyst,  1244  Senior 

Personnel  Analyst,  1242  Personnel  Analyst,  and  1203  Personnel 
Technician.  The  salaries  and  fringe  benefits  for  this  dedicated 
examination  unit  total  $216,130. 

The  costs  for  a hearing  officer  are  estimated  at  $5,000.  This  sum  is 
requested  pursuant  to  the  Consent  Decree  (Page  16  - Exhibit  "A"  - 
Consent  Decree)  which  calls  for  the  establishment  of  a hearing  officer 
to  hear  appeals  and  protests  concerning  the  four  examinations. 

Mayor's  comments: 

Allows  funds  for  ISD.  All  other  funds  to  be  restored  if 
Proposition  K passes. 


XPLANATIONS 
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LINE  -ITEM 


I 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  - MISCELLANEOUS 


1987-88 

$24,104 


1988-89 
$ -0- 


Mayor 1 s 
-0- 


The  1426  Senior  Clerk  Typist  shown  in  Suppression  Program  (Bureau  of 
Training)  for  the  current  year  has  been  reassigned  to  the  newly 
established  Training  Program  (Ref.  31-A). 

Mayor's  comments: 


002 


1987-88 


PERMANENT  SALARIES  - GENERAL  - FIRE  SUPPRESSION 


$49,660,659 


1988-89 

$48,289,657 


Mayor 1 s 
$42,461,055 


Funds  have  been  provided  to  hire  one  probtaionary  class  of  24  H2  Fire- 
fighters on  May  15,  1989. 

One  H2  Firefiqhter  has  been  reassigned  to  the  Administration  Program 
(Ref.  No.  322),  Management  Services.  This  position  has  been  shown 
incorrectly  in  the  Suppression  Program.  This  error  came  to  light 
during  the  current  year's  review  of  the  expenditure  of  overtime  funds 
chargeable  to  the  Suppression  Program. 

For  1988-89  a new  program  has  been  established  - Training.  The  eleven 
positions  currently  shown  in  the  Suppression  Program  have  been 
reassigned  to  Training:  one  H2  Firefighter  (Ref.  31-B),  seven 

H20  Lieutenants  (Ref.  31-C),  two  H30  Captains  (Ref.  31-D)  and  one 
H40  Battalion  Chief  that  will  be  reclassified  to  H50  Assistant  Chief 
(Ref.  31-E)  when  Training  is  restored  to  a Oivision. 

Current  and  proposed  staffing  is  315  officers  and  firefighters  on  duty 
daily,  funded  from  a combination  of  permanent  salaries  and  extended 
work  week  funds . 

Pursuant  to  new  budget  insturctions , the  Department  is  requested  to 
estimate  the  amount  of  permanent  salaries  required  to  pay  uniformed 
members  while  on  disability  pay.  Our  estimate  is  based  on  experience 
for  Calendar  Year  1987  ($1,864,000).  For  convenience  and  ease  of 
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Object  Object  Title  and  Explanation  of  Change 


002 


PERMENANT  SALARIES  - GENERAL  - FIRE  SUPPRESSION  (Continued' 


analysis,  the  estimates  for  all  nine  separate  index  codes  are  shown  in 
the  Suppression  Program  alone: 


Program 

Airport  Firefighting 
Port  - Fi reboat 
Suppression 
Bureau  of  Training 
Fire  Prevention 
Fire  Investigation 
Support  Services 
Administration 
Consent  Decree 

Total 


Estimated  Disability  Pay 

94,999 

17,956 

$1,781,192 

18,931 

45,644 

22,217 

39,449 

23,329 

6,684 

$2  ,050,400 


Mayor's  comments:  Reductions  associated  with  eliminating  three 
battalions,  one  rescue  squad,  four  truck  companies  and  six 
engine  companies.  Two  battalions  and  three  engine  companies 
will  be  restored  if  Proposition  K passes;  the  remaining  three 
engine  companies  will  be  restored  if  Proposition  B passes. 

012  HOLIDAY  PAY 


1987-88 


$4,215,224 


1988-89 

$4,037,548 


Mayor ' s 
$3,610, 520 


Officers  and  firefighters  assigned  to  firefighting  duties  on  the  24-hour 
tour  system  are  paid  at  the  rate  of  time  and  one-half  for  the  12 
designated  holidays.  The  cost  is  equivalent  to  8 percent  of  salaries. 

No  officer  or  firefighter  receives  holiday  pay  while  on  sick  leave, 
disability  leave,  military  leave  or  suspension. 

Mayor's  comments: 


Reduced  in  accordance  with  position  cuts  detailed  above. 
$118,272  to  be  restored  if  Proposition  B passes;  $179,559 
to  be  restored  if  Proposition  K passes. 


LINE-ITEM  EXPLANATIONS 
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Department:  Fire 

Program:  Suppression 


Ob*ect  Object  Title  and  Explanation  of  Change 
013  EXTENDED  WORK  WEEK 

1987-88  1988-89  Mayor's 

$9,003,422  $9,025,783  $414,662 

These  funds  are  used  to  pay  officers  and  firefighters  required  to  work 
overtime  on  their  days  off  to  meet  the  minimum  daily  staffing  level  of 
315.  This  staffing  level  for  Engines,  Rescue  Squads  and  Truck 
Companies  is  set  forth  in  a Memorandum  of  Understanding  between  the 
Fire  Commission  and  Firefighters  Local  798. 

Mayor's  comments:  Reduction  associated  with  reducing  truck  and 
engine  companies.  $893,733  to  be  restored  if  Proposition  K 
passes;  $49,327  with  passage  of  Proposition  B. 


014  DIFFERENTIAL  PAY 

1987-88  1988-89  Mayor's 

$124,645  $130,911  $100,911 

The  daily  staffing  of  315  includes  223  firefighters  and  92  uniformed 
members  above  the  rank  of  firefighter,  mostly  company  and  chief 
officers.  For  a variety  of  reasons:  retirements,  disability  leave, 

leaves  of  absence,  extended  sick  leave  and  vacations,  the  Fire 
Department  is  unable  to  produce  the  requisite  number  of  officers  each 
day  of  the  year  without  resorting  to  the  use  of  differential  pay. 
Because  each  firefighting  unit  must  have  a company  officer  and  each 
Battalion  and  Division  must  have  a chief  officer,  we  use  these  funds 
to  make  temporary  appointments  (promotions)  to  assure  that  each  day 
the  Division,  Battalion  and  Company  has  the  appropriate  command 
structure.  A member  so  appointed  receives  the  difference  in  pay  from 
his  permanent  rank  and  the  higher  rank  in  which  he  performs  his 
duties.  The  higher  pay  is  effective  immediately  for  all  assignments 
of  one  watch  or  more  (0800  to  2400  or  0001  to  0800). 

Mayor's  comments: 

Reduced  to  reflect  actual  experience. 


Object  Object  Title  and  Explanation  of  Change 
100  PROFESSIONAL  SERVICES  - PHYSICAL  FITNESS/FIRST  RESPONDER 


1987-88 


$141,124 


1988-89 

$173,200 


Mayor's 

$128,200 


Pursuant  to  budget  instructions,  the  three  proposed  continuing  personal 
services  contracts  are  shown  in  a new  format: 

Name  of  Contractor  - Health  Check,  Davies  Medical  Center 
Purpose  of  Contract  - The  program  evaluation  for  uniformed  members 

includes  coronary  risk  factor  evaluation;  laboratory  testing,  including 
urinalysis,  complete  blood  count,  and  chemistry  panel,  including  high 
density  lipoprotein  cholesterol  and  20  other  chemistries;  resting 
electrocardiogram;  12-lead  maximum  exercise  tolerance  treadmill; 
pulmonary  testing,  including  forced  expiratory  volume  in  one  second 
and  forced  vital  capacity;  body  composition  calculated  by  two  methods, 
hydrostatic  weighing  and  skin  fold  measurements;  consultation 
following  exam  discussing  results;  written  report  provided  to  each 
participant  on  day  of  exam  with  follow-up  report  by  Medical  Director. 
1987-88  Amount  - $85,000  1988-89  Amount  - $85,000 

Proposed  exam  - $100  per  firefighter  under  35  years  old 
$225  per  firefighter  over  35  years  old 
MBE/WBE/LBE  - None  Proposed  COLA  - 0 

Name  of  Contractor  - Paul  Buffone 

Purpose  of  Contract  - To  develop  and  teach  a first  responder  medical 
services  training  program.  The  program's  goal  is  to  train  all 
officers  and  firefighters  in  basic  life  support  techniques,  with  the 
expectation  that  in-house  certified  instructors  will  be  able  to 
conduct  this  training  in  approximately  two  years.  In  the  interim,  the 
contractor  will  continue  to  train  officers  and  firefighters  in  first 
responder  techniques,  provide  public  service  instruction,  and  perform 
duties  as  an  emergency  medical  services  coordinator . 

1987-88  Amount  - $48,200  1988-89  Amount  - $48,200 

Proposed  hourly  rate  - $23  Proposed  COLA  - 0 

WBE/MBE/LBE  - None 

Name  of  Contractor  - Psychological  & Human  Resources  Consultants,  Inc. 
Purpose  of  Contract  - To  assist  Fire  College  staff  by  conducting  Human 
Relations/Conflict  Prevention  Training  for  recruits  as  part  of  their 
preparation  for  entry  into  the  Department  as  probationary  firefighters 
to  assist  Fire  College  staff  by  conducting  Human  Relations/Conflict 
Prevention  Training  for  Field  Training  Officers  assigned  to  supervise 
the  field  training  of  probationary  firefighters;  to  assist  the 
Management  Services  Division  and  the  Bureau  of  Training  develop  and 
conduct  Human  Relations/Conflict  Prevention  training  for  the  entire 


LIN  E - I T E M 


Object  Object  Title  and  Explanation  of  Change 

100  PROFESSIONAL  SERVICES  - PHYSICAL  FITNESS/FIRST  RESPONDER  (Cont'd 

complement  of  officers  and  firefighters  in  the  Department;  and  to 
be  available  on  request  of  the  Chief  of  Department  to  provide 
consultation/mediation  services  at  designated  stations  in  problem 
solving  skills  on  an  individual  or  group  basis. 

1987-88  Amount  - $12,000  1988-89  Amount  - $40,000 

Proposed  hourly  rate  - $135  Proposed  COLA  - 0 

MBE/WBE/LBE  - MBE 

Mayor's  comments: 

Approve  full  funding  for  Health  Check  contract;  $43,200  for 
Paul  Buffone. 

109  OTHER  CONTRACTUAL  SERVICES 

1987-88  1988-89  Mayor's 

$162,953  $107,709  $100,911 

This  object  includes  seven  sub-objects:  1218  Office  Equipment 

Maintenance  (typewriters  and  copiers),  1219  Other  Equipment  Maintenance 
(fire  station  appliances,  and  miscellaneous  firefighting  equipment  in 
fire  stations),  1221  Scavenger  Service,  1223  Pest  Control,  1235  Sub- 
scriptions (hazardous  materials  video  tapes),  1267  Medical  Services, 
and  1269  Others  (repairs  to  equipment  and  certification  of  aerial 
ladders) . 

Mayor's  comments: 

Reduce  pest  control  and  medical  services  contracts. 

Ill  USE  OF  EMPLOYEE  CARS 

1987-88  1988-89  Mayor's 

$50  $300  $30° 

Uniformed  members  while  off-duty  are  required  to  respond  to  subpoenas 
to  serve  as  a witness,  or  give  a deposition,  concerning  facts  steirminq 
from  their  knowledge  of  a fire  or  other  emergency.  Additionally  it  is 
occasionally  necessary  for  an  on-duty  member  to  use  his  own  car  for 
department  business.  This  request  is  in  accord  with  Section  10  34  of 
the  Administrative  Code. 

Mayor's  comments: 
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Object  Object  Title  and  Explanation  of  Change 
113  TRAINING 

1987-88  1988-89  Mayor's 

$4,000  $12,050  $12,050 

Training  is  required  under  federal  and  state  laws.  Current  status  is  to 
provide  a minimum  of  24  hours  per  year  for  each  responder.  Training  as 
an  organized,  directed  activity,  has  not  been  provided  for  the  team  as 
of  this  point  in  time.  For  individuals  to  have  the  best  skills  and 
ability  to  properly  respond  to  hazardous  materials  emergencies,  training 
is  necessary  in  a broad  range  of  subjects,  which  cannot  be  accomplished 
by  City  staff  or  personnel.  Once  adequately  trained,  certification  can 
be  obtained  which  will  allow  for  onging  "in  house"  training  at  the 
appropriate  level.  The  estimated  cost  for  this  training  is  $11,550. 

The  $500  balance  will  be  used  to  send  other  suppression  personnel  to  the 
U.S.  Fire  Academy. 


Mayor's  comments: 

120  OTHER  SERVICES 

1987-88  1988-89  Mayor's 

5600  $6,866  $3,000 


This  object  includes  two  sub-objects:  postage  and  subscriptions.  The 

estimate  for  postage  is  $6,815,  and  the  subscription  to  Fire  Command 
costs  $51. 

Mayor's  comments: 

Reduce  to  level  consistent  with  historical  expenditures. 
123  TELEPHONES 


130/ -00 


$120,064 


iyoo-ay 


$226,356 


Mayor's 

$226,356 


Based  on  the  current  level  of  expenditures  for  telephone-related  charges 
the  total  cost  for  telephones  in  the  Suppression  Program  is  $226,356. 
Usage  cost  is  $152,098  and  equipment  cost  is  $74,258. 

Mayor's  comments: 


LINE-ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 
130  MATERIALS  AND  SUPPLIES 

1987-88  1988-89  Mayor's 

$285,926  $601,796  $507,956 

There  are  eleven  sub-objects  of  expenditures  in  the  Suppression 
Program:  office  supplies,  technical  supplies,  minor  furnishings, 

building  maintenance,  household/cleaning,  communications,  medical 
supplies,  uniforms,  safety  clothing,  construction  materials,  and  fuel. 
Eighty-six  percent  of  the  proposed  expenditures  are  found  in  three 
sub-objects:  fuel  ($208,191),  uniforms  ($156,346)  and  protective 

clothing  ($112,521).  A uniform  and  protective  clothing  replacement 
plan  has  been  established  on  a per  capita  basis,  as  follows: 

Station  uniforms 


984  uniformed  members  x $141.33  $139,069 

24  probationary  firefighters  x $604.59  14,510 

176  raincoats  x $15.72  2 ,767 

$156,346 

Protective  clothing 

930  uniformed  members  x $99.74  $ 92,755 

24  probationary  firefighters  x $615.25  14,766 

50  hazardous  materials  members  x $100  5 ,000 

$112,521 


Mayor's  comments: 

Reduced  funding  for  uniforms  and  protective  clothing. 

220  EQUIPMENT 

1987-88  1988-89 

$583,935  $2,357,724 

2201  Automotive  Vehicles  ($2,020,000) 

The  vast  majority  of  equipment  costs  support  the  rolling  stock  of 
the  fire  suppression  program,  both  replacement  and  new.  For  example, 
we  are  requesting  six  triple  combination  pumpers  ($960,000)  and  two 
aerial  ladder  trucks  ($590,000).  The  Central  Shop's  outfitting  charges 
for  the  pumpers  and  aerial  ladder  trucks  total  $84,000.  The  requests  for 


Mayor's 

$226,795 
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Object  Object  Title  and  Explanation  of  Change 

220  EQUIPMENT  (Continued) 

triple  combination  pumpers  and  aerial  ladder  trucks  are  in  conformity 
with  the  Department’s  motorized  equipment  replacement  program.  Under 
this  program,  triple  combination  pumpers  and  aerial  ladder  trucks  are 
replaced  after  15  years.  Replacement  requests  for  the  past  few 
budgets  have  not  been  approved,  and  we  are  falling  behind  in  our 
replacement  program.  Auxiliary  apparatus  requests  include  replace- 
ments for  a rescue  truck  ($115,000),  fuel  truck  ($85,000)  and  two 
mini  pumpers  ($44,000).  Outfitting  costs  associated  with  apparatus 
total  $21,000. 

To  continue  with  automobile  replacement  plan  we  are  requesting  five 
cormand  vehicles  to  replace  automobiles  that  range  between  1971  and 
1975  ($70,000).  Outfitting  for  those  vehicles  costs  $15,000.  The 
full  size  automobile  at  $14,000  is  for  the  Deputy  Chief  - Operations, 
and  replaces  a 1983  Chevrolet  with  high  annual  maintenance  cost 
($3,256). 

2217  Electrical  ($6,530) 

Ten  generators  are  reqested.  The  five  replacement  generators  will 
be  substituted  for  10-year  generators  that  are  obsolete. 

2220  Communications  ( $64 ,500 ) 

The  major  items  in  the  category  are  12  teletype  units  ($30,000)  and 
eight  portable  radios  ($32,000).  The  Series  45  teletype  units  in  the 
fire  stations  are  being  replaced  by  new  and  faster  models.  We  have 
been  purchasing  12  units  annually  since  1984-85.  Series  45  are  no 
longer  being  manufactured.  The  portable  radios  are  assigned  to 
company  officers  for  fireground  communications. 

2241  Fire/Rescue  ($119,240) 

The  major  items "in  this  sub-object  are  hose  ($62,350),  rescue  tools 
("Jaws  of  Life"  -$30,000),  saws  ($6,750),  and  airbag  rescue  kits 
($7,500).  The  replacement  hose  is  part  of  our  MB0 , the  "Jaws  of  Life" 
are  placed  on  trucks  and  used  in  vehicular  accidents.  The  airbag 
rescue  kit  is  used  in  conjunction  with  the  "Jaws  of  Life".  It  is  a 
hydraulically  operated  pump  that  lifts  vehicles  so  that  persons 
trapped  below  can  be  safely  removed. 

2242  Safety  ($122,394) 

The  major  component  of  this  sub-object  is  breathing  apparatus:  36 

self-contained  units  used  to  protect  firefighters  when  entering  toxic 
atmospheres  ($55,548).  These  will  replace  units  that  are  10  to  15 
years  old,  are  damaged  beyond  repair,  are  worn  out,  and  do  not  meet 
National  Fire  Protection  Association  standards.  Eight  replacement 
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Object  Object  Title  and  Explanation  of  Change 
220  EQUIPMENT  (Continued) 

units  that  have  a second  breathing  connection  attached  for  rescue 
work  so  a victim  could  use  the  air  of  the  firefighter  performing 
the  rescue  ($14,024).  Four  encapsulating  chemical  resistant  suits 
and  related  gear  for  the  hazardous  materials  response  unit 
($27,830). 

2260  Office  Equipment  ($10,260) 

This  sub-object  includes  10  replacement  typewriters  ($5,000),  three 
new  file  cabinets  ($1,200)  and  two  new  copiers  for  assignment  to 
Divisions  1 and  2 ($4,060). 

2261  Furnishings/Furniture  ($1,200) 

This  sub-object  includes  three  replacement  desks  ($1,200),  four 
replacement  stoves  ($8,800)  and  12  replacement  dishwashers  ($4,800). 

2299  Other  ($20,000) 

The  final  equipment  item  is  a request  for  $20,000  to  outfit  the 
hazardous  materials  vehicle  to  be  purchased  with  money  from  the 
State  of  California,  but  equipped  by  use  of  local  funds. 

Mayor's  comments:  Major  reductions  are  in  the  area  of  automo- 
tive vehicles  and  portable  radios.  Lease-purchase  contract 
for  triple  combination  pumpers  and  miscellaneous  equipment 


1987-88  1988-89  Mayor's 

$1,901,533  $2,188,350  $2,003,350 

3090  Department  of  Electricity  ($28,500) 

Prior  year  actuals  $21,573 

Current  year  original  19,600 

Current  year  revised  19,600 

Funds  requested  for  the  services  of  the  Department  of  Electricity 
include: 

a)  PGandE  Bill  ($7,500) 

Fire  Department's  share  of  the  PGandE  bill  at  the  Department  of 
Electricity's  facility  at  1003  Turk  Street  (Fire  Department's 
Communications  Center). 


Department:  Mre 
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Object  Object  Title  and  Explanation  of  Change 

220  EQUIPMENT  (Continued) 

b)  Radio  Maintenance  Parts  ($21,000) 

The  Department  of  Electricity's  technicians  maintain  parts 
inventory  for  all  fire  department  radios  - including  mobile, 
handi-talkie  and  satellite  receivers;  purchase  of  batteries  and 
antennas . 

3100  Central  Shop  ($1,825,000) 

Prior  year  actuals  $1,470,624 

Current  year  original  1,489,824 

Current  year  revised  1,489,824 

Funds  requested  for  the  Purchasing  Department  - Central  Shop  and 

Stores  include: 

a)  Automotive  Maintenance  and  Repairs  ($1,195,000) 

Includes  16.2  craft  employees  who  work  exclusively  on  fire  depart- 
ment apparatus  (maintenance  and  repair).  The  crafts  involved  are 
automotive  machinist,  auto  body  and  fender  worker,  metal  smith, 
upholsterer,  supervisors,  painter  and  automotive  mechanic.  Of  the 
total  amount  requested,  81  percent  represents  salaries  and  fringe 
benefits  for  the  craft  employees,  with  the  balance  spent  on  con- 
tractual services  and  materials  and  supplies.  These  funds  are 
transferred  to  the  Central  Shops. 

b)  Fire  Station  - Firefighting  Equipment  ($550,000) 

These  funds  support  4.8  craftsmen  at  Central  Shop  who  maintain 
firefighting  equipment  located  on  fire  engines  and/or  aerial 
ladder  trucks.  Repairs  are  made  on  such  items  as  nozzles,  leather 
straps,  upholstery,  hose  bed  covers,  ladders,  generators,  saws, 
lights  and  related  equipment.  The  increase  in  cost  represents 
historical  expenditures,  and  in  addition  to  salary  costs,  includes 
$124,606  for  contractual  services  and  materials  and  supplies. 

c)  Station  Supplies  ($80,000) 

Funds  will  be  work  ordered  to  Purchasing  - Central  Stores,  for 
a centralized  purchasing,  storage  and  distribution  system  for 
routine  supplies  required  for  all  fire  stations.  This  procedure 
will  allow  for  better  inventory  control  and  expanded  storage 
capacity.  The  supplies  include  towels,  toilet  paper,  brooms, 
buckets,  polish,  paint,  garbage  cans,  cleansers,  wax,  etc. 
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300  SERVICES  OF  OTHER  DEPARTMENTS  (Continued) 

3300  Light.  Heat  and  Power  ($334,850) 

Prior  year  actuals  $339,586 

Current  year  original  379,970 

Current  year  revised  379,970 

Based  on  the  Fire  Department's  record  of  past  consumption  and 
expenditures,  the  Bureau  of  Light,  Heat  and  Power  of  the  Public 
Utilities  has  estimated  our  requirement  for  electricity  and  gas  for 
next  fiscal  year  to  be  as  follows: 

Electricity  $121,450 

Gas  213,400 

Total  $334,850 

Mayor's  comments: 

Reduction  in  Central  Shops’ preventative  maintenance 
will  be  restored  in  equal  amounts  if  Proposition  K or 
Proposition  B is  approved  by  voters. 
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Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  1988-89  Mayor's 

$869,825  $994,843  $1,181,977 

Three  new  positions  are  being  requested  for  this  program:  one  clerk 

and  two  inspectors. 

1426  Senior  Clerk  Typist  (Ref.  No.  313) 

This  position  would  be  assigned  to  our  Plan  Checking  Section  at  the 
Bureau  of  Building  Inspection.  Presently,  plan  checkers  are  perform- 
ing clerical  tasks  that  take  time  away  from  plan  checking  as  well  as 
answering  phones  and  preparing  various  correspondence.  The  new 
1426  Senior  Clerk  Typist  position  would  establish  a standard  report- 
ing procedure  for  plan  checkers,  do  the  logging  in  and  logging  out  of 
plans,  answer  phones,  take  messages,  retrieve  sets  of  plans  as 
requested  by  plan  checkers,  type  routine  correspondence,  all  routine 
reports,  memos,  etc.  This  would  allow  the  plan  checkers  to  devote 
more  time  to  plan  checking,  thereby  increasing  the  effectiveness  of 
this  Section  and  reducing  plan  backlogs  to  an  acceptable  level  . This 
position  could  be  offset  by  fees  if  the  plan  checkers  at  the  Bureau 
of  Building  Inspection  collect  sufficient  revenue  from  reviewing 
plans  for  new  construction  and  alterations. 

6281  Fire  Safety  Inspector  II  (Ref.  314) 

The  Bureau  of  Fire  Prevention  has  been  notified  by  the  Department  of 
Public  Health's  Hazardous  Materials  Program  Manager  that  the 
inspection  and  permitting  activities  of  that  program  shall  increase 
substantially  during  the  last  six  months  of  1987-88,  thereby 
increasing  the  ratio  between  the  health  inspectors  and  fire  safety 
insepctors  from  10  to  1.  The  increase  in  health  inspectors  will 
create  a greater  call  upon  the  limited  staff  currently  assigned  to 
hazardous  materials  inspections  in  the  Bureau  of  Fire  Prevention.  As 
the  Hazardous  Materials  Program  Manager  foresees  the  need  for 
inspecting  and  permitting  over  4,000  new  businesses  plus  establishing 
an  annual  inspection  program  for  these  properties,  the  Fire  Department 
believes  that  two  new  Fire  Safety  Inspector  II  positions  are  needed 
to  keep  up  with  the  workload  generated  by  health  inspectors.  This 
will  ensure  that  hazardous  materials  permits  applied  for  under  the 
Hazardous  Materials  Disclosure  Ordinance  are  processed  on  time. 

Mayor's  comments: 

Deny  request  for  Sr.  Clerk  Typist.  Seven  uniformed  inspec- 
tors will  be  replaced  in  a downward  substitution  with 
miscellaneous,  civilian  inspectors.  Two  additional 
uniformed  inspectors  to  be  eliminated. 


Object  Object  Title  and  Explanation  of  Change 
010  OVERTIME 

1987-88  1988-89  Mayor's 

$2,256  $20,000  $2,500 

With  these  overtime  funds  the  Bureau  will  initiate  a comprehensive 
night  public  assembly  inspection  program.  The  proposed  program  shall 
require  the  use  of  12  off-duty  inspectors  working  on  Friday  and 
Saturday  nights  from  6 p.m.  to  2 a.m.  in  teams  of  two  conducting 
assembly  inspections  in  the  Department's  three  Divisions.  Under  the 
supervision  of  a detailed  battalion  chief,  this  program  shall  monitor 
the  assembly  permits  of  each  site  inspected  and  shall  seek  permit 
compliance  on  discovery  of  assemblies  operating  without  proper  permits. 
Due  to  this  monitoring  of  permits,  it  is  anticipated  that  this  program  1 
will  generate  permit  fees  for  the  Department.  Further,  these  teams 
shall  provide  fire  safety  for  special  events,  conduct  tests  of  fire 
equipment  during  non-business  hours,  and  shall  conduct  annual  inspec-  ' 
tions  as  required  in  all  places  of  public  assembly  via  the  San 
Francisco  Fire  Code. 

Mayor's  comments: 

Deny  newly-requested  overtime  funding. 


012  HOLIDAY  PAY 

1987-88  1988-89  Mayor's 

$105,376  $103,465  $50,805 

Those  uniformed  members  assigned  to  Fire  Prevention  who  accept  the 
Chief  of  Department's  request  to  work  on  any  of  the  12  designated 
holidays  receive  compensation  for  such  services. 

Mayor's  comments: 

Reduction  allows  uniformed  staff  to  work  eight  of  twelve 
holidays  annually  and  reflects  smaller  uniformed  staffing. 


LINE-ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 

013  EXTENDED  WORK  MEEK 

1987-88  1988-89  Maj^s 

$64,482  $24,926  $15,720 

The  uniformed  inspectors  participating  in  the  night  public  assembly 
program  (see  explanation  for  010  Overtime,  this  program)  will  be  paid 
from  this  account. 

Mayor's  comments: 

Reflects  smaller  uniformed  staffing. 

014  DIFFERENTIAL  PAY 

1987-88  1988-89  Mayor^s 

$8,319  $8,737  $7,853 

Within  the  Bureau  of  Fire  Prevention,  inspectors  work  as  lieutenants 
(5)  and  lieutenants  work  as  captains  (2),  as  temporary  vacancies 
occur  due  to  disability,  retirement,  vacation  and  sick  leave.  Funds 
also  will  allow  for  temporary  appointment  of  H2  Firefighters  to  fill 
occasional  H4  Inspector  vacancies. 

Mayor's  comments: 

Reflects  historical  usage. 

112  TRAVEL 

1987-88  1988-89  May°r's 

$551  $2,400  $546 

Of  the  total  requested.  $1,800  will  be  spent  to  send  the  ^Marshal 
to  the  National  Fire  Protection  Association  Fall  Conference • Nash^lle. 
Tenn.,  to  be  held  November  12-18,  1988.  At  this  conference  training 
programs  are  held  dealing  with  problems  in  the  area  of  ire"^ 
equipment,  human  fire  behavior,  and  inspection  processes, 
codes  and  ordinances  are  debated  and  enacted  which  impact  ban 
Francisco,  so  voting  representation  is  advised.  The  balance 
travel  funds  ($600)  will  be  used  to  send  inspectors  to  Sacramento, 
Asilomar  and  Fresno  on  one  day  code  conferences. 

Mayor's  comments: 


Allows  for  reduced  amount  of  travel  to  code  conferences. 
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Department : Fire 
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Object  Object  Title  and  Explanation  of  Change 
123  TELEPHONE 

1987-88  1988-89  Mayor's 

$9,839  $10,831  $10,831 

The  usage  cost  of  the  Bureau  of  Fire  Prevention  is  $7,278,  and  the 
equipment  cost  is  $3,553. 

Mayor's  comments:  I 

130  MATERIALS  AND  SUPPLIES 

1987-88  1988-89  Mayor's 

$37  ,726  $22,692  $21,192 

The  major  sub-objects  are  fuel  and  lubricants  ($4,007)  for  the 
automobiles  assigned  to  the  Bureau  of  Fire  Prevention  uniforms  and 
protective  clothing  ($6,206)  for  the  uniformed/miscellaneous 
employees,  office  supplies  ($5,000),  and  technical  supplies  ($6,200). 
Technical  supplies  include  reference  manuals  such  as  uniform  fire  code, 
uniform  building  code,  and  fire  prevention  educational  materials. 

Mayor's  conrients: 

Reduce  amount  for  technical  supplies. 

144  MEMBERSHIP  DUES 

1987-88  1988-89  Mayors 

$475  $300  $20° 

Funds  will  support  membership  in  the  following  organizations: 

National  Fire  Protection  Association  $ 75 

Northern  California  Fire  Prevention  Officers  (9)  ^225 

Mayor's  comments: 

Allows  for  dues  for  eight  members  of  NCFPO. 


line-item  exp 
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220  EQUIPMENT 

1987-88  1988-89  Mayor 1 s 

$18,500  $76,450  -0- 

2201  Automotive  Vehicles  ($57,500) 

These  replacement  automobiles  will  be  assigned  to  five  district 
inspectors,  and  five  cars  between  1973  and  1975  will  be  turned  in. 
The  mileage  on  these  cars  ranges  from  68,009  to  79,421.  The  unit 
cost  for  a car  is  $11,500,  mid  size.  The  outfitting  costs  at 
Central  Shops  is  $2,000  per  car  for  the  installation/purchase  of 
a light  bar,  radio,  and  siren. 

2220  Communications  ($13,120) 

Sixteen  pagers  at  a unit  cost  of  $420  will  be  purchased  and 
assigned  to  inspectors  who  either  do  not  have  a vehicle  or  are  not 
in  a vehicle  during  an  attempt  to  be  contacted  by  a supervisor  or 
the  Fire  Marshal's  office.  The  two  portable  radios  at  a unit  cost 
of  $3,200  will  be  used  to  augment  the  Bureau's  supply  of  two  such 
radios  for  a staff  of  47.  These  radios  are  used  at  large  public 
events  where  many  inspectors  are  working  and  where  constant  and 
widespread  communications  are  vital  for  security  and  fire  safety. 
These  radios  are  required  also  when  fire  safety  systems  in  highrise 
buildings  are  being  tested  and  communications  required  between  the 
test  floors  and  the  fire  control  centers. 

The  desks,  typewriters  and  chairs  will  be  used  by  the  new  inspectors 
and  clerk  typist  being  requested  in  the  Bureau's  budget.  The  slide 
projector  will  be  used  for  the  weekly  training  sessions  for  all 
inspectors  held  at  Headquarters  on  Wednesday  morning.  The  final 
major  item  of  equipment  is  a new  dictaphone  recorder/transcriber 
for  $1,003.  The  dictaphone  system  will  allow  for  an  increase  in 
the  productive  use  of  the  fire  marshal's  time  as  well  as  the 
captain's  and  lieutenant's.  Thqywill  be  able  to  dictate,  then  go 
to  meetings  or  perform  supervision  activities  in  the  field  rather 
than  write  reports  and  memos  in  longhand.  The  system  will  be  used 
to  record  meetings  of  the  permit  hearings,  staff  meetings,  hearing 
board  and  other  meetings  between  Bureau  staff  and  building 
professionals. 

Mayor's  comments: 


Deny  request. 
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Object  Object  Title  and  Explanation  of  Change 

231  DATA/WORD  PROCESSING  EQUIPMENT 

1987-88  1988-89  Mayor ' s 

$ -0-  $4,840  -o- 

One  work  station  will  be  assigned  to  the  Permit  Section  at  the  Bureau 
of  Fire  Prevention.  With  new  fire  safety  inspectors,  and  an 
increased  workload  because  of  hazardous  materials  referrals  from  the 
Department  of  Public  Health,  a work  station  should  be  added  to  the 
Bureau's  Permit  Section. 

The  second  work  station  will  be  located  at  the  Bureau  of  Building 
Inspection's  site  at  450  McAllister  Street  and  used  by  our  decentra- 
lized plan  checking  staff.  They  will  use  the  work  station  to  track 
permit  applications  filed  at  the  Bureau  of  Building  Inspection. 

Mayor's  comments: 


Deny  request. 


LINE-ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 

012  HOLIDAY  PAY 

1987-88  1988-89  Mayor*  1 s 

$51,289  $48,788  $48,788 

The  11  investigators  work  a 24-hour  tour  system  and  receive  pay  for 
all  designated  holidays,  with  the  same  exceptions  explained  in 
Suppression.  The  officers  will  provide  office  supervision  on 
holidays . 

Mayor's  comments: 


013  EXTENDED  WORK  MEEK 

1987-88  1988-89  Mayor's 

$104,679  $62,370  $62,370 

For  operational  and  safety  reasons  the  investigators  work  in  pairs. 
The  extended  work  week  funds  assure  this  pairing  notwithstanding 
absences  due  to  vacation,  disability  leave,  retirement,  and  court 
appearances . 

Mayor's  comments: 


014  DIFFERENTIAL  PAY 

1987-88  1988-89  Mayor's 

$533  $520  5520 

These  funds  guarantee  constant  staffing  at  appropriate  ranks 
(captain,  lieutenant  and  investigator)  throughout  the  year.  If 
either  officer  is  absent,  an  investigator  is  temporarily  appointed  in 
his  place,  and  investigator  vacancies  are  temporarily  filled  from 
among  firefighters  who  have  qualified  for  temporary  appointment  as 
H6  Investigator. 


Mayor's  corrments: 


Department : 
Division: 


Fire 


Investigation 


Object  Object  Title  and  Explanation  of  Change 

113  TRAINING 

1987-88  1988-89  Mayor's 


$1,400  $1,900  $700 

Of  the  total  requested,  $1,200  will  be  used  to  send  two  investigators 
to  the  Federal  Law  Enforcement  Training  Center  in  Glynco,  Georgia. 

This  training  course  enhances  the  Arson  Task  Force's  ability  to 
investigate  arson-for-profit  and  fraud  cases.  In  the  past,  some  cases 
have  not  been  properly  prepared  for  prosecution  due  to  the  training 
deficiency  which  will  be  corrected  through  attendance  at  this  training 
course.  The  remaining  $700  will  be  used  to  send  two  investigators  for 
one  week  to  the  annual  California  Conference  of  Arson  Investigators 
Seminar  in  Fresno,  California. 

Mayor's  comments: 

Deny  funding  for  training  at  Law  Enforcement  Training  Center 

123  TELEPHONE 

1987-88  1988-89  Mayor^ 

i 

$4,320  $2,808  $2,808 

The  Bureau  of  Fire  Investigation's  telephone  expenses  are  estimated 
at  $1,887  for  usage,  and  $921  for  equipment. 

Mayor's  conments: 


130  MATERIALS  AND  SUPPLIES 

1987-88  1988-89  Mayors 

$24,201  $9 ,807  $9,807 

The  major  sub-objects  are  fuel,  protective  clothing,  uniforms  .office 
supplies,  and  technical  supplies  (training  films  and  photographic 
supplies) . 


Mayor's  conments: 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 

144  MEMBERSHIP  DUES 

1987-88  1988-89  Mayor's 

$130  $70  $70 

Allows  Bureau  of  Fire  Investigation  one  membership  in  each  of  the 
following  organizations: 

San  Mateo  Arson  Task  Force  $10 

National  Association  of  Fire  Investigators  20 

California  Conference  of  Arson  Investigators  20 


International  Association  of  Arson  Investigators  20 

J70 

Mayor's  comments: 


220  EQUIPMENT 

1987-88  1988-89  Mayor's 

$10,000  $34,750  $3,000 

The  three  main  items  of  equipment  requested  for  this  program  are 
explained  below: 

2201  Automotive  Equipment  ($29,650) 

The  two  vehicles  scheduled  for  replacement  are  a 1971  Plymouth 
sedan  with  over  95,000  miles  and  a 1979  Ford  van  with  over  80,000 
miles.  The  sedan  is  used  for  transportation  to  and  from  investi- 
gations on  a daily  basis  and  emergency  response  to  incidents.  The 
current  vehicle  is  in  need  of  constant  attention  and  repair  and  is 
of  doubtful  reliability.  Maintenance  costs  exceed  the  value  of 
the  vehicle.  The  van  is  used  for  emergency  response  to  all 
investigations  24  hours  per  day,  seven  days  per  week.  The 
investigation  van  is  also  of  doubtful  reliability  and  has  required 
frequent  repairs.  Maintenance  costs  exceed  the  value  of  the  van. 

The  cost  of  the  mid  size  sedan  is  $ll,500,plus  an  additional  $1,150 
for  outfitting,  which  includes  installing  the  radio,  siren  and 
lights.  The  cost  for  the  van  is  $15,000,  plus  an  additional  $2,000 
for  outfitting,  which  includes  installing  the  radio,  siren  and 
light  bar. 


X P L A N A TIONS 


097 


Department : F i re 

Division:  Investigation 


Object  Object  Title  and  Explanation  of  Change 

220  EQUIPMENT  (Continued) 

2240  Ordnance  ($3,000) 

These  funds  will  be  used  to  buy  three  weapons  (hand  guns)  including 
handcuffs  for  recently  appointed  investigators.  The  weapons  are 
considered  to  be  safety  equipment  for  peace  officers  assigned  to 
the  Bureau  of  Fire  Investigation. 

Mayor's  comments: 

Allow  funding  for  ordnance. 

231  DATA/WORD  PROCESSING  EQUIPMENT  (OPTICAL  SCANNER) 

1987-88  1988-89  Mayor's 

$ -0-  $9,000  _0_ 

This  item  is  necessary  in  order  to  provide  the  Fire  Department  with  the 
capability  of  entering  filed  documents  onto  computer  disks  without  the 
need  for  physically  typing  the  data.  The  intent  is  to  schedule  the 
j scanner  from  one  Bureau  to  another  in  order  to  transfer  documents  to 
disk  so  that  reference  and  revision  is  easily  accomplished.  Thus,  all 
seven  programs  in  the  Department  will  have  access  to  this  device. 

Mayor's  comments: 

Deny  request. 

300  SERVICES  OF  OTHER  DEPARTMENTS  - SFPD 


1987-88  1988-89 


$21,542  $22,000 

These  funds,  transferred  to  the  Police  Department,  include  the  lease  of 
equipment  (two  video  display  terminals)  required  to  support  the  Arson 
Detection  and  Identification  System.  This  system  generates  electric 
recall  of  arson  information;  such  as,  police  incident  reports,  court 
disposition  and  related  information.  The  Arson  Task  Force  (staff  from 
the  Fire  Department,  Police  Department  and  District  Attorney's  Office) 
utilize  this  system  in  performing  their  duties.  Prior  year  actuals  were 
$22,000;  current  year  original  and  revised  budget  is  $21,542. 

Mayor's  comments: 

Reduced  funding  sufficient  for  leasing  equipment. 


Mayor's 

$17,000 


LINE-ITEM  EXPLANATIONS 


098 


Department : Fire 

Program:  Investigation 


Object  Object  Title  and  Explanation  of  Change 
340  CONTROLLER  - ISP 

1987-88  1988-89  Mayor's 

$5,853  $6,000  $6,000 

Funds  will  provide  minimum  system/programming  support  for  the  Fire 
Department's  Arson  Investigation  System  (see  previous  item).  Prior 
year  actuals  were  $3,434;  current  year  original  and  revised  budget  is 
$5,858. 

Mayor's  comments: 


Object  Object  Title  and  Explanation  of  Change 


L I N E - I T E M 


Object 

Object  Title  and  Explanation  of  Change 

002 

PERMANENT  SALARIES  - UNIFORMED 

1987-88 

1988-89 

Mayor's 

$218,728 

$1,069,501 

$1,019,519 

The  substantial  increase  in  permanent  salaries  reflects  an  organiza- 
tional change  within  the  Fire  Department  that  shifted  the  Bureau  of 
Communications  (21  uniformed  positions)  from  the  Administration 
Program  to  the  Support  Services  Program.  A corresponding  decrease  is 
shown  in  the  permanent  salaries  appropriation  in  the  Administration 
Program.  (Ref.  No.  32-A,  32-B,  32-C). 

Mayor's  comments: 

Delete  vacant  Captain  position. 


E X P L A NATIONS 


Fire 


Department. 

Program:  Support  Services 


Object  Object  Title  and  Explanation  of  Change 


003  PERMANENT  SALARIES  - CRAFT 

1987-88  1988-89  Mayor's 

$886,577  $988,118  $744,803 

Three  new  positions  have  been  requested  in  this  object  of  expenditure: 
7334  Stationary  Engineer  (2)  (Ref.  No.  315) 

Proposition  A,  the  Fire  Department's  $46.2  million  bond  issue  to 
improve  the  City's  water  supply  system  for  firefighting  purposes 
included  funds  for  the  rehabilitation  of  Pumping  Station  1,  at 
698  Second  Street  as  a vital  link  in  a network  of  water  delivery 
systems  that  would  be  used  in  case  of  earthquake  or  other  disaster. 
This  pumping  station  has  been  inactive  for  several  years  and  with  the 
rehabilitation  of  its  pumps  and  related  equipment  underway  the 
Department  wishes  to  gradually  phase  in  around-the-clock  operation  by 
stationary  engineers.  In  1988-89,  we  intend  to  hire  one  stationary 
engineer  on  09-01-88  and  the  second  on  01-01-89.  Their  primary 
duties  include:  servicing  the  750  horse  power  diesel  engines  that 

drive  the  multi-stage  water  pumps,  performing  minor  maintenance 
necessary  to  keep  prime  movers  and  pumps  in  good  working  order; 
operating  the  100  kilowatt  generator  and  prime  mover;  and  maintaining 
watch  log,  taking  pump  readings  and  recording  oil  pressure,  water 
temperature,  and  oil  and  bearing  temperatures. 

7514  General  Laborer  (Ref.  No.  316) 

The  eleven  plumber  positions  are  assisted  by  two  laborers  which  is 
an  inadequate  ratio.  This  imbalance  means  that  highly  skilled  and 
well  paid  plumbers  spend  too  much  time  in  non-plumbing  related 
activities  that  should  be  performed  by  a general  laborer.  The  new 
general  laborer  will  increase  the  Department's  total  to  three;  thus 
allowing  the  plumbers  to  spend  more  time  on  vital  activities  such  as 
standpipe  testing  and  servicing  high-pressure  valves.  The  new  general 
laborer  will  excavate  and  backfill  areas  surrounding  high-pressure  and 
low-pressure  gate  valves,  low-pressure  hydrant  leads  and  high-pressure 
mains.  Also,  laborer  will  do  cement  patch  work  and  raise  pressure 
castings . 

Mayor's  comments: 

Deny  new  position  requests,  eliminate  funding  for  three 
vacant  plumber  positions  and  introduce  salary  savings. 


LINE-ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 


010  OVERTIME  PAY 

1987-88  1988-89  !^r^s 

$5,275  $5,275  $5,275 

These  funds  are  used  to  make  emergency  repairs  of  broken  or  leaking 
hiqh-pressure  AWSS  mains  and/or  hydrants.  Some  of  this  work  must  be 
performed  by  our  crew  at  night  and/or  weekends  to  avoid  further- 
congestion  in  the  downtown  area  or  on  busy  main  streets.  The  typica 
crew  consists  of  five  men  (including  a supervisor)  who  will  work  an 
average  of  four  days  about  ten  times  a year. 

Mayor's  comments: 


012  HOLIDAY  PAY 

1987-88  1988-89 


$18,481  $89,422 

These  funds  are  divided  among  25  uniformed  personnel  and  five  craft 
employees  who  work  on  any  of  the  12  designated  ho  1 ay  • 
craft  employees  work  at  the  pumping  station  on  a tour  system, 
pumping  station  is  open  every  day  of  the  year  and  the  employees 
receive  holiday  pay  when  a holiday  falls  on  their  t u ^_nment 

The  substantial  increase  from  current  year  reflects  the  eas  g 
of  21  uniformed  members  from  the  Administration  Program. 

Mayor's  comments: 

Reduce  to  reflect  actual  expenditures. 


Mayor's 

$85,243 


ANATIONS 


mo 


Department:  Fire 

Program:  Support  Services 


Object  Object  Title  and  Explanation  of  Change 


013 


EXTENDED  WORK  WEEK 


1987-88 


1988-89 
$104  ,750 


Mayor's 


-0- 


$8 ,000 

Funds  are  primarily  for  personnel  assigned  to  the  Bureau  of 
Communications  who  have  to  work  overtime  when  their  colleagues  are 
absent  and  replacement  from  vacation  and  relief  are  not  available. 

Mayor's  comments: 


Reflects  actual  amount  requested  in  the  budget.  Sufficient 
funds  for  this  purpose  are  provided  in  the  Suppression 
Program . 


020  TEMPORARY  SALARIES 
1987-88  1988-89 


$41,068 


$50,856 


Mayor ' s 
$46,856 


Allows  for  vacation  and  sick  leave  replacement  for  the  custodian 
assigned  to  Fire  Department  headquarters.  Increase  represents  , 
requirement  for  as-needed  vacation  relief  at  Pumping  Station  Nos.  1 

and  2. 


Mayor's  comments: 

Reduce  to  reflect  actual  expenditures. 


Object  Object  Title  and  Explanation  of  Change 

123  TELEPHONE 
1987-88 


$6,304 


1988-89 

$10,831 


Mayor 1 s 
$10,831 


$3e55§a^e  C°St  ^°r  pr09ram  ’s  $7,278,  and  the  equipment  cost  is 
Mayor's  comments: 


130 

1987-88 

$48,950 


MATERIALS  AND  SUPPLIES 
1988-89 


$183,199 


Mayor's 

$113,971 


The  amount  requested  is  spread  among  13  sub-objects:  office  supplies 

e 1 ec tri ca 1 SShoiKPhn?H / 1 ?a 1 ’ . mi nor  furnishings,  equipment  supplies,  ’ 
flip?  df household/cl earn ng , uniforms,  firefighting,  safety  tools 

four  'of "t hetsub-objecUntyelec tr ica?R(  10^5%)6  VS*'* 

radios  (300),  and  flashlights  and  baUeMes  flSflSKSgVSf  He 

for  the  Fireboat  "Phoenix"  and  for  P^in^t <^*Va  fuel 


Mayor's  comments: 

Reflects  historical  expenditures. 
Phoenix  to  be  funded  by  the  Port. 


144 

1987-88 

$60 


MEMBERSHIP  DUES 


1988-89 

$30 


$5,000  in  fuel  for 


Mayor's 

$30 


Northern1?  Chi®fs'  Mechanics  Association 
Northern  Area  Fire  Equipment  Association 

Mayor's  conments: 


$15 

15 

$30 


PLAHATIONS 


Fire 


- 101 


Department : 
Division: 


Support  Services 


Object  Object  Title  and  Explanation  of  Change 

220  EQUIPMENT 

1987-88  1988-89  Mayor's 

$64,650  $507,700  $64,445 

2201  Automotive  Vehicles  ($200,900) 


The  four  3/4-ton  pickup  trucks  with  valve  units  are  required  for  the  I 
utility  plumbers  and  are  used  in  the  course  of  repairing  hydrants  and  i 
pipes,  as  well  as  shutting  down  gate  valves.  They  are  used  to  transport! 
tools  and  equipment.  They  will  replace  four  trucks:  1962,  1964  (2)  and1 
1965.  The  one-ton  pickup  truck  is  used  by  general  laborers  to  get  to  1 
their  job  sites  and  transport  tools  and  excavation  equipment.  The 
3/4-ton  truck  will  be  assigned  to  the  water  system  supervisor.  He  uses 
ct0  f[avel  f™m  each  J°b  site.  Also,  the  truck  is  used  to  carry 
3/4  tnn  ^ ^ Wl11  rep1aCe  3 1963  truck > the 

3/4-ton  pickup  truck  will  replace  a 1967  automobile. 

We  are  requesting  a replacement  for  a 1975  crane/dump  truck  which  is 

beyond  economical  repair.  It  has  been  in  the  shops  for  repairs  six  out 

°f  a^t  S?Ven  months-  Durin9  January  1988,  it  was  in  the  shops  for 

i h SbftliS'fiiSi  f°r  3 nfw,baUery*  again  in  the  shop  'or  a'new 
choke  cable  and  finally  a new  left  rear  spring.  Besides  the  above 

The  dfUn’  > UmP  U!!it  Can  lift  0nly  a half  l°ad  of  sand  and  dump  it 
The  dump  unit  is  used  to  transport  the  6 ft.  x 8 ft.  steel  plates^o 

job  sites,  haul  debris  and  transport  sand  for  backfill.  This  is  the 
on  y vehicle  we  have  that  can  lift  and/or  remove  and  reset  Urgl 
rr , ’ . ' 8 ft:  steel  plates  used  to  cover  open  street  trenches  The 
8r?“  o 7 n 0r  ,0Wer  thi9h-pressure  castings,  pipe  mains  and 

0?  :ateril?1id^  ^eUC6  M ft 

- bJ 

2217  Air  Conditioner  - Bureau  of  Communications  ($100,000) 


LINE  - IT  EM  EXPLANATIONS 


5 02 


Department : Eire 

Division : Support  Services 


Object  Object  Title  and  Explanation  of  Change 

220  EQUIPMENT  (Continued) 

be  used  to  inject  cold  outside  air  into  the  computer  room  to  lower  the 
temperature.  This  results  in  a rise  in  humidity  and  dirt/dust  in  the 
air  which  in  turn  has  caused  even  greater  damage  to  the  computer. 
Because  of  the  age  and  state  of  repair  of  the  air  conditioning 
equipment  it  is  very  noisy  and  emits  a constant  hum  in  the  dispatch 
radio  room  which  can  be  best  described  as  noise  pollution.  This 
pollution  causes  interference  with  efficient  dispatch  procedures.  In 
short,  the  air  conditioning  equipment  is  old  and  unreliable  and  costly 
to  maintain. 

2220  Communications  ( $42  ,945 ) 

The  two  major  items  in  this  sub-object  are  teledialers  and  an 
emergency  power  backup  system.  The  six  teledialers  ($20,010)  are 
used  for  the  six  dispatch  positions  at  Central  Fire  Alarm  Station 
which  are  equipped  with  incoming/outgoing  telephone  equipment.  The 
present  equipment  is  a "jury  rigged"  combination  of  rotary  and  touch 
tone  dialing.  The  connections  were  engineered  by  a field  represen- 
tative of  either  Pacific  Bell  or  American  Telephone  Company.  The 
work  was  done  prior  to  the  AT&T  breakup,  so  finding  the  proper 
company  to  maintain/repair  it  is  difficult,  at  best.  The  physical 
setup  of  two  pieces  of  equipment  cross-wired  lends  itself  to 
frequent  misdials  and/or  incomplete  calls,  both  incoming  and  out- 
going. The  equipment  is  obsolete  and  very  unreliable.  The  incidents 
of  failure  are  numerous.  It  is  extremely  hazardous  to  expect  this 
patch-work  system  to  continue  to  be  used  to  accommodate  emergency 
calls  for  life  threatening  situations.  We  need  to  purchase  new 
teledialers  before  an  equipment  failure  occurs  which  causes  a 
loss  of  life  or  major  property  loss. 

The  emergency  power  backup  system  ($13,500)  provides  a means  of 
dispatching  apparatus  to  emergencies  when  PGandE  power  is  lost. 

2241  Fire/Rescue  ($144,195) 

The  major  items  in  this  sub-object  are  100  low-pressure  hydrant  sets 
($77,500).  A hydrant  set  consists  of  a fire  hydrant,  riser  and  elbow. 
They  are  used  to  replace  or  add  to  the  8,115  low-pressure  hydrant  sets. 
About  130  hydrant  sets  are  used  each  year.  Currently,  there  is  none 
in  inventory.  The  second  is  15  high-pressure  hydrant  replacement 
assemblies  ($9,000).  These  include  all  the  internal  replaceable  parts 
and  pieces  available  for  maintaining  the  auxiliary  water  supply  system 
consisting  of  1,454.  Currently,  there  are  five  in  inventory. 


Object  Object  Title  and  Explanation  of  Change 

220  EQUIPMENT  (Continued) 

• The  final  major  item  is  100  low-pressure  hydrant  replacement  assemblies 
($42,500)  which  include  the  internal  replaceable  parts  and  pieces 
available  for  maintaining  the  8,115  low-pressure  hydrant  system. 
Approximately,  80  of  these  assemblies  are  used  each  year  for  maintenance. 
Currently,  there  are  20  new  type  in  inventory,  and  no  old  type  of 
assemblies  in  inventory. 

The  miscellaneous  tools  and  equipment  include  tool  sets  ($4,400).  One 
set  each  of  applicable  maintenance  and  repair  tools  to  be  used  at  the 
two  pumping  stations.  These  stations  do  not  have  adequate  repair  tools. 
Paving  breakers  and  tampers  each  with  mufflers,  large  and  small  spader 
demolition  tools,  sump  pump,  scaler  and  riveter  ($7,370)  will  allow  for 
two  complete  repair  groups  to  be  in  the  field  simultaneously  and  to  do 
an  expeditious  repair  without  waiting  to  borrow  tools  and/or  equipment 
from  each  other.  The  small  scaler  and  riveter  tools  will  minimize  the 
excavation  along  side  and  below  a main  line  to  be  repaired  and  recaulked 

2242  Safety  ($6,000) 

These  funds  will  be  used  to  purchase  an  automatic  washer  which  will  be 
used  to  clean  the  100  ft.  aerial  ladders  on  our  24  aerial  ladder  trucks. 
Not  only  are  they  virtually  impossible  to  completely  clean  by  hand,  but  such 
improper  cleaning  hides  defects  such  as  cracks  and  stress  marks  that 
may  cause  ladder  failure.  It  also  jeopardizes  the  NFPA  standards  that 
call  for  the  annual  certification  of  all  aerial  ladders. 

2299  Fuel  Tank,  Portable  ($10,000) 


In  order  to  comply  with  State  Regulations,  the  Fire  Department  removed 
or  abandoned  approximately  32  fuel  tanks,  approximately  one-half  of  its 
storage  capacity,  used  for  fueling  its  vehicle  fleet,  including  fire- 
fighting apparatus.  A capital  improvement  program  is  in  place  to 
replace  the  most  severely  needed  fuel  tanks  at  a rate  of  about  three 
per  year.  This  program  was  not  funded  for  fiscal  year  1987-88.  The 
fuel  tank  in  this  request  can  be  moved  as  needed  and  is  environmentally 
safe.  The  Fire  Department's  intended  use  is  to  put  it  at  the  Bureau 
of  Equipment  where  there  is  a severe,  demonstrated  need  for  fuel 
storage . 

Mayor's  comments: 

Allows  funding  for  50  low-pressure  hydrant  sets  and 
assemblies  and  $4,445  in  small  equipment  detailed  in  the 
budget . 


LINE-  I T E i 


Object  Object  Title  and  Explanation  of  Change 

231  DATA/MORD  PROCESSING  EQUIPMENT 

1987-88  1988-89  Mayor 1 s 

$3,807  $1,800  _0_ 

These  funds  will  allow  for  the  purchase  of  two  printers  for  our 
stand  alone  personal  computers  located  at  the  decentralized  sites  of 
the  Bureau  of  Communications  and  Bureau  of  Equipment. 

Mayor's  comments.- 

Deny  request. 

300  SERVICES  OF  OTHER  DEPARTMENTS 
1987-88  1988-89 


$84,741  $124,441 

3030  Department  of  Real  Estate  ($2,000) 

Prior  year  actuals  $ -0- 

Current  year  original  -0- 

Current  year  revised  -0- 

Real^statp  made  ava,',able  for  transfer  to  the  Department  of 

property.  ^ 

3040  HedicaJ_Service  - DPH  - Hazardous  Materials  Rennwal  ($7,800) 

Prior  year  actuals  $ -0- 

Current  year  original  5,000 

Current  year  revised  5,000 


Mayor's 

$96,941 


[PLANATIONS 
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Division: 
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Object  Object  Title  and  Explanation  of  Change 
300  SERVICES  OF  OTHER  DEPARTMENTS  (Continued! 
3090  Department  of  Electricity  ($400) 


Prior  year  actuals 
Current  year  original 
Current  year  revised 


$-0- 

400 

400 


These  funds  are  to  provide  additional  radio  parts  and  replacement  parts 
for  the  radio  on  the  Fireboat  "Phoenix." 


3160  Central  Shops  ($60,000) 


Prior  year  actuals 
Current  year  original 
Current  year  revised 


$55,783 

55,000 

60,875 


These  funds  are  work  ordered  to  Central  Shops  for  high-pressure  and 
fn^h  uUpp]y  reJat(:d  maintenance,  and  purchase  of  materials  and  supplies 
for  hydrants.  Included  in  this  cost  is  50%  of  a 7332  Machinist 

3170  PPM  - Street  and  Sewer  Repair  ($25,000) 


Prior  year  actuals 
Current  year  original 
Current  year  revised 


$11,072 

10,000 

10,000 


Ren^r^T  "r11  be  ^ansferred  by  work  order  to  the  Bureau  of  Street 
repa  ?’andUren^aU  f Supply's  maintenance  program  includes 
reqP  red  ?haTt  e gate  valves.  In  many  cases,  this  work 

ex?avItPH  fn  H Surface  be  broken  out  and  the  sub-surface 
re  i h °I!de  aCTS  t0  the  valve-  At  completion  of  the 

3180  Bureau  of  Building  Repair  - Equipment  ($20,000) 


Prior  year  actuals 
Current  year  original 
Current  year  revised 


$ 2,000 
-0- 
3,900 


foemainftUa1n  Mpair^H  Departfnt  of  Works'  craftsmen 

me?  ~ 

tenance,  repatr  and  replacement  requires  the  purchase  of  any  items, 


I.TIH-ITEH  E y 


> 

I 

I 

I 

I 

I 


-^7~^1ect  Tltle.^Js^a^JjLgHjg£ 

30Q  „p„,nrs  (IF  OTHER  DEPARTMENT^  (Continued) 

such  as  panel  1 ing  4»  *»^^n  ^«»^9^r24  , 

which  were  acquired  this  year  DeDat.tment  of  Public  Works  for  their 

S4!S,SUtul  will  require  minor  modifica- 

I tions  as'more  female  firefighters  are  hired. 

11oo_nm.i  - nureau  of  Street  Cleaning  ($3,000) 

Prior  year  actuals  $ 1 

Current  year  original  ^ 

Current  year  revised  "u"  I 

These  funds  will  be  used  for Pine  and.  I 

work.  The  initial  clean-up  of  tr^ng  ove  9^.^  especially  ?n 
cypress  trees,  weeding  and  brush  re  property . Additional  1 

the  area  of  Twin  ,Pea^s  ^®r^J.viced  include  Pumping  Station  No.  2 1 

locations  to  be  immediately  ser  Ashbury  Tank,  Jones  Street  I 

(foot  of  Van  Ness  Avenue  at  Aquatic  Park),  Msn  y 

Tank,  and  260  Golden  Gate  Avenue). 

nano  Controller  - InformatiojlJeryiceOivis^  (^-241) 

Prior  year  actuals  ^ ^5 

Current  year  original 

Current  year  revised  i,DDD 

These  funds  provide  semi -annual  statistical  ^^andjipes , by 

standpipes  ($1,566).  Reports  t ^ fQr  the  hydrants  and 
district,  and  indicate  the  s fJr  the  support  of  our 

standpipes.  The  balance  of  $2,  P Y purged  and  when  other 

Computer  Assisted  Dispatch.  When  files  M.n  Services  Division, 
large  jobs  are  required,  we  have  to  ubc 

3500  Reproduction  - Purchase  ($2,000) 


Prior  year  actuals 
Current  year  original 
Current  year  revised 


i 169 
300 
3,000 


These  funds  are  used  to  obtain  reprodu e*-"*  ' ' 

maps,  and  other  large  printing  orders  that 
Headquarters  because  of  time  pressure. 

Mayor's  comments:  Estate,  DPW  street  Repair,  DRW 

Reduce  requests  for  Real  ' inq  and  ISD. 

Building  Repair,  DRW  Street  Cleanxng 


Fire 


Department. 

Program:  Su££orLSennces 


Object  Object  Title  and  Explanation  of  Change 


LINE  - ITEt 


Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1987-88  1988-89  Mayor's 

$ -0-  $24,012  $24,012 

Reassigns  one  1426  Senior  Clerk  Typist  from  Suppression  Program  to 
the  newly  established  Training  Program  (Ref.  31-A). 

Mayor's  comments: 


002  PERMANENT  SALARIES  - UNIFORMED 

1988-89  Mayor's 

* "°"  $513,230  $460,118 

As  previously  mentioned  in  the  Suppression  Program  the  training 
activities  have  been  severed  from  Suppression  and  established  as  its 
own  Training  Program.  As  a separate  cost  center  we  can  more  effectively 
assess  its  needs  and  measure  performance.  Initially,  eleven  uniformed 
positions  have  been  assigned  to  Training:  one  H2  Firefighter  - video 
training  supervisor  (Ref.  31-B),  seven  H20  Lieutenants  - six  as 
in-service  training  instructors,  and  one  H20  Lieutenant  will  serve  as 
serve bfls’fhp  fltness ,officer  (Ref.  31-C),  two  H30  Captains  - one  will 
nrnh^t innarw  I?  suPervi sor/coord i nator , the  other  as 

office  (Ref  °ffl'Cer  a"d  pr0gram  curriculum 

Chief  (Ref  f31-E)°  ’ d ^ °fflcer  1n  char9e  wil1  be  an  H50  Assistant 

Iraining  activities  to  a Division  status.  Thus,  we 
Chief  NPw^nri1^  on j . H4°  Battalion  Chief  and  create  one  H50  Assistant 
N w an^  landing  challenges  are  facing  the  San  Francisco  Fire 
epartment,  and  these  challenges  are  becoming  more  critical  In  order 
to  adequately  control  and  direct  training,  the  Director  of  fra  nino 
should  hold  a rank  equivalent  to  that  of  the  officers  to  whom  this9 
du ection  and  control  will  be  provided.  Moreover  the  scope  and 

tT  d^J^s^atlon^Hthe11'11^  pla‘ed  upo"  the  “Vision  Setting  by 

dous y o at  ?eas t tulZ'l'  ^ the  pUblic  have  increased  tremln- 
be  carrvinn  nnf  if! a ^ nex!  Seven  *ears  * the  Division  of  Training  will 


EXPLANATIONS 


105 


Department:  Fire 

Program:  Training 


Object  Object  Title  and  Explanation  of  Change 

002  PERMANENT  SALARIES  - MISCELLANEOUS  (Continued) 

of  the  local  and  the  national  media.  Every  component  of  the  training 
process  will  be  subject  to  challenge  and  will,  therefore,  have  to  be 
scrupulously  reviewed,  administered,  and  documented  if  it  is  to  stand 
up  to  these  legal  and  public  demands.  The  position  of  Director  of 
Training,  because  of  its  responsibilities,  deserves  a level  of  authority 
commensurate  with  the  rank  of  Assistant  Chief. 

?l§y_or  s comments:  Delete  vacant  Lieutenant  position  and  deny 
upgrade  of  Battalion  Chief  to  Assistant  Chief. 

012  HOLIDAY  PAY 

l98-7"88  1988-89  Mayor's 

$ -0“  $42  ,912  $39 , 254 

Funds  are  for  the  eleven  uniformed  members  who  perform  traininq  and 
administrative  activities  on  holidays. 

Mayor's  comments: 

Allows  sufficient  funds  for  uniformed  employees  to  work  eiqht 
holidays  each  year. 

013  EXTENDED  WORK  WEEK 

I987!88  1988-89  Mayor's 

* -°-  $18,470  -o- 

fo?d?eo™iSnUr?^i!!jn  ‘^'"9. °"1«rs  are  requested  to  work  overtime 
Tor  recruitment  training  activities,  extra  traininq  (niohts /weekend  1 

or  probationary  firefighters  and  other  unscheduled  training  tasks. 
Mayor's  comments: 


Restore  $10,475  if  Proposition  K passes. 


& 


LINE  - IT  EM  EXPLANATIONS 


Department : 
Program: 


106 


Fire 


Training 


Obiect  nhiect  Title  and  Explgatign^jO^e 


014  DIFFERENTIAL  PAY 
1987-88  1988-89 

$ -0- 


$1 ,680 


Mayor's 

$1,650 


sawraw  sratrs  ss^SV 
sswwaffiS  s anra 

Mayor's  comments: 


109  OTHER  CONTRACTUAL  SERVICES 
1987-88  1988-89 

$ -0-  $2,843 


Mayor's 

$2,843 


Funds  are  for  office  equipment  maintenance  contract  for  the 
typewriters  and  copy  machine. 

Mayor's  comments: 


112  TRAVEL 
1987-88 
$ -0- 


1988-89 

$3,234 


Mayor's 

$2,389 


Western  Conference  of  Fi  r'enTrai ng?Dl  i||o°rSAi rfar^lllo  ^hotel  '$375 
November  28,  1988  through  December  » • Directors  of 

(five  nights)  and  meals  $135  for  a total  of  $700 

* n.rhannp  iHpas.  Drograms , traim 


(five  nights)  and  meals  $13b,  tor  traininq  schedules,  and 
Training  meet  and  exchange  ideas,  Pr°g^s,  train  ng  .1  - 
other  training  materials  and  ideas.  Training  is  t 


.-as.  Training  is  the  key  to  effective 

f^rf  department''^ operations  ranging  from  breast  of 

management  and  administrative  polic  e • tQ  network  and  maintain 

developments  in  these  fields,  it  is  nec  y 
contact  with  other  jurisdictions  and  agencies. 


Object  Obiect  Title  and  Explanation  of  Change 
112  TRAVEL  (Continued) 

The  second  travel  request  for  Training  is  to  attend  the  California  Fire 
change  can  only  be  met  through  new  ideas  and  learning  about  programs 

iSTare  suc^ssfunybeing'used  '«  * W ^ JJf  J"" 

i educat^and^ influence  tlTde^rtm^ti  effect  this  change.  Learning 
would  otherwise  have  to  be  gained  through  exp^^ion  of  women  into 

as  the  training  and  integration  of  women  into  the  Department .It  is 
recommended  that  six  (6)  persons  from  thi | ^aff  »f  the  Division  o 
Training  attend  this  conference:  the  Director  of  r 9^  Lieutenant 

fc  Sg^fTo^  Coordination0/ the  Stenant  in  charge  of  Driver 
Training,  and  the  firefighter  in  charge  of  the  Video  Unit. 


four  nights 
$165  each 


Lodging  cost  for  six  persons 
Registration  for  six  persons 
Meals  for  six  persons 
Travel  expenses  (gasoline),  two  cars 


$ 924.00 

990.00 

540.00 

round  trip  SF/Fresno_  80.00 
Total 


$2,534.00 


[Mayor's  comments: 

“ Funding  for  attendance  at  Western  conference  elrminated: 
other  funding  reduced. 

H13  TRAINING 


1987-88 


Mayors 

$0  * / v/i  i -0  - 

Fire  service  instructor  courses  are  courses  given  by  ^office^o^th^ 

California  State  Fire  HarshaK  Th'  al)ows  that  person  to 

teach*"  ins  true  tors  1A  and  IB.  Instructors  1A  and  IB  are  required  of  a 


LINE  - I T E 1 


Object  Object  Title  and  Explanation  of  Change 
113  TRAINING  (Continued) 

person  to  be  allowed  to  teach  firefighter  1 level  classes  which  is 
what  is  taught  to  recruits  of  the  San  Francisco  Fire  Department,  and 
at  companies  during  station  drills.  Without  this  certification  of 
our  instructors,  our  training  program  would  not  be  recognized  by  the 
State  of  California.  At  this  time  we  do  not  have  a master  instructor, 
and  in  order  to  qualify  our  officers  as  certified  instructors  we  would 
have  to  hire  a certified  Master  Instructor  from  outside  the  Department. 

This  program  requires  seven  classes  at  $380.00  a class  for  a total  cost 
of  $2,660.00.  The  remainder  would  be  used  to  send  instructors  to 
other  State  Tire  Marshal  courses  (nine).  These  courses  once  taken  by 
our  certified  instructors  would  qualify  them  to  teach  these  courses 
within  our  Department.  At  the  present  time,  we  are  sending  inspectors 
and  investigators  to  the  State  Fire  Academy  for  these  classes  at 
considerable  cost  and  while  on  a leave  of  absence.  We  could  also 
teach  hazardous  materials  courses  in  house  - currently  this  is  being 
the  DePartment  by  a private  contractor  at  a cost  of  over 
$/0 ,000.00.  This  program  would  save  the  City  money  when  completed. 

One  training  officer  would  attend  a course  to  become  a certified 
Driver  Operator  Instructor.  The  skills  acquired  would  be  used  to 
properly  instruct  probationary  firefighters  on  emergency  vehicle 
operations  as  well  as  provide  remedial  training  to  current  firefiqhters 
with  emphasis  on  those  drivers  referred  to  the  Division  of  Training  by  ’ 

$l!l40P00  5 Accldent  Re',iew  Board-  The  c°st  for  this  training  is 

I Mayor's  comments: 

passes31  °f  ?6'195  UU1  bS  9ranted  i£  Proposition  K 
120  OTHER  SERVICES 

19^88  1988-89  Mayor's 

$ '°'  $1,286  $534 

subscript i'onshfJSS) . *Mi  <M.»0)  -d 

Mayor's  comments: 

Reduce  to  reflect  historical  expenditures. 


EXPLANATIONS 


10/ 


Department : 
Program: 


Fire 


Training 


Object  Object  Title  and  Explanation  of  Change 
123  TELEPHONE  SERVICES 

1987-88  1988-89  Mayor 1 s 

$2,407 


$ -0- 


$2,407 


Usage  costs  are  estimated  to  be  $1,617,  while  equipment  costs  are 
estimated  to  be  $790. 

Mayor's  comments: 


130 


1987-88 


MATERIALS  AND  SUPPLIES 
1988-89 


$ -0- 


$25,733 


Mayor's 

$15,340 


There  are  seven  sub-objects  requested  for  materials  and  supplies: 
office  supplies,  technical  supplies,  equipment  supplies,  medical 
supplies,  uniforms,  safety  supplies,  and  fuel. 

tntaiUb~?b^C?  ^13?4  Technical  Supplies)  represents  46  percent  of  the 
tota1  materials  and  supplies  budget  request,  and  consists  of  traininq 

and  f lmU(i?nni  f ■ books/cassettes  ($4,000),  identification  clrds 

and  film  ($200)  and  visual  aids  ($5,000).  The  video  assisted  traininn 

Example]^f1thPS?4PlTnt  ^ Probationary  and  in-service  training. 

h a 2 Vlde0S  1nc1ude  ventilation  techniques,  electrical 

attack  and  anI?nmS  S .response > driver  training,  structural  fire 

attack  and  anatomy  and  behavior  of  fire.  Safety  supplies  m ?i»i 

lec  s or£ff^The  batr*  °Perated  deto„lyn  ^amc(board8L 
ccessories , all  to  be  used  in  conjunction  with  driver  training. 

Mayor's  comments: 

manual/JnHeSt^f°r  books/cassettes , visual  aids,  training 
manuals  and  video  assisted  training  materials. 

144  MEMBERSHIP  DUES 


1987-88 


1988-89 


$ "°-  $125 

Fire  Safety  Training  Journals  $125. 
Mayor's  comments: 


Mayor's 

$125 


LINE-ITEM  El 


l^T^iect  Title J5dB»lj!g^^ggE 
220  EQUIPMENT 

1987-88  '^ml± 

i-o-  S54’138  S”'195 

assigned  to  the  Direetor  ® the  Oivision  of  Training, 

supervising  captains  are  a 9 traininq  activities  at 

Their  duties  include  supervising  f supervising  on-site  probationary 
various  locations  within  training  inspections  to  monitor 

training;  and  conducting  fire  sta  additional  vehicle  would  provide 

?^dUi^ 

ssaws,««r^£i  •••  - - - » 

instructors  for  field  training  activities. 

The  Division  of  Training  has  tW<? il^g^and1^!^ ,111K  ( These  vans 
each  driven  over  140;0^  "'^^JJionary  firefighters  during  training 
are  used  to  transport  bot  heater  alarms  and  major  emergency 
and  field  firefighters  at  greate  a ^ utility  vehicles  to 

incidents.  They  are  also  us  9R0th  vehicles  are  in  disrepair 

transport  equipment  and  supplies.  Both  vehic.e 

from  age  and  use. 

THIS  container  is  required.**  the area 
portion  of  the  Drivers  Training  Pi pauioment to  be  used  for  this  part 
of  Candlestick  Park  Some  of  the  equipment  to^  ^ ^ $i 

of  the  program  includes : ZQS  for  skid  pad  operation,  reaction 

signaling  devices,  hose  and  flings  ted  area  for  storing  the 

testing  equipment , etc.  The  pivision  0f  Training  is  sharing  the 

^Hra^^  Department  for  equipment  storage 
space.  (Portable  storage  container). 

The  Drivers  Training  equipment and°subsequent  storage. 

ir'acquisit^n  .}  a portable  ^^‘XiJil'tirSJl-nt  the 
because  of  the  large  eQ2ipment  is  a necessity  due  to  the 


PLANATIONS 


H08 

Department: fjj-lL 

Program  •. Training 


nKjprr  Object  Title  1 

220  EQUIPMENT  (Continued)  1 

2260  Office  EAuiggent  ($7,"5)  material,  manuals,  forms. 

The  Division  of  Training  produces  9 reproduced  and  distn- 

tests,  and  other  written  material  that  must  oe  P sently  using 

bated  to  the  In  1987  alone 

a three-year-old  low  end  SHARP  br  yui  c py  than  $2  ,600.  This 

Vle^  have  I 

particular  copier  machine  is  co^iae  t date.  This  amounts  1 

produced  over  half-a-million  c P _ ’The  sp.goi  is  not  designed  to  1 

?o  an  average  of  14,500  copies  a month  The  Sf  ^ d out  at 

2! Scents1  per^copy ,° the°cost  M "2«n  03,83. 
probationary  aTfield  Mf. 

with  a high  capacity  machine.  I 

2261  Furnishingi/£u^  ic^too  small  to  accommodate  his  needed  1 

space  for  manuals  and  reference  boohs.  1 

*SS. ... ... ...  - ™ ~“~1 

231  PATA/VIORP  PROCESSING  EQUjPMENT  ($2,000)  | 

1988-89  Mayor_s  \ 

1987-88  - 0 — 1 

$-0-  «-000  "°‘  . .. 

These  funds  will  allow  us  ^“bfusedS or""tr  a in'inq'^ company  officers  and 
operable  computer  program  will  be  consent  Decree  is  finalized 

5imU"t0r  Pr°9ram' 

Mayor's  comment^:  n..ses. 

Restore  51,000  in  funding  if  Proposition 


LINE-  I T El 


Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 

1 987-88  1988-89  Mayor's 

$799,198  $845,098  $964,491 

A substitute  position  and  new  position  are  being  requested  under  this 
I object  of  expenditure: 

1872  Programmer  Analyst  (Ref.  No.  318) 

The  Department  proposes  to  delete  the  authorized  higher  oayinq  1874 
Senior  Programmer  Analyst  and  substitute  the  lower  payinq  1872 
Programmer  Analyst  position.  Presently,  our  consultino  services  for 
data  processing  are  handled  by  one  person  under  a personal  services 
nc°"*r*ct-  /Je  workload  has  increased  to  such  a degree  that a great 

anaW^ri  n0t  bein9  comPletedi  Present  programs  must  be 

analyzed  and  upgraded;  we  are  unable  to  give  proper  computer  system 
training;  project  documentation  and  planning  are  falling  behind  The 
P*r  lh0  this  Position  would  be  involved  in  analyzing  and 

dpvp?nn?n  Current  computer  environment;  planning,  evaluating  and 

coord?S ^iooTrof  te”S;  WrUin9  Pr°Sra",S;  and  ^ting  and/or 
coorainating  training  programs. 

2230  Physician  Specialist  (Ref.  No.  319) 

f^scairyear^awi?r,purchase^50Sdefibri Viators ^for Assignment ^to  al 
policies  and 'proceduresVo^the'imDl abl ’ t ‘t  ■ 1 " the  SyStem;  establishing 

control  of  thr°irst  Response  L and  °verilll  «^cal 

Jeco:ldetCe^rCt0r  W,n  6e  -"p-ib?e°^bdraua^nec^„raL 

«phce  \^\s  fully 

« downward  substitution  with  t nMtS  t0  be  rePla«d  ir 
Pers°nnel  Clerks.  Finally,  budqet  C1^1wlan  Senior 

staff  who  will  be  moved  to  the  p!m  t y tW° 

ate  emergency  services.  re  DePartment  to  coordin- 


Fire 


Department:  

Division:  Administration 


Object  Object  Title  and  Explanation  of  Change 

002  PERMANENT  SALARIES  - UNIFORMED 

1987-88  1988-89  Mayor's 

$1  ,414,554  $632,481  $465,719 

The  major  changes  in  this  object  of  expenditure  are  three-fold: 

The  first  represents  the  reassignment  of  21  uniformed  positions  from  the 
Administration  Program  to  the  Support  Services  Program.  These  uniformed 
positions  are  located  at  the  Bureau  of  Communications  which  no  longer 
is  a part  of  the  Administration  Program.  (Ref.  Nos.  32-A,  32-B,  32-C). 

As  a result  of  this  reassignment,  permanent  salaries  - uniformed  in 
the  Administration  Program  has  decreased  with  the  corresoondinq  increase 
in  the  Support  Services  Program,  as  previously  explained. 

The  second  change  is  the  reassignment  of  one  H2  Firefighter  from  the 
Suppression  Program  to  the  Administration  Program  (Ref.  No  322)  This 
position  has  been  shown  incorrectly  in  the  Suppression  Program,  when  in 
act  the  occupant  is  assigned  to  Management  Services  in  the  Administra- 
tion Program.  This  error  came  to  light  during  the  current  year's 
review  of  the  expenditure  of  overtime  funds  chargeable  to  the 
Suppression  Program. 

The  final  item  in  this  object  is  the  request  to  establish  the  new 
position  in  the  uniformed  force  of  an  H17  Medical  Coordinator  (Ref.  No 

pursuant  to  TtTnl  positl°n  bas  been  approved  by  the  Fire  Commission, 
pursuant  to  its  powers  set  forth  in  Charter  Section  3.540.  The  person 

(2230  Physician'  S?-  v’l  WOrk  !;ery  c,ose,y  w1th  the  director 

Ph^sic’an  Specialist  - explained  in  the  previous  line-item)  The 
uniformed  medical  coordinator  would  be  responsible  for  quality  assurance 
and  supervision  of  all  fire  stations  participate  in  the  def ibri  1 lation 
Servke’Aoenr^109  r!P°rtS  to  the  Fire  Department  and  Emergency  Medical 
effective9dpfihr?n^tiaS1n9  3nd  distributin9  equipment  necessary  for  an 
medical  relatlS  Program;  equipment  repair;  investigation  of 

budqet  DreDaratinn^nlTi 5 3"d  fo!]°w-up  action  on  these  incidents;  and 

other  Emerapnrv^MpHi^i  ^ais?n  w;th  Department  of  Public  Health  and 
uiner  tmergency  Medical  Service  Agencies. 

Mayor's  comments: 

l°n  °f  tW°  lieutenants  to 
vacant  Battalion  Chief  po^it^o^5  ^ deletion  of  a 


line-item  e 


Object  Object  Title  and  Eyplanatign_ofa]glS£ 

010  OVERTIME 

1987-88  ISBSJi 

$20,000  S22'00° 

ass  tf»r-ts»ar 

operators . 

Mayor's  comments: 


012  HOLIDAY  PAY  I 

irioo  oq  Mayor  s I 

1987-88  1988  — [ 

$119,522  $52 ,884  S35.256 

These  funds  are  spread  among  the  uniformed  employees  assigned  to 
Administration,  who  work  on  holidays.  I 

Mayor's  comments:  I 

Allows  sufficient  funding  for  uniformed  employees  to  work 
eight  holidays  each  year. 

013  FXTFNDED  WORK  WEEK 

1987-88  .1-988-89  Ma^wr^s 

$228,990  $19,000  $19,000 

These  funds  are  for  employees  assigned  to  the  Personnel  Center,  who 
work  overtime. 

Mayor's  comments: 


014  DIFFERENTIAL  PAY 

1987-88  1-988-89  Maj(or_s 

7 n 04c  $3,245 

$3  090  j> 

ThI  funds  are  used  by  the  Personnel  Center  to  maintain  daily  staffing 
among  assigned  officers. 

Mayor's  comments:  ■ ■" 


XPLANATIO N S 


110 


Department : ^re  

Program: Administration 


Object  Object  Title  and  Explanation  of  Change 
020  TEMPORARY  SALARIES 
1987-88  1555r82 

$12,243  ‘I?.™  *12,756 

Funds  are  required  to  provide  vacation  and  sick  leave  replacement  for 
our  three  telephone  operators. 

Mayor's  comments: 


105  DATA  PROCESSING  SERVICES  1 

1987-88  1508i89 

$164,100  *'89.W0  $189,100 

Pursuant  to  budget  instructions,  the **»££“*  PerS0"al 

services  contracts  are  shown  in  a new  format.  | 

Name  of  Contractor  - M^hael  Taylor  ^ data  managGr  of  0ur  Command  and 
Purpose  of  Contract  - Mr.  Taj  maintaining  and  enhancing  the 

r»'sH»i-d  Dispatch  System  and  Management 

Information  System.  1988-89  Amount  - $39,100 

I 1987-88  Amount  - *39,iuu  Proposed  COLA  - None 

Proposed  hourly  rate  - $30  up 

MBE/VIBE/LBE  - None 

Note:  This  is  a Prop  J contract. 


Name  of  Contractor  - PSW3  rontinue  the  development  of  a 

Purpose  of  Contract  “ t information  System  that  would  support  the 

department-wide  Management  ^°™/s;°nnnejySf"ct,on5  a„d  the  bureaus  | 

Bureau  of  Fire  Preventio  ,P  aiSOj  they  ass-jst  in 

establishingUtheewaterdsupply  System,  arson  installation,  anniversary 
dates,  and  the  smoke  detector  ordinance  ftmount  . $150,000 

IZlTJZZVrl™.  $66  Proposed  COLA  - None 

MBE/WBE/LBE  - None 

Mayor's  comments: 


LINE  - ITE1 


Object  Object  Title  and  Explanation  of  Change 

106  DATA/WORD  PROCESSING  MAINTENANCE  CONTRACT 

1987-88  1988-89  Mayor's 

$111,800  $123,000  $123,000 

These  funds  are  used  for  the  maintenance  of  the  computers  and 
associated  peripheral  equipment  of  our  Digital  Equipment,  Computer 
Assisted  Command  and  Control  System,  and  Wang  System.  An  amount  of 
$71,000  is  budgeted  for  74  units  of  Digital  Equipment  maintenance  for 
12  months  at  $5,917  per  month.  The  Wang  System  maintenance  is  $3,400 
per  month  for  12  months  or  a total  of  $40,800,  and  covers  25  units 
of  Wang  Equipment.  The  annual  maintenance  for  the  EMC  upqrade  will 
cost  $11,000. 

Mayor's  comments: 


112  TRAVEL 

l9!7'88  1988-89  Mayor's 

$1’650  $2,200  $2,200 

The  two  sub-objects  are  explained  below: 

1206  Travel  Expense  ($1,200) 

TEeie  funds  will  enable  the  Chief  of  Department  to  attend  the 
annual  conference  of  the  International  Association  of  Fire  Chiefs  - 
Metropolitan  Section,  scheduled  to  be  held  in  New  York  City  This 
is  the  only  budgeted  travel  taken  by  the  Chief  of  Department  It 
allows  him  to  meet  with  the  Chiefs  of  the  largest  fire  departments 
in  the  United  States,  to  exchange  ideas,  evaluate  products  and 
discuss  mutual  problems  facing  the  fire  service. 

1208  Routine  Travel  ($1,000) 

h5ed  by  the  Chief  of  Department  and  subordinates 
witJn^mornia SaCrament0'  and  ™tine  travel 

Mayor's  comnents: 


EXPLANATIONS 


111 


Department : F ire 

Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 
113  TRAINING 

1987-88  1988-89  Mayor's 

$2 ,850  $13,950  $3,500 

The  largest  component  for  training  is  $7,100  for  the  Department's  Stress 
Unit.  The  two  full-time  peer  counsellors  and  some  members  of  the  stress 
committee  will  receive  training  in  alcohol  and  drug  abuse.  Courses 
such  as  basic  counselling  techniques,  family  recovery  in  chemical 
dependency,  diagnosis,  assessment  and  referral  in  chemical  dependency, 
and  counselling  intervention  in  chemical  dependency  are  available  at 
the  U.C.  Berkeley  Extension  Program.  This  program  which  was  started 
in  1987-88  has  been  very  successful.  The  counsellors  have  assisted 
firefighters  and  their  families  in  dealing  with  stress,  substance 
abuse,  and  financial  and  marital  problems.  Two  annual  meetings  for 
stress  unit  peer  counsellors  in  the  emergency  services  are  included  in 
this  training  request.  Clerical  staff  and  some  uniformed  members  will 
be  sent  to  school  for  computer  training  and  familiarization  ($1,800). 

* he  balance  is  for  management  training  and  seminars  for  senior 
headquarters  staff. 

Mayor's  comments: 

f^setnnsofundin9  to  51  ■ 700  and  °utside 

123  TELEPHONE 

MZlSS  1988-89  Mayor's 

$46'121  J53.521  $80,636 

CHStS  flVelePhones  in  the  Administration  Program  (both 
uniformed  and  miscellaneous)  is  $35,963  and  $17,558  for  equipment  costs. 

Mayor's  comments: 

tSSlg'fg'SglSglg?  ie"rv\hcV 'VlUgt' : includes 

120  OTHER  SERVICES 

1987-88  1988-89 


$3,847  $13,420 

St^essbUnit'sniIr^LSiX  su^obJects:  light,  heat  and  power  for  the 

artuprMe?  V loc^tlon*  Postage,  subscription,  court  reporter  fees 
advertising/reproduction,  and  other  services  ^ miscellaneous"  Tig*  is 


Mayor 1 s 
$10,860 


LINE  - ITEM 


Object  Object  Title  and  Explanation  ^fChange 
12o  OTHER  SERVICES  (Continued) 

a larae  increase  in  postage  and  court  reporter  costs.  The  latter  is 
due  to  the  fact  that  the  Fire  Commission  is  hearing  more  disciplinary 

cases . 

Mayor's  comments: 

Reduce  to  reflect  historical  expenditures,  with  allowance 
for  increased  costs. 

130  MATERIALS  ANO  SUPPLIES 

1987-88  1988-89 

$85,201  $73 ,367  551,052 

~ sr  'S  ass’s.-s 
Biatfswsw-*  is* ' 

and  fuel  ($4,952). 

Mayor's  comments: 

Reduce  data  processing  supplies  by  $17,600  and  office 
and  safety  supplies  by  $4,715. 

140  FIXED  CHARGES 

1987-88  1988-89 

$4,000  $4,000  $4'000 

Funds  are  required  for  annual  distribution  of  meritorious  awards^ 

uniformed  members.  The  awards  range  from  $ rotations)  for 

the  funds  will  be  used  to  purchase  plaques  (unit  citations)  ^r 

exemplary  teamwork  performed  by  members  of  t e 9 

Mayor's  comments: 


144  MEMBERSHIP  DUES 

1987-88  1988-89  Majror^s 


$745 


$533 


$583 


EXPL A NATIONS 


Department : 

Program:  Administration 


Object  Object  Title  and  Explanation  of  Change 
144  MEMBERSHIP  DUES  (Continued) 

Funds  will  support  membership  in  the  following  organizations: 


International  Association  of  Fire  Chiefs  * 

California  Fire  Chiefs  Association 
National  Fire  Protection  Association 

Peninsula  Fire  Chiefs  Association  -... 

California  Association  of  Affirmative  Action  Officers  125 

International  Society  of  Wang  Users  jjj 

Western  Fire  Journal  lg 

Black  Agenda  Council  ^533 


Mayor1 s comments : 


220  EQUIPMENT 

1987-88  19B8-J39 


$ _0-  $38,040 

the  Chief  of  Department’s  I 

car  1982  Chevrolet  with  84,615  miles.  The  sub-compact  will  be 
assigned  to  the  medical  director. 

2270  Communications  ($1,450)  - Dictaphone  ,,  H tr,n<-_  1 

Management  Service!  needs  the  capability  for  recording  and  trans 
cribinq  meetings,  interviews  and  investigations.  The  present  1 

priced  of  tJa^scribing  from  a tape  recorder  is  slow  and 

inefficient . 

A slide  projector  will  be  assigned  to  the  Earthquake  p^ePa|[e^ss 
Program  for  training  and  classes  in  earthquake  preparedness  and 
operational  planning  and  development. 

i|lSlder’i0s0needed  in  our  print  shop.  Presently,  all  bulk 

£ Md,  but  also  perforate  and  score,  which  wall  ancrease  needed 
capabilities  of  the  print  shop. 


Mayor 1 s 
-0- 


LINE-ITEM  EXP  L A NATIONS 


111 


Department : 
Program: 


Fire 


Administration 


Object  Object  Title  and  Explanation  of  Change 


106 


DATA/WORD  PROCESSING  MAINTENANCE  CONTRACT 


1987-88 

$111,800 


1988-89 

$123,000 


Mayor's 

$123,000 


These  funds  are  used  for  the  maintenance  of  the  computers  and 
associated  peripheral  equipment  of  our  Digital  Equipment,  Computer 
Assisted  Command  and  Control  System,  and  Wang  System.  An  amount  of 
$71,000  is  budgeted  for  74  units  of  Oigital  Equipment  maintenance  for 
12  months  at  $5,917  per  month.  The  Wang  System  maintenance  is  $3,400 
per  month  for  12  months  or  a total  of  $40,800,  and  covers  25  units 
of  Wang  Equipment.  The  annual  maintenance  for  the  EMC  upqrade  will 
cost  $11,000. 

Mayor's  comments: 


112 

1987-88 


TRAVEL 


1988-89 


Mayor's 

$2,200 


$1 ,650  $2,200 

The  two  sub-objects  are  explained  below: 

1206  Travel  Expense  ($1,200) 

These  funds  will  enable  the  Chief  of  Department  to  attend  the 
annual  conference  of  the  International  Association  of  Fire  Chiefs  ■ 
Metropolitan  Section,  scheduled  to  be  held  in  New  York  City  This 
is  the  only  budgeted  travel  taken  by  the  Chief  of  Department.  It 
allows  him  to  meet  with  the  Chiefs  of  the  largest  fire  departments 
in  the  United  States,  to  exchange  ideas,  evaluate  products,  and 
discuss  mutual  problems  facing  the  fire  service. 

1208  Routine  Travel  ( $ 1 ,000 ) 

TiiFse  funds  are  used  by  the  Chief  of  Department  and  subordinates 
for  legislative  hearings  in  Sacramento,  and  other  routine  travel 
within  Cal lfornia. 

Mayor's  comments : 


Object  Object  Title  and  Explanation  of  Change 


113 


TRAINING 


1987-88 


$2,850 


1988-89 


$13,950 


Mayor's 

$3,500 


The  largest  component  for  training  is  $7,100  for  the  Department's  Stress 
Unit.  The  two  full-time  peer  counsellors  and  some  members  of  the  stress 
committee  will  receive  training  in  alcohol  and  drug  abuse.  Courses 
such  as  basic  counselling  techniques,  family  recovery  in  chemical 
dependency,  diagnosis,  assessment  and  referral  in  chemical  dependency, 
and  counselling  intervention  in  chemical  dependency  are  available  at 
the  U.C . Berkeley  Extension  Program.  This  program  which  was  started 
in  1987-88  has  been  very  successful.  The  counsellors  have  assisted 
firefighters  and  their  families  in  dealing  with  stress,  substance 
abuse,  and  financial  and  marital  problems.  Two  annual  meetings  for 
stress  unit  peer  counsellors  in  the  emergency  services  are  included  in 
this  training  request.  Clerical  staff  and  some  uniformed  members  will 
be  sent  to  school  for  computer  training  and  familiarization  ($1,800). 

The  balance  is  for  management  training  and  seminars  for  senior 
headquarters  staff. 

Mayor's  comments: 


Reduce  seminar  funding  to  $1,700  and  outside  traininq 
funds  to  $1,800. 

123  TELEPHONE 


1987-88 


$46,121 


1988-89 

$53,521 


Mayor's 

$80,636 


The  useage  costs  for  telephones  in  the  Administration  Program  (both 
uniformed  and  miscellaneous)  is  $35,963  and  $17,558  for  equipment  costs 

Mayor's  comments: 


Reflects  actual  amount  requested  in  the  bndqet;  includes 
fundinq  for  dedicated,  emergency  service  tirres. 

,ft  OTHER  SERVICES 

1988-89 


120 
1987-88 


$3,847 


$13,420 


Mayor's 

$10,860 


Sthj«?b|lrU'!n?,Ud»S  SlX  Sub-0bje^:  light,  heat  and  power  for  the 

es*  •lt,s  loc^t10n»  postage,  subscription,  court  reporter  fees 
advertising/reproduction,  and  other  services  - miscellaneous.  Thai.  is 


LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 
300  SERVICES  OF  OTHER  DEPARTMENTS 
1987-88  1988j^89 

$2,615,494  $2,623,534  52,427,585 

3120  Civil  Service  - Hearing  Officer  ($300) 

Prior  year  actuals  $6,776 

Current  year  original  300 

Current  year  revised  300 

Funds  represent  the  Fire  Department’s  share  of  hearing  officer  costs 
incurredPby  Civil  Service  Commission  when  dismissal  hearings  are  he  1 
pursuant  to  Civil  Service  Commission  Rule  6.06. 

3130  Civil  Service  - Management  Training  ($18,605) 

Prior  year  actuals 

Current  year  original  [8,60b 

Current  year  revised  18,6Ub 

Funds  represent  our  share  of  the  City's  central  management  training 
fund  and  are  based  upon  305  management  employees  in  the  Fi 
Department . 

3400  Controller  - Information  Services  Division  ($65,766) 

Prior  year  actuals  $ ^99 

Current  year  original  c? 

Current  year  revised  57,676 

Of  the  total  requested,  $1,766  is  for  continued  support  to  our  command 
and  control  operations  (Computer  Assisted  Dispatch  Sys  em  , and 

Management  Services.  ISD  will  assist  t nrniects 

at  costs  higher  than  those  being  charged  by  ISD. 


>LANATIONS 


Fire  

Administration 


114 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 

300  SFRV1CFS  OF  OTHER  DEPARTMENTS  (Continued) 

3700  Worker’s  Compensation  ($2,538,913) 

Prior  year  actuals  $ "0" 

Current  year  original  -0" 

Current  year  revised  2,538,913 

[previously,  these  costs  were  shown  in  the  Re^ement  System’s  budget 
only.  As  a result  of  a policy  change,  and  based  on  from 

theVChief  Administrative  Officer’s  Risk  Manager,  we  are  budgeting 
I $2,538,913  for  1988-89. 

I Mayor's  comments: 

Reduction  due  to  reduced  ISD  and  workers’  compensation 
I rates  and  deletion  of  management  training  funds. 


Object  Object  Title  and  Explanation  of  Change 
220  EQUIPMENT  (Continued) 

22 61  Furnishinqs/Furniture  ($6,290) 

The  furnishings/furmture  requested  here  would  be  divided  between 
the  Earthquake  Preparedness  Program  and  Stress  Unit.  One  table 
chair  and  sofa  would  be  placed  at  the  Stress  Unit's  office  and 
waiting  room.  The  folding  chairs  and  tables  are  for  the 
Earthquake  Preparedness  Program's  training  center  - the  second 
floor  of  old  Engine  21.  This  site  is  used  for  meetings,  traininq 
sessions  and  seminars  for  members  of  the  fire  reserve,  and  chief 
officers  who  are  being  trained  on  earthquake  and  safety  matters. 

Mayor's  comments: 

Deny  request  . 

231  data/word  processing  eouipmfnt 

ML88  1988-89  Mayor's 

$7’000  $3,032,196  $390,000 


nrr!/0fn  StaSioJs’  personal  computers  and  related  equipment  are  a 

request?^  ^ 1987'88-  V 


Equipment /Assignment 

Rp  K fKtions  " Chief  and  Deputy 
no  Stations  - CD3  and  Support  Services 

DP  K Lta!10n  " Adm-  Database  Operator  (MS) 

DP  uZl  * 10n  ' Personnel  Cent^ 

P?nS«-StaJ’?n  " Payro n /Personnel 
Professional  Computer  - Support  Services  (BOE) 
Professional  Computer  - Accounting  (B°E) 

1P,U  rint.er  (Personoel  Center) 

Exposed  Asynchronous  Device  Controller 
Remote  WS  and  Hardware 
Printer  for  Accounting 
Computer  Assisted  Dispatch  System 


Qty 

2 

1 

1 

1 

1 

1 

1 

1 

2 

1 

1 


Amount 
I 4,400 
4,400 
2,200 
2,200 
2,200 
3,500 
•3,500 

5.000 

3.000 
896 
900 

3,000,000* 


Total  $3,032,196 


explanations 


U3 


Department : Fire 

Program: Administration 


Object  Object  Title  and  Explanation  of  Change 

231  DATA/WORD  PROCESSING  EQUIPMENT  (Continued) 

flTTeeMLa?d/iillu!?ico^d  map’  1 communications  controller,  and  50 
ATT  Model  43  and  5310  teletype  units  with  keyboards.  This  hardware 
runs  on  a custom  coded  Command  and  Control  System  written  in 

? Hon  euro1an9Uage-  The  system  includes  d^patch,  data  coZni- 
ThH  c’ct  6 communication,  remote  lighting  and  equipment  modules 
This  system  was  installed  in  the  mid  1970 's.  modules. 

In  t0.utS  primary  function  of  dispatching  fire  apparatus 

inmit/n^tntjvthf-system  al S0  Provides  the  following  functions - 
tput  t0  flre  stat10ns  for  the  personnel  system,  Adminis- 
trative  message  switching,  entry  of  incident  reports  CFIRS  rpnnrt 
to  the  State  and  Management  and  operational  repos  ’ reP°rt1"9 

dispatches  with  ove? l^compS  c ashef  ^rSasTsB*5 '°0° 

sss 

be  updated  These  are  hi'  nd  5dl°  communications  will 
” Inese  are  the  major  areas  of  improvements. 

Mayor's  comments: 

Ja™«yf°ir9819!Se'PUrChaSe  °f  CAD  system-  beginning  an 


Oh : ect  Object:  Title  and  Explanation  of  Change 

SAN  FRANCISCO  POLICE  DEPARTMENT 
FISCAL  YEAR  1988-89 
LINE  ITEM  EXPLANATIONS 

INTRODUCTION 

The  Police  Department’s  line  item  explanations  conform 
with  the  Instruction  Manual  for  Bujjet,  YgarJjBP.  89 , as 

amended,  issued  by  the  Controller  and  Mayor. 

As  required  by  the  instructions,  the  Department  will 
present  line  item  explanations  on  a program  by  program  basis. 

The  Phase  B documents  have  columns  for  a low  reques 
j . ~hleh  request."  The  explanations  have  columns  for  a low 
req uest"1 and "maintenance  -quest,"  bane,  on  the  ^partmen  U . 
interpretation  of  budget  instructions  received  from  the  Mayo 
Office.  Nothing  is  entered  in  the  low  request  column,  in  the 
explanations  based  on  the  Department’s  interpretation  of  budget 

instructions  received  from  the  Mayor  s . 

Dollar  amounts  for  personnel  entered  into  these 

^Sti’SiS  appear Bin  the  1987-88  Phase  D Report  The 
1987-88  Phase  D uniformed  salary  rates  may  not  reflect  the 
latest  adjustment  which  .have  occurred  after  August  25,  1987, 
per  Charter  Section  8.405.  Also,  amounts  changed  by 
supplemental  appropriation  are  not  reflec  e 
1987-88  ^asej).^  ^ ^ dlscussed  at  the  sub-object 

level,  since  personnel  amounts  are  budgeted  at  the  sub  objec 
level . 


A nFPARTMFNTjVjIDE  OVERVIEW 

The  Department  budget  request  Is  composed  of  four  appropriation 
un its: 

« Senior' Escort  Program  (38/06/M  U«7  580362), 

3)  Office  of  Citizen  Complaints  (38/07/ 

6)^ Work 'order  Performing  (38/05/36,  1136,  00090, 
581512). 


E XPLANATIONS 


38-FOLICE-38 


1A5 


Department : 

Program:  Introduction 


Object  Object  Title  and  Explanation  of  Change  1 

Personnel  Position  Changes  Ac ross_Programs 

Police  Department  personnel  are  constantly  transferred 
(reassigned)  among  units  (programs)  in  order  to  respond  to  the 
ever  changing  public  safety  requirements  of  the  City.  In  pa. 

years  such  reassignments  were  made  as  part  of in  order 
process.  This  year  such  reassignments  are  not  made,  in  order 
to  comply  with  the  Mayor's  instructions  not  to  increase 

staffing  in  any  program.  , 

Some  budgeted  positions,  both  miscellaneous  and 
uniformed,  are  vacant,  due  to  salary  savings  ^uirements^ 

Within  the  Police  Department’s  programs,  the  number  or 
positions  listed  in  the  annual  appropriation  ordinance  may 
change  from  year  to  year  in  one  of  three  ways. 

The  three  types  of  changes  are: 

1.  Substitutions:  These  are  designated  as  either  downward 

■^Tbsti tut ions,  were  a salary  decrease  occurs  lb 
positions),  or  upward  substitutions  were  a salary  Increase 
occurs  (combined  S and  N positions). 

In  this  budget  the  Police  Department  is  requesting  no 
substitutions , based  on  the  Department’s  interpretation  of 
the  Mayor's  instructions. 

2.  New  Position(s):  The  Police  Department  is  requesting  50 
8214  Tarking  Control  Officer  positions,  10  new  8239 
Senior  Police  Communications  Dispatcher  PosIt  15  ne 

A881  Senior  Parking  Control  Officers  (new  position),  15 
I new  8238  Police  Communications  Dispatchers,  am  ne 

Senior  Administrative  Analyst. 

3.  Reassignment  From  One  Appropriation  Unit  To  A"°^:  /he 
Department  i s requesting  no  reassignments,  ba-.cd  on  the 
Department’s  interpretation  of  the  Mayor’s  instructions. 

Permanent  Miscellaneous  Personnel 


A permanent  miscellaneous  complement  of  024  positions  was 
i , nr>  in  1987-88  for  the  Police  Department,  Oj 
miscellaneous  positions  In  the  Senior  Escort  Program,  and  16 
positions  in  the  Office  of  Citizen  Complaints. 


L I NE  - ITEM 


Object  Object  Title  and  Explanation  of  Change 

. PROOF  LE^N_AL_^O^TY_CR^ES 

RnHppt_ Index  - 580522 


0010  PERM  AN  ENT_S  MAR  IES-M1  SC 


Salaries 
Positions 
Mayor's  Comments 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

430,252 

428,613 

382,729 

18 

18 

16 

Reduce  2 clerical  positions,  per  deficit  reduction  plan. 
0020  PFRMANENT  SALARIF.S-UNIF 


Revised 

1087-88 


Low 

1988-89 


M aint 
1988-89 


Mayor' s 
8,951,103  7 ,381 ,448 

203  203 


Salaries  7,420,919 
Positions  203 
Mayor' s Comments 

Continue  salary  savings,  based  on  no  promotions  In  1988-89. 


> 

i 

► 


explanations 
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38-POLICE-38 

Department: 

Program:  ,m  Personal  & Properly  Crimes 


Object  Object  Title  and  Explanation  of  Change 

130  MAT  & SUPPLIES  . . , „ 

NV  material  and  supply  items  are  being  requested  ln 
this  Program.  Items  requested  in  1987  88  were  one 
items. 

Revised  tow  Maint 

1987-88  1988-89  1988-89  Mayt»r_s 

0 8 

Mat  & Supplies  2,843 
M avor*  s Comments 


LINE  - I T E t 


Object  Object  Title  and  Explanation  of  Change 

The  Police  Department  wishes  to  maintain  the  624 
Miscellaneous  Position.  In  addition,  the  Department  wishes  to 
add  the  below  91  new  positions,  : 

1.  The  Department  wishes  to  convert  50  temporary  Parking 
Control  Officer  positions  to  permanent  positions.  These 
50  positions  will  appear  as  new  positions. 

2.  1 he  Department  wishes  to  add  10  8239  Senior  Police 
Communications  Dispatchers. 

3.  The  Department  wishes  to  add  15  8238  Police 
Communications  Dispatchers. 

4.  The  Police  Department  wishes  to  create  a new  position  of 
A88!  Senior  Parking  Control  Officer,  and  requests  that  15 
positions  be  authorized. 

5 The  Department  wishes  to  add  1 1823  Senior  Administrative 
Analyst . 

The  Senior  Escort  Program  wishes  to  continue  its  63 
position  complement. 

See  the  Office  of  Citizen  Complaints  Line  Item 
Explanations  (38/07/43,  1146,  580159)  for  its  request. 

UNIFORMED  PERSONNEL 

In  1987-88,  the  Department  was  authorized  1,972  General 
Fund  supported  uniformed  positions,  and  1 work  order  funded 
position.  The  Department  wishes  to  continue  those  positions. 

The  Department  wishes  to  start  3 academy  classes  during 
fiscal  yeai  l 188-89.  The  Department  had  scheduled  3 academy 
classes  during  1987-88.  The  Mayor's  Office  cut  that  schedule 

987-Sfl  TS\  “°”eVer:  n°ne  Sre  currently  anticipated  during 
1987  88,  due  to  the  underfunding  of  various  salary  accounts. 

Even  with  3 academy  classes  during  the  next  fiscal  year 
the  Department  will  still  have  approximately  75  uniformed* 
vacancies  by  the  end  of  the  fiscal  year. 

Temporary  Miscellaneous  Personnel 

The  Police  Department  has  funding  for  103  temporary 
miscellaneous  positions.  These  positions  are  for  the  School 
Crossing  Guards  (C.S.C.  8201).  They  are  hourly  salaried 

funding6 for  n*  U re<uesti"8  the  continuation  of 

funding  for  these  positions. 


EXPLANATIONS 


30-FOLICE-38 


>r- 


U6 


Department : 

Program:  Introduction 


Object  Object  Title  and  Explanation  of  Change 

Operational  Expenses 

The  budget  instructions  call  for  explanations  to 
highlight  unusual  increases  or  decreases  in  requested  funding 
levels.  Explanations  are  also  required  for  certain  sensitive 
or  controversial  objects  of  expenditure,  as  enumerated  in  the 
Budget  Instructions,  including  objects  100  through  109. 

This  document  will  limit  explanations  to  significant 
increases  and  decreases  as  well  as  those  identified  as 
sensitive  or  controversial  objects  of  expenditure. 

Virtually  every  operating  expenditure  account  has 
increased,  and  therefore,  requires  an  explanation.  This  is,  of 
course,  due  to  the  very  large  cuts  which  were  made  in  the 
1987-88  budget.  The  1987-88  cuts  were  in  addition  to  those 
made  over  the  past  several  years.  The  cutting  of  an  item  does 
not  cause  the  need  for  that  item  to  disappear.  It  merely 
postpones  the  expenditure.  Many  times  the  postponement 
increases  costs,  due  either  to  price  raises  or  increased 
maintenance  costs.  In  1988-89  some  items  which  have  been 
postponed  from  previous  years  are  being  requested. 

Therefore,  as  previously  stated,  virtually  every 
operating  expenditure  account  will  require  an  explanation, 
based  on  the  unrealistically  low  1987-88  base. 

Many  times  during  the  expenditure  phase  of  a fiscal  year 
Purchaser,  or  Police  Department's  accounting 
staff  will  find  problems  with  the  format  of  the  approved 
budget.  These  problems  can  appear  In  various  ways  but  one  is 
*f  assignment  of  funds  to  an  improper  program,  object,  or 

staff  adv?  3CCTC:  a1*16"  thls  Sltuatlon  occur.,  the  accounting 
staff  advises  the  budget  preparation  staff  of  the  accounting 

shifting  r,?6V?OPed  ^ b°th  sections  coordinate  the 

or  obiert f following  year's  budget  requests  from  one  index 
tv J of  a T t0  Pr°Per  lndeX  or  object  account.  This 
De^r?Ln^*  rnt/°Uld  CaUSe  30  apparent  imbalance  in  a 
the  next  Thill  COffipar;son  within  an  Index  from  one  year  to 

lndex  wiil  increases  or  decreases  within  each 

index  will  be  noted  in  the  explanations. 


Object  Object:  Title  and  Explanation  of  Change 


PR OGR/H  13 14  - JUVENILE  BUREAU 
Budget  Index  ~ 580555 

0010  PERMANENT  SALAR1ES-M  ISC 


Revised 

1987-88 

Salaries  81,560 

Positions  3 

M a yor' s Comments 


Low 

1988-89 


Maint 

1988-89 

81,249 

3 


0020  PERI ANENT  SALARIES-UNIF 


Revised 

1987-88 

Salaries  1,558,224 

Positions  35 


Low 

1988-89 


Maint 

1988-89 

1,546,178 

35 


Mayor' s Comments 


A 


Mayor' s 
81,249 
3 


M ayor* 
1,546,178 
35 


EXPLANATIONS 


Department : 


38-FOLICE-38 


Program:  1119  Juvenile  Bureau 


1*9 


Object  Object  Title  and  Explanation  of  Change 

130  MATERIALS  & SUPPLIES 

No  materials  and  supplies  are  being  requested  in  this 
Program.  Items  requested  in  1987-88  were  one  time 
items . 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Mat  & Supplies  864 
Mayor's  Comments 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

PROC RAM  1113  - VICE  CRJMES 
Dmlget  Index  - 580548 

0010  1’KRMANENT  SALARlES-vllSC 


Revised 

1987-88 

Salaries  43,911 

Positions  2 

Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 

43,744 

2 


0020 


PERMANENT  SALAR1 ES-LTNI F 


Revised 

1987-88 

Salaries  3,149,569 

Positions  77 

Mayor' s Comments 


Low 

1988-89 


M alnt 
1988-89 

3,124,806 

77 


Mayor' s 
43,744 
2 


Mayor' s 
3,124,806 
77 


118 


EXPLANATIONS  36'p°LlCE-3Q 

Department : 

Program:  1113  Vice  Crimes  • 


Object  Object  Title  and  Explanation  of  Change 

130  MATERIALS  & SUPPLIES 

No  material  and  supply  Items  are  being  requested  in 
this  Program.  Items  requested  in  1987-88  were  one  time 
items. 


Revised 

1987-88 


Low 

1988-89 


Maint 

1988-89 


Mayor' s 


Mat  & Supplies  3,293  0 0 

Mayor's  Comments 


LINE  -ITEM 


I 

> 

) 

» 


i 

i 

i 


Object  Object  Title  and  Explanation  of  Change 


170  OTHER  SERVICES 

The  annual  subscription  to  the  Haines  directory  is 
beine  requested,  in  19R8-89.  In  past  years  pre-printed 
envelopes  were  also  requested  in  this  account.  They 
are  more  appropriately  requested  as  a material  and 
supply  item. 


Revised 

1987-88 


Low 

1988-89 


Other  Services 


653 


Maint 

1988-89 

175 


Mayor*  s 


17  5 


H a y or' s Comments 


130 


MATERIALS  & SUPPLIES 

Of  the  $52,400  a^F^ved  for  materials  and  supplies  in 
1987-88,  $44,965  was  work  ordered  to  the  Department  o 
Electricity  for  the  purchaee  of  PIC  batteries.  Ihe 
Police  Department  had  requested  $44,180,  ln  1987  88’ 
for  PIC  batteries,  but  that  request  was  cut  to 
$28,750.  Merely  cutting  an  item  does  not  cause  t> 
need  to  disappear. 

In  1988-89  the  Department  is  requesting  following: 
Cleaning  Supplies  for  Communications  ($325),  30, 

Pre  Printed  Mail  Out  Return  Envelopes  for 
Communications  ($528),  annual  ^placement  °f  i00  PIC 
radio  antennas  ($1,100),  Annual  30“!Ja^e^ 
for  Communications  ($3,086)  Annual  250  PIC  radio 
carry  holders  for  Communications  ($6,457),  110 

portable  radio  batteries  for  Communications  ($8»600), 
Annual  replacement  of  33%  of  PIC  battery  supply  for 
Communications  ($53,016). 


Maint 

1988-89 

71,112 


Mayor1  s 
45,000 


Revised  Low 

1987-88  1988-89 

Mat  & Supplies  52,400 

Mayor's  Comments 

Reduce  emou.it  requested  by  *26,112,  pet  deficit  reduction 
plan. 


A T I 0 N S 


38-FOLICE-38 


1.21 


Department : 

Program:  


Communication5. 


Object  Object  Title  and  Explanation  o£  Change 


Maint 

1988^89 

173,920 


M ayor' s 


0 


2 20  EQU I PM  ENT  PURCHASE 

Revised  Low 

1987-88  1988-89 

Equipment  Purchase  0 

19?  ROC) 

38066Y  - 50  PIC  Radios  w/  sal  value  *;? 

JUSTIFICATION:  Replacement  radios  have  not  bc<;"  ap^ovcf 

for  the  past  two  fiscal  years.  This  request  will  allow  for 
the  replacement  of  radios  which  are  no  longer  functional  due 
to  age  or  wear. 

38095Y  - 20  PIC  Radios  w/o  sal  value  51,J;20 

JUSTIFICATION:  Replacement  radios  have  not  apP^°^Cf 

for  the  past  two  fiscal  years.  This  request  will  aliow  for 
the  replacement  of  radios  which  have  been  destroyed,  lost, 
stolen,  or  have  been  cannibalized  (taken  apart)  to  keep 
other  radios  functioning. 

Mayor's  Comments 

Deny  all  equipment  requests,  per  deficit  reduction  plan. 


30J  RjLAL  7 ^ wag  budgeted  into  this  account,  $°  w«s 

expTndedT~ and  $0  ^cumbered.  In  1987_-88,  $0  was  budgeted 
into  this  account.  $750  has  been  expended,  to 
renegotiate  a lease  on  Sutro  Tower,  for  radio  equipment, 

and  $0  Is  encumbered. 

Revised  Low  Maint 

1987-88  1988-89  1988289 


Mayor' s 


Real  Estate 


0 


If  ayor' s Comments 


L I N E - I T E 


Object  Object  Title  and  Explanation  of  Change 

PROGRAM  1122  - C(MM  UN  J CAT  IONS 

Budget  Index  - 583082 

0010  PERMANENT  SALABIES-MISC 

Ten  (10)  new  8239  Senior  Communications  Dispatchers, 
budget  reference  38B,  are  requested  In  this  program. 

The  Radio  Room  Is  now  supervised  by  uniformed 
personnel,  who  are  assigned  for  a period  of  time,  then 
leave.  A stable  career  oriented  supervisory 
communications  staff  Is  needed  to  assist  the 
establishment  of  long  term  continuity  and  stability  in 
the  leadership  of  the  unit.  More  civilian  level 
supervisory  positions  will  provide  a realistic  career 
path  for  8238  Police  Communications  Dispatchers.  This 
may  reduce  dispatcher  turn  over.  An  opportunity  will 
bo  created  to  reduce  the  number  of  Police  sergeants 
serving  as  supervisors,  who  will  return  to  patrol. 

Partiai  year  funding  is  being  requested  for  fifteen  new 
o.-JB  Communications  Dispatchers,  Ref.  No.  38H.  The 
Police  Department  is  currently  authorized  101  such 
positions.  However,  there  is  an  average  of  five  to  ten 
positions  vacant  at  any  given  time.  In  addition  to  the 
average  vacancy  factor,  it  requires  approximately  two 
months  to  hire  and  eight  months  to  train  a dispatcher. 
The  additional  fifteen  positions  will  allow  the 

wlthr823Rtpt?|fl,^y  Staff  thG  Com“unications  Center 
with  8238  Police  Communications  Dispatchers  at  all 

t.mos  This  will  free  Police  Officers  positions  from 
Communications.  All  fifteen  requested  positions  may 
not  be  occupied  by  fully  trained  dispatchers  at  any 
given  time,  but  will  be  used  so  that  at  least  112 
positions  may  be  fully  staffed,  allowing  15  police 
officers  to  be  redirected  to  district  policing,  by  the 
end  of  the  1988-89  fiscal  year.  8>  * tl,e 


Also  included  is  $19,000  premium  pay  for  8238 
dispatchers  who  are  required  to  train  and  evaluate  the 
performance  of  probationary  8238  employees  on-the-job 


Revised 

1987-88 

Low 

1988-89 

employees  < 

Maint 

1988-89 

m-the-job. 
Mayor' : 

Salari  os 

3,222,929 

3,700,165 

3,613,722 

Positions 


106 


131 


128 


120 


EXP 


ANATIONS 


Department : 


38-FO/JCE-38 


Program:  1122  Communi  cations 


Object  Object  Title  and  Explanation  of  Change 


Additional  Positions 

8238  N Police  Communicati 

8239  N Sr  Comm  Dispatchers 


Ref//  Count 
38H  15 
38B  10 


Amount 

390,717 

288,144 


Mayor's  Comments 

Reduce  the  number  of  new  Senior  Police  Communications 
Dispatchers  positions  to  7.  There  are  only  seven  Q50 
Sergeants  assigned  to  Communications,  who  will  be  replaced. 

The  Mayor  approves  the  15  new  Police  Communications 
Dispatcher  positions. 

0020  PERMANENT  SALARJ  ES-UNIF 

Revised  Low  Maint 

1987~88  1988-89  1988-89  Mayor’s 

Salaries  1,493,554  1,481,818  1,129,437 


Positions  36 


36  3b 


Mayor's  Comments 

Increase  sai ary  savings,  to  reflect  the  movement  of  sworn 
positions  out  of  Communications. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

PR  OCR  AM  1123  ~ CRIMINALISTICS 
Budget  Index  ~ 581025 

0010  PERMANENT  SALARIES-M  ISC 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

569,144 

566,974 

522,447 

Positions 

14 

34 

14 

Mayor's  Comments 

Reduce  funding  for  one 

vacant  position,  but  do 

not 

eliminate  pos 

Ition. 

0020  PERMANENT 

SALARIES- 

-UN  IF 

Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries  1 

,176,841 

1,167,622 

1,167,622 

Posi tions 

28 

28 

28 

Mayor's  Comments 


E X P L A NATIONS 


38-POLICE-38 


*23 


Department : 


Program:  11?3  Criminalistics 


Object  Object  Title  and  Explanation  of  Change 

309  OTHER  CONTRACTUAL  SERVICES 

In  1987-88  $24,274  was  requested  in  this  account.  It 
was  cut  back  to  $15,750. 

In  1988-89  this  account  will  include  funding  for  the 
following  ongoing  items: 

Maintenance  and  repair  of  Photo  Lab  equipment, 

($4,800),  maintenance  of  4 Mcttler  Analytical  Balance 
for  Crime  Lab  ($400),  and  maintenance  and  repair  of 
Crime  lab  Equipment  ($19,000).  It  is  vital  that  the 
various  photo  and  laboratory  equipment  be  repaired  and 
maintained.  Little  has  been  replaced  in  a number  of 
years,  so  the  equipment  is  becoming  older. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Other  Contractual 

Services  15,750  24,200  24,200 

M ayor1 s Comments 


130  MATERIALS  AND  SUPPLIES 

In  1987-88  $116,367  was  requested  in  this  account.  It 
was  cut  back  to  $75,000. 

In  1988-89  this  account  will  include  funding  for  the 
purchase  of  the  following  routine  material  and  supply 
items: 

Technical  supplies  for  Photo  Lab  ($86,824), 

Laboratory  supplies  for  the  Crime  lab  ($25,380), 

Crime  lab  Pharmaceutical  supplies  ($19,000),  Crime 
lab  Ordinance  supplies  ($900),  Towel  Service  for 
Photo  Lab  ($550). 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 


Mat  & Supplies  75,000 


132,654  100,000 


M ayor1 s Comments 


Reduce  amount  requested  by  $32 ,654, (approximately  25%)  per 
deficit  reduction  plan. 


Object  Object  Title  and  Explanation  of  Change 


309  ELECTRICITY 

According  to  the  latest  Phase  A 4 Phase  B reports, 

*102 ,188  had  been  expended  in  1986-87  in  this  account. 

!c?°rdln8  to  the  Report  02  for  the  first  half  of 
1987-88,  $140,828  had  been  expended/encumbered  for  the 
first  half  of  1986-87. 

According  to  the  Report  02  for  the  first  half  of  1987-88 
SO  had  been  expended  and  $173,565  has  been  encumbered  for 
the  first  half  of  1987-88. 


In  1 988  8 9,  the  following  items  are  being  requested: 
Annual  installment  on  replacement  radio/telephone 
consoles  ($72,000),  maintain  4 repair  of  various 
electronic  equipment  ($128,600),  maintenance  & repair 
various  on  and  off  site  alarm  systems  ($5,000. 

ff1®?  abor  are  ongolne  requests.  They  are  required 
to  maintain  and  repair  all  of  the  electronic  equipment 

w Wlth°ut  repalr'  the 


i:Plrrnt  °f  radlo/telephone  consoles  is  required 
due  to  their  age.  It  is  becoming  difficult  to  obtain 
repair  parts.  This  is  an  ongoing  expenditure. 


Various  offices  within  the  Hall  of  Justice,  as  well  as 
off  site  facilities  have  alarms  which  "ring-in"  into  the 
Pol  ice  communications  room.  The  number  of  alarms  and 
alarm  systems  have  gradually  increased  since  the  original 
construction  of  the  New  Hall  of  Justice,  in  1961.  The 
alarms  have  been  added  on  a case  by  case  basis  by  the 
Department  of  Public  Works  and/or  Department  of  * 

E ec  r ty.  Thls  request  wlll  allQJ  Department  of 
Electricity  to  continue  to  maintain  and  repair  the  alarm 


Revised 

1987-88 

Electricity  255,565 

M ayor  ' s_  Common  t s 


Low 

1988-89 


Maint 

1988-89 


Mayor*  s 
205,600 


205,600 


1 EXPLANATIONS 


38-FOLICE-38 


Department : 


Program:  1122  Communl  cation: 


1ZZ 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


Mayor*  s 
529,638 


Revised  Low  Maint 

1987-88  1988-89  1988-89 

Mat  & Supplies  887,950  1,365,759 

Mayor's  Comments 

Reduce  amount  requested  for  replacement  uniforms  for  sworn 
personnel  by  $731,121.  At  the  level  proposed  by  the  Mayor, 
the  budget  includes  $209, 224  for  safety  equipment.  No 
reduction  in  amount  requested  for  civilian  uniforms,  per 
their  MOU.  Increase  provided  for  CPR  masks,  latex  gloves 
and  cleaning  supplies  required  for  infectious  disease 
control.  Deny  other  increases  requested  above  current  year 
funding  levels. 


EXPLANATIONS 


38-FOL1CE-38 


*25 


Department : 


Program:  1124  Property  Control 


Object  Object  Title  and  Explanation  of  Change 


LINE  - ITE 


Object  Object  Title  and  Explanation  of  Change 


PROGRAM  1 J24  - PROPERTY 

AND  EVIDENCE 

CONTROL 

Budget  Index  - 581033 

0010  PERMANENT  SALARI ES-M  ISC 

Revi sod 

Low 

Maint 

1987-88 

1988-89 

1988-89 

Mayor' s 

Salaries 

187,486 

186,771 

186,771 

Posit i ons 

7 

7 

7 

Mayor's  Comments 

0020  PERMANENT 

SALARI ES-UNIF 

Revi sod 

Low 

Maint 

1987-88 

1988-89 

1988-89 

Mayor' s 

Salari es 

398,591 

395,446 

395,446 

Positions 

10 

10 

10 

Mayor's  Comments 


EXPLANATIONS 


3G-POLICE-38 


*24 


Department : 
Program:  _ 


1124  Property  Control 


Object  Object  Title  and  Explanation  of  Change 

109  OTHER  CONTRACTUAL  SERVICES 

This  account  will  fund  the  repair  of  Department  owned 
office  equipment,  which  the  7384  Typewriter  Repairer  is 
unatle  to  repair,  lhe  amount  requested  has  not  been 
increased.  There  is  no  one  vendor  to  whom  items  are 
sent,  nor  is  there  a contract  for  all  items,  because 
many  items  are  unique  or  obsolete. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Other  Contractual 

Services  2,153  2,153  953 

Mayor's  Comments 

Reduce  amount  requested  by  $1,200  based  on  actual 
expenditures  in  current  year. 

130  MATERIALS  & SUPPLIES 

The  Property  Control  Section  is  responsible  for  the 
purchase  and  distribution  of  most  of  the  Departmental 
material  and  supply  items.  The  major  increase  in  this 
account  is  in  the  area  of  uniforms.  In  1987-88 
$955,878  was  requested  for  sworn  uniforms  and  $b0,246 
was  requested  for  civilian  uniforms.  These  amounts 
were  cut  back  to  $616,491  and  $37,294  respectively.  In 
1988-89  $940,345  is  being  requested  for  sworn  uniforms 
and  $/3,665  is  being  requested  for  civilian  uniforms. 

In  addition,  the  following  items  are  being  requested: 

Index  cards  ($999),  Manila  folders  ($1  000) 

Hardware  & locks  ($1,370),  Twine  ($1,500).  ’Name 
tags  ($1,700),  Fingerprint  Kits  ($2,500),  Paper 
bags  ($2,561),  Sheeting  ($2,621),  TW  repair  & 
cleaning  supplies  ($4,480),  Scotch  tape  ($4,290), 
Storage  boxes  ($4,485),  Lights  & Globes  ($3,553) 
Cleaning  supplies  ($4,642),  CPR  Airway  Masks, 

ts’nnni*  Banner  Guard  <*5,570),  Latex  gloves 
Yellow  llned  paper  ($7,500),  Film 
($7,500)  Toiletries  ($13,255),  Cassette  tapes  & 
micro  ($15,000),  Batteries  ($16,365),  Envelopes, 
printed  plain,  manila,  case  ($30,880),  Mise  off 
supplies  + nonrecurring  one  time  supplies  ($45  382) 
Paper,  bond  & mimeo  ($53,012),  Printed  forms 
($53,042),  Flares  ($57,242. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

10q  OTHER  CONTRACTUAL  SERVICES 

This  account  will  fund  thi  following  ongoing  items. 
Maintenance  of  Diebold  Warrant  rotary  files 
Los  Angeles  Sheriff  Office  (LASO)  prisoner 
transportation  contract  ($2,750),  Tri  County 
Extraditions  prisoner  transportation  contract 
($27,500),  Extradition  Corporation  of  America  contract 
($18,000),  a new  item. 

Revised  Low 

3987-88  1988-89  19^8^89 


Other  Contractual  250 

Services  45,800 

Mayor' s Comments 

, *1,  oan  ic  follows!  Cut  $14,780  from 

Trl  ^"d^ons! *1.150  fro*  USO,  and  U8.000  fro* 
Extraditions  of  America. 


Mayor' s 
17,320 


EXPLANATIONS 


*27 


Department 


38-POLICE-38 


Program:  1125  General  Office 


Object  Object  Title  and  Explanation  of  Change 


LINE-ITEM  EXPLANATIONS  3Q-FOLICE-38 

Department : 

Program:  1125  Ceneral  Office 


Object  Object  Title  and  Explanation  of  Change 

PR PC RAM  1125  - GENERAL  OFFICE 
Budget  Index  - 581041 

0010  PERMANENT  SALARIES-MISC 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

421,446 

419,848 

419,848 

Posit  Ions 

19 

19 

19 

Mayor's  Comments 


!0  PERMANENT  SALARIES-UN1 F 

Revised  Low 

1987-88  1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

1 ,307,807 

1,297,524 

1 ,297,524 

Pos i tlons 

32 

32 

32 

Mayor's  Comments 

Object  Object  Title  and  Explanation  of  Change 


105  DP/WP  PROF  SVC  CONTRACT 

1)  Name  of  contractor:  County  of  Alameda. 

2)  Purpose  of  the  contract:  This  contract  will  fund 

San  Francisco's  share  of  the  "Police  Information 
Network"  (PIN).  PIN  is  a time  sharing  data  base 
computer  system,  located  in  Alameda  County.  PIN 
allows  Bay  Area  police  agencies  to  immediately 
enter,  delete  or  make  inquiries  regarding  warrants 
and  other  criminal  information.  Also  included  is 
funding  for  California  Law  Enforcement  Teletype 
System  (CLETS). 

3)  Amount  of  the  contract  in  1987-88:  $136, b20 

4)  Proposed  amount  of  the  contract  in  1988-89:  $132,414 

5)  Proposed  hourly  rate  for  1988-89:  An  hourly  rate 

can  not  be  stated.  We  are  not  billed  based  on  an 
hourly  rate.  We  will  be  billed  monthly  on  the 
following  basis:  Maintain  approximately  133,000 
records  at  $.046  per  record,  delete  8,200  warrants 
at  $1.15  each,  City  population  factor  $1.44  per 
1,000  population,  2 CLETS  terminals  at  $29  each. 

6)  Proposed  COLA  for  the  hourly  rate:  Since  hourly 

rates  can  not  be  stated,  a COLA  for  hourly  rates  can 
not  be  stated.  Proposed  rates  are  determined  by 
PIN,  based  on  a cost  of  service. 

7)  The  contractor  is  an  LGE  (Local  Government 
Enterprise) . 

8)  Although  PIN  is  funded  from  Object  105,  it  is  not  a 
"personal  or  professional  services  contract"  and 
therefore  is  not  subject  to  either  Civil  Service 
approval  or  Prop.  J.  The  County  of  Alameda  is  the 
only  source  for  the  service. 


DP/WP  Prof  Svc 
Contract 


Revised 

1987-88 


136,620 
Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 


Mayor' s 


132,414  132,414 


Object:  Object  Title  and  Explanation  of  Change 


Revised  Low 

1987-88  1988-89 

Other  Contractual 
Services  12,331 

Mayor'  s Comments 


Malnt 

1908-89 

16,610 


Mayor1  s 
16,610 


"SoVFTnfi” i s being  requested  for  training  in  this  Program. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor_s 

Training  i’000  ° 

Mayor' s Comments 


318  BUILDING  REPAIR  , m 
In  1986-87,  Wwas  expended  from  this  account. 

1987-88  ,”"$2, 500  was  appropriated,  $ 0 has  been  cxpende 
InTWhas  been  encumbered,  the  funds  were  requested 
for  a one  time  item,  to  be  performed  in  1987  88,  . 


Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayors 

Ruilding  Repair  2,500 
M ayor ' s Comments 


E X P L A N A TIO  N S 


38-POLICE-38 


Department : 
Program: 


1126  Records 


Object  Object  Title  and  Explanation  of  Change 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


PROG  KM  1 126  - RECORDS 
Budget  Im lex  - 581058 

0010  PERMANENT  SAIAR1ES-M  ISC 


Revised 

1987-88 

Salaries  2,263,800 

Positions  90 

Mayor's  Comments 


Low 

1988-89 


Malnt 

1988-89  Mayor' s 
2,261,365  1,967,789 


90 


80 


0020 


Eliminate  10  vacant  clerical  positions,  per  deficit 
reduction  plan. 

PERMANENT  SALARIES-UNI F 


Revised 

1987-88 

Low 

1988-89 

Malnt 

1988-89 

Mayor' s 

Salaries 

550,501 

559,903 

559,903 

Posi  Hons 

13 

13 

13 

Mayor' s Comments 

EXPLANATIONS 


38-POLICE-38 


12b 


Department : 


Program:  1126  Records 


Object  Object  Title  and  Explanation  of  Change 


105  DP/WP  PROF  SVC  CONTRACT 

This  was  a one  time  only  contract,  in  1987-88. 

Revised  Low  Malnt 

1987-88  1988-89  1988-89 

DP/WP  Prof  Svc 

Contracts  60,000  0 

Mayor's  Comments 


Mayor' s 

0 


106  DP/WP  EQUIP  MAINT 

The  Automated  Fingerprint  Identification  System  (AFIS) 
is  budgeted  for  in  this  Program.  As  in  past  years  this 
account  will  fund  a contract  between  the  manufacturer 
of  the  AFIS  computer  and  the  Department. 

Revised  Low  Malnt 

1987-88  1988-89  1988-89 


DP/WP  Equip 

Malnt  152,234  157,278 

Mayor's  Comments 


109  OTHER  CONTRACTUAL  SERVICES 

In  1988-89  this  account  includes  ongoing  maintenance  on 
the  following  items: 

Maintain  Records  Room  cash  Register  ($315),  Maintain 
Records  Room  Postage  meter  machine  ($316),  Maintain 
Identification’s  shredding  machine  ($352),  Microfiche 
contract  for  AFIS  ($500),  Archival  tape  storage  for 
7*oSJm^,800):  Power  conditioner  maintenance  for  AFIS 

v>7\  MainCaln  8 rotary  fingerprint  files 
($8  000)  Mr  COndltionln8  maintenance  for  AFIS 


Mayor’ s 
157,278 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 


Revised 

1987-88 

Mat  & Supplies  700,000 
Mayor's  Comments 


Low 

1988-89 


M a 1 n t 
1988-89 

983,278 


Mayor' s 
755,000 


Reduce  amount  requested  by  *228,278  as  follows:  *3,898 

from  SWAP  cleaning  supplies  and  *224,380  from  fuels  and 
lubricants,  based  on  actual  expenditures  in  the  current  and 
prior  fiscal  years. 


220  EOUIRi ENT  PURCHASE 


Equipment 

Purchase 


Revised 

1987-88 

1,990,100 


Low 

1988-89 


Maint 

1988-89  Mayor' s 


2,711,313 


0 


The  primary  reason  for  the  increase  in  this  account  is  the 
re-institution  of  a rotation  policy  for  the  unmarked 
vehicle  and  motorcycle  fleet,  which  was  discontinued  in 
] 986-8 7 and  cut  back  in  1987-88. 

904,640 

38012Y  - 64  Marked  Vehicle 

JUSTIFICATION:  Allows  for  the  scheduled  replacement  of 

25%  of  the  departmental  marked  vehicle  fleet.  rlve 

replacement  policy  allows  for  a reasonable,  cost  effective 
replacement,  before  repairs  become  excessive. 

89,024 
18,112 
7,200 
28,160 


3801 3Y  - 64  Marked  Vehicles  Add  On  Equipment 
JUSTIFICATION:  Complement  to  38012Y. 

3801 1Y  - 64  Radio  Transfers 

JUSTIFICATION:  Complement  to  jOUIZT. 

38014Y  - 30  Marked  Vehicle  RAT  Transfer^ 
JUSTIFICATION:  Complement  to  38012Y. 

3801 5Y  - 64  Marked  Vehicles  CAD  Transfer 
~ 'JUSTIFICATION:  Complement  to  38012Y. 


131 


XPLANATIONS_  38-FOLICE-38 

Department : 

Program:  1127  Fleet  Management 


Object  Object  Title  and  Explanation  of  Change 

47  964 

38016Y  - 3 Patrol  Wagons 

JUSTIFICATION:  Allows  for  the  scheduled  replacement  oi 

25%  of  the  departmental  patrol  wagon  fleet.  Such  a 
replacement  policy  allows  for  a reasonable,  cost  effective 
replacement,  before  repairs  become  excessive. 

3801 7Y  - 3 Patrol  Wagons  Add  on  Equipment 
justification:  Complement  to  38016Y. 

849 

38011Y  - 3 Radio  Transfer 

Justification:  Complement  to  38016Y. 

38018Y  - 57  Unmarked  Vehicles  734,551 

justification:  Allows  for  the  scheduled  replacement  of 

75%- of  the  departmental  unmarked  vehicle  fleet.  Such  a 
replacement  policy  allows  for  a reasonable,  cost  effective 
replacement,  before  repairs  become  excessive. 

38019Y  - 61  Unmarked  Vehicles  Add-on  Equipment  ^ *240 

“—Justification!  Complement  to  38018Y  & 30099Y.  Includes 
Installation  of  sirens  and  red  lights. 

3801 1Y  - 61  Radio  transfer 

Justification:  Complement  to  38018Y. 

25  795 

38020Y  - 55  Electric  Sirens  ’.  , 

Justification:  The  Department  currently  has  55  mechanical 

sirens  which  are  no  longer  legal  to  use.  If  these  55 
illegal  sirens  are  not  replaced,  it  will  be  necessary  to 
take  55  unmarked  vehicles  out  of  service. 

DCP™  Has  30  Federal 

u7ht  Bars,  which  are  7-13  years  old.  They  are  not  bright 
enough,  revolve  very  slowly,  and  therefore  can  not  be  seen 
well  In  emergency  situations.  The  replacement  strobe 
lights  will  be  highly  visible  even  in  daylight. 

. . , 16,464 

38037Y  - 7 Trail  Motorcycles 

JUSTIFICATION:  Allows  for  the  scheduled  replacement  of 

rpprojd^lmtely  30%  of  the  departmental  2 wheeled  trail 
bikes.  Such  a replacement  policy  allows  lor  a reasonable, 
cost  effective  replacement,  before  repairs  become  too 

costly. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

PR  PC  RAH  1 127  - FLEET  MANAC  HI  ENT 
Budget  Index  - 581066 

0010  PERMANENT  SALARIES-M ISC 


Revised 

1987-88 

Salaries  147,426 

Positions  5 

Mayor's  Comments 


Low 

1988-89 


M a 1 n t 
1988-89 

146,865 

5 


Mayor*  s 
146,865 
5 


0020  PERMANENT  SALAKIES-UN1F 


Revised 

1987-88 

Salaries  38,018 

Positions  1 

Mayor*  s Comments 


Low 

1988-89 


Malnt 

1988-89 

37,715 

1 


Mayor*  s 
37,715 
1 


130 


EXPLANATIONS 


38-PCL1CE-3Q 

Department : 

Program:  1127  licet  Management 


Object  Object  Title  and  Explanation  of  Change 

109  OTHER  CONTRACTUAL  SERVICES 

The  major  increase  in  this  account  is  In  the  rental  of 
undercover  vehicles.  Such  vehicles  are  needed  for 
various  undercover  investigations  when  normal  unmarked 
police  vehicles  would  be  inappropriate.  In  1987-88, 
$35,000  was  requested,  but  this  amount  was  cut  to  $0. 

In  addition,  the  following  ongoing  items  are  being 
requested : 

Lease  of  the  Chiefs  vehicle  ($4,956),  Barricade  truck 
rental  ($6,000),  Recharging  of  tire  extinguishers 


($3,000), 

($4,200). 

Towing  of 

Dept  vehicles 

& evidence 

tows 

Revised 

Low 

M aint 

1987-88 

1988-89 

1988-89 

Mayor' s 

Other  Contractual 
Services 

18,200 

35,156 

18,156 

Mayor's  Comments 

Eliminate  funds  for  undercover  vehicle  rental,  $17,000, 
because  these  costs  may  be  paid  from  asset  forfeiture 
revenues. 

130  MATERIALS  & SUPPLIES 

In  j-987-88  $700,000  was  approved  in  this  account.  To 
date  $308,000  has  been  work  ordered  to  the  Central 
Shops  for  fuel  and  lubricants. 

In  Jj>88-89,  this  account  includes  requests  for  the 
following  ongoing  Items: 

Cleaning  supplies  used  by  Sheriff's  Work  Alternative 

fj?8Inn/SWAf)  in  the  cleanin8  of  City  owned  vehicles 
S3 ,500) , Vehicle  cleaning  rags  ($500), 

replacement  fire  extinguishers  ($2,898)  and  gasoline 
and  motor  oil  ($974,380).  The  Increase  in  gasoline 
and  motor  oil  is  based  on  the  purchase  of  gasoline  at 
retail,  because  of  the  closing  of  many  of  Department’s 
gasoline  tanks,  an  Increase  in  the  size  of  the  fleet 
due  to  the  4-10  plan,  and  an  older,  less  economical 
unmarked  and  motor  cycle  fleet  due  to  the  deletion  of 
replacement  unmarked  vehicles  and  motor  cycles  in 
1986-87  and  1987-88. 


L I NE-ITEM 


) 

I 


nu^crt  Title  and  Explanation  of_Chgise 


316  fis^cco^I  is  the  Central  Shops*  fuel  and  iubrleant 
account . The  Police  Department  budgets  fuel  an 
lubricants  into  the  130s,  and  work  orders  the  funds  to  the 
Central  Shops. 

In  1986-87  *706,750  was  expended  from  this  ^unt^In 
1987-88  *0  was  budgeted  into  this  account. 

*308  000  has  been  work  ordered  from  the  a 

Supplies  account  (130s).  $157,215  has  been  expended  to 

date  and  *150,784  has  been  encumbered. 


Revised  Low 

1987-88  1988-89 


Maint 

1988-89 


Mayor' s 


Central  Shops 


308,000 


Mayor' s Comments 


E X PLANATIONS 


133 

3B-FOLICE-38 


Department : 

Program:  1127  fleet  Management 


Object  Object  Title  and  Explanation  of  Change 


L INE  - ITEM 


Object  Object  Title  and  Explanation  of  Change 

38O30Y  - 55  Three-Wheeled  Motorcycles  479,600 

Justification:  Allows  for  the  scheduled  replacement  of 

approximately  20%  of  the  departmental  3 wheeled 
motorcycles.  Such  a replacement  policy  allows  for  a 
reasonable,  cost  effective  replacement,  before  repairs 
become  excessive. 

38039Y  - 55  install  radios  3 Wh  MCs  11,000 

Justification:  Complement  to  38038Y. 

3804 0Y  20  Soio  Motorcycles  152,940 

Justification:  Allows  for  the  scheduled  replacement  of 

approximately  25%  of  the  departmental  2 wheeled  solo 
motorcycles.  Such  a replacement  policy  allows  for  a 
reasonable,  cost  effective  replacement,  before  repairs 
become  too  costly. 

3804 1Y  - 8 Three  Wheel  Motorcycle  Radios  7,448 

Justification:  Complement  to  38038Y.  The  requested 

radios  will  replace  those  which  have  been  damaged  beyond 
repair,  lost,  or  stolen. 

38099Y  - 4 Mini  Vans  56,000 

Justification:  The  requested  vehicles  will  replace  4 

trucks  which  are  used  by  the  crime  scenes  investigations 
unit.  Enclosed  mini  vans  will  provide  greater  protection 
for  crime  scenes  evidence  collected  and  the  technicians' 
evidence  collection  paraphernalia  than  do  the  current 
trucks.  The  current  vehicles  are  4 years  old,  and  should 
be  replaced  before  maintenance  costs  become  high. 

38011Y  - 4 Radio  Transfers  1,132 

JUSTIFICATION:  Complement  to  38099Y. 


38019Y  - 4 Unmarked  Vehicles  Add-on  Equipment 

Just i f Icat ion:  Complement  to  38099Y.  Includes 

installation  of  sirens  and  red  lights.  See  38019Y. 


P L A NATIONS 


132 


38-FOLICE-38 

Department : 

Program:  1127  fleet  Management 


Object  Object  Title  and  Explanation  of  Change 

220  EQUIR-1ENT  PURCHASE 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor' s 

Equipment 

Purchase  1,990,166  2,711,313  0 

Mayor's  Comments 

Eliminate  all  funds  for  new  equipment,  per  deficit 
reduction  plan. 


310  CENTRAL  SHOP 

In  1986-87  $1,275,964  was  expended  from  this  account. 

In  1987-88  $1,752,950  was  approved  and  $354,560  has 
been  expended  to  date,  and  $445,439  has  been  encumbered 
to  date. 

This  account  will  fund  repair  and  maintenance  on  all 
Police  vehicles  during  1988-89.  The  increase  is  due  in 
part  to  the  increase  in  the  size  of  the  fleet.  Also, 
due  to  cuts  in  the  two  prior  years,  an  extra  two  years 
of  use  is  being  added  to  part  of  the  unmarked  and 
motorcycle  fleet.  That  action  will  increase  our 
maintenance  costs. 

Revised  Low  Maint 

1987-88  1968-89  1988-89  Mayor's 

Central  Shops  1,752,950  1,980,000  1,680,000 

Mayor's  Comments 


Reduce  by  $300,000,  based  on  revised  estimates  from  Central 
Shops. 


LINE  -ITEM 


ak^i-  Title  and  Explanation  of  Change 


\30  M ATERIALS  AND  SUPPLIES 

Xf^-^^Tirovides  printing  paper  <*40,000  and 
printing  supplies  (*6,600)  f°r  the  Department  sPrin 
Shop  and  supplies  for  the  Graphic  Artist  <*2.000). 
apparent  increase  is  based  on  large  cuts  made  in 
1087-88.  Merely  cutting  an  item  does  not  make  the  need 
for  the  item  go  away.  The  requested  amount  is  what 
will  be  required  for  1988-89. 


Revised 

1987-88 


Low 

1988-89 


Maint 

1988-89 


Mayor' s 


Materials  and 
Supplies 


40,000 


48,600 


40,000 


Mayo r1 s Comments 

Fund  at  current  year  level,  per  delicti  reduction  plan. 


EXPLANATIONS 


1^5 


38-FOLICE-38 

Department : 

Program:  1131  manning  & Research — 


Object  Object  Title  and  Explanation  of  Change 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 

PROCRA'i  ] 131  ~ PLANNING  AND  RESEARCH 
Budget  Jm  I ex  - 381520 

0010  PERMANENT  SALAR1ES-MISC 

Add  one  New  1823  Senior  Administrative  Analyst 
position,  Ref.  No.  38D. 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

974,802 

978,070 

961,739 

Positions 

32 

32 

32 

Additional 

Positions 

Ref 

Count 

Amount 

1823  N Senior  Administrative  38D 

1 

45,623 

Mayor's  Comments 

Eliminate  one  vacant  clerical  position,  per  deficit 
reduction  plan. 

0020  PERMANENT  SALARIES-UNIF 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

461,089 

457,486 

457,486 

Positions 

11 

11 

11 

Mayor's  Comments 

134 


E X P L A NATIONS 


38-FOLICE-38 

Department : 

Program:  1131  Planning  & Research 


Object  Object  Title  and  Explanation  of  Change 

109  OTHER  CONTRACTUAL  SERVICES 

Tills  account  will  continue  to  provide  maintenance 
contracts  for  various  Departmental  Print  Shop  equipment 
($8,900). 


In  addition,  the  Department  will  be  responsible  for  the 
testing  of  2 gasoline  tanks,  at  Central  Station  and 
Mission  Station.  The  cost  of  each  is  test  is  $500. 


Also,  the  Department  will  be  responsible  for  gasoline 
tank  "site  mitigation"  (clean  up)  at  lngleside,  Golden 
Gate  Park,  and  Richmond  Police  Stations.  The  gasoline 
tanks  have  been  removed  at  these  three  stations,  but 
the  gasoline  tanks  sites  must  be  cleaned  up  ($125,000). 


Revised  Low 

1987-88  1988-89 


Maint 

1988-89  Mayor' s 


Other  Contractual 

Services  7,000  134,900  134,900 


Mayor's  Comments 


120  OTHER  SERVICES 

This  account  will  be  used  to  fund  the  printing  of  the 
Department  s annual  report.  It  is  the  only  ongoing 
printed  item  which  can  be  more  efficiently  printed  on 
the  outside. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Other  Services  0 5 250  0 

Mayor's  Comments 

Eliminate  funds  for  printing  Annual  report.  (Print  using 
available  Department  resources.) 


LIN  E-ITEH 


Object  Object  Title  and  Explanation  of  Change 

PROGRAM  1133  - PERSONNEL  SERVICES 
Budget  Index  - 583538 

0010  P F.RMAN  FjjTSALAR  I ES  -M  ISC 


Low 

Maint 

M ay or1 s 

1987-88 

1988-89 

1988-89 

Salaries 

316,191 

314,897 

287,962 

Positions 

10 

10 

10 

Mayor's  Comments 

Reduce  funding  for  one 

vacant  positi 

on,  but  do 

not 

eliminate  the  position. 

0020  PERMANENT  SALARIES-UNIF 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor1  s 

Salaries 

701,112 

695,625 

695,625 

Positions 

17 

17 

17 

Mayor's  Comments 

137 


EXPLANATIONS 


Department : 


38-POLICC-38 


Program:  1133  Personnel  Service^ 


Object  Object  Title  and  Explanation  of  Change  I 

109  OTHER  CONTRACTUAL  SERVICES 

In  1987-88  the  following  items  were  requested  in  this 
account':' “Outside  medical  specialists  utilized  by  the 
Police  Physician  ($0,800)  and  the  set  vires  of  an 
aerobics  instructor  ($4,784). 

The  following  items  have  in  past  years  been  funded  from 
Consent  Decree  appropriations.  However,  the 
expenditures  are  more  appropriately  made  by  Personnel, 
they  are  being  requested  by  Personnel.  The  items  are. 

Credit  reports  for  Q2  candidates  ($1,150),  Drug 
screening  for  Q2  candidates  ($2,750),  l’sych  Screening 
for  Q2  candidates  ($17,500),  Research  to 
validate/ enhance  Psych  Exams  ($5,000),  Background 
review  system  ($5,000),  Post-FTO  Probationary 
Performance  evaluation  system  ($3,000),  Incumbent 
Officer  Evaluation  system  ($3,000),  Polygraph  Exams 
for  Q2  candidates  ($7,500). 

Vie  ere  once  again  requesting  Eunds  for  outside  Mescal 
Specialists  used  by  the  Police  Physician  ($9,000)  and 
($4,784)  for  an  Aerobics  Instructor. 

In  1987,  blood  testing  revealed  that  30%  of  the 
Department  have  abnormal  or  elevated  blood  fat  and/or 
other  problems.  Most  of  the  probiems  can  be  corrected, 
once  discovered.  We  are  requesting  $10,000  for 
Cardiovascular  blood  tests  in  1988-89. 

Revised  Low  Maint 

1987-88  1988-89  1988-89 


Other  Contractual 
Services  11,584 

Mayor1 s Comments 

Eliminate  all  funds  for  costs  associated  with  screening  and 
hiring  new  recruits.  Eliminate  funds  requested  for 
aerobics  instructor  and  blood  tests,  because  Department 
personnel  should  be  required  to  pay  for  these  services 
not  covered  by  their  medical  insurance.  Fund  only  the 
outside  medical  specialists  used  by  the  Police  Physician. 


Mayor1  s 
9,000 
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LIN  E-ITEM  EXPLANATIONS 


Department : 


38-FOLICE-38 


Program:  1132  Training  Program 


Object  Object  Title  and  Explanation  of  Change 


PROGRAM^  I 132  - TRAINING  PROGRAM 

Budget  Index  - 382007 

0010  PERMANENT  SALARI ES~M  ISC 

Revised  Low 

1987-88  1988-89 


Salaries  33,352 
Positions  1 
Mayor* s Comments 


0020  PERMANENT  SALARI ES-UNIF 

'The  funding  requested  includes  the  amount  necessary  to 
cover  recruit  officers  during  the  time  that  they  are 
assigned  to  the  Police  Academy.  In  1988-89,  the 
Department  anticipates  starting  three  academy  classes, 
of  40  recruits  each.  Salary  savings  of  -$204, 640  is 
the  step  difference  between  1st  year  (required)  and  4th 
year  (budgeted)  Q2  Police  Officers.  The  remainder  of 
these  officers'  salaries  are  contained  in  the  "District 


Policing"  program. 

1987-88 

Revised 

1988-89 

Low 

1988-89 

Maint 
Mayor' s 

Salaries 

1,368,103 

1,786,894 

482,934 

Posl tions 

52 

52 

52 

Mayor's  Comments 

Eliminate  funds  for  recruit  positions.  There  will  be  no 
hiring  in  1988-89.  In  order  to  maintain  current  levels  of 
public  protection,  uniformed  personnel  are  to  be  redeployed 
from  administrative  duties  to  field  operations  to  cover 
attrition  during  1988-89.  Thi6  may  require  significant 
reallocation  of  civilian  and  uniformed  personnel  throughout 
the  Department  during  the  fiscal  year. 


Maint 

1988-89  Mayor' s 

33,225  33,225 

1 1 


Object  Object  Title  and  Explanation  of  Change 


130  MATERIALS  AND  SUPPLIES 

The  major  increase  in  this  item  is  in  the  Department 
wide  ammunition  account.  In  1987-88  $167,334  was 
requested  for  ammunition. 


The  request  was  cut  to 
$122,795.  Merely  cutting  an  item  does  not  make  the 
need  for  the  item  go  away.  In  1988-89,  $175,700  is 
being  requested  for  ammunition.  The  remainder  is  for 
the  following  items: 

Range  Safety  supplies  - eye  protectors  ($695),  Range- 
Safety  supplies  - ear  protectors  ($1,654),  Repair 
parts  for  Departmental  firearms  ($4,052),  Firearms 
cleaning  supplies  ($4,052),  Chemical  Agents 
Department  wide  ($6,252). 


Revised 

1987-88 

Mat  & Supplies  141,500 
Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 

192,405 


Mayor' s 
112,405 


Reduce  amount  requested  by  $80,000,  based  on  actual 
expenditures  In  the  current  year,  per  deficit  reduction 
plan. 


LINE-  ITEM 


Object;  Object  Title  and  Explanation  of  Change 


PROP. RAM  1136  - POLICE  SERVICES  TO  OTHER  DEPTS 
"Budget  Index  - SRI  SI  2 Police-O  F-1WD0  Performing 
Fund  - 09099 

This  Index  Is  the  "Police  Services  to  Other  Departments 
index.  Expenditures  made  on  behalf  of  other  Departments 
arc  included  In  this  index. 

nn?0  PERMANENT  SALARIES-UNIF 

-tTTT for  one  position  assigned 

to  San  Francisco  General  Hospital  CSFGH)  to  advise  SPGH 

regarding  security. 


Revised 

1987-88 

Salaries  51 ,425 

Positions  1 

Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 

49,982 

1 


Mayor' s 
49,982 
1 


mOO  OVERTIME  - PERMANENT 

These  are  overtime  funds  work  ordered  to  the  Police 
Department,  from  the  Parking  Authority  for  additional 
police  service  at  the  Mission  Bartlett  parking  garag  . 


Revised 

1987-88 

Overtime  72,036 

Mayor' s Comments 


Low 

1988-89 


Maint 

1988-89 

69,000 


Mayor'  i 
69,000 
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EXPLANATIONS 


Department : 


3B-FOLICE-38 


Program:  H36  Police  Services  lo  0th  Dcpls 


Object  Object  Title  and  Explanation  of  Change 

105  DP/WP  PROF  SVC  CONTRACT 

In  1987-88  this  account  provided  funding  for  a one  time 

contract . 

Revised  Low  Maint 

1987-88  1988-89  1988-89 

DP/WP  PROF 

SVC  CONTRACT  36,000 

M ayor' s Comments 


106  DP/WP  EQUIP  MAINT 

ThlT account  pr^ides  continued  funding  for  the  Police 
Department's  Data  Center,  made  on  behalf  of  LAD/CABLE/ 

CM S system  user  and  the  Hall  of  Justice  Centralized 
Wang  System:  Data  Center  IM  equipment  maintenance 

( $240,730) , Continuing  IBM  equipment  lease  purchase 
agreements  ($562,053),  Non  1EM  Software  maintenance 
($115  46J),  IfM  software  operating  licenses 
($204^700) , Hall  of  Justice  Centralized  Wang  System 
Maintenance  ($91,644). 

Revised  Low  Maint 

l987-88  1988-89  1988-89  Mayor s 

DP/WP  MAiNT  1,214,590  1.214,590 

CONTRACT  1,183, JJI  * 

M avor' s Comments 


1 nn  otiifr  CONTRACTUAL  SERVICES 

l^Ta^Ty^rs,  this  account  provided  fund  n*  loT  the 
Police  Department’s  Data  Center,  made  on  behalf  of 
CAD/CABLE/  (MS  system  users  for  off  site  tape  storage 
delivery  services.  This  service  will  in  the  futute  be 
funded  by  ISD. 


Mayor' s 

0 


LINE-  ITEM 


Object  Object  Title  and  Explanation  of  Change 


PROGRAM  11 34  - LEGAL  SERVICES 
Budget  Index  - 581546 

0010  PERMANENT  SALARIES-MISC 


Revised 

1987-88 


Low 

1988-89 


Malnt 

1988-89 


Mayor' s 
264,714 
7 


Salaries  317,961  316,748 
Positions  8 8 
Mayor's  Comments 

Eliminate  one  vacant  position  per  deficit  reduction  plan. 
0020  PERMANENT  SALARIES-UNIF 


Revised 

1987-88 

Salaries  327,417 

Positions  8 

Mayor' s Comments 


Low 

1988-89 


Maint 

1988-89 

332,074 

8 


Mayor' s 
332,074 
8 


PLANATIONS 


30-FOLICE-38 


Department : 

Program:  1134  Leqal  Services 

Object 

Object  Title  and  Explanation  of  Change 

LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 


Police  Services  to  othe  Depts 

Budget  Index  - 940023  Policc-CF-IWDO-Recover^ 

Fund  ~ 09099 

This  Index  is  Recovery  Index  for  the  Police  Services  to 
Other  Departments"  index. 

390  INTERDEPARTMENTAL  RECOVERY 


Revised 

1987-88 


Low 

1988-89 


Maint 

1988-89 


Mayor' s 


Recovery  -5,114,345 
M a yor*  s Comments 

Adjust  based  on  reduced  Department  costs 


-2,988,417  -2,985,522 


E X P L A NATIONS 


38-FOLICE-38 


1M 


Department : 
Program: 


1136  Police  Services  to  0th  Depts 


Funds  from  the  following 
anticipated : 

sources,  for  the 

following 

items  are 

Department 
District  Attorney 
District  Attorney 

For 

CMS 

Wang 

Amount 

176,548 

12,592 

Dept 

Total 

189,140 

Public  Defender 

CMS 

128,927 

128,927 

Sheriff 

Sheriff 

CMS 

Wang 

157,964 

13,15b 

171,120 

Superior  Court 

(MS 

58,075 

58,075 

Muni  Court 

CMS 

387,942 

387,942 

Juvenile  Probation 

Data  Cen 

170,073 

170,073 

Adult  Probation 
Adult  Probation 

CMS 

Wang 

92,920 

17,248 

110,168 

County  Clerk 
County  Clerk 
Juvenile  Superior  Court 

01 S 
Wang 
Data  Cen 

34,845 

4,09b 

11,338 

50,279 

Fire 

Data  Cen 

22, bib 

22  ,b7b 

Police 

Police 

Police 

Data  Cen 

CMS 

Wang 

1,363,175 

124,281 

36,304 

1,523,760 

Coroner 

Wang 

10 ,b48 

10  ,b48 

Parking  Authority 

Overtime 

69,138 

69,138 

SFGH 

Lieutenant 

94,341 

94,341 

Total  Recovery 

-2,986,287 
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LIN  E-ITEM  EXPLANATIONS 


38-POLICE-38 

Department: 

Program:  1136  Police  Services  to  Uth  Depts 


Object  Object:  Title  and  Explanation  of  Change 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Other  Contractual 
Services  7,800 

0 

0 

Mayor's  Comments 

231  DP/WP  EQU1EWENT 

Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

DP/WP  Equipment  0 

30,600 

28,200 

38071Z  - 1 Wang  Work  Station 
JUSTIFICATION:  The  Wang 

the  telephone  switch  room 

system  was  moved  from  Room 
. When  the  Wang  system  was 

2,400 
500  to 
located 

In  Room  500,  there  were  several  available  work  stations,  in 
addition  to  the  system  work  station.  The  system  does  not 
currently  have  a second  dedicated  work  station.  A second 
work  station  is  needed  for  back  up  procedures  as  well  as  for 
routine  maintenance. 

38077Z  - 1 Tape  Drive  20,000 

JUST1 FICAT10N:  Current  requests  for  production  jobs  are 

delayed  and  hindered  due  to  an  insufficient  number  of  tape 
drives.  Many  times  production  jobs  that  have  been  running 
for  a substantial  amount  of  time  have  had  to  be  cancelled 
when  the  system  demands  that  necessary  maintenance  be  done 
sucli  as  file  backups.  Adding  an  additional  tape  drive  will 
prevent  the  loss  of  time  wasted  by  job  re-runs  and  allow 
the  scheduling  of  more  than  one  tape  job  at  a time.  This 
will  also  prevent  work  stoppage  due  to  required  maintenance 
on  other  tape  drives. 


Object  Object  Title  and  Explanation  of  Change 


38078Z  - 1 Communications  Controller  8,200 

JUSTIFICATION:  The  existing  communications  controllers  have 

insufficient  space  to  accommodate  the  current  and  planned 
needs  for  additional  terminals  and  printers.  An  additional 
controller  is  required. 

Mayor's  Comments 

Deny  request  for  Wang  work  station  (38071Z). 


340  CONTROLLER-DATA  PROCESSING 

In  1986-87,  $1,691,638  was  actually  spend  in  this- 
account.  In  1987-88,  $1,334,920  was  budgeted,  $365,279 
has  been  spent  and  $398,013  has  been  encumbered. 

This  account  continues  to  provide  funding  for  services 
of  the  Controller's  Informations  Systems  Division 
(ISD).  The  following  items  are  requested  for  1988-89: 
ISD  System  Programming  ($168,355),  ISD  staffing  for  the 
Data  Center  ($876,132),  ISD  programming  of  the  Court 
Management  system  ($458,536). 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Controller-Data 

Processing  1,354,920  1,506,998  1,506,503 

Mayor's  Comments 

Reduce  based  on  Controller’s  rate  adjustments 
(standardized) . 


LINE-ITEM  EXPLANATIONS 


38-POLICE-38 


Object  Object  Title  and  Explanation  of  Change 

PROGRAM  1142  - INTELLIGENCE 
Budget  Index  ~ 580027 

00 J O PERMANENT  SALARIES-M  ISC 

Revised  Low  Maint 

1987-88  1988-89  1988-89 

Salaries  79,701  79,396 

Positions  3 3 

Mayor's  Comments 


Mayor*  s 
79,396 
3 


0020  PERMANENT  SALARIES-UNIF 

Revised  Low 

1987-88  1988-89 

Salaries  1,059,748 

Positions  25 


Maint 

1988-89  Mayor' s 
1,051,606  1,051,600 

25  25 


Mayor's  Comments 


Department : 

Program:  1142  Intelligences 


Object  Object  Title  and  Explanation  of  Change 
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LINE-ITEM  EX  P L A NATIONS 


38-POLICE-38 

Department : 

Program:  1141  Community  Services 


Object  Object  Title  and  Explanation  of  Change 


l'ROGK/M  J 141  - CCMM  UNITY  SERVICES 
Hud got  Jn i loxc s - 5000 50  (Community  Services),  ~ 580316  (S.A.F.E) 
The  Community  Services  Program  (1141)  Is  composed  of  two  Budget 
Indexes:  1)  580050,  Community  Services,  and  2)  580316,  S.A.F.E. 

Index  580 0 50  - Community  Services 


0010  PERMANENT  SALARIES-MISC 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salar les 

43,911 

43,744 

43,744 

Positions 

2 

2 

2 

Mayor's  Comments 

0020  PERMANENT 

SALARIES- 

-UNIF 

Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

748,060 

Salaries 

753,912 

748,060 

Posi t Ions 

18 

18 

18 

Mayor ' s Comments 

Object  Object  Title  and  Explanation  of  Change 


PROGRAM  1141  ~ CCMM  UNITY  SERVICES 
Budget  Index  580316  (S.A.F.E) 

PROJ/WK  PHASE  07601  S. FRANCISCO  S A F E - INC 


100  PROFESSIONAL  SERVICES 

REQUIRED  INFORMATION: 

1.  Name  of  Contractor:  San  Francisco  SAFE,  Inc. 

2.  Purpose  of  Contract:  The  funding  of  a contract 

between  the  City  and  San  Francisco  S.A.F.E.  Inc. 

S.A.F.E.  is  a not  for  profit  corporation,  funded 
through  private  donations  and  City  funds.  The  program  I 
provides  crime-prevention  education  and  assistance  to 

the  citizens  of  San  Francisco  with  emphasis  on 
planning,  coordination,  organizing  and  implementing 
crime  prevention  activities  throughout  the  city. 

3-  Amount  of  the  contract  in  1987-88:  $317,000 

Proposed  amount  of  the  contract  for  1988-89:  $450,000 

5-  Proposed  hourly  rate  for  1987-88:  Services  are 

performed  on  a completed  contract  basis,  not  on  an 
hourly  basis.  In  past  years,  part  of  this  program  was 
funded  from  a State  grant.  The  program  Is  no  longer 
eligible  for  such  a grant.  So  the  City  must  lund  the 
entire  cost. 

Proposed  COLA  for  the  hourly  rate:  Services  are 

performed  on  a completed  contract  basis,  not  on  an 
hourly  basis. 

7‘  Ah  indication  if  the  contract  is  for  an  M BE , WBE,  or 
Mf:  N'A  A non-profit  corporation. 

8.  Not  covered  by  Proposition  J.  Civil  Service  exemption 
letter  is  available  for  review. 

bow  Maint 

1988-89  1988-89  Mayor's 


450,000  264,460 

Mayor's  Comments 


Revised 

1987-88 

Professional 

Services  317,000 


reauction  plan,  with  $10,860  increase  to  provide  local 
match  for  state  grant. 
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LINE-ITEM  EXPLANATIONS 


38-POLICE-30 

Department : 

Program:  1144  Department  Management 


Object  Object  Title  and  Explanation  of  Change 

PROGRAM  1144  - DEPARTMENTAL  MANAGEMENT 
'Dudppt  Indexes  - 500019,  - 580217,  - 580340 

DP/DV/SC  38/01/44  - Index  580019 


0010  PERM  AlN  ENT  SAI AK IES-MISC 

Included  In  this  account  is  $57,200  premium  pay  for 
employees  who  use  word  processing  equipment. 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries  381,317 

436,483 

436,483 

Positions  18 

18 

18 

Mayor's  Comments 

0020  PERMANENT  SALARIES- 

Revised 
1987-88 

-UN  IF 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries  1,046,880 

1,038,863 

1,038,863 

Positions  17 

17 

17 

Major’s  Comments 


Object 


Object  Title  and  Explanation  of  Change 


0100  OVERTIME-PERMANENT  (Miscellaneous) 

Position  9994  A is  used  for  overtime  for  miscellaneous 
employees,  since  it  would  be  impossible  to  budget  at  the 
position  level. 


Most  of  the  Miscellaneous  Overtime  expenditures  occur  in 
Communications.  It  is  necessary  to  staff  radio  and 
telephone  positions  24  hours  a day,  seven  days  a week. 
Due  to  the  high  pressure  nature  of  the  work,  there  is  a 
high  turn  over  and  thus  the  high  vacancy  rate  among 
dispatchers.  When  there  is  a shortage  of  dispatchers 
other  dispatchers  are  required  to  work.  Due  to  the 
specialized  training  required  by  the  Computer  Assisted 
Dispatch  System  (CAD)  it  is  not  possible  to  have  other 
employees  fill  in  as  dispatchers. 


There  is  also  a need  for  a minimum  number  of  clerical 
staff,  primarily  in  Records,  to  work  overtime,  incident 
reports  must  be  entered  into  the  computer  system  on  a 
timely  basis  for  court  and  statistical  purposes. 
Fingerprint  technicians  are  also  required  in  the 
Identification  Section. 


Certain  miscellaneous  employees  are  required  to  work  on 
weekends,  as  a result  of  the  "week  end  rebooking 
program."  These  employees  are  assigned  to  the  Property 
Control  Section  and  the  Crime  Laboratory. 


The  miscellaneous  Payroll  staff  must  also  work  overtime 
to  positively  po6t  employees  hours." 


Revised 

1987-88 


Low 

1988-89 


Maint 

1988-89 


Mayor’ s 


Overt ime-Pe  rmanen  t 

(Miscellaneous)  235,872  235,872  235,872 


Mayor's  Comments 
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LINE-ITEM  EXPLANA  T I 0 N S 


2Q-FOLICE-30 


Department:  _ 

Program:  1143  Management  Control 


Object  Object  Title  and  Explanation  of  Change 

PROGRAM  1 24  3 - MANAC FM ENT  CONTROL 
Budget  2nd ex  - 580035 

0010  PERMANENT  SALARIES-MISC 


Revised 

1987-88 

Salaries  21,956 

Positions  1 

Mayor's  Comments 


Low 

1988-89 


0020 


PEIMANENT  SALAR1ES-UNIF 


Revised 

1987-88 


Low 

1988-89 


Salaries  358,922 

Positions  8 

Mayor's  Comments 


Maint 

1988-89 

21,872 

1 


Maint 

1988-89 

356,190 

8 


Mayor' s 
21,872 
1 


Mayor' s 
356,190 
8 


Object  Object  Title  and  Explanation  of  Change 


231  DATA/WORD  PROCESSING  EQUIBi ENT 

This  was  a one  time  purchase,  in  1987-88. 


Revised 

1987-88 

Data/Word  Processing 
Equipment  7,975 

Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 


Mayor' s 


Object  Object  Title  and  Explanation  of  Change 


Revised  Low  Maint 

1987-88  1988-89  1988^89  MffiE-* 


Holiday  Pay  1,761,262  1.611,262 

Uniformed  1,461,262 

Mayor's  Comments 

Reduce  amnunt  requested  by  $150,000  (Provide  *150,000 
Increase  above  current  year  budget).  The  result  more 
accurately  represents  1987-88  expenditures. 


0,40  SS  officers  are  required  to  occupy  the 
position  of  the  next  higher  ranking  supervisory 
officer,  the  lower  ranking  officer  is  entitle 
Differential  Pay. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  May^j-s 

Differential  Pay  114,135  114,135 

Mayor's  Comments 


147 


EXPLANATI  0 NS 


38-POLICE-38 

Department : 

Program:  1144  Department  Management 


Object  Object  Title  and  Explanation  of  Change 

105  DP/ UP  PROF  SVC  CONTRACT 

1)  Name  of  Contractor:  PSW3  . .... 

7)  I'lTrnoGC!  of  Contract:  Provide  Maintenance  of  existing 
application  sofTw^e  for  Police  Computer  Assisted 
Dispatch  (CAD),  Personnel  Scheduling  (PS), 
communications  segment,  Mobile  Video  lermina Is  (MVT), 
False  Alarm  Abatement.  Provide  interconnection 
between  the  Department's  existing  personal  computers 
and  the  CABLE  system  with  the  objective  of  allowing 
sharing  information  from  personal  computers  with  other 
Department  personnel  and  and  allowing  use  o ' 

data  on  personal  computers.  Support  decentralization 
of  narking  violation  and  tow  operations  from  the 
communications  division  and  the  existing  CAD  programs 
fn  rhe  Traffic  Division. 

3)  *250  ooo 

4)  pFoposed  amount  of  the  contract  in  1 1.8_8_8^  525U  ,UUU 

SI  ProDOsed  hourly  rate  for  1988-89:  Thi> 

6)  PToposed  COLA  for  the  hourly_rate:  Zero 

7)  The  contractor  is  not  an  MBF,,  WBL,  or  LBE. 

8)  The  contract  is  subject  to  Civil  Service  approval. 


Revised 

1987-88 


Low 

1988-89 


Maint 

1988-89 


Mayor' s 


DP/WP  Prof  Svc 
Contract 


250,000  200,000 


215,065 

M avor's  Comments 

Fund  PSW  3 contract  at  the  current  year  level  (reduce 
request  by  $50,000). 

100  fund  continued  ma tena^G ^"^105 

Modems.  In  1987-88,  this  item  was  Included  in  Object  105 


Revised 

1987-88 


Low 

1988-89 


DP/WP  Equip  Main 

Mayor' s Comments 


Maint 

1988-89 

15,100 


Mayor' s 
15,100 


L I N E - I T EM  EXPLANATIONS 


38-POLICE-38 


Department : 

Program:  1144  Department  Management 


Obiect  Title  and  Explanation  of  Change 


0101  OVERTIME-UNIFORM 

The  nature  of  police  work  (24  hours  per  day  and  7 days  a 
week  availability)  mandates  overtime  expenditures 
throughout  the  fiscal  year.  A major  Item  of  expenditure 
for  the  overtime  Is  the  subpoenaing  of  officers  to  court 
during  the  time  of  day  different  from  the  watch  they  work 
(e.g.  midnight  watch  or  swing  watch  officer  subpoenaed  to 
court  during  the  day  time).  Court  overtime  equals 
approximately  40%  of  the  departmental  uniformed  overtime 
expenditures.  Officers  given  an  assignment  of  a crime  or 
affecting  an  arrest  at  the  end  of  their  watch  are 
required  to  complete  the  initial  investigation,  finish 
the  arrest  and/or  report  prior  to  reporting  off.  These 
types  of  items  account  for  approximately  30%  of  the 
departmental  uniformed  overtime  expenditure. 

Miscellaneous  overtime  account  for  approximately  30%  of 
the  expenditures. 

The  requested  amount  is  based  on  expenditures  for 
1987-88,  rather  than  on  the  budgeted  amount,  as  in  past 
years. 


Overtime- 

Uniformed 


Revised 

1987-88 


3,309,669 


Low 

1988-89 


1988-89  Mayor1  s 
3,414,669  2,414,669 


Mayor’s  Comments 

Reduce  amount  requested  by  $1,000,000  ($895,000  reduction 
from  amount  budgeted  in  the  current  fiscal  year).  The 
reduction  can  be  made  through  improved  management 
procedures  to  reduce  court  overtime  (including  better 
coordination  with  the  Public  Defender  and  District  Attorney 
on  subpoenas)  and  elimination  of  overtime  for  inspectors  to 
do  rebooking  (reschedule  inspectors'  work  weeks  to  provide 
7 day  coverage  as  needed). 

0120  HOLIDAY  PAY-MISCELLANEOUS 

Miscellaneous  overtime  is  being  requested  in  Position 
9994  A,  since  it  would  be  impossible  to  budget  at  the 
position  level. 


Object  Object  Title  and  Explanation  of  Change 


The  nature  of  police  work  (24  hours  per  day,  366  days 
per  year  availability)  demands  that  personnel  work  on 
authorized  holidays.  The  Department  is  requesting 
funding  at  the  same  level  as  requested  in  FY  1987-88. 

Most  of  the  Miscellaneous  Holiday  Pay  expenditures  occur 
in  the  Traffic  and  Communications  Divisions.  Parking 
Control  Officers  are  required  to  work  on  holidays, 
because  parking  regulations  apply  on  certain  holidays. 

It  Is  necessary  to  staff  a minimum  number  of  radio  and 
telephone  positions  in  Communications  24  hours  a day 
regardless  of  whether  there  is  a holiday  or  not. 

There  is  also  a need  for  a clerical  staff,  primarily  in 
Records,  to  work  on  holidays.  Incident  reports  must  be 
entered  into  the  departmental  computer  system  on  a 
timely  basis  for  court  and  statistical  purposes. 

The  miscellaneous  Payroll  staff  must  work  on  certain 
holidays  to  positively  post  employees  hours. 


Certain  miscellaneous  employees,  assigned  to  the 
Property  Room  and  the  Crime  Laboratory  must  work  on 
holidays,  due  to  the  "week  end  rebooking  program." 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Holiday  Pay 

Miscellaneous 

195,175 

195,175 

195,175 

Mayor's  Comments 

HOLIDAY  PAY-UNIFORMED 

Uniformed  Holiday  Pay  is  being  requested  in  Position 
Q2EA.  The  nature  of  police  work  (24  hours  per  day,  366 
days  per  year  availability)  demands  that  personnel  work 
on  authorized  holidays.  The  Department  is  requesting 
funding  at  the  expenditure  level  of  FY  1987-88.  £ 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 


303  REAL  ESTATE 

In  1986-87,  $18,700  was  expended  in  this  account.  in 
1987-88,  $3,840  was  budgeted  in  this  account.  $3,700  has 
been  expended  to  date. 

This  account  will  cover  the  costs  of  lease  negotiations 
for  parking  lots,  antenna  sites,  and  final  transfer  of  tie 

old  Northern  Station. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Maj££r_s 

n , c „ „ q rao  5,000  5,000 

Real  Estate 

H ayor* s Comments 


304  MEDICAL  SERVICES  . . _ 

Tn  1986-87,  $2,385  was  expended  from  this  account. 
1987-88,  "$28,216  was  budgeted  into  this  account.  S 
h^TVeen  expended  to  date,  and  $10,469  is  encumbered. 

This  account  will  fund  the  removal  of  various  toxic  and 
hazardous  wastes. 

Revised  Low  Maint 

l987-88  1988-89  1988-89  Mayors 

Medical  Services  28,216  16’216  15’60° 

M avor' s Comments 


Reduce  by  *616,  based  on  Dept,  of  Health  estimates  of 
anticipated  expenses. 
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XPLANATIONS  38-POLICE-38 

Department : 

Program:  1144  Department  Management 


Object  Object  Title  and  Explanation  of  Change 


309  ELECTRICITY 


In  1906-87,  $2,487  was  expended  from  this  account.  in 
1987-88,  $0  was  budgeted  into  this  account.  $0  has  been 
expended  to  date,  and  $0  is  encumbered. 


Revised 

1907-88 


Low 

1988-89 


Ma  int 
1988-89 


Mayor*  s 


Electricity 


Mayor*  s Comments 


m CIVIL  SERVICE-MGMT  TRAINING 

In  1986-87,  $13,323  was  expended  from  this  account 
1987-88,  $16,043  was  budgeted  into  t,lis_inccount. 
$8,995  has  been  expended  to  dote,  and  $7,047  is 
encumbered . 


In 


Revised 

1987-88 


Low 

1988-89 


Civil  Service 
Mgmt  Training 


16,043 


Maint 

1988-89 


16,043 


Mayor*  s 


Mayor 


' s Comments 


318 


In 


Cut  $16,043  from  this  account. 

BUILDING  REPAIR 

In  1986-87,  $64,071  was  expended  from  this  account. 
1987-88,  $124,027  was  budgeted  into  this  account, 
according  to  the  Phase  A and  Phase  B reports.  According 
to  the  Report  02,  $162,095  is  budgeted  into  the  account. 
$33,251  has  been  expended  to  date,  and  $129,554  Is 
encumbered . 


L I N E - I T EM  EXPLANATIONS 


38-POUCE-38 


Department : 

Program:  1144  Department  Management 


Object  Object  Title  and  Explanation  of  Change 


109  OTHER  CONTRACTUAL  SERVICES 

In  1987-88,  this  account  was  cut  from  $195,100  to 
$182,000. 

This  account  funds  the  following  on  going  Items:  Copy 

machine  rentals  ($158,000),  Maintenance  of  time  stamp 
& paper  shredder  machines  ($1,600),  Garbage  pickup 
($31,200),  Pest  control  ($4,600),  continued  leases 
of  12  time  stamp  machines  ($2,826). 

Revised  Low  Malnt 

1987-88  1988-89  1988-89 


Other  Contractual 

Services  182,000  203,226 

Mayor’s  Comments 


120  0T1 l_ER_  SERVICES 

The  major  reason  for  the  increase  in  this  account  is 
from  the  amount  budgeted  for  the  printing  of  Citation 
and  Notice  to  appear  forms.  The  Department  had 
requested  $300,000  in  1987-88.  This  amount  was  cut  to 
$150,000. 

In  1988-89,  the  Department  Is  requesting  $380,000  for 
citation  and  notice  to  appear  forms.  Also  requested 
are:  Court  reporter  for  Commission  and  Permit 

hearings  ($12,324),  Pagers  ($7,200),  Commission  and 
Permit  Official  Advertising  ($2,580),  Records 
Storage  ($1,000). 

Revised  Low 

1987-88  1988-89 


Other  Services  169,700 
Mayor's  Comments 


Maint 

1988-89  M ayor' s 
403,104  403,104 


Mayor' s 
203,226 


Object  Object  Title  and  Explanation  of  Change 


123  TELEPHONE 

This  estimate  is  based  on  incomplete  information,  because 
the  system  is  so  new.  The  account  will  fund  the 
following  ongoing  billing  items:  ATT  Cellular  Phones 

($8,232),  ATT  equipment  moves  and  repairs  ($23,352), 

Pac  Bell  for  lines  ($220,188),  ATSS  ($79,296),  Pac 
Bell  usage  ($276,000),  ATT  system  payoff  ($311,000), 
Translation  service  ($5,000). 


Revised  Low 

1987-88  1988-89 


Maint 

1988-89  Mayor' s 


Telephone  693,933  893,205  675,000 

Mayor's  Comments 

Reduce  amount  requested,  based  on  revised  estimates  from 
the  Department  of  Public  Works. 

300  POLICE-SHARE  OF  CAD/ CABLE/Q-1S /WANG  COMPUTER  SYSTEMS 

In  1986-87,  $1,845,585  was  expended  in  this  account.  In 
1987-88,  $1,444,524  was  budgeted  in  this  account. 

$722,262  has  been  expended  to  date  and  $722,262  is 
encumbered . 

This  account  funds  the  Police  Department's  share  of  the 
CAD/CABLE  computer  system  ($1,363,175),  the  01 S System 
($124,281)  and  Wang  System  ($3b,304). 

Low  Maint 

1988-89  1988-89  Mayor's 

1,524,165  1,523,270 


Reduce  based  on  adjustment  of  work  order  expenditures. 


Revised 

1987-88 

Police  1,444,524 

Mayor's  Comments 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 


PROGRAM  1144  - DEPARTMENTAL  MANAGE  ENT 

ThjTl^TTndcxes  580217,  580340  - Programmatic  ExpejidUures 
Index  580217  Pro.j/Wk  Phase  02601  Chiefs  Contingent  Fund 

120  OTHER  SERVICES 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor’s 

Other  Services  50,000  50,000  25,000 

Mayor's  Comments 

502  reduction  per  deficit  reduction  plan. 

I n dex  580217  Proj/Wk  Phase  02701  Narcotics  Fund 


120  OTHER  SERVICES 

Revised  Low  Maint 

1987-88  1988-89  1988-89  MayorJ_s 

Other  Services  100,000  100,000  50,000 

Mayor's  Comments 

502  reduction  per  deficit  reduction  plan.  These  costs  may 
be  funded  through  state  and/or  federal  asset  forfeiture 
programs . 


Index  580217  Proj/Wk  Phase  09701  Auditor  Monitor Fund 


120  OTHER  SERVICES  

This  account  provides  funding  for  the  Auditor  Mon i tor. 

Revised  Low  Maint 

1987-88  1988-89  1988-89 


Other  Services  220,528 


Mayor’s  Comments 


232,657 


Mayor' s 
232,657 
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PLANATIONS 


38-POLICE-38 

Department : 

Program:  jj44  Department  Management, 


Object  Title  and  Explanation  of  Change 


I ndex  580217  Proj/Wk  Phase  11601  Commission  Fund 
140  FIXED  CHARGES 

This  account  provides  funding  for  Medal  of  Valor  Awards. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Other  Services  60,000  60,000  15,000 

M ayor* s Comments 

Reduce  amount  requested  hy  $45,000,  based  actual 
expenditures  in  1986—87  and  1987-88. 


I ndex  580340  Proj/Wk  Phase  19538  Worker’s  Comp-Police 
370  WORKERS'  C(MP 

This  account  provides  funding  for  Workers'  Comp.  The 
following  Information  is  provided  per  the  Budget 
Instructions: 

The  amount  of  Uniformed  Disability  (Sub-object  0022) 
for  1986-87  was  $2,796,670.  If  the  salary  increases 
are  applied  to  this  amount,  the  amount  would  be 
$2,930,910  at  the  1987-88  salary  rates,  tor  1987-88. 

If  a 52  salary  Increase  is  assumed  for  1988-89  that 
amount  would  be  $3,0/7,456,  in  1988-89. 

The  amount  of  Uniformed  Disability  (Sub-object  0022) 
for  the  first  half  of  1987-88  was  $1,346,852.  For  the 
entire  year,  the  amount  would  be  $3,093,704.  When  the 
two  salary  increases,  the  retroactive  payroll  for  which 
have  yet  to  be  run,  are  applied  to  this  amount,  the 
amount  would  be  $3,171,047  at  the  final  1987-88  salary 
rates.  If  a 52  salary  increase  is  assumed  for  1988-89 
that  amount  would  be  $3,329,599,  in  1988-89. 

Since  this  Department  has  no  experience  with  budgeting 
for  Workers'  Compensation,  102  has  been  added  to 
1987-88  estimate,  based  on  normal  increases  in  medical 
expenses. 


L I N E - I T E 


Object  Object  Title  and  Explanation  of  Change 


This  account  will  fund  such  building  repairs  as 
Installation  of  telephone  and  electrical  monuments  and 
the  changing  of  locks  ($20,000).  It  will  fund  the 
following  janitorial  services:  week  end  and  holiday 

3t  the  nlne  dJstrlcC  stations 
t/d7?/6?  ’•>  n475  CrGe"wlch  (^39.764),  2323  Army 

(^.774),  350  Amber  Way  ($40,612),  and  additional 
S"v  ce  at  thc  new”  Northern  Station  ($26,300).  The 

”nd  Win  Stf l0"  U smanet  than  ls  the  «ation, 

will,  therefore,  require  more  service.  In  addition, 

he  Department  wishes  to  keep  the  new  station  new  for  as 

kee"®  thePs°u»o„°-  J?CreaSed  Janlt°rlal  ■“«“  «*“  ** 


Revised 

1987-88 

Building  Repair  124,027 
Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 

173,283 


Mayor1  s 
173,283 


330  LIGHT  HEAT_&  POWER 

198T^r^80$J700515  TV eXpended  from  this  account.  In 

g, '1  $80'I(J0  was  budgeted  into  this  account.  $14  837 

h, KS  bGCn  eXPended  to  d»f,  and  $65,262  is  encumbered 


Revised 

1987-08 


Low 

1988-89 


Light  Ileal  & 
Power 


80,100 
Ma yor's  Commen t s 


Maint 

1988-89  Mayor's 

73,700  73,700 


X P L A N A T I 0 N S 


15C 


Department : 
Program:  _ 


38-PQLICE-38 


1144  Department  Management 


Object  Object  Title  and  Explanation  of  Change 


340  CONTROLLER-DATA  PROCESSING 

was  expended  from  this  account.  In 
^5?T1458,965  was  budgeted  into  this  accost  to  has 
been  expended  to  date,  and  $0  is  encumbered. 

This  account  will  fund  various  applications  programs 
for  use  by  the  Police  Department.  The  programs  are 

DullZ  ulf*  C°"”°ller's  M°r-tl„„  System's 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Controller-Data 

Processing  458,965  482,553 

Mayor's  Comments 

ivsfKS  rsr.s 


389  MISC  DEPARIM  ENT-CORONER 

W8^^i*0M17TTae,IPended  fr°“  thls  “Count.  In 

“hlch  u ^ 

Revised  Low  Maint 

^=S>  „ew9 

M Isc  Departments 

(Med  Examiner)  41  000 

41,000  41,000 


Mayor's  Comments 


LINE -ITEM  EXPLANATIONS 


38-FOLICE-38 


15 


Department : 


Program:  1143  Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 

PROG  RAM  1145  - THE  CONSENT  DECREE 
Budget  Index  - 580506 


fimn  PERMANENT  SALARIES-M  ISC 

Maint 

1988-89 

Revised 

1987-88 

Low 

1988-89 

M ayor' s 

Salaries  564,819 

563,005 

563,005 

Positions 

14 

14 

M ayor' s Comments 


0020  PERMANENT 

SALARIES-UNIF 

Ma  int 
1988-89 

Revised  Low 

1987-88  1988-89 

Mayor' s 

Salaries 

38,016 

37,715 

37,715 

Posi tions 

1 

1 

1 

Mayor's  Comments 


Object  Object  Title  and  Explanation  of  Change 


100  PROFESSIONAL  SERVICES 

$158,070  in  unexpended  funds  were  carried  forward  from 
1980-87.  In  1987-88,  a total  of  $255,00  was  cut  from 
the  ]09s  and  120s,  with  the  agreement  that  $158,070 
from  Object  100  and  $267,000,  from  Object  109,  were  to 
be  carried  forward  to  1987-88,  from  1986-87.  $55,000 

was  cut  from  the  109s  and  $200,000  was  cut  from  the 
120s. 

Revised  Low  Maint 

1987-88  1988-89  1988-89 


Professional 

Services  158,670 

Mayor' s Comments 


X05  DP/VJP  PROF  SVC  CONTRACT 

T)  Name  of  Contractor:  Not  determined  at  this  time. 

2)  Purpose  of  Contract:  There  is  a continuing  need  to 

d eve  fop  new  applications  and  update  existing 
application  programs  In  response  to  the  additional 
requirements  mandated  by  the  Supplemental  Order 
(Three  Year  Plan).  The  appropriation  will  also  be 
used  to  provide  support  of  the  applications  programs 
developed  for  the  Personnel  and  Training  Divisions, 
for  such  items  as  validation  of  psychological 
screening.  There  Is  no  contract  currently  in 
effect.  With  the  current  examination  schedule  we  do 
anticipate  the  need  for  the  development  of 
applications  programs,  based  on  the  needs  of  the 
specific  examination. 

3)  In  1986-87  $20,000  was  budgeted  for  this  item. 

There  have  been  no  expenditures  to  date  during 
1987-88,  due  to  the  lack  of  a need. 

4)  There  will  be  no  one  contract.  $20,000  is  being 
requested  in  the  event  that  the  examination  process 
produces  a need  for  data  processing  professional 
services. 


Mayor' s 


LINE.  ITE  M EXPLANATIONS 


15C 


Department : 

Program:  1144  Department  Management 


38-FOLICE-38 


Object  Object  Title  and  Explanation  of  Change 


Object  Object  Title  and  Explanation  of  Change 


Revised 

1987-88 


Low 

1988-89 


Malnt 

1988-89  Mayor' s 


Workers'  Comp  3,712,808 


4,084,089  3,452,239 


M ayor'  s < 'omments 


The  Department's  request  was  reduced  to  $3,700,114  by  the 
City's  Risk  Manager,  In  Phase  B. 

The  requested  Phase  B amount  of  $3,700,114  was  further 
reduced  to  $3,452,239  based  on  revised  estimates  of  funding 
needs. 


LINE  - ITEM 


Obiect  Object  Title  and  Explanation  of  Change 


Revised 

1987-08 

Other  Services  265,480 
Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 

425,525 


Mayor' s 
396,000 


Reduce  ammount  requested  by  *29,525.  Reduce  printing  to 
*6 ,000.  Eliminate  funds  for  publications,  remediation, 
advertising,  because  there  will  be  no  hiring  in  1908-8J. 
Fund  psychometrics  and  exam  support  at  *195,000  each. 
Request  that  Controller  monitor  expenditures  in  this  ite 
at  the  program  level,  to  ensure  that  funds  budgeted  fo 
exam  development  and  other  costs  of  compliance  with  the 
consent  decree  are  not  spent  by  the  Department  for  other 
unrelated  purposes. 


304  MEDICAL  SERVICE  Tn 

In  1980-87,  $3~,625  was  expended  in  this  account. 

1987_88  *45,000  was  appropriated,  *0  has  been  spent  o 
date  and  *22,500  has  been  encumbered. 

*36,000  is  being  requested  in  1988=89.  This  account  funds 
medical  examinations  for  Q2  candidates  at  SPGII. 

Revised  Low  Maint 

1987-88  1988-89  3988-89  Mayor_s 

Medical  Service  45,000 
Mayor' s Comments 

Reduce  by  *36,000.  There  will  be  no  hiring  in  1988-89. 


155 


PLANATIONS 


38-FOLICE-38 

Department : 

Program:  1145  Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 


313  CIVIL  SF.RVICE-MGMT  TRAINING  „„ 

In  1986-87,  $0  was  expended  in  this  account.  In  198 
*0  waV  appropriated,  *0  has  been  spent  to  date  and  *3,020 
has  been  encumbered. 


Revised 

1987-88 

Civil  Service 

Mgmt  Training  3,020 

M ayor' s Comments 


Low 

1988-89 


Maint 

1988-89 


Mayor1  s 


L I N E - I TEH  EXPLANATIONS 


38-FOLICE-38 


Department:  

Program:  1145  Consent  Decree 


Object  Object  Title  and  Explanation  of  Change 


5)  There  have  been  no  expenditures  to  date  during 

1986- 07,  due  to  the  lack  of  a need. 

6)  There  have  been  no  expenditures  to  date  during 

1987- 88,  due  to  the  lack  of  a need,  therefore  a COLA 
can  not  be  stated,  due  to  a lack  of  a 1987-88  or 
1980-89  contract. 

7)  The  ethnic  background  or  race  of  potential  vendors 
can  not  be  stated  at  this  time  due  to  a lack  of  a 
known  vendor. 

8)  Although  Object  105  Is  being  used  to  fund  a 
potential  data  services  contract,  It  Is  unknown  at 
this  time  what  type  of  contract  will  be  involved. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

DP/WP  Prof  Svc 

Contract  20,000  20,000  0 

Mayor's  Comments 


Deny  amount  requested  because  there  is  no  plan  for 
expenditure. 


Object  Object  Title  and  Explanation  of  Change 


109  OTHER  CONTRACTUAL  SERVICES 

In  1987-88,  $25,000  was  appropriated  into  this  account, 
for  outside  medical  specialists.  In  1987-88,  a total  of 
$255,00  was  cut  from  Objects  109  and  120,  with  the 
agreement  that  $158,670  from  Object  100  and  $267,000, 
from  Object  109,  were  to  be  carried  forward  to  1987-88, 
from  1986-87.  $55,000  was  cut  from  the  109s  and  $200,000 

was  cut  from  the  120s. 

$12,000  Is  being  requested  in  1988-89,  for  outside 
medical  specialists. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Other  Contractual 

Services  292,000  12,000  (j 

Mayor's  Comments 

Reduce  by  $12,000.  There  will  be  no  hiring  in  1988-89. 

120  OTHER  SERVICES 

In  1987-88,  $268,500  was  appropriated  into  this  account, 
for  various  exam  related  items.  ($3,020  was  transferred 
to  Object  313,  Civil  Service-Mgmt  Training.) 

As  noted  above,  in  1987-88,  a total  of  $255,00  was  cut 
from  the  109s  and  120s,  with  the  agreement  that  $158,670 
from  Object  100  and  $267,000,  from  Object  109,  were  to  be 
carried  forward  to  1987-88,  from  1986-87.  $55,000  was  cut 

from  Object  109  and  $200,000  was  cut  from  Object  120.  The 
Department  can  not  at  this  time  anticipate  funds  available 
for  carry  forward. 

In  1988-89,  this  account  includes  requests  for  the 
following  items: 

Books  & publications 
Advertising  for  Q2  recruitment 
Exam  printing 
Remediation 
Psychometrics 
Exam  support 


525 

3,000 

12,000 

20,000 

195,000 

195,000 


Object  Object  Title  and  Explanation  of  Change 

ooi  permanent  SALARIES  (CONT.) 

Ref.  </382 — One  1803  Police  Stat.  Clerk 
Needed  to  assist  the  182.'  Senior 
Administrative  Analyst  in  preparing 
Charter  mandated  statistical  reports 
and  data  for  the  OCC  case  tracking 
system.  This  case  tracking  system  has 
been  implemented  to  insure  that  all 
cases  are  monitored  until  they  have 
been  properly  resolved. 

Ref.  //381  — One  1807  MIS  Tech.  II, 
rw->c j is  nn  nnnrade  from  1444  secretary 
This  reclassification  is  necessary  to 
properly  compensate  the  person  in  the 
position  for  the  actual  job  being 
performed.  This  job  involves  data 
input  and  tracking  to  support  the 
hearing  process. 

Ref.  /nft*  — One  1426  Sr.  Clerk  Typist^ 

As  ordered  by  the  Police  commission, 
all  OCC  investigative  files  of  police 
misconduct  dating  back  t0  J983 
been  transferred  to  a vault  within  our 
facility.  This  1426  will  in  essence  be 
our  -Custodian  of  Records,"  responsible 
for  maintenance  of  records  and  for 
retrieving  files  in  response  to 
requests  from  the  City  Attorney  and  the 

Courts . 

Ref  fl-sA-s—  One  1630  Account  Clerk 
As  directed  by  the  president  ol  Lhe 
Police  Commission,  the  OCC  budget  is 
be  severed  from  the  Police  Budget • nr 
This  position  will  be  responsible  for 
the  basic  day  to  day  accounting  duties, 
budgeting  and  payment  of  bills. 
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explan ations 


Department : 
Program: 


3ft  - POLICE 

OFFICE  OF  CITIZEN  COMPLAINTS  - 43 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  (CONT.) 


Salaries 
Posi tions 


Revi sed 
1987-88 

$499  ,385 

14 


Additional  Positions 
8126  N Sr.  Investigator 
8124  N Investigator 
1803  N Pol . Stat . Clerk 
1807  N MIS  Tech. 
(Reclassification) 

1426  N Sr.  Clerk  Typist 
1630  N Account  Clerk 


Mayor's  Comments 


Ref// 

384 

385 
382 
381 

386 
3 83 


Requested 

1988-89 

$806,745 

22 

Count 

2 

3 

1 

1 

1 

1 


Mayor *  1 s 
$504,366 
14 

Amount 
$ 85,295 
$107 ,114 
$ 26,570 
$ 24 ,104 

$ 24 ,104 
$ 22  ,602 


Deny  requests  for  OCC  expansion.  T«o  new  ^Invest iga< tor 
positions  to  be  approved  upon  passage  of  Proposition  K,  to  re 
backlog  of  citizen  complaints. 


L I N E - I T E 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES 

Since  its  inception  in  1983  , the  Office  of 
Citizen  Complaints  (OCC)  has  been  mandated 
by  City  Charter  to  investigate  all 
complaints  of  police  misconduct  made  by  the 
public.  During  the  past  four  years  this 
office  has  averaged  at  least  1500 
investigations  per  year.  The  office  is 
grossly  understaffed  and  thus  ill-equipped 
to  properly  investigate  these  complaints  in 
a fair,  impar ti al, and  timely  manner. 

Thn  investigative  process  is  overwhelmed  by 
a significantly  large  caseload  which  is 
unmanageable.  This  can  be  directly 
attributed  to  the  arbitrary  budget  cap  which 
limited  the  OCC  budget  to  60*  of  the  budqet 
of  its  predecesser. 

Numerous  studies  have  been  conducted  to 
determine  why  the  OCC  has  been  unable  to 
properly  perform  its  functions.  The  one 
glaring  issue  that  has  been  apparent  in  all 
of  these  studies  is  inadequate  fundinq.  In 
particular,  the  report  to  the  S.F.  Board  of 
Supervisors  prepared  by  Harvey  Rose,  Budqet 
Analyst,  recommended  that  the  Charter 
imposed  budget  limitation  on  the  OCC  be 
amended  in  order  to  hire  additional  civilian 
investigators  and  support  staff  to 

1987Uapriy  P???ess  ' con'Plaints.  In  November, 
1987,  Proposition  G was  passed  by  the  voters 
of  San  Francisco,  thus  eliminating  the 
restrictions  on  the  OCC  budget. 

S?;t.ivi9?ifl?ant  at  this  time  is  that  the 

fnnn-  ftna^fy  in  a Position  to  request 
funding  to  hire  adequate  staff  to  fulfill 
our  obligations  to  the  City  and  County  of 
San  Francisco.  While  other  agencies  have 
graduaily  increased  their  budgets,  this 
office  has  been  "hamstrung"  in  its  efforts 
to  accomodate  its  staffing  needs.  ?his 
budget  represents  our  basic  needs,  it  does 
not  call  for  expanded  services  or  new 

staffin'  U pf?vides  os  with  an  adequate 
staff  to  accomplish  our  Charter  mandate. 


EXPLANATIONS 


15£ 


38  - POLICE 

Department:  OFFICE  OF  CITIZEN  COMPLAINTS  - 43 

Program:  


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  (CONT.,) 

This  budget  reflects  an  increase  of: 

Ref.  //384--Two  8126  Senior  Investigators 
To  perform  as  case  re vi e w super vi sor  ~ 

and  hearing  co-ordinator  and  to 
supervise  investigative  personnel. 

Both  of  these  positions  are  essential 
to  the  successful  operation  of  the 
OCC.  By  reducing  supervisory  span  of 
control,  authority  would  be  properly 
placed  and  quality  control  measures  can 
be  implemented.  At  the  present  time 
these  duties  are  being  performed  by 
investigators.  As  a result, 
investigators  are  being  required  to 
perform  duties  of  supervisorial  nature 
and  of  greater  responsibility  than 
their  Civil  Service  classifications 
allow.  Additionally,  investigators 
performing  "out  of  class"  duties  are 
not  conducting  Charter  mandated 
investigations . 

Ref.  #385--Three  8124  Investigators 
T°  reduce  investigator  caseload  and 
thus  insure  timely  and  accurate  case 
resolution.  As  cited  above,  the  Budqet 
Analyst  states  on  Page  9 of  his  report, 

► percent  increase  in  investigative 
staff  (from  the  current  eight  to  12) 
would  reduce  the  number  of  claims 
processed  per  person  from  approximately 
158.3  to  105.6,  based  on  1986 
statistics.  This  is  still  over  353 
percent  greater  than  the  23  .3  cases  per 
person  processed  by  the  IAD  in  1978. 

^ea^o\thexinvesti9ativ(?  Unctions  of 
cne  OCC  (was)  severely  hampered  by  its 
Charter-imposed  staffing  limitations." 

By  lifting  the  budget  limitations  as 
allowed  by  the  passage  of  Proposition 
aJ1?win9  the  increase  of  three 
additional  investigators  and  essential 
supervisory  personel,  this  issue  of 
drastic  understaffing  can  be  properly 
addressed.  y 


LINE  - ITEM 


Object  Object  Title  and  Explanation  of  Change 

106  DATA/WORD  PROCESSING  EQUTPTMENT  MAINTENANCE 

1060  $12,000 
Maintenance  Agreement  for  DP/WP  Equiptment 


Revi sed 
1987-88 

$10,000 

Mayor's  Comments 


Requested 

1988-89 

$12,000 


Mayor ' s 
$6,000 


Reduce  per  deficit  reduction  plan,  based  on  revised 
expenditure  plan. 

109  OTHER  CONTRACTUAL  SERVICES 


Funding  will  be  for  the  cost 

1243  Beeper  li t Ano 

Security 

Scavenger  services  t>  2,6uu 
Typewriters  $ 

Electronic  security  $ 3 ,300 
Copy  Machine  £ 6,500 


1269 
1221 
124  1 
1269 
1234 


Revi sed 
1987-88 

$24  ,368 

Mayor's  Comments 


Requested 

1988-89 

$26  ,000 


Mayor ' s 
$11,500 


Reduce  per  deficit  reduction  plan,  based  on  revised 
expenditure  plan. 


£ X PLANATIONS 


38  - POLICE 


15*J 


Department:  OFFICE  OF  CITIZEN  COMPLAINTS  - 43 

program: 


Object  Object  Title  and  Explanation  of  Change  1 

112  TRAVEL 

3,000  for  travel  to  conference  

These  funds  are  necessary  for  the  Director 
and  two  0CC  staff  members  to  attend  the 
International  Association  for  Civilian 
Oversight  of  Law  Enforcement  (IAC0LE) 

Conference.  The  conference  will  be  held  in 
October,  1988,  in  Montreal,  Quebec.  The  0CC 
?s  a leader  in  the  field  of  civilian  review 
and  it  is  essential  that  the  City  of  San 
Francisco  be  represented  at  the  yearly 
meeting  which  is  attended  by  civilian  review 
agencies  from  all  over  the  world. 

Revised  Requested 

1987  -88  1988-89  M^or^ 

$6,000  $3,000 

Mayor's  Comments 

Reduce  per  deficit  reduction  plan. 

113  TRAINING 

$2,000  for  staff  seminars 
Periodically  the  0CC  has  a need  for 
specialized  training  in  the  areas  of  stress 
management,  crisis  intervention  and  dealing 

C ^ondoc^n  si^in  service 

fnable  us  to  better  serve  the  public  and 

insure  the  safety  of  the  0CC  staff. 

Rpvised  Requested 

1987-68  1986-69 

0 $2,000  -°“ 


Mavor's  Comments 


Reduce  per  deficit  reduction  plan. 


LINE- ITE 


Object  Object  Title  and  Explanation  of  Change 


010 


OVERTIME 

Due  to  the  unusually  high  workload  in  this 
office  it  is  estimated  that  the  above 
specified  funds  will  be  necessary  to  augment 
the  requested  positions.  Due  to  the  nature 
of  the  work  performed  in  this  office  it  is 
often  necessary  for  personnel  to  work 
overtime.  Examples  of  necessary  overtime 
are:  case  review,  officer  interviews  which 

often  must  be  schedued  outside  of  the 
regular  work  day,  on-scene  monitoring  of 
demonstrations  and  the  prevention  of  a 
backlog  of  casework. 

The  estimated  breakdown  of  Overtime  in 
specific  positions  is: 


Amount 
$ 2 ,000 
$ 2,000 
$14 ,000 
$ 2,000 
$ 1,000 
$ 1,000 


0Pos. 
1 

2 

10 

1 

1 

3 


Revi sed 
1987-88 

$3  ,783 

Mayor's  Comments 


Posi ti on 

Rate 

0HOU 

8127 

Chief  Inv. 

T49TB1809 

200 

8126 

Sr.  Inv. 

1414B1714 

200 

8124 

Investi gatorl304 B1580 

710 

1823 

Sr.  Admin. 

1443  B1748 

100 

1408 

Prin.  Clerk 

0916B1109 

70 

14  26 

Sr.  Clerk 

0726B0920 

90 

Requested 

1988-89 

$22  ,000 


Mayor  ' s 
$9,000 


Reduce  amount  requested,  per  deficit  reduction  plan. 


EXPLANATIONS 


lse 


38  - POLICE 

Department:  OFFICE  OF  CITIZEN  COMPLAINTS  - 43 

Program:  


Object  Object  Title  and  Explanation  of  Change 


020 


TEMPORARY  EMPLOYMENT 


$1,500  for  as-needed  secretarial  support 
In  some  instances  the  hearing  process 
becomes  overburdened  by  great  quantities  of 
testimony  from  witnesses  and  involved 
parties.  It  is  often  necessary  to 
transcribe  that  testimony  from  audio  tapes. 
Additional  clerical  support  is  necessary  to 
handle  this  extraordinary  workload. 


Revi sed 
1987-88 


Requested 

1988-89 

$1,500 


Mayor's 

$1,500 


Mayor's  comments 


100  PROFESSIONAL  SERVICES 

$67,450  for  Hearing  Officers 
This  money  is  needed  to  pay  the  0CC  hearing 
officers  who  are  responsible  for  preparation 
of  cases,  conducting  hearings  and 
presentation  of  formal  fact  finding  reports 
to  the  director. 


Revi sed 
1987-88 

$67  ,450 

Mayor's  Comments 


Requested 

1988-89 

$67  ,450 


Mayor ' s 
$3,000 


Reduce  to  $3,000  for  recruitment  and  training  of  pro  bono  hearing 
officers  to  be  provided  through  S.F.  Bar  Association. 


Ob-|ect  Object  Title  and  Explanation  of  Change 


3 10 


CENTRAL  SHOP 

Funding  will  be  for  the  costs  of: 


3100  Automoti 

FY  86-87  Exp. 

$4  ,040 

Revi sed 
1987-88 

$8  ,000 


ve  Maintenance  $8,000 
FY  87-88  YTD  Exp. 
$0 

Requested 

1988-89  Mayor's 

$8,000  $5,000 


Mayor's  Comments 

Reduce  per  deficit  reduction  plan. 


350  REPRODUCTION 

3500  Printing  Reproduction  $5,000 

Funding  will  be  for  the  costs  of  printing 
new  stationary  and  forms  to  reflect  our 
"correct"  mission  statement  as  directed  y 
the  Police  Commission.  Additionally, 
brochures  and  information  pamphlets  must  be 
revised,  translated  and  printed. 

FY  86-87  Exp.  FY  87-88  YTO  ExPjl 
$5  ,4  24  ” 3 90 


□ oui  cPh  Requested 

1I97-88  1988-69  MayorJ_s 

$780  $5 ,000  5700 

Mayor's  Comments 


Reduce  per  deficit  reduction  plan,  based  on  revised 
expenditure  plan  . 


E X PLANATIONS 


161 


38  - POLICE 

Department : office  OF  CITIZEN  complaints  - 4_3 
Program: 


Object  Object  Title  and  Explanation  of  Change 
351  CITY  MAIL  SERVICES 

Funding  will  be  for  the  costs  of: 

3510  City  Mail  Services  V ,«uu 

FY  86-87  Exp.  FY  87-88  YTD  Exp^ 

$1,000  0 


Revised  Requested 

1987-88  1988-89  Mayor's 

0,500  B.800  S1’000 


Mayor's  Comments 


Reduce  per  deficit  reduction  plan. 


LINE  - ITE 


Object 

220 


Mayor  1 


Object  Title  and  Explanation  of  Change 


EQUIPTMENT  PURCHASE 

2261  Office  Furnishings  $5,000 

Funding  is  to  cover  the  cost  of  additional 
furniture  for  new  personnel. 


38200Z  Five  (5)  Desks 

38201Z  Five  (5)  Tables 


$600  ea  . 
$4 00  ea. 


Revi sed 
1987-88 


Requested 

1988-89 

$5,000 


s Comments 


Mayor  ' s 
-0- 


Dcny  request  because  additional  staff  positions  have  not 
been  approved. 


EXPLANATIONS 


16C 


38  - POLICE 

Departirent:  OFFICE  OF  CITIZEN  COMPLAINTS  - 43 

Program:  • 


Object  Object  Title  and  Explanation  of  Change 


231  DATA/WORD  PROCESSING  EQUIPTMENT  PURCHASE 

2231  Data/Word  Processing  Equipt.  $25,000 

The  Electronic  Information  Processing 
Steering  Committee  (EIPSC)  has  approved 
O.C.C.  goals  of: 

1)  Improving  processing  of  citizen's 
complaints ; 

2)  Identifying  officers  with  excessive 
complaints ; 

3)  Improving  control  of  investigative 
resource  allocation. 

However,  many  of  the  proposed  projects 
designed  to  meet  these  goals  are  not 
presently  in  operation.  The  acquisition  of 
this  equipment  will  assure  that  DP/WP 
projects  already  approved  are  completed. 


38202  Laser  Printer  (with  Printer  Driver) 3,000 

38203  Personal  Computers 13,000 

38204  8 Hard  Disks  for  Dual  Floppy  Personal 

Computers  presently  owned  7,500 

38205  Cable  and  connections,  line  conditioners, 

glare  screens,  other  accessories 1,500 

Revised  Requested 

1987 -88  1988-89  Mayor's 


0 $25,000  -0- 


Mayor's  Comments 


Deny  request,  per  deficit  reduction  plan. 


Object  Object  Title  and  Explanation  of_Change 


146  th.  costs  tot  the  rental  of  the 

-«--j-£-:/t;3:s^rrchfn:s-Notth 

Bayvxew  Hunters  Point  urnc  . North 

Beach  Office  (59,708).  Mission  Office  U5  940)  N°rt 
«f  Market  (513,213),  Potrero  Hill  Office 
South  of  Markei/Administratlnn  (W0.116),  Western 
Addition  (57,524). 

Revised  Low  Maint 

1988-89  1988-89  MfflfflL* 

to  in/  86,125  54,036 

Rental  of  Property  70,104 


M ayor ' s Comments 


Reduce  to  reflect  consolidation  of  offices  in  Market  Street 

area,  and/or  utilization  of  rent-free  space 
community . 


220  FOOT  PI  ENT  PURCHASE 

Revised  Low 

1987-88  1988-89 

Equipment  Purchase  52,719 

82,3441 

msr^^r 

maintenance  costs  exceed  their  resale 
Mayor's  Comments 

used  to  provide  necessary  transportation  service 


Maint 

1988-89  Mayor' s 

82,344  0 


162 

EXPLANATION  S — 38-POLICE-38 

Department : 

Program:  1147  Senior  Escort  Service 


Object  Object  Title  and  Explanation  of  Change 


303  REAL  ESTATE  . . Tn 

Tn  *1986-87 , 55,300  was  expended  In  this  account.  In 
1987-88,  ll5, 200  was  appropriated,  50  has  been  spent  an 
^T,~206  lias  been  encumbered. 

This  account  will  be  used  to  negotiate  leases  on  the 
properties  rented  by  Senior  Escort  Program. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor_s 

«,  ?on  5,200  5,200 

Real  Estate  5.ZUU 

M ayor' s Comments 

309  to  ...  expended  In  thin  account.  In  1987^88, 

47  ,X5ri^s*  appropriated , to  h..  been  spent  and  tO  has  been 
encumbered. 

This  account  is  used  to  maintain  21  radios  and  1 base 
station  used  by  Senior  Escort  Program. 


Revised  Low 

1987-08  1988-89 

Electricity  7,285 

M ayor' s Comments 


Central  Shop 


Revised  Low 

1987-88  1988-89 

32,400  ( 


Maint 

1988-89 

7,285 


Maint 

1988-89 

32,400 


Mayor' s 
7,285 


Mayor' s 
13,500 


M ayor' s Comments 

Reduce  based  on  revised  estimates  of  actual  maintenance 
CORt8. 


line  - ITEM  explanations 


38-FOLICE-38 


Department : 

Program:  1147  Senior  Lscort  Service 


Object  Object  Title  and  Explanation  of  Change 
PROGRAM  1147  - SENIOR  ESCORT  SERVICE 


Budget  Index  - 580142  (Senior 

Escort 

Service) 

00.10  PERMANENT  SALARIES-M  ISC 

Revised  Low 

1987-88  1988-89 

Maint 

1988-89 

Mayor' s 

Salaries  1,635,075 

1,771,542 

1,393,221 

Positions  63 

63 

55 

Mayor's  Comments 

Reduce  to  eliminate  overbudgeting 

for  salaries. 

Eliminate 

8 positions.  Including  vacant  resource  coordinator 
position.  7 positions  to  be  restored  upon  passage  of 
Proposition  K. 

1 0 9 OTHER  CONTRACTUAL  SERVICES 

This  object  Includes  the  following  Items  for  the  Senior 
Escort  Program:  Typewriter  Service  ($4,680),  copy 

machine  rental  ($4,392),  Postage  machine  ($300), 

Moving  Expense  for  the  North  of  Market/Tenderloin 
office  ($1,500),  C PR-First  Aid  Training  ($1,525),  and 
Pagers  ($3,120). 

Revised  Low  Maint 

1987-88  1988-89  1988-89 


Other  Contractual 

Services  10,872  15,517 

Mayor's  Comments 

Reduce  based  on  Controller's  Internal  Audit  Division  (1AD) 
estimates  of  actual  expenditures  to  maintain  the  current 
level  of  program  services.  Eliminate  funds  for  typewriter 
repairs  because  there  is  a typewriter  repairman  on  the 
staff  of  the  Police  Department. 


Mayor' s 
10,837 


Object  Object  Title  and  Explanation  of  Change 


112  TRAVEL 

This  account  includes  the  costs  for  the  routine  travel 
expenses  of  the  Senior  Escort  Service  Program.  They 
include  Taxi  Cab  Vouchers  ($48,048),  Discount  passes 


($2,646),  and  the 

Fast  Passes 

($18,300). 

Revised 

Low 

Maint 

1987-88 

1988-89 

1988-89 

Mayor' s 

Travel  58,118 

68,994 

56,800 

Mayor's  Comments 

Reduce  based  on  IAD  estimates  of  actual  expenditures  to 
maintain  current  services. 


120  OTHER  SERVICES 

Ihis  account  includes  the  funding  for  the  following  items: 
Postage  ($3,993),  Printing  ($3,328),  Crime  Prevention 
Educational  materials  ($3,328). 

Revised  Low  Maint 

1987-88  1988-89  1988-89 


Other  Services  9,680  10,649 

Mayor' s Comments 


Mayor' s 
3,000 


Reduce  based  on  actual  expenditures  to  maintain  current 
service  levels. 


Revised 

1987-88 


Low 

1988-8( 


Telephones  29,344 

Mayor's  Comments 
Fund  at  current  year  level. 


Maint 

1988-89 

33,928 


Mayor' s 
29,344 


LINE  - IT  EM  EXPLANATIONS 


38-FOLICE-38 


Department : 

Program:  1151  District  Pollcinc 


16! 


Obi ect  Object  Title  and  Explanation  of  Change 


PROCRAM  1151  ~ DISTRICT  POLICING 
Budget  Index  ~ 582015 

nniO  PERMANENT  SALARIF.S-M  ISC 

This  Program  has  not  hid  substantive  miscellaneous 

position  changes. 

The  Departmental  miscellaneous  salary  savings  as 
included  in  this  Program.  The  amount  ot  salary  savings 
is  $944,910,  based  on  total  Police  miscellaneous 
salaries  of  $18,898,122,  for  net  Miscellaneous  salaries 
of  $17  953,212.  The  two  other  appropriation  units 
( Senior  Escort  a„<l  the  Office  of  Citlseo  Complaints) 
with  Miscellaneous  Salaries,  have  their  own  salary 
savings. 


Low 

Maint 

Mayor' s 

1987-88 

94,898 

1988-89 

1988-89 

1,461,923 

928,029 

78 

78 

73 

Salaries 
Positions 
Mayor's  Comments 

Fliminate  5 vacant  positions,  and  increase  salary  savings 
based  on  actual  expenditures  In  the  current  fiscal  year. 

0020  PERMANENT  SALARI ES-UN IF  included  in 

Departmental  unit^Tsalary  savings  18 .1"'^  on  the 
this  Program.  Uniformed  salary  savings  is  based 

following: 

, L 79,553,188 

Gross  amounted  budgeted.  -204,640 

Less  academy  adjustment  79,348,548 

Sub-total 

Amount  required  to  maintain  current  positions  qi.9,963 

+ 3 academy  classes:  --  505 

Difference  (salary  savings  figure): 

Also  included  Is  night  differential,  position  9992EA,  at 
$1,602,915. 


,ject  Object  Title  and  Explanation  of  Change 


Malnt 

1980-89  Mayor's 

43,115,877  33,197,102 

1,120  865 


Revised  Low 

1987-88  1988-89 

Salaries  43,989,862 

Positions  1,120 

Mayor' s Comments 

Eliminate  205  Q2  Police  Officer  and  50  Q50  Sergeant 
positions  due  to  the  budget  deficit.  Restore  /5  Q2  and  z0 
050  Sergeant  positions  upon  passage  of  Proposition  » • 
Restore  1 30  Q2  and  30  Q50  Sergeant  positions  upon  passage 
of  Proposition  "K  . 

All  of  the  layoffs  will  he  in  the  Q2  Police  Officer  rank, 
due  to  bumping  rights.  If  layoffs  occur,  the  Department 
may  eliminate  units,  and/or  demote  officers  above  the  rank 
of  Sergeant,  thereby  reducing  the  total  number  of  actual 
police  officer  layoffs. 

0130  EXTENDED  WORK  WEEK 

ThTs- request  wilFallow  the  Department  to  police 
anticipated  but  unpredictable  events.  The  Department 
Wishes  to  Impact  the  patrol  force  as  little  as  possible 
with  events  such  as  parades,  demonstrations,  street 
fairs,  strikes,  sporting  events,  and  other 
disturbances.  The  requested  funds  will  be  used  to 
police  the  above  types  of  events,  and  still  maintain 
patrol  presence  in  the  districts.  The  Department  is 
asking  lor  the  amount  included  In  the  1 -8/  88  budget 
only,  rather  than  actual  expenditures. 


Revised 

1987-88 


Low 

1988-89 


Extended  Work 
Week 


Malnt 

1988-89 


877,911 


877,911 
Mayor's  Comments 

Reduce  by  $119,000,  based  on  actual  expenditures. 


Mayor' s 


758,911 


LINE  - ITEM 


Object  Object  Title  and  Explanation  of  Change 


310  CENTRAL  SHOP 

In  1086-87,  $19,154  was  expended  in  this  account.  In 
1907-88,  $32,400  was  appropriated,  $0  has  been  spent 
and  $0  has  been  encumbered  to  date. 

This  account  funds  the  repair  and  maintenance  of 
vehicles  used  by  Senior  Escort  Program. 


311  PURCHASING 

In  1986-87,  $0  was  expended  in  tills  account.  In 
1987-88,  $3,120  was  appropriated,  $780  has  been  spent 
and  $780  has  been  encumbered. 

This  account  includes  the  costs  of  leasing  4 IIM 
Selec trie  III  typewriters  used  for  routine  business 
transactions  and  reporting  by  field  offices. 


Revised 

1987-88 

Purchasing  3,120 

Mayor' s Comments 


Low 

1988-89 


Maint 

1988-89 

3,120 


Mayor' s 

0 


Eliminate  lease  payments  for  typewriters.  Department  to 
retain  typewriters. 


316  CENTRAL  SHOP 

in  1986-87 , $8,108  was  expended  in  this  account. 


In 


» - * - - r ^ » 1 1 UliO  aLLUUII  L . in 

1987-88,  $18,000  was  appropriated,  $0  has  been  spent 
and  $0  has  been  encumbered  to  date. 

Ibis  account  funds  the  fuel  and  lubricants  used  by 
Senior  Escort  Program. 


Central  Shop 


Revised 

1987-88 

18,000 


Low 

1988-89 


Maint 

1988-89 

18,000 


Mayor' s 
9,000 


16^?. 

EXPLANATIONS  38-FOLICE-38 

Department : 

Program:  1147  Senior  Lscort  Service 


Object  Object  Title  and  Explanation  of  Change 


Mayor's  Comments 

Reduce  based  on  actual  expenditures  and  revised 
estimates  of  costs  to  maintain  current  services. 


i 


LINE-ITEM 


Obi ect  Object  Title  and  Explanation  of  Change 


PROGRAM  1153  - TACTICAL  FORCE 
Budget  Index  - 582114 

0010  PERMANENT  SALARIES-MISC 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor’s 

Salaries  185,758  185,047  21,871 

Positions  7 71 

Mayor's  Comments 

Eliminate  6 3310  Stable  Attendant  positions.  Restore  4 
positions  upon  passage  of  Proposition  "K*  , with  funding 
provided  for  3 of  these  positions.  The  4th  position  to  he 
funded  by  private  donations  only.  No  City  funds  are  to  be 
used  to  support  the  4th  position. 


0020  PERMANENT  SALARIES-UNIF 


Revised 

1987-88 

Salaries  3,414,953 

Positions  87 

Mayor's  Comments 


Low 

1988-89 


Maint 

1988-89 

3,427,692 

87 


Mayor' s 
3,427,692 
87 


XPLANATIONS 


167 


38-POLICE-3B 

Department . 

Program:  1153  Tactical  Force 


Object  Object  Title  and  Explanation  of  Change 


1 0 9 OTHER  CONTRACTUAL  SERVICES 

The  following  ongoing  items  will  be  funded: 
Maintenance  of  saddles  and  tack  ($1,133),  Maintenance 
of  mounted  unit's  washer,  dryer,  heater,  furnace,  and 
relrlgerator  at  the  Police  Stables  ($460),  and  a dog 
training  contract  ($15,000). 

Revised  Low 

1987-88  1988-89 


Other  Contractual 
Services  14,979 

M ayor' s Comments 

Reduce  amount  requested  by  $10,593.  Department  to  solicit 
outside  funding  for  those  items  requested  fur  the  mounted 
unit.  Reduce  dog  training  contract  to  $6,000,  based  on 
1987-88  expenditures. 

1 20  OTHER  SERVICES 

This  account  will  fund  the  following  ongoing  items: 
Subsistence  for  12  dogs  ($14,400),  Horse  shoeing  of  30 
horses  ($17,482),  Dog  veterinarian  & medications 
($3,000),  Horse  veterinarian  & medications  ($15,000). 
Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Other  Services  56,000  0 49,882  3,840 

Mayor' s Comments 

Reduce  by  $46,042.  Provide  $1,740  for  Dog  veterinarian  & 
medication,  and  $2,100  for  dog  subsistence.  Reduce  dog 
subsistence  from  $100  per  dog  per  month  to  $35  per  dog  per 
month. 

Restore  $11,000  for  horse  shoeing  and  $7,000  for  horse 
veterinarian  services  upon  passage  of  Proposition  "K". 


Maint 

I ' <88-89  Mayor' s 


16,593  6,000 


LINE-ITEM 


XPLANATIONS 


38-FO(_/ce:-3Q 

Department : 

Program:  1151  District  Policing 


let 


Object  Object  Title  and  Explanation  of  Change 


PROCRAM  1154  - MUNI  PROTECTION 
Budget  Index  - 582213 


0010  PERMANENT  SALARI ES-M  ISC 

Revised  Low 

1987-88  1988-89 

Salaries  26,541 

Positions  1 

Mayor's  Comments 


Maint 

1988-89 

26,459 

1 


0020  PERMANENT  SALARI. ES-UNIF 

~ — Revised  Lov; 

1987-88  1988-89 

Salaries  2,287,271 

Positions  58 

Mayor's  Comments 


Maint 

1988-89 

2,269,136 

58 


Mayor' s 
26,439 
1 


Mayor' s 
2,269,136 
58 


E X P L A N A T I 0 N S 


38-POLICE-3G 


Department: 

Program:  1154  Muni  Protection 


Object  Object  'Title  and  Explanation  oC  Change 


LIN  E-ITEM  EXPLANATIONS 


38-FOLICE-3Q 


Department: 

Program:  1153 Tactical  Force 


Object  Object  Title  and  Explanation  of  Change 


130  MATERIALS  AND  SUPPLIES 

Tills  account  Includes  materials  and  supplies  for  the 
Mounted  unit,  Dog  unit,  Honda  unit,  EOD  unit,  and  SWAT 
unit.  Horse  food  at  $34,000  was  moved  from  Object  120.. 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Mat  & Supplies  10,000  45,774  6,819 

Mayor's  Comments 

Reduce  by  $39,255  (costs  related  to  the  mounted  unit). 

Restore  $22,500  for  horse  feed  upon  passage  of  Proposition 
"K". 


Object  Object  Title  and  Explanation  of  Change 


ect  Object  Title  and  Explanation  of  Change 


mo  OTHER  CONTRACTUAL  SERVICES 

This  account"  will  fund  the  following  Items: 

Maintenance  of  Traffic  Division  cameras  *500  and 
Maintenance  of  3 intoxilyzer  machines  (Sl.UUUJ. 

The  repair  of  motorcycle  helmet  -leropbones  «"d  ^ 
pieces  and  the  maintenance  and  calibration  of  20  radar 
guns  has  been  moved  from  this  Index  to  the  General 
Moving  Enforcement  (Solo  Motorcycle)  Index  (38/0Z/5Z, 
1458,  582312). 

Revised  Low  Malnt 

1987-88  1988-89  1988-89  Hayor_s 

Other  Contractual  sno  1,500 

Services  5,000  lf50U 

Mayor’s  Comments 


i an  MATERIALS  AND  SUPPLIES 

This  account  will  fmid  the  following  items. 
Fluorescent  safety  vests  for  BCh°o1  erasing  guard 

accident  investigation  templates  ($500). 

Revised  Low  Maint 

1987-88  1188^9  1?8£89 


a nnn  7,992 

Mat  & Supplies  3,000 


Mayor' s 
7,992 


Mayor1  s Comments 


171 


XPLANATIONS 

Department : 

Program:  1452  Traffic  Regulation. 


38-FOLICE-38 


Object  Object  Title  and  Explanation  of  Change 


309  ELECTRICITY  , . . „ 

Tn  1987-88,  funds  to  repair  of  motorcycle  helmet 
microphone,  and  car  piece,  and  the  maintenance  and. 
calibration  of  26  radar  guns  were  work  ordered,  from 
Object  109  to  the  Radio  Shop.  In  1988-89  funds  for 
such  maintenance  are  being  requested  In  Genera1  Moving 
Enforcement  (Solo  Motorcycle)  Index  (38/02/52,  1 5 , 
582312). 


Revised 

1987-88 

Electricity  4,000 

M . i v ' ' r ' 8 Comments 


Low 

1988-89 


Malnt 

1988-89 


Mayor' s 


LINE-  ITEM  E X P L A NATIONS 


17': 


38-FCLJCE-3Q 

Department : 

Program:  1432  Traffic  Regulation 


Object  Object  Title  and  Explanation  of  Change 

PRO!  RAM  1 4 52  - TRAFFIC  REGULATION 
Budget  Imlex  - 500175 

0010  PERMANENT  SALARIES-MISC 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

288,120 

287,025 

287,025 

Positions 

12 

12 

12 

Mayor's  Comments 


0020  PERMANENT 

SALARI ES-UNI F 

Revised  Low 

1987-88  1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

962,416 

956,472 

956,472 

Positions 

24 

24 

24 

Mayor's  Comments 

Object  Object  Title  and  Explanation  of  Change 


0200  REGULAR  TEMP 

This  is  the  funding  for  103  temporary  school  crossing 
guards. 


Salaries 

Positions 


Revised 

1987-88 

438,778 

0 


Low 

1988-89 


Maint 

1988-89 

438,778 

0 


Mayor' s 
438,778 
0 


Mayor's  Comments 


0123  HOLIDAY-THiP 

This  is  the  funding  for  holiday  pay  for  the  103 
temporary  school  crossing  guards.  In  past  years  this 
account  was  incorrectly  excluded. 


Salaries 


Revised 

1987-88 

0 


Low 

1988-89 


Maint 

1988-89 

19,776 


Mayor' s 
19,776 


Positions 


0 


0 0 


Mayor's  Comments 


17 


line  - ITEM  EXPLANATIONS, 


38-FOLICE-3G 


Department : 

Program:  1437  Street  Sweeping, 


Obi ect 


Title  and  Explanation  exchange 


ppnr.R/M  1457  - STREET_SWEEPIM 
BnHppt  Index  - 582346 


Salaries 
Positions 
M a yor1 s Comments 

nn?n  PERMANENT  SALARIES-UNIF  _ 

Re  vised  Low 

1987-88  1988-89 

Salaries  44,082 

Positions  1 

Mayor’s  Comments 


Maint 

1988-89 

43,744 

1 


SALARIES-MISC 

Maint 

1988-89 

Revised 

1987-88 

Low 

1988-89 

Mayor' s 1 

281,000 

279,928 

279,928 

11 

11 

11 

Mayor  s 
43,744 
1 


Obiect  Ohieet  Title  and  Explanation  of  Change 


L I N E - I T E M 


Object  Object  Title  and  Explanation  of  Change 


PK0CR/V1  1456  - GENERAL  PARKING  ENFORCE*  ENT 

Budget  Index  ~ 582338 

0010  PERMANENT  SALARJES-M  ISC 

The  Department  is  requesting  50  new  8214  Parking 
Control  Officers,  budget  reference  38A.  These 
positions  are  currently  funded  on  a temporary  basis  by 
the  Off  Street  Parking  Fund  (38/02/52,  1456,  02071, 
580290).  Since  the  positions  were  funded  on  a 
temporary  basis  they  do  not  appear  in  the  Department' 
budget.  In  order  to  make  the  positions  permanent,  they 
must  be  listed  as  New  positions. 

The  Department  is  requesting  the  new  position  of  A881 , 
Senior  Parking  Control  Officer,  Ref.  No.  38G . 

Currently  Parking  Control  Officers  are  supervised  by 
sworn  officers  of  this  Department.  The  Department 
requests  that  the  position  of  Senior  Parking  Control 
Officer  be  created,  to  supervise  Parking  Control 
Officers.  The  requested  funds  are  for  one  half  year. 

We  anticipate  that  it  will  take  approximately  six 
months  to  create  the  new  position  and  hire  the 
personnel . 


The  new  positions  will  cost  less  than  sworn  positions 
and  will  free  sworn  members  who  currently  supervise 
Parking  Control  Officers  for  other  duties.  In 
addition,  the  new  positions  will  give  Parking  Control 
Officers  the  opportunity  for  advancement,  thus 
improving  their  morale  and  incentives  for  productivity. 


Also  included  is  $5,000  premium  pay  for  8214  parking 
control  officers  assigned  traffic  control  duties. 
Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor' s 


Salaries  3,077,962 


4,457,533  4,457,533 


Positions 


121 


186  18b 


Additional  Positions 
A881  N Sr  Park  Control  Off 
8214  N Parking  Control  Off 


Ref 0 Count 
383  15 
38A  50 


Amount 

457,500 

1,157,550 


172 


E X P L A NATIONS 


38-FOUCE-38 

Department : 

Program:  1456  Ceneral  Parking  Enforcement 


Object  Object  Title  and  Explanation  of  Change 


M ayor' s Comments 

Approve  both  of  the  above  requests,  for  the  15  Senior 
Parking  Control  Officers  and  the  50  Parking  Control 
Officers,  to  improve  revenues  from  parking  enforcement 
and  to  allow  redirection  of  uniformed  personnel. 


0020  PERMANENT  SALARIES-UNIF 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Salaries  406,867  406,172  406,172 


Positions  9 


9 9 


Mayor's  Comments 


220  EQUIP! ENT  PURCHASE 

38094Z  - 36  Three-Wheeled  Motorcycles  313,920 

Justification:  The  requested  equipment  is  needed  for  the 

50  new  Parking  Control  Officers.  There  are  insufficient  3 
wheeled  motorcycles  to  accommodate  the  50  new  positions. 

38150Z  - 36  Radios  for  Three-Wheeled  MC  50,400 

Justification : Complement  to  38094Z. 

220  EQUIP! ENT  PURCHASE 

Revised  Low  Maint 

1987-88  1988-89  1988-89  Mayor's 

Equipment 

Purchase  0 364,320  0 

Mayor's  Comments 


Eliminate  all  funds  for  new  equipment,  per  deficit 
reduction  plan. 


LIN  E-ITEM  EXPLANATIONS 


38-folicf:-38 


Department : 

Program:  1459  General  Moving  I nforccment 


Ob i ect  Object  Title  and  Explanation  of  Change 


pr nr, RAM  1459  - GENERAL  MOVING  ENFORCEMENT 
Budget  Index  ~ 582312 

0010  PERMANENT  SALARIES-MISC 

Revised  Low 

1987-88  1988-89 

Salaries  51,092 

Positions  2 

Mayor's  Comments 

0020  PERMANENT  SALARIES-UNIF 


Revised 

1987-88 

Salaries  3,314,969 

Positions  80 

Mayor' s Comments 


Low 

1988-89 


Maint 

1988-89 

50,896 

2 


Mayor*  s 
50,896 
2 


Maint 

1988-89  Mayor' s 
3,293,413  3,293,413 

80  80 


Object  Object  Title  and  Explanation  of  Change 


130  MATERIALS  AND  SUPPLIES 

This  account  will  fund  the  replacement  of  solo 
motorcycle  officers’  setcom  radio  cable  sets.  They 
have  become,  after  yearn  of  dally  use,  an  officer 
safety  problem. 


Revised 

1987-88 


Low 

1988-89 


Mat  & Supplies 


Maint 

1988-89 

12,720 


M nyor' s Comments 
See  309  below. 

309  ELECTRICITY 

In  1906-87  $0  was  expended  In  this  account  In  this 
Index  In  1987-08  $0  was  budgeted  and  $0  has  been 
expended  In  this  Index.  The  item  has  bern™°vcdJ;™" . 
Traffic  Bureau  Administration  (38/02/52,  1452,  500175) 

This  account  will  fund  the  following  Items: 
Maintenance  of  solo  motorcycle  helmet  microphones  4 
earphone  kits  ($4,500)  and  the  Maintenance  of  solo 
motorcycle  officers’  radar  guns  ($4,500). 


Revised 

1987-88 


Low 

1980-89 


Electricity 


Maint 

1988-89 

9,000 


Mayor' 

5,000 


Mayor' s Comments 


LIN  E - ITEM 


Object  Object  Title  and  Explanation  of  Change 

PROGRAM  1458  - PREFERENTIAL  PARKING 
Budget  Index  - 582353 

0010  PEIMANENT  SALARIES^  I SC 


Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

996,2  70 

992,472 

992,472 

Pos 1 tions 

39 

39 

39 

Mayor' s Comments 

1 

> 

z 

S 

SALARIES- 

-UNJF 

Revised 

1987-88 

Low 

1988-89 

Maint 

1988-89 

Mayor' s 

Salaries 

44,082 

43,744 

43,744 

Positions 

1 

1 

1 

Mayor's  Comments 


174 


EXPLANATIONS 


38-FQLICE-3R 

Department : °° 

Program:  1458  Preferential  Parking 


LINE-ITEM  EXPLANATIONS 


72-01 


1988-89 


Object 


ACT 


17<E 


Department : COUNTY  AGRIC1ILTURF./UF.ICUTS  & MEASURES 

Program:  REVENUE 


Obiect  Title  and  Explanation  of  Change 


6116  Unclaimed  Gas  Tax  ArtI 

6299  Hlsc.  State  Subvention 

A Pesticide  Use  F.nf . - 

B Pesticide  Hill  Tax  - 

C Err  Contract 

D Pesticide  Dealers  - 


$ 33.564 


1 .885 
1 3, 74 ft 
3,284 
50 


E Nursery  Inspection  - 3,344 
F Device  Repairmen  - 557 
G Seed  Law 

$ 23,441 

7281 

ARrlcultural  Inspection  Fees 

8,000 

7283 

ARriculturnl  Commissioner's  Salary 

6,600 

7299 

Other  Public  Safety  Service 
CharRes  2,500 

Device  RcrIs- 

tration  Fees  60,000 

$ 62,500 

S/T 

$134,105 

Object  Obiect  Title  and  Explanation  of  Change 

ACT  7284  Farmers  Market  Fees 

Ar/W4M  Fees 

TOTAI. : 

Mayor's  Comments: 

Increase  Farmers  Market  fees  to 
$160,000  to  reflect  actual  experience. 


$150,000 

134,105 

$284,105 


LINE  - ITEM 


Ohj pc t Obi ect  Title  and  Explanation  o f _CI vin^e 
EXPENDITURES 
I I 2 - Travel  (Cont'd) 


Number  of  persons  to  attend: 
Place  of  meet lng : 

Membership  author Ired: 

Date  of  meeting: 

Ammount  requested: 


Southern  California 
Ord.  f'222-5R 
May,  10H«I 

5 days  lodging  A meals  - $415 
Air  Fare  - I ™ 


C. 


Annual  meeting  of  Assistant  Agr leui turn  1 Commissioners. 


Number  of  persons  to  attend:  I 


Place  of  meeting: 
Date  of  meeting: 
Ammount  requested: 


Central  California 
October,  I SSI 

3 days  lodging  A meals  - $100 


0. 


Pesticide  Training:  To  train  persons  In  techniques  of  pesti- 

cide Investigation  and  response  - reimbursed  by  UHA. 


Number  of  persons  to  attend:  I 

Place  of  meeting:  Various 

D.ite  of  n,eeC.nE:  «•»  »*4  »"  V”r> 

Ammount  requested:  1500 


Mayor's  Comments 

Approve  as  requested 


120  - Other  Services 


1987-88 


$ 


3003 


1988-89 
$ 1703 


Mayor ' s 

$1,703 


bocal  Field  Expenses 
Postage 

Other  Current  Expenses  * 


125 

700 

87R 


$ 


1 701 


*14  - Vehicle  meters  at  $52  per  meter  $ 
2 - L.P.G.  meters  at  $75  per  meter 


728 

150 


1178 


/ 


Mayor's  Comments 

Approve  as  requested 


17P- 


XPLANATIONS  1988-89 

Department  •.  r.OlINTY  AC.RICII1.TIIRFI/WEIC.HT$  (■  MEASURES — 
Proqram:  r.OlINTY  AGR1CIU.THRF./ME1GHTS  A MEASURES — 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 

123  - Telephone 


1987-88 
$ 4000 


J_9RR-R9 
$ 4000 


AT4T  (SIM)  per  mo.  x 12mo.)  $ 1920 


Pac  I f I r lie  1 1 


2080 
$ 4000 


Mayor's  Comment 

Approve  as  requested. 


130  - M.lter  I i I and  Supplies 
1987-88 
$ 3200 


1988-89 
$ 3200 


Mayor ' s 


$4,000 


Mayor ' s 


$3,200 


Office  supplies,  local  senln.  small  tools,  undercover  test 
purchases  and  mlscpl laneoun  other  expenses. 

Mayor's  Comments 

Approve  as  requested. 

Mayor ' s 

144  - Membership  Png" 

198 7-88  1988-89 

, 250  $ 400  $400 

Increase  In  membership  dues  for  California  Agricultural  Com- 
ml ss loners  Association  and  California  Association  of  Weights 
and  Measures  Officials. 

Mayor ' s Comments 

Approve  as  requested. 


PhjfJCt  Object  Title  and  Explanation  of  Chinee 
EXPENDITURES 


00 1 - Perm, -merit  Salaries 

1987-88  1 988-80 

*327.057  $317, 161 


No.  of  Positions 

10  10 


Mayor's  Comments 

Approve  as  requested. 

012  - Holiday  Pny 

1987-88  1988-89 

* 688  $ 860 


Columbus  Day  10-10-RR 
Christmas  (L.H.)  I2-26-R8 
New  Year's  (L.H.)  01-02-R'l 
Martin  Luther  King  01-16-89 
Lincoln's  birthday  02-12-89 


$317,161 


Mayor ' s 


$860 


This  department  must  maintain  a skeleton  crew  when  the  whole- 
sale produce  market  is  open  on  certain  holidays. 


Mayor's  Comments 

Approve  as  requested. 


109  - Other  Contractual  Services 

1 987-88  1988-89 


Mayor ' s 


* 980  $ i 780 


$1,780 


For  repair  and  maintenance  of  office  and  field  equipment 
eager  services  and  computer  training. 


Mayor's  Comments 


Approve  as  requested 


177 


1 EXPLANATIONS 


1988-89 

Department:  COUNTY  AGRICULTURE/WEIGHTS  f.  MFAcuopr 
Program:  COUNTY  AGRICULTURE /WEIGHTS  f.  MF  Ammp  r 


Object  Object  Title  and  Explanation  of  Ch. 

EXPENDITURES 

111  - Use  of  Employee  Cars 

1987-88  1988-89 

* 2148  $ 2148 

Use  of  employee's  cars  for  official  business.  Four  employee 
<?  8592  miles.  7 

Mayor's  Comments 

Approve  as  requested 

1 1 2 - Trave 1 

1987-88  1988-89 

* 980  $ 1780 

The  County  Agricultural  Commis.nioner/Sealer  of  Weights  and 
Measures  Is  mandated  to  attend  specific  meetings  (Sec  2275 
of  the  Agricultural  Code,  and  Sec.  12205  of  the  California 
Business  6 Proffessions  Code. 

Complexities  of  new  laws  and  regulations  pertaining  to  agri- 
culture. and  particularly  to  pesticides,  make  it  more  import- 
ant than  ever  that  the  Assistant  Commissioner  attend  the 
annual  meeting  of  Assistant  Agricultural  Commissioners. 

Pesticide  training  will  he  reimbursed  by  the  California 
Department  of  Food  and  Agriculture,  resulting  in  no  net 
cost  to  the  County. 

Official  Travel 


Mayor ' s 

$1,780 


aage 


Mayor ' a 

$2,148 


A-  Combined  Winter  Conference:  California  Association  of 

Weights  and  Measures  Officials  and  Agricultural  Commis- 
sioners. 


Number  of  persons  to  attend: 
Place  of  meeting; 

Membership  authorized: 

Date  of  meeting: 

Amount  requested: 


1 

Sacramento 
Ord.  9222-58 
December,  1988 

5 days  lodging  & meals  - $415 


C“Uf»r"‘»  of  Height,  and 

fflclals  and  Agricultural  Commissioners. 


Mayor's  Comments:  Approve  as  Requested 


LINE-  ITEM  EXP  LA N A T I 0 N S 


1 9R8-R9 


Object 


351  - 


370  - 


Object  Title  and  Explanation  of  Clvmfic 

F.XPF.NDTTURF.S 

City  Mall  Service 

1987-B8  1988-89 

$ U00*  $ 1500 


Mayor  * s 

$1,500 


To  mall  invoices  ond  certificates  for  device 
fees. 

* Trnnaf cred  from  postage  for  1987-88. 
Mayor's  Comments 

Approve  as  requested. 

Workmen's  Compensation 

1987-88  1988-89 

} -0-  * 2049 


registration 

Mayor's 

$2,049 


Required  by  Risk  Management. 
Mayor's  Comments 


Department  COUNTY  ACR1CUI.TURF./WF1C.1|TS  (■  MEASURES  _ 
program:  COUNTY  Ar.RIClIl.TURF./WF.ir.llTS  & MEASURES — 


Object  Object  Title  and  Explanation  of  Change 


Approve  as  requested. 


L I N E - I T E 


0I> i«?cL  Object  Title  and  Explanation  of  Ch-inp.e 
EXPENDITURES 

220  - Equipment 

1967-68  1968-89 

$ 500  $40,500 

Cnuollne  prover  truck  $40,000 

Telephone  answering  machine  500 


Mayor  * b 


$40,500 


The  gasoline  prover  truck  will  reduce  test  time  by  25-40Z 
which  will  enable  the  department  to  utilize  the  time  saved 
to  test  the  Increasing  number  of  Jewelry  scales. 

This  equipment  will  also  Increase  safety  and  Improve  air 
quality. 

A telephone  answering  machine  Is  required  to  meet  the 
requirements  nf  Calif.  Admin.  Code,  Sec.  6390-6394  for 
pesticide  enforcement. 

Mayor's  Comments 

Approve  as  requested. 

303  - Real  Estate 


Mayor  1 s 


1987-88 


1988-89 


* 365  $ 365  $365 

Services  for  Real  Estate  Department  for  processing  lease. 
Mayor's  Comments 

Approve  as  requested. 

Mayor's 


310  - Central  Shop 

1987-88 


1988-89 


$ 5500  $ 5000  $5,000 

Maintenance  and  repair  of  County  owned  vehicles. 

Mayor's  Comments 


Approve  as  requested. 


17? 


EXPLANATIONS  1988-89 

Departjnent : COUNTY  AGRICULIURE/WE1CUTS  A MF.asiihfc 
Program:  COUNTY  AGRICULIURE/.WE1GHTS  A measures 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 

313  - Civil  Service  Mgt.  Trng. 

1987-88  1988-89 

$ 122  $ 122 

For  monngement  training  per  request  of  Civil  Service. 

Two  persons  at  $61.00  per  person. 

Mayor's  Comments 

Approve  as  requested. 

316  - Central  Shops  Mayor  ' e 

1987-88  1988-89 

5 3500  $ 1000  $1,600 

For  fuel  and  lubricants  for  vehicles  used  on  official 
bus lness . 

Mayor ' s Comments 

Approve  as  requested. 

318  - Build lng  Re  pa  1 r 

1987-88  1988-89 

J 250  $ 250 

Mayor's  Comments 

Approve  as  requested. 

350  - Reproduction  Mayor's 

1987-88  1988-89 

$ 700  $ 700  $70  0 

Annual  and  monthly  reports,  dally  work  sheets,  official 
stationery  and  miscellaneous  forms. 

Mayor's  Comments 


Mayor ' s 

$250 


Mayor ' s 

$122 


Approve  as  requested 


lb:-' 


LINE-ITEM  EX  PLANATIONS 


Object  Object  Title  and  Explanation  of_Cjvmfi£ 

EXPENDITURES 

130  - MATERIAL  AND  SUPPLIES 

1987-88  1988-89 

$ 2400  $ 2400 


M.iyor 1 s 

$2 ,400 


Office  supplies , $750;  Household  supplies.  $1250;  Other 
miscellaneous  supplies,  $400. 


M.iyor  *s  Comments 

Approve  as  requested. 

220  - EQUIPMENT 

1987-88  1988-89 

$ 225  $ 1200 


Mayor's 

$1,200 


PC  copy  machine.  Department  needs  to  make  copies  oT 
farmers'  certificates  and  other  documents. 

Mayor's  Comments 

Annrove  as  requested. 


309  - ELECTRICITY 

Mayor ' s 

1987-88 

1988-89 

$ 500 

$ 500 

$500 

Maintenance  of  public 

address  sysrem  at  market. 

Mayor's  Comments 

Approve  as  requested 


72-02  1988-89 

Department : COUNTY  AGRICULTURE /.HEIGHTS  6 MEASURES 
Proqram:  FARMERS  MARKET 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 

313  - CIVIL  SERVICE  TRAINING 

1987-88  1988-89 

$ 61  $ 61 


Mayor's 

$bl 


For  management  training  of  one  person  per  request  of 
Civil  Service. 


Mayor  1 s Comments 

i Approve  as  requested. 

3 1 8 - BUILDING  REPAIR 


1987-88 


1988-89 


$ 2000  $ 2000 
To  repair  dry  rot  on  Farmers  Market  stalls, 
Mayor's  Comments 

Approve  as  requested. 

330  - LIGHT,  HEAT  & POWER 

1 987-88  1988-89 

$ 1130  $ 1350 

Increase  In  utility  rates. 

Mayor's  Comments 

Approve  as  requested. 


Mayor ' a 

$2,000 

Mayor ' s 

$1,350 


I 


18." 


LINE  - ITEM  EXPLANATIONS 


72-02  1988-89 

Department:  COUNTY  AGRICULTURE/WEIGHTS  & MEASURE 
Program:  FARMERS  MARKET 


Object  Object  Title  and  Explanation  of  Change 
EXPENDITURES 

OUI  - PERMANENT  SALARIES 


1988-89 


$78,039 


1987-88 
$78,340 
No.  of  position)): 

3 3 

Mayor's  Comments 

Approve  as  requested 

012  - HOLIDAY  PAY 


19B7-88 


$ 459 


1988-89 


$ 0- 


Mayor 1 s 

$78/340 


Mayor's 


$ 0 


Market  Is  open  on  July  4th  during  the  busy  season. 

* July  4,  1988,  falls  on  a 'closed1  day  for  the  market. 

f layor's  Comments 


Approve  as  requested. 

020  - TEMPORARY  SALARIES 


Mayor ' s 


1987-88 


$ 2124 


1988-89 


$ 1940 


$1/940 


For  replacement  of  permanent  Janitor  during  vacation 
and  sick  leave. 

Mayor's  Comments 

Approve  as  requested. 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


060  - MANDATORY  FRINCE  BENEFITS 


1987-88 


1988-89 


$23,277  $23,723 

Mayor's  Comments 

Approve  as  requested. 

109  - OTHER  CONTRACTURAL  SVC. 


Mayor ' s 


$23/723 


1987-88 


$ 7716 


1988-89 


$ 8926 


Mayor's 

$8,926 


Scavenger  service,  $8776,  and  office  equipment 
maintenance,  $150. 

Mayor's  Comments 

Approve  as  requested. 

120  - OTHER  SERVICES 


1987-88 


$ 2200 


1988-89 


Mayor ' s 


$2,200 


$ 2200 

Water,  $1700;  postage,  $300;  Other  current  expenses,  $200. 
Mayor's  Comme n t s 

Approve  as  requested. 

123  - TELEPHONE  Mayor's 

1987-88  1988-89 

$ 550  $ 550  $550 

Mayor's  Comments 

Approve  as  requested. 


I N C R E MEN  T 


Increment:  

100%  REQUEST  LEVEL 

Effect  of  Funding 

The  Forensic  Inquiry  Program  is  the  most  vital  part  of  the  of- 
fice work.  Autopsies  are  performed  on  95%  of  the  deaths  handled 
including,  homicides,  suicides,  contagious  diseases,  etc.  In 
order  to  meet  the  needs  of  the  public  and  the  criminal  justice 
system,  qualified  forensic  pathologists  and  positions  must  be 
staffed.  The  resident  training  which  has  proven  to  be  an  im- 
portant learning  experience  for  physicians  and  an  adjunct  to 
the  department  was  not  operational  during  fiscal  '87-88  because 
of  recruitment  problems,  but  we  recommend  retaining  the  pro- 
gram. A concise  training  program  is  presented  with  lectures  on  j 
forensic  medicine,  seminars  on  forensic  discipline,  toxicology 
and  laboratory  training.  In  addition  the  residents  spend  time 
in  the  police  crime  laboratory  to  become  acquainted  with  bal- 
listics, latent  prints,  etc.  They  respond  to  crime  scenes  and 
suspicious  death  scenes  with  an  experienced  forensic  patholo- 
gist to  learn  the  procedures  for  investigation  and  evidence 
detection.  They  learn  the  skills  necessary  to  the  determination 
of  the  time  of  death,  significance  of  trace  evidence  and  in- 
terpretation of  blood  spatter  evidence.  They  testify  in  court 
and  develop  the  skills  of  a forensic  pathologist,  including 
interpretation  and  reconstruction  of  evidence  as  required  for 
board  certification  as  a specialist.  The  monies  were  combined 
to  staff  one  2232  Senior  Physician  Specialist  during  the  cur- 
rent year  because  of  the  unexpected  resignation  of  one  of  the 
Assistant  Medical  Examiners  who  had  worked  extensively  with  the 
training  program.  At  this  level  of  funding  we  would  propose 
adding  to  the  current  staff  an  additional  2232  Senior  Physician 
Specialist  and  reducing  to  one  (1)  the  2283  Post  MD  Resident. 
As  a result  of  this  reorganization,  we  would  retain  the  train- 
ing program  as  well  as  broaden  our  pathological  capabilities. 
This  would  enable  us  to  perform  autopsies  and  training  with 
greater  efficiency  since  the  case  load  would  be  more  evenly 
distributed.  The  deaths  that  are  handled  by  the  Coroner's  Of- 
fice include  all  traumatic  deaths,  homicides,  suicides,  drown  - 
ings,  badly  decomposed  bodies,  etc.  Physician  Specialists  ex- 
amine bodies  both  externally  and  internally,  dictate  findings 
for  future  transcription  and  remove  biological  specimens  jnd 
toxicological  specimens  for  analysis  and  determination  of  cause 
of  death.  There  are  approximately  1800  cases  brought  to  the 
office  with  95%  autopsied  and  5%  examined  externally.  The  case 
load  averages  from  500  to  600  for  each  of  the  pathologists 
during  the  year.  This  exceeds  the  recommended  case  load  for  a 


N A R R A T I V E S 


184 


Department : Medical  Fvaminpr  Cornner — (-X4-1- 

Program:  1010  Coroner's  Forensic  Inquirv. 

Index  Code  424507  01/001 

Increment : 


Effect  of  funding  Con t ’ d 

forensic  pathologist  given  by  the  National  Association  of  Med- 
ical Examiners.  Cases  arc  examined  and  autopsied,  reports  dic- 
tated, slides  prepared  for  diagnosis  on  seventy-five  percent 
of  the  cases.  The  autopsy  technicians  prepare  bodies  for  exam- 
ination, disrobing,  washing,  suturing  cases  at  close  of  autop- 
sy and  storing  until  released  to  mortician.  All  cases  require 
lifting,  cleaning,  storage  and  release.  They  assist  with  the 
collection  of  evidence,  prepare  and  package  some  evidence  lor 
deposit  with  the  property  clerk,  and  decontaminate  the  facil- 
ities after  a contagious  disease  case  is  examined.  The  medical 
technologists  register  and  help  with  the  processing  of  tissue 
from  autopsy.  They  process  and  prepare  the  microscopic  slides 
and  special  stains  used  in  making  a pathological  diagnosis  or 
documenting  the  forensic  pathological  findings  They  perform 
laboratory’  tests  for  diagnostic  purposes  on  blood  and  other 
fluids,  perform  the  chemical  testing  in  sexual  assault  cases 
for  the  presence  of  seminal  fluid,  prepare  the  sexual  assault 
slides  for  microscopic  review  and  perform  the  serology  typing 
of  victims  blood.  They  prepare  chemicals  for  x-ray  development 
and  tissue  fixation.  X-rays  are  used  for  identification  of  in- 
jury detecting  and  recovery  of  foreign  radiopaque  items,  such 
as  bullets  and  knife  blade  fragments,  and  identification.  The 
physicians  interpret  the  microscopic  slides.  As  ^termination 
of  cause  of  death  depends  on  findings  in  the  laboratories, 
with  adequate  supplies  and  no  reduction  in  personnel  they  w 
be  able  to  complete  their  findings  and  in  turn  the  reports  will 
be  available  to  families  and/or  legal  representatives  as  well 
as  for  the  criminal  justice  system. 


1S3 


LINE-  ITEM 


EXPLANATIQ  N S 


72-02  1988-89 


^bji'Ct  Object  Title  and  Explanation  of  Chinee 


EXPENDITURES 


150  - REPRODUCTION 


I 9R7-88 


1 988-89 


$ 150  $ 150 

Reproduction  of  various  forms  and  letterhead. 
Mayor's  Comments 

Approve  as  requested. 

165  - INSURANCE  6 RISK  REDUCTION 


1987-88 


* 6500 


1988-89 


$ 6500 


Mayor ' s 

$150 


Mayor's 


$6,500 


Eire  Insurance  and  comprehensive  liability  for  the 
larmers  Market;  Agricultural  Commissioner's  bond,  as 
por  Kisk  Management . 

Mayor's  Comme n t « 


Department : COUNTY  ACRICULTURE/uf.ichts  r. 
Program:  FARMERS  market 


Object  Object  Title  and  Explanation  of  Change 


Approve  as  requested. 


L I N E - I T E 


Ob j PCt  Object  Title  and  Explanation ^f_Change 


012  HOLIDAY  PAY 

Autopsies  are  performed  on  holidays  and  one  2523  Forensic 
Autopsy  Technician  is  on  duty  to  assist  the  physicians. 
There  are  twelve  (12)  holidays  for  the  fi sea 1 year.  B 
timate  based  on  rate  $13.60  per  hr  x 1 .50  x 12  holidays. 

1987-88  1988-89  Mayor's 

Salaries  ^ ,959  $ 1,959  $1,959 


MAYOR'S  COMMENTS 


EXPLANATI  0 N S 


186 


Department:  Medical  Pvaminer  Coroner  (74) 

Program:  1010  Coroner's  Forenr.ic  Inquiry. 

Index  Code  424507  01/001 


Object  Object  Title  and  Expl.TnatignolOjiH^ 


020  TEMPORARY  SA1, ARIFS 


Funding  for  temporary  salaries  for  the  forensicproRram 
was  reduced  since  replacements  are  only  made 
emergency  basis.  Hie  Sr.  Phy.  Specialists  are  required 
to  renew  their  license  each  year  which  amounts  to  80 
hours  absences  and  in  addition  they  accrue  a total  ot 
200  hours  per  year  for  vacat  ion  and  sick  ™ ’ j ible 

recruitment  ii  has  been  difficult  to  find  clig 
physicians  to  fill  in  for  these  absences  and  we  propose 
this  year  as  a result  of  the  reorganization  requested  , 

that  the  staff  would  stagger  abscn«s  ^ 

possible  However,  there  are  certain  times  that  it  may 
Col  necessary  for  two  or  more  to  attend  a seminar  and 

monies  are  requested  for  this  rcplacc^nf  Thcre  is 

combined  -a, 

of  160  hours  will  be  used  during  the  year. 


1987-88  1988-89 


A 743  $4,618 

Salaries  *10,/^  * ' 


Mayor's 

$4,618 


MAYOR ' S COMMITS 


Ob-; net  Object  Title  and  Explanation  of  Change 


EX  PEND I TURES 


001  PERMANENT  SALARIES 

Proposed  reorganization  of  positions  in  autopsy  area. 

1.  Establish  one  (1)  new  position  2232  N Sr.  Phy. 
Spec,  and  delete  one  (1)  position  2283EA  Post  MD  VI. 
The  Resident  Training  program  would  be  retained, 
teaching  and  monitoring  responsibility  to  be  designated 
to  one  of  the  2232  Sr.  Phy . Spec.  Distribution  of 
autopsies  to  be  performed  would  be  brought  in  line  with 
the  recommendation  of  the  American  Medical  Association 
of  no  more  than  400  cases  autopsied  by  an  individual 
autopsy  surgeon.  Of  1800  cases  examined,  951  are 
completely  autopsied  with  51  examined  externally. 
Present  case  load  for  the  staff  averages  500  to  600 
cases  per  year  per  surgeon.  Impact  would  be  higher 
level  of  autopsy  with  completion  of  pathology  results 
within  three  to  four  weeks  opposed  to  the  present  five 
to  eight  weeks.  Public  service  is  affected  in  that 
completed  reports  are  delayed  for  the  Criminal  Justice 
System  and  outside  agencies  that  purchase  copies  of  our 
records.  Sales  of  records  generate  revenue  to  the 
office.  Families  would  be  able  to  obtain  certified 
copies  of  death  certificates  within  a shorter  period  of 
time  enabling  them  to  file  insurance  claims,  social 
security  or  settle  other  estate  matters  that  can  not  be 
done  until  the  death  certificate  is  completed.  The 
Department  of  Public  Health  process  of  sending 
incomplete  death  certificates  to  Sacramento  further 
((implicates  the  receipt  of  copies  for  the  families  and 
if  we  are  able  to  complete  our  findings  it  would  hasten 
the  time  that  they  could  settle  the i r affairs.  The 
increase  for  the  position  is  $23,229. 


E X P L A NATIONS 


185 


Department:  Medical  Examiner  Coroner  (74) 

Program:  1010  Coroner's  Forensic  Inquiry 

Index  Code  424507  01/001 


Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  Cont’d 

2.  In  order  to  adjust  positions  in  the  Toxicology 
Department,  the  Civil  Service  Commission  surveyed 
positions  in  the  Department  of  Public  Health  with 
similar  responsibilities  and  concluded  that  the  2456 
Assistant  Toxicologist  position  should  be  reclassified 
as  Assistant  Forensic  Toxicologist  I and  II.  The  Civil 
Service  Couinission  is  in  the  process  of  completing  this 
reclassification.  This  would  be  an  increase  of  $5,142 
for  the  Assistant  Forensic  Toxicologist  II.  The  result 
of  this  adjustment  will  give  upward  mobility  in  the 
laboratory  and  allow  more  equitable  pay  for  the  work 
performed  by  the  employee  in  the  senior  position.  It 
might  be  noted  that  this  process  started  more  than  a 
year  ago. 

3.  The  reclassification  of  the  2402  Laboratory  has  been 
changed  to  2403  Forensic  Laboratory  Helper  and  is  a part 
of  the  survey  referred  to  above.  The  salary  adjustment 
was  approved  at  7.5t  above  the  current  level  effective 
7/88. 

For  further  detailed  explanations  see  increment 
narrative. 

1987-88  1988-89  Mayor’s 

Salaries  $S20 ,185  $545,131  $508,096 


Addi t ion 


2232 

N 

Sr. 

Phy.  Spec. 

Ref. 

741 

$60,265 

Reduct i 

on 

: MD  VI 

$74,072 

2283EA 

Post 

: MD  VI 

Ref . 

741 

-37,036 

Reel; 

ISS 

if icat 

- ion 

A 

Asst. 

Toxicologist 

79,917 

2456 

S 

Asst . 

, Toxicologist 

Ref. 

742 

-40,272 

A878 

N 

Asst . 

For.  Tox.  I I 

Ref . 

742 

45,588 

2402 

A 

Lab. 

Helper 

22,572 

2402 

S 

Lab. 

Helper 

Ref. 

743 

-22,572 

2403 

N 

For . 

Lab.  Helper 

Ref. 

743 

22.S72 

MAYOR’S  COMMENTS 

Reduce  to  eliminate  funds  for  post-doctoral  fellow  (2283 
EA  Post  MDVI)  per  deficit  reduction  plan. 


Object  nhipct  Title  and  Explanation  of  Ov-mge 


389  WORK  ORDERS 

Special  projects  have  substantially  increased  the  activities 
of  the  Toxicology  Department  in  efforts  to  serve  the  Criminal 
Justice  System.  The  11SS0  Penal  Code  drop  screcninp  and  Dill 
druP  test inp  per  terms  of  the  Mayor's  project  grant  have  both 
successfully  produced  results  that  have  assisted  in  bringing 
criminals  to  justice  and  screened  candidates  for  positions  in 
public  service.  The  need  for  a laboratory  manager  is  evident 
with  the  additional  programs  and  staff,  and  controlling  haz- 
ardous materials  there  should  he  someone  who  is  basically  re- 
sponsible for  ordering  supplies,  organizing  the  laboratory  and 
seeing  that  codes  are  met  and  employees  are  observing  criteria 
for  MSDS , and  act  as  liason  with  other  public  agencies.  Due 
the  limited  general  funds  we  propose  to  budget  this  position 


through  grant  funds.  The  other  positions  two 
Forensic  Toxicologists  will  be  responsible  lor 
completing  reports. 

(2)  Assistant 
testing  and 

1987-88 

1988-89 

Mayor's 

Budget 

$82,000 

111  ,622 

$111,622 

020  - Temporary  Salaries 
060  - Mandatory  Fringe 
130  - Matcrials/Suppl ies 

101 ,635 
4.204 
5,965 

MAYOR'S  COMMITS 


EXPLANATIONS 


188 


Departnxnt:  Medical  Examiner  Coroner (74) 

Program:  1010  Coroner's  Forensic  Inquiry 

Index  Code  424507  01/001 

Object  Obj  ec  t Title  and  Explanation  oCOy11 1 


Object:  Object:  Title  and  Explanation  of  Change 


EXPLANATIONS 
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Department : Medical  Examiner  Coroner  (74) 
Division:  1010  Coroner  Forensic  Inquiry 

Index  Code  424507  01/001 


Object  Object  Title  and  Explanation  of  Change 

' 

EXPENDITURES 

| 

109  OTHER  CONTRACTUAL  SERVICES 

The  laboratory  equipment  requires  specialized  maintenance  and 
service  that  is  covered  by  limited  vendors.  Laboratory 
equipment  including  Mass  Spec trophome ter , Gas  Chromatograph 
Integrators,  DUI , GLC,  Nova  System,  cleaning  and  maintaining 
autopsy  saws,  laundry,  dental  charts  for  John  Does  and  other 
miscellaneous  repairs  will  cost  in  excess  of  25000  00  The 
Police  Department  will  defray  $3000.00  on  the  Mass  Sp^c  per, 
purchage  agreement  for  joint  usage.  The  department  will  have  1 
to  pick  up  service  on  any  new  equipment  at  the  expiration  of 
the  warranty  which  generally  runs  for  90  days  to  6 months. 

1987-88 

1988-89 

Ma  yor ' s 

Other  Contractual  Serv.  $ 18,000 

$ 20,400 

$20,400 

Service-Mi  intenance  Agreements: 

DUI -7 

Integrators  571 1A,  3390  6 3392 
Gas  Chromatograph  5890 
Mas  Spec  5970B 
Emi  t 

GLC  6 HPLC  (New) 

Nova 

1 la  I on  System 

1733.00 

2448.00 

1248.00 

6120.00 
1120.00 

1500.00 

291 1 .00 

1000.00 

Other  services 

Laundry 

Medical /Dental  Charting  John  Does 
Misc.  e.g. , saws,  etc. 

2400.00 

3000.00 
3000.00 

MAYOR'S  COMMENTS 

L I N E - ITEM 


Object  Object  Title  and  Explanation  of  Change 

EXPENDITURES 


001  PERMANENT  SALARIES 

Permanent  salaries  include  base  pay,  estimated  hours  worked 
covered  by  night  differential  pay  of  8%,  Word  Processing  pay 
at  rate  of  .91  pr.  hr.  Medical  Transr  ibers,  Executive 

Secretary  and  Senior  Management  Assistant  and  Coroner  s 
Investigators  are  covered  by  these  adjustments. 

Hours  estimated  for  Word  Processing  60  hrs  pr  covered  employee 
at  .91  pr  hour.  Night  differential  at  rate  of  81  hours  between 
s'  ‘ p7am  (1)  Medical  Transcriber  » 1621.  (1)  Son, or 

Management  Assistant  = 809.00.  (Ill  Investigators  rotate 

shifts  every  three  months  - Total  hours  in  the  year  worked  is 

2088  - 30?.  of  time  worked  at  the  night  differential  pay  ° » 

average  of  1464,  balance  of  624  hours  at  normal  rate.  Estimate 
average  night  differential  $2208  pr  investigator  x 11  = 

24,288.00.  Total  base  salary  432,590  P}us  24.*2®8  [if 
differential  = 456,878.  Step  increments  included  in  these 
calculations.  Due  to  turnover  in  personnel  during  the  year 
more  than  half  the  investigators  have  not  reached  the  top  step 
in  the  pay  scale. 


1987-88  1988-89  Mayor’s 


Salaries 


$814  ,792  $803,905  $736,097 


1410  Medical  Transcriber 
1440  Medical  Transcriber 
1440  Medical  Transcriber 
1452  Executive  Secretary 
1841  Sr.  Mgmt.  Asst. 

1580  Cor.  Investigators 


(4)  WP  1425.00  = 5700.00 
(1 ) WP  1577.00  = 1577.00 
(1 ) S\  Dif . = 1621 .00 

(1  ) WP  1425.00  = 1425.00 
(1)  81  Dif.  = 809.00 

(11 ) 8*  Dif.  =24288.00 


MAYOR'S  COMMENTS 

Reduce  to  eliminate  funds  for  one  Medical  Transcr^  ^ 
and  one  Coroner’s  Investigator  per  aerre 


EXPLANATIONS 


190 


_ Medical  Examiner  Coroner  (74) 

Department : 


Division:  7)  if)  coroner  Administrative- 

Index  Code  424531  01/001 


Object  Object  Title  and  Explanation  of 


EXPENDITURES 


109  OTHER  CONTRACTUAL  SERVICES 

Office  equipment  that  require  preventive  ^^tcnance  an« 
service  include  Dictaphone,  copiers,  t.me  clocks  and 
electric  typewriters. 

1987-88  1988-89  Mayor’s 


Other  Contractual  Scrv.  t 9,350  t 9.000  $6,000 


Office  Equipment  Service  Maintenance  ^cements: 


• • 1678.00 
Dictaphone  3700.00 
Copiers  250.00 
Time  clocks  200.00 
Typewriters  (6)  2755.00 
Misc.  furniture  repairs 


MAYOR'S  COMMENTS 


Reduce  by  $3,000  deficit  reduction  plan. 


Increment : 


I N CREHEN 


IQOt  REQUEST  LEVEL 

Effect  of  Fundi ii(i 

Ihc  Coroner's  Administrative  program  covers  the  overall  admin- 
istration of  the  department,  investigative  section  and  clerical 
staff.  'Ihc  Medical  Examiner  investigates  and  evaluates  all 
deaths  reported  to  him  to  determine  jurisdiction  and  the  cause, 
circumstances  and  manner  of  death  as  prescribed  by  law.  He  in- 
vestigates the  scene  of  death,  recovers  and  interprets  evi-  i 
dencc,  reconstructs  scenes  and  interprets  injuries,  establishes  I 
the  professional  standards  for  the  office,  presides  at  inquest 
and  examines  witnesses,  testifies  in  court  as  an  expert  wit- 
ness, and  consults  with  attorneys  for  the  District  Attorney, 
Public  Defender  and  the  City  Attorney.  The  office  has  been 
called  on  by  out-of-county  agencies  to  examine  homicide  cases, 
and  serve  as  expert  witness  which  brings  revenue  into  the  of- 
fice. During  the  current  fiscal  year  this  phase  has  been  lim- 
ited so  that  the  Medical  Examiner  devotes  his  major  expertise 
to  the  City  and  County  of  San  Francisco.  The  investigative 
section  investigates  the  circumstances  of  deaths  falling  under 
the  jurisdiction  of  the  Medical  Examiner;  takes  charge  of  the 
deceased,  personal  property  and  evidence  at  scene  of  death  and 
prepares  a detailed  report,  notifies  next  of  kin  and/or  legal 
representative.  The  office  staff  maintains  confidential  files, 
calendar  and  all  related  clerical  duties  for  the  Medical  Exam- 
iner. Transcribe  all  dictation  related  to  the  performance  of 
autopsies,  microscopic  and  pathologic  using  dictation  equipment 
and  Word  Processing  equipment.  The  office  staff  maintains  the 
confidential  files,  the  calendar  and  all  related  clerical  du- 
ties for  the  Medical  Examiner.  They  transcribe  all  dictations 
related  to  the  investigation,  forensic  autopsies,  microscopic 
findings  and  gross  examinations  using  dictation  equipment  and 
word  processing  equipment.  They  transcribe  case  histories, 
prepare  death  certificates  and  amendments,  affidavits  for  cer- 
tification of  cause  of  death  and  absence  of  communicable  dis- 
ease, answer  phone  calls  reporting  deaths  and  seeking  informa- 
tion as  well  as  other  related  office  work.  They  supervise  the 
clerical  staff,  maintain  the  inventory  of  real  and  expendable 
items,  inventory  and  secure  personal  property  recovered  by  the 
investigators,  order  and  purchase  materials  and  supplies  for 
all  divisions  of  the  office,  prepare  vouchers  for  payment,  di- 
rect personnel  and  prepare  the  payroll  documents,  prepare  the 
budget  and  MHO  reports,  prepare  copy  work  of  public  documents. 


N ARRATIVES 


189 


Department : Medical  Examiner  Coroner  (741 

Program:  7130  Coroner  Administrative 

Index  Code  424531  01/001 


Increment : 


Ff feet  of  Funding  Cont'd 

prepare  sufipoenas  for  witnesses  at  inquests  record  testimony 
of  the  inquest  and  prepare  certified  copies  of  legal  documents 
as  required.  Case  histories  and  forensic  reports  are  prepared 
on  approximately  1800  cases  found  to  be  within  the  jurisdiction 
of  the  Medical  Examiner,  as  well  as  reports  of  over  2000  cases 
that  are  reported,  investigated  but  not  found  to  be  within  the 
jurisdiction  of  the  office.  There  are  more  than  50  inquests 
performed  per  year.  This  myriad  of  duties  is  performed  by  a 
staff  of  twenty-two  (22)  persons  which  includes  (11)  investi- 
gators who  are  in  the  field  and  cover  a 7 day  week  24  hour  per 
day.  People  having  contact  with  this  office  are  generally  under 
stress  because  of  a death,  the  grief  becomes  greater  when  there 
is  no  one  to  respond  to  their  inquiries  in  a timely  manner.  The 
current  level  of  funding  has  reduced  this  stress  factor.  There 
would  be  adequate  coverage  in  the  office  to  respond  to  the 
public  when  they  come  into  the  office.  Correspondence  would  be 
answered  without  delay.  Certificates,  register  pages,  insurance 
forms,  medical  reports  and  other  forms  would  be  available  to 
the  public  within  twenty-four  hours  of  the  death.  The  availa- 
bility of  reports  to  the  public  has  increased  revenue  and  the 
reports  are  being  furnished  with  the  least  amount  of  delay. 
The  requested  level  of  funding  includes  the  lease/purchase  of 
a computer  system  to  replace  the  system  currently  in 
operation.  This  will  enable  the  office  to  increase  its 
efficiency  without  increasing  staff.  Personnel  has  remained  at 
a minimum  level  with  only  the  addition  of  an  Executive 
Secretary  during  the  past  ten  years  in  spite  of  the  increasing 
work  load.  Most  of  the  employees  perform  duties  not  covered  in 
their  classifications  due  to  the  limited  office  or  clerical 
staff.  The  proposed  computer  system  will  automate  many  of  the 
tasks  that  are  now  being  done  laboriously  by  hand.  It  will 
enable  us  to  move  closer  to  full  automation  of  all  records  and 
make  data  available  to  the  public  and  other  agencies  that  is 
impossible  with  the  present  system.  The  replacement  of  our 
present  computer  system  is  urgent  since  the  cost  of  rewriting 
the  program  is  prohibitive  and  there  is  no  support  available 
for  the  manner  in  which  it  is  currently  written.  Without  some 
measure  being  taken  it  will  be  incumbent  on  the  department  to 
revert  back  to  handwritten  register  page  documents  that  were 
used  two  years  ago.  This  eliminates  any  statistical  data  being 
recaptured  and  leaves  the  department  with  only  word  processing 
capabilities.  With  the  wealth  of  information  available  from 
this  office  and  the  dependence  of  the  court  system  on  the 
inmediacy  of  our  records,  this  would  indeed  be  a set  back. 


L I N E - I T EM 


Object  Object  Title  and  Explanation  of  Change 


!00  PROFESSIONAL  SERVICE 

To  provide  technical  support  and  instruction  in  the  use  of 
the  proposed  lease  purchase  of  computer  equipment:.  Support 
will  be  required  for  the  current  system  until  new  equipment 
arrives.  Maintenance  for  the  WANG  through  the  police 
department  provides  for  equipment  only  and  does  not  give 
support  to  the  program  in  operation.. 


1987-88  1988-89  Mayor’s 

Professional  Service  20,000 


MAYOR'S  COMMENTS 


Deny  request  for  new  computer  equipment  and  technical 
support  per  deficit  reduction  plan. 


106  DP/WP  MAINTENANCE 


Pacific  Western  Information  Systems  has  designed  a system 
specifically  for  Medical  Examiner's  office,  the  maintenance 
during  the  lease/purchase  period  is  required  for  the  upkeep 
of  the  equipment  and  support  of  same. 


Maintenance 


1987-88  1988-89  Mayor's 

11,136  -0- 


MAYOR'S  COMMENTS 


Deny  request  for  expenditures  related  to  new 
computer  system. 


XPLANATIONS 


102 


Department : 
Program: 


nonet — 

■7 1 30-  Goroner  -Ad m i n i s L ra  tiare 

Index  Code  124531  01/001 


Object  Object  Title  and  Explanation  of  Change 


113  TRAINING 

Training  is  required  for  the  peace  officer  status  for 
investigators  on  a continuous  basis  and  to  office  per- 
sonnel to  improve  expertise  in  operation  of  computer 
equipment.  There  is  one  required  course  for  investigators 
to  attend  (PC  832  Arrest  and  Firearms)  which  lasts  five 
days  and  is  offered  at  Modesto  Junior  College.  A second 
course  on  blood  Stain  Evidence  is  currently  being  offered 
through  National  Law  Enforcement  in  Santa  Rosa  and  it 
lasts  five  days.  It  is  important  to  have  investigators 
who  work  so  directly  with  the  public  in  very  sensitive 
situations  kept  abreast  on  skills  and  techniques  on  in- 
vestigation, therefore,  we  would  recommend  that  they  at- 
tend at  least  one  seminar  or  training  course  each  year. 
Estimate  $27.00  per  diem  for  meals;  lodging  $65.00  per 
day  out  of  state  and  $15.00  per  day  within  state.  Trans- 
portation will  be  at  lowest  economy  rate  for  flights.  We 
anticipate  that  personnel  in  the  Toxicology  laboratory 
will  lie  required  to  attend  training  courses  on  use  of 
highly  technical  equipment  that  is  over  and  beyond  the 
initial  instructions  given  when  the  equipment  is  pur- 
chased. These  course  generally  last  for  three  days. 


1987-88 

1988-R9 

Mayor's 

TRAINING  $ 5,000 

5,000 

$2,000 

2580  A Coroner's  Investigators  (5) 

3,500 

1440  A Medical  Transcribers  (3) 

500 

2186  A Asst.  Forensic  Tox  (2) 

1 ,000 

MAYOR'S  CONSENTS 

Reduce  based  on  actual  expenditures  in  prior 
year,  per  deficit  reduction  plan. 


LINE  - ITE 


Object:  Object:  Title  and  Explanation  of  Change 

EXPENDITURES 

010  OVERTIME 

Overt  i w is  needed  for  investigators  responding  to  scenes 
of.  death  and  completing  reports.  Calls  received  during  a 
shift  are  cut  off  in  time  to  avoid  overtime;  however, 
when  an  investigator  begins  a investigation  it  is  neces- 
sary for  him  to  complete  all  phases  before  leaving  his  j 
tout  of  duty.  Reports  have  to  be  written,  property  re-  1 
corded  and  secured  and  relatives  notified  if  at  all  pos-  \ 
sible.  It  is  estimated  at  approximately  783  hours  at  1.S0  I 
plus  751  of  time  at  8%  premium  for  night  differential. 
This  is  based  on  overtime  used  during  current  year 

1987-88  1988-89  Mayor's 

$23,963  $2S  ,052  §25,052 


MAYOR'S  COMMENTS 


0»2  HOLIDAY  PAY 

Holiday  pay  is  needed  for  the  12  holidays  to  be  observed. 
The  required  staffing  includes  investigators  to  respond 
to  death  calls,  Medical  Transcribers  to  cover  two  shifts. 
Estimate  for  six  (6)  investigators  19.75  per  hr  x 1.50 
plus  8°.  for  evening  shifts  = 21,627.  Two  (2)  Medical 
Transcribers  12.1875  per  hr  x 1.S0  plus  8%  for  one  even- 
ing shift  = $3,650. 


1987-88  1988-89  Mayor's 


holiday  Fay  $21,626  $21,627 

MK)  A Medical  Transcribers  (2)  3,650 

2580  A Coroner's  Investigators  (6)  17*977 

MAYOR'S  COMMENTS 


$21,627 


Department : 
Program:  _ 


McdieaT  Examiner  Cojluiuji — tT$-) 

7130  Coroner  Administrative 

Index  Code  424531  01/001 


Object  Object  Title  and  Explanation  of  Change 


EXPENDITURES 


020  TEMPORARY  SALARIES 

The  Coroner's  Investigators  and  Medical  Transcribers  are 
replaced  during  vacation,  compensatory  time  off  and  sick 
days.  Since  shifts  have  to  be  covered  on  a 24  hour  basis, 
funds  have  to  be  available  to  replace  the  investigators  on 
short  notice.  Computations  for  the  estimates  are  based  on 
accumulated  vacation,  floating  holidays  for  eleven  investi- 
gators and  one  Medical  Transcriber.  There  are  approximately 
3611  hours  available  to  the  Coroner's  investigators  and  327 
hours  to  the  Medical  Transcriber  of  which  anticipated  usage 
would  be  75%  = 2708.25  hours  for  the  investigators  and  200 
hours  for  the  transcriber. 


1987-88  1988-89  Mayor's 

Temporary  Salaries  $48,562  $49,016  §49,016 

1440ED  Medical  Transcriber  200  hrs  @12.185  2,400 

2580ED  Coroner's  Invest.  2708  hrs  @16.30  46,616 


MAYOR'S  COMMENTS 


LIN  E-ITEM  EXPLANATIONS, 


194 


FY  8ft/ 89 


1 nhiect  Title  and  Explana^^ofQgSB£ 


87/88 


88/89 


Mayor 
Rcc 'mds 


001  Permanent  Salaries 

$521,507  $529,869  $529,869 

Salaries  maintained  at  current  level.  FY  88/89  has 
one  less  working  day. 

Mayor's  Comments: 

060  Mandatory  Fringe 

$142,669  $141,303  $136,286 

to  correct  calculation  of  henefits 


$3,100 


109  Contractual  Services 

$3,150  $3,100 

to  secure  property. 


Mayor's  Comments: 

HI  Auto  Mileage 

-o-  -°- 

Employees  do  not  use  their  own  cars 
Mayor's  Comments: 


-0- 


Department : 
Program: 


Public  Administrator/ 

Public  Guardian 

Public  Administrator 


Object  Object  Title  and  Explanation  of  Oynjge 


87/88 


88/89 


Mayor 
Roc 'mds 


112  Travel 

$l/,9  $1''0  51/10 

This  cavers  one  of  two  semi-annual  PA/ 1*0  meeting  and 
trips  to  Sacramento  on  legislation. 

Mayor's  Comments: 


1 13  Training 
$270 
I 


$250 


$250 


For  maximum  effectiveness  training  in  the 

areas  is  imperative:  Probate  epdafes.^^  _ ^ 

t ive  training,  computer  training, 
symposiums . 

Mayor's  Comments: 
l*,/t  Membership 

$100  n™  5100 

Department  Heads  membership  dues  in  the  California 
State  Association  of  PA/PG/IL. 

Mayor's  Comments: 

220  Equipment.  Purchase 

$1,257  "°" 

Equipment  to  be  purchased  out  of  Public  Guardian. 
Mayor's  Comments: 


LIN  E-ITEM  EXPLANATIONS 


Department:  -.Medical  examiner  Coroner — (-7-tt 

Pro9ram-  7130  Coroner  Administrative — 

Index  Code  424531  01/001 


Object  Object  Title  and  Explanation  of  Change 


EXPENDITURES 


2^1  DATA  PROCESSING  EQUIPMENT  LEASE  PURCHASE 

COMPUTER  SYSTEM  - The  office  has  been  in  the  process  of  au- 
tomat ing  its  records  for  several  years.  In  order  to  handle 
the  large  amount  of  records,  complete  the  reports  and  legal 
documents  necessary  for  court  in  a timely  fashion,  and  to 
allow  retrieval  of  the  statistical  information  for  vital 
statistics,  law  enforcement  and  public  health,  a computer 
system  was  developed.  Tins  was  initially  part  of  a police 
department  Wang  VS  system,  enabling  word  processing  only.  A 
program  was  developed  by  a private  contractor  using  WANG 
basic  to  allow  using  the  computer  for  generation  of  the 
register  of  deaths,  the  investigators  report  and  some  other 
aspects  of  the  investigation.  However,  when  this  program 
became  operational,  it  was  discovered  that  the  use  of  WANG 
basic  was  not  appropriate  to  our  needs  and  that  for  that 
purpose  alone,  the  program  would  have  to  be  re-written  in 
order  to  function  to  the  degree  needed  by  the  office.  More 
and  more  problems  have  developed.  For  example,  with  this 
system,  to  search  for  a record  can  take  the  computer  from 
10  to  20  minutes.  As  more  data  is  added  the  time  for  recov- 
ery of  any  record  becomes  longer,  since  the  program  always 
defaults  to  the  first  record  searching  line  by  line  for  the 
requested  information.  The  contractor  is  no  longer  available 
to  service  the  program.  The  WANG  administrator  at  the  Police 
Department  refuses  to  work  with  the  program,  partly  because 
it  is  so  unique.  Because  of  the  problems,  a survey  of  the 
system  at  the  request  of  the  CA0  revealed  that  the  costs  to 
repair  the  current  program- -recommended  as  not  advisable-- 
costs  to  re-write  a new  program  as  needed  by  the  department, 
or  to  purchase  a commercially  available  program  are  very 
similar.  It  should  be  pointed  out  that  no  commercial  pro- 
gram was  available  when  our  current  program  was  written. 
Purchase  of  an  independent  system  also  has  the  advantage  of 
a lull  statistical  package  and  separating  the  office  from 
the  police  WANG  system,  a relationship  that  is  becoming  more 


Object  Object  Title  and  Explanation  of  Change 


231  11ATA  PROCESSING  EQUIPMENT  LEASE/PURCHASE  Cont’d 

and  more  unsatisfactory  because  of  administrative  problems 
and  equipment  failures.  The  new  system  would  automate  the 
information  from  all  reports,  allow  for  statistical  retrie- 
val of  information  at  any  time,  as  well  as,  having  word 
processing,  inventory,  and  financial  information  processing 
capability.  The  system  is  used  in  other  offices  and  is  sup- 
ported by  a reputable  software  company.  Currently,  downtime 
and  record  search  consume  major  personnel  time  with  no  cap- 
ability to  search  for  any  data  except  name  and  case  number. 
Without  a stand  alone  system,  we  are  slaved  to  the  police 
CPU  and  their  difficulties  or  administrative  decisions.  This 
is  an  independent  unit  with  capability  to  back  up  and  pro- 
cess the  volume  of  data  needed  now  and  in  the  fore-seeable 
future.  Our  current  system  is  so  bad,  that  without  program- 
ming and  police  WANG  administrative  support,  we  will  be 
forced  back  to  totally  manual  records  with  its  attendant 
delays  in  completion  of  reports  and  death  certificates, 
something  that  we  desperately  want  to  avoid. 


1987-88  1988-89  Mayor's 

Equipment  Lease  Purchase  38,748  -0- 

74008Y  Computer  System  38,748 


MAYOR'S  CONSENTS 

Deny  request  for  new  computer  system,  per  deficit 
reduction  plan. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

Mayor 

87/88  88/89  Rec 'mds 

001  Permanent  Salaries 

$501,130  $518,882  $484,226 

Salaries  maintained  at  current  level.  EY  88/89  has 
one  less  working  day. 

Mayor's  Comments: 

Reduce  by  $34,656  to  eliminate  one  position  and  to  set 
salary  savings  at  2%. 

060  Mandatory  Fringe 

$142  ,221  $142,409  $128,619 

Mayor's  Comments: 

Reduce  by  $13,790  to  correct  calculation  of  benefits. 

1 09  Contractual  Services 

$2,800  $2,800  $ 2,800 

Items  include:  Contract  with  Ace  Typewriter  for 

maintenance  and  repair,  contract  with  Konica  for 
copy  machine  leasing,  postage,  safe  deposit  box 
to  secure  property. 

Mayor's  Comments: 

1 1 1 Auto  Mileage 

-0-  -0-  -0- 
Employees  do  not  use  their  own  cars. 

Mayor's  Comments: 


196 


FY  88/89 


EXPLANATIONS  

Public  Administrator/ 

Department.  Public  Guardian 

Program:  Public  Guardian 


Object  Object  Title  and  Explanation  of  Change  1 

Mayor 

87/88  88/89  Roc 'mds 

112  Travel 

$149  $140  $140 

This  covers  one  of  two  semi-annual  PA/ PC  meetings  and 
trips  to  Sacramento  on  legislation. 

Mayor's  Comments: 

113  Training 

$270  $250  $250 

For  maximum  effectiveness  training  in  the  following 
areas  is  imperative:  Probate  Law  updates,  investi- 

gative training,  computer  training,  conferences, 
legal  symposiums. 

Mayor's  Comments: 

] 4 4 Membership  Dues 

-0-  -0-  -0- 

No  membership  dues  are  paid  out  of  the*  Public  Guardian 
budget . 

Mayor's  Comments: 


LIN  E - I T E M 


Object  Object  Title  and  Explanation  of  Change 

Mayor 

87/88  88/89  Rec 'mds 

303  Real  Estate 

$67.  5 $625  $625 

For  real  estate  services  connected  with  lease. 

Mayor's  Comments: 

310  Central  Shop 

$1,900  $1,900  $1,900 

Repairs  and  upkeep  of  4 vehicles  necessary  for  court 
mandated  visits  to  conservatees , investigation,  collec- 
tion of  assets.  (Cost  shared  with  Public  Guardian.) 

Mayor's  Comments: 

313  Civil  Service  Management  Training 

$288  $288  §288 

Training  for  Department  Head,  2 Assistants  and  other 
Supervisors . 

Mayor's  Comments: 

316  Central  Shop 

$1,300  $1,300  $1,300 

Fuel  for  4 vehicles.  Many  clients  are  placed  in 
surrounding  counties  due  to  lack  of  Medi-Cal  beds 
in  San  Francisco.  (Cost  shared  with  Public  Guardian) 


Mayor's  Comments: 


H 88/89 


PLANATIO  NS — Public  Administrator/ 

Department:  Public  Guardian 

Program:  Public  Administrator 


Object  Object  Title  and  Explanation  of  Change 

Mayor 

87/88  88/89  Rec 'mds 

330  Light.  Heat  and  Power 

-0-  $1,800  $1,800 

Above  is  no  longer  included  in  rent. 

Mayor's  Comments: 


350  Reproduction 

$650  $650  $650 

Reproduction  of  referral  forms  and  all  legal  and  office 
forms  necessary  for  probate  practice. 

Mayor's  Comments: 


*NOTE : This  is  the  1st  budget 

submission.  1987-88  amounts 
are  inapplicable. 


LINE  - ITE 


Object  Object  Title  and  Explanation  of  Change 


Mayor 

88/89  Rec 'mds 

109  Other  Contractual  Services 

$7,000  $7,000 

oOffice  equipment  maintenance  for 
60  staff  office. 

-Office  machine  rental. 

“Other  contractual  services. 

Mayor's  Comments: 

Approve  as  requested.  This  is  a work  order  from  Ment 
Health  for  a new  program  funded  by  the  State. 

Ill  Use  of  Employee  Cars 

$3,000  $3,000 


“Court  appearance. 

“Out  of  County  investigations. 
“Return  AWOL  clients. 

Mayor's  Comments: 


112  Travel 


$2,500  $2,500 

“Quarterly  contact  with  conservatees 
in  Patton  State  Hospital. 

“Medical  conference  and  court 
appearance  with  subpoena. 


Mayor's  Comments: 


EXPLANATIONS 


FY  88/89 


198 

Public  Administrator/ 
Department : Public  Guardian 

Program:  LPS  Work  Order 


Object  Object  Title  and  Explanation  of  Change 


113  Training 


88/89 


$2,500 


Mayor 
Rec 'mds 


$2,500 


“Two  California  State  Association 
Pub  1 ic  Guardians/Conservators 


Oct.  1988 
March  1989 


So.  California 
No.  California 


“Includes  Training  Module. 
Mayor's  Comments: 


120  Other  Services 

$9,000  $9,000 

“Includes  postage,  printing  and 
other  current  costs  for  a newly 
established  function. 

Mayor's  Comments: 


123  Telephone 

$8,000  $8,000 

“Telephone  service  for  16.5  staff 
and  1000  clients  in  11  counties. 


Mayor's  Comments: 


Object  Object  Title  and  Explanation  of  Change 


Mayor 

87/88  88/89  Rec 'mds 

220  Equipment  Purchases 

-0-  $1,100  $600 

We  have  been  replacing  below-standard  antiquated 
typewriters.  One  a year  since  FY  82/83.  Court 
documents  must  have  good  visual  appeal.  Typewriter 
to  be  replaced  is  at  least  15  years  old.  Equip- 
ment purchased  out  of  Public  Administrator  budget 
last  year. 

Mayor's  Comments.- 

Reduced  by  $500  per  Purchaser's  list  price  for  a 
typewriter . 

303  Real  Estate 


$625  $625  $625 

l*or  Real  Estate  services  connected  with  lease. 
Mayor's  Comments: 


310  Cent  ral  Shop 


$1,100 


$1 , 100 


$1,100 


Repairs  and  upkeep  of  4 vehicles 
mandated  visits  to  conservatees , 
lection  of  assets.  (Cost  shared 
istrator . ) 


necessary  for  court 
investigation,  col- 
with  Public  Admin- 


Mayor's  Comments: 


M E X P L A N A TIONS 


1^/  FY  88/89 

Public  Administrator/ 
Department : Public  Guardian 

Program:  Public  Guardian 


Object  Object  Title  and  Explanation  of  Change 

Mayor 

^2/88  88/89  Rec 1 mds 

313  Civil  Service  Management  Training 

$200  $200  $200 

Training  for  Department  Head,  2 Assistants  and  other 
Supervisors . 

Mayor's  Comments: 

316  Central  Shop 

$1,200  $1,200  $1,200 

Fuel  for  4 vehicles.  (Shares  cost  with  Public  Admin- 

istrator). Public  Guardian  clients  placed  in 
surrounding  counties  due  to  lack  of  Medi-Cal  beds  in 
San  Francisco. 

Mayor's  Comments: 

330  Light.  Heat  and  Power 

-°"  $1,800  $1,800 

Above  is  no  longer  included  in  the  rent. 

Mayor's  Comments: 

350  Reproduction 

$650  $650  $650 

Reproduction  of  referral  forms  and  all  legal  and  office 
forms  necessary  for  conservatorship  administration. 

Mayor's  Comments: 


Explanations 

Public  Works , 
Transportation 
and  Commerce 


*NOTE : This  is  the  1st  budget 

submission.  1987-88  amounts 
are  inapplicable. 


Oh'ect  Object  Title  and  Explanation  of  Change 

Mayor 

88/89  Rec 'mds 

130  Material  & Supplies 

$12,006  $12,006 

•Office  supplies,  fuels  and 
lubricants  for  vehicles,  etc. 

Mayor's  Comments: 


146  Rental  of  Property 

$70,000  $70,000 

“Pro-rata  share  of  total  cost 
of  lease. 

Mayor's  Comments: 


220  Equipment  Purchase 

$69,1.94  $69,194 

“Three  automobiles. 

“Communications  equipment. 

"Office  equipment 
•Furniture  and  furnishings. 

"Data  processing  equipment. 


Mayor's  Comments: 


E X P L A NATIONS 


88/89 

Public  Administrator/ 
Department:  Public  Guardian 

Program:  LPS  Work  Order 


Object  Object  Title  and  Explanation  of  Change 

Mayor 

88/89  Rec ' mds 

310  Auto  Maintenance 

$3,500  $3,500 

“Maintain  vehicles  used  in  court 
mandated  visits  and  investigations. 

Mayor's  Comments: 


316  Fuel  Stock 

$5,000  $5,000 

“Fuel  for  vehicles. 

Mayor's  Comments: 

330  Heat,  Light  and  Power 

$1,800  $1,800 

"Pro-rata  share  of  cost  for 
16.5  staff. 

Mayor's  Comments: 


350  Reproduction 

$1,500  $1,500 

“Forms,  letterhead,  investiga- 
tion forms. 


Mayor's  Comments: 


INCREMENT  NAR 


Increment : 


BUDGET  REQUEST 

Ef f ect  on^ department 

This  funding  level  provides  the  Airport  with  the  staffing  and  re- 
sources needed  for  safe  and  efficient  Airport  operations. 

E f feet  on  Publ 1 c 

The  Airport  will  continue  to  be  financially  self-supporting,  receiv- 
ing no  taxpayer  support.  The  Airport  will  contribute  $9.3  million 
to  the  General  Fund  as  an  Annual  Service  Payment.  In  a business 
sense,  this  payment  represents  a $13  dividend  to  each  resident  of 
San  Francisco. 

The  Airport's  proposed  Fiscal  Year  1988/89  Budget  represents  only  a 
2%  increase  over  the  current  fiscal  year  Budget.  This  small  increase 
is  noteworthy  in  view  of  our  increasing  passenger  traffic  (7%  in 
1987)  and  the  opening  of  new  facilities  in  the  South  Terminal.  The 
Budget  does  not  include  funding  for  any  new  programs. 

Under  the  proposed  Budget,  the  Airport  will  be  able  to  maintain  or 
improve  its  performance  in  comparison  to  previous  years.  The 
operating  cost  per  enplaned  passenger  will  be  $3.41  down  from  $3.71 
in  1981/82.  The  number  of  enplaned  passengers  handled  per  employee 
will  be  15.580  compared  to  11.310  in  1981/82,  a 38%  productivity 
improvement.  Further.  San  Francisco's  landing  fee  is  projected  to 
fall  by  25%  from  the  current  landing  fee.  As  a result,  San  Francisco 
International  Airport  will  have  the  third  lowest  landing  fee  among 
major  U.S.  airports. 


AIRPORTS  COMMISSION 


200 


Department : 
Program: 


Increment : 


- 2^2  airports  commission 

LINE-ITEM  EXPUVNATIONS  Department: 

Program: 


~Ob^ect  ^ject^Txtje^and_Ex£lanat20Il_oL-^^n3^ 


riacc if ications-Title 


-1  1424  Clerk  Typist 


Substitutions 
C 1 a s sif ications-Title 

R ef.  No.  271 

1 1426  Sr.  Clerk  Typist 

r .hp  Facilities,  Operations  and  Maintenance 
The  reorganization  of  th  ,-ransfer  of  a 1426  position  out  of 

Division  has  resuited  i"  t^f_  inhercnt  to  the  position  in 

Scheduling  and  Control.  the  142e  level,  therefore. 

Scheduling  and  Control  requir  . to  upgrade  the  remaining  1424 


Ref.  No.  272  . 

1 1778  Blueprint  & Reproduction 
Manager 


-1  1764  Mail  & Reproduction 
Service  Supervisor 


The  Airport  has  been  spending  over  'i  “re^US 

vendors  for  blueprrnting  services  tQ  b3  done  in-house, 

to  allow  the  majority  ot  tne  tr 

resulting  in  a significant  cost  savings. 

Ref.  No._273  52o6  Associate  Civil  Engineer 

1 A827  Airport  Parking  Manager 

In  1980.  the  5206  Associate  Civil  ®^in«r  Position  ^ssigned^to^  ^ 
Landside  Section  was  designate  that  position  was 

public  parking  and  valet  In  the  taxicab 

assigned  additional  ™*^a*£*  and  responsibilities  associated 
operations.  The  scope  mitial  inception  have  changed  fro 

with  the  position  since  it  development  to  administration, 

engineering  to  management  and  trom  oe  e p 


Object 


Object  Title  and  Explanat ionof  Change 


-1  7334  Stationary  Engineer 


Ref.  No. 274 

1 7205  Chief  Stationary  Engineer 
There  are  currently 

Mechanical  Maintenance  SuPerviSOr-  genior  level  and  the  Mechanical 

intermediate  supervision  between^h  ^ ^ direct  Unfi  o£  supervision 

Maintenance  Supervisor  so  th  Supervisor  is  absent  or  unavail- 

whenever  the  Mechanical  Maintenance  Super 

able. 

Ref.  No.  275  g255  Airport  Economic  Planner 

r“9258  Asst.  Dep.  Dir., Bus.  & Fin. 

_ n,  rector  - Business  S.  Finance  position  is 

A new  Assistant  Deputy  Di recto  Economic  Planner  posi- 

requested  as  a substitution  for  an  Airport^  ^ 1981  to 

t ion . The  Airport  Economic  Plai "Fina^iai  Planning.  This  position 
supervise  tuo  staff  "e*b?"  ^erfl  in  Budget  6 Financial  Planning^ 
non  supervises  seven  staff: respo nsibilities  originally  assigned 
In  addition  to  performu ng  t P°  „ is  no>,  responsible  for 

to  the  Airport  Economic  fund  management,  budgeting, 

rate  negotiations.  >»"d  3ales  analy3i3  and  development, 

performance  monitoring  and  marketing. 


Ref.  No.  276 

f-^82?  Airport  Emergency  Coor. 


-1  9213  Sr.  Airfield  Safety 
Off icer 


The  Airport  Emergency  ^To^^eraTitns  "vil ^"the  manager  in 

aearefSr 


LINE-ITEM  EXPLANATIONS 


AIRPORTS  COMMISSION 


Department : 
Program: 


Object  Object  Ti tie  and  Explanation  of  Change 


expenditure; 

001  PERMANENT  S ALAR I ES 

1987/88 

Salaries  $23,372,124 

002  CRAFT  S ALAR I ES 

1987/88 

Salaries  $6,763,730 


100%  Request 
$23,801,444 

100%  Request 
$ 6,917,780 


Mayor 1 s 
$23,801,444 

Mayor ' s 
$6,917,780 


Substitutions 


Classification  - Title 

Salary 

Count 

1426 

Sr,  Clerk  Typist 

$ 19.888 

1 

271 

1778 

Blueprint  & Repro.  Manager 

28,814 

1 

272 

A827 

Airport  Parking  Manager 

45,179 

1 

273 

7205 

Chief  Stationary  Engineer 

37,845 

1 

274 

9258 

Asst.  Dep.  Dir..  Bus.  & Fin. 

56,846 

1 

275 

A828 

Airport  Emergency  Coordinator 

36,366 

1 

276 

1675 

Supervising  Fiscal  Officer 

52.304 

1 

277 

Classif  n ation  - Title 

Salary 

Count 

Ref .No. 

1424 

Clerk  Typist 

$ -21.872 

-1 

271 

1764 

Mail  6 Repro.  Service  Super. 

-30,795 

-1 

272 

5206 

Associate  Civil  Engineer 

-47,450 

-1 

273 

Object  Object  Title  and  Explanation  of  Change 


Classification  - Title 

Salary 

Count 

Ref .No. 

7334 

Stationary  Engineer 

$ -36.566 

-1 

274 

9255 

Airport  Economic  Planner 

-58,203 

-1 

275 

9213 

Sr.  Airfield  Safety  Officer 

-41.815 

-1 

276 

1657 

Sr.  Systems  Accountant 

-49.091 

-1 

277 

NET  SAVINGS  $ 8,550 


MAYOR'S  COMMENTS 


LINE- 


G r oun  d_Tra n spo£tjitJ^3n_RuJ^ 

As  previously  stated  to  the tluon 

r.n «vr  s;s^:;sr  n~.. 

Assistant  are  needed  to  proce ’ ^ k to  handle  the  monthly  bill- 

We  are  also  requesting  one- C operators.  These  positions 
ings  to  the  130  ground  ^"sportat  Airport  Pollce  Officer 

are  now  filled  as  temporary  position  request  and  are  currently 

positions  were  approved  in  a and  regulations  and  conducting 

monitoring  compliance  wit 
vehicle  inspections. 

Airport  Security  Jn 

The  Airport  is  continually  striV1J^  airfield  checkpoints, 

order  to  more  closely  monitor  se^cur^y  J security  positions. 

the  Airport  is  proposing  the  to  be  conducted  at  airfiel 

These  positions  will  allow  s®  new  computerized  employee 

checkpoints.  The  Airport  x»  : ^ computerized  card  system 
identification  system.  This  Airfield  and  at  all  Board 

will  be  installed  at  all  entrances  to  th * * ^ complex  Airport 

ing  Area  checkpoint-  The  ^ a new  Permit  Bureau 

identification  systems  require 
Manager  position. 

ComalejLion^^he^out^THPASSl 

With  two  thirds  of  the  South  addl' 

f iscal  year  and  with  the needed  to  maintain  cleanliness  and 
tlonal  to  building  maintenance  - The  extensive 

other  services  related 


AIRPORTS  COMMISSION 


explanations 


?M 

Department: 

Program: 


ghjert  Object  fTU^^«lLaE5IiK:°irchange 


increase  in  restrooms  (28)  and  in  ^ ^^"^"uta^^ustodial  staff- 
--X-eirtr^tI,rrnew  ,Stro-  and  the  increased 

public  area  square  footage. 

n..„.,ew  of  Airport  productivil aJsssmS!** 

, Kp  3blG  to  insin^ 

r»  or  £ 

snr-r-  om  T^n JHfBo  =•” 

handled  per  employee  will  be 
38%  productivity  improvement. 

*,  the  revenue  side,  increased  passer 

Shied  by  a «.  = thirty-eight  new  positions 

IwISriiu  ia  relatively  small  by  comparison. 

, A survey  of  other  ma,or  d ' S ^°“%0?°s Inc^OO • while  passen- 

-r  Sncbyatn  ssr-Sz?  £«- 

in  passcngers 

in  the  last  six  years. 


LINE-ITEM  EXPLANATIONS 


L-  2°3airpokts  commission 

Department:  

Program:  


Object  Object  Title  and  Explanation  of  Change 

Principal  duties  include  overall  responsibility  for  testing  the 
mobilization  of  all  protective,  safety  and  medical  services  at  the 
Airport.  Conducts  an  extensive  and  continuous  program  of  drills 
encompassing  all  aspects  of  the  Airport  contingency  plan  that  in- 
cludes rehearsing  exercises  to  test  the  effectiveness  of  emergency 
plans  and  communications  systems.  Coordinates  the  emergency  plans 
and  exercises  with  the  airlines,  other  airport  tenants,  airport 
staff  and  emergency  planners  in  neighboring  jurisdictions  along  with 
emergency  service  representatives  from  the  State  and  Federal  govern- 
ment . 

Ref.  No.  277 

1 1675  Supervising  Fiscal  Officer  -1  1657  Sr.  Systems  Accountant 

A new  Supervising  Fiscal  Officer  - Business  & Finance  position  is 
reguested  as  a substitution.  The  Supervising  Fiscal  Officer  will  be 
responsible  to  carry  out.  develop,  interpret,  coordinate,  enforce 
policies,  methods  and  practices  relating  to  the  maintenance  of  a 
highly  complex  Airports  Commission  accounting  records  and  reporting 
system  required  by  the  Airline-Airport  lease  and  Use  Agreement. 
Among  the  City  enterprise  departments,  the  Airport  has  always  been 
the  pioneer  in  implementing  new  accounting  policies  and  procedures 
and  new  data  processing  systems.  The  Accounting  Department's 
management  and  administrative  responsibilities  have  grown  dramati- 
cally since  1981;  this  request  provides  a position  at  the  appropri- 
ate level  of  responsibilities.  The  duties  of  this  position  include 
the  supervision  of  over  thirty  staff  members;  accounting  administra- 
tion of  four  major  revenue  bond  issues  which  are  in  excess  of  $450 
million;  billing,  collection,  reporting  and  auditing  of  $150  million 
of  annual  revenues  and  expenses:  payroll  preparation  and  reporting; 
and.  development  and  implementation  of  an  Airport  management  infor- 
mation system. 


Object  Object  Title  and  Explanation  of  Change 
NEW  POSITION  REQUESTS 


Dramatic  Increases  in  Passenger  Traffic 

Since  Fiscal  Year  1980/81  the  number  of  total  terminal  passengers 
has  increased  by  41%  from  21.3  million  to  30.1  million.  In  the  last 
year  traffic  grew  by  12%  over  the  same  period  one  year  earlier. 
This  is  far  in  excess  of  the  4.5%  growth  rate  which  had  been  pro- 
jected. 

The  growth  in  passenger  traffic  has  direct  and  indirect  impacts  on 
Airport  staffing  demands  and  their  ability  to  maintain  service 
levels.  For  instance,  telephone  calls  to  Communications  increase  in 
direct  proportion  to  passenger  growth.  The  public  has  experienced 
long  delays  in  getting  calls  answered;  over  18%  of  the  callers  hang 
up  before  their  calls  are  answered.  Thus,  two  new  Communication 
Operator  positions  are  requested. 

The  Airport  passenger  growth  in  the  last  six  years  has  been  accom- 
panied by  a 50%  growth  in  the  number  of  airlines,  an  80%  increase  in 
the  number  of  ground  transportation  operators,  and  a 50%  increase  in 
concession  square  footage.  Airport  staff  has  developed  a number  of 
new  computer  systems  which  have  allowed  staff  to  avoid  adding  any 
new  staff  members  in  Accounting  and  Property  Management.  However, 
in  order  to  continue  to  increase  productivity  and  to  enhance  our 
ability  to  monitor  and  audit  tenants,  we  are  now  requesting  a new 
Senior  Programmer  to  assist  in  developing  a new  computerized  property 
management  system  and  in  developing  numerous  microcomputer  applica- 
tions. 


LINE- ITEM  EXPLANATIONS 
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Department . 
Program: 


airports  commission 


"Object  ObiecFlItlili^ 


ThP  Fmerqencv  Procedures  and 
which  is  fundamental  to  the  positio  . * h ^ t for  the  entire 

Operations  Manuals  of  thrs  ^ ^hey  are  a srgnUicant 

emergency  contingency  «s^sei£i(^tio„  requirement  and  provide  the 
Self tuning  and  ererc.se  program. 


eaiajrraffic  Control  Officers_lfi69iH^ 


Positions  Requested:  8 


■= _he 

Approximately  55,000  ^*hic1*®  ^taff '^'base^on  two  terminals 

5TS  ^ 

tional  staff  for  both  the  day  and^  9^  ^ Qf  traf£ic  control 

insure  the  safety  oi  te  ^ 198£  traffic  accidents  doubled  °ver 
staff  m the  month  of  August  198  new  positrons,  each 

same  month  in  the  ^ the  upper  and  lower  levels 

shift  would  have  three  of5x®er®  Terminals  and  two  officers  on  both 
in  front  of  the  North  and  Sout  T^  ^ international  Terminal, 

the  upper  and  lower  levels  in  s Traffic  Control  Officers 

The  California  Vehicle  Code  a tb i realizes  tremendous  savins ; y 

issue  parking  f f ^.^ttead  of  Police  Officers  to  perform 
using  Traffic  Control  Officers 
traffic  control  functions. 

Workload  Measure: 


1981/82  Current  Proposed 


Linear  feet  of  curb  space  per  officer 


688 


1,070 


688 


Object 


~0b^ect^ T TtltT^andZ^ xp lipatTpn^p £ Change. 


1879  Sr.  Programmer  Analyst  {$42,856) 


Positions  Requested: 


1874  Sr.  rroa«.o»»»«>  — — . 

The  eds  to  d Io»  ^ 

^tffm=pu^ 

be  adequately  provided  unde5.  t requested  will  support  *«ro 
additional  Sr.  Programmer  ^a  lV  nov,  Airport  revenue  wnuaUy 

annually  i-  ^ ^ _ mlcrocom- 

Since  fiscal  wev«  ‘Ih';,i;L  v.U  increase  tc • *£««  new 

«■“  rs«vr-.“5-^ 

abandoned . Shown  below  » P lon6 . 

ing  these  microcomputer  aPp 

pevenue  of  $99,000  annually  w.U  be  lost 

incomplete  b 9 $82,000  annually  because  the 

these  systems  wall  be  lost. 


1. 


2. 


7 


LINE- 


Ob]oct  Object  Title  and  Explanation  of  Change 

3541  Curator  I ($26,148)  Positions  Requested:  1 

The  Exhibition  and  Cultural  Program  requests  permanent  funding  for  a 
Curator  I position  that  is  funded  as  a Temporary  Salaries  position 
in  the  current  fiscal  year.  This  position  is  needed  to  support 
three  new  exhibition  areas  in  the  South  Terminal. 

The  duties  and  responsibilities  of  the  Curator  I position  include 
the  design  and  supervision  of  the  production  of  graphics  for  Airport 
brochures  on  art,  budget  books  and  labels  for  art  exhibitions. 
Permanent  funding  of  this  position  will  save  the  Airport  an  esti- 
mated $30,000  annually  in  outside  contractual  services  spent  for 
graphics,  the  design  of  awards  for  public  presentation  and  visual 
displays. 

A829  Mgr.,  License  & Permit  Bureau  ($44,109)  Positions  Requested:  1 

A new  position  is  requested  for  the  License  and  Permit  Bureau  which 
is  responsible  for  the  Airport's  security  identification  program.  A 
computerized  identification  card  (I.D.  card)  system  for  Airport 
security  will  be  installed  before  July  1,  1988  that  will  expand 
License  and  Permit  Bureau  functions.  Identification  cards  will  be 
issued  to  all  on-Airport  employees  including  the  major  airline 
employees  who  now  use  I.D.  cards  issued  by  the  airlines.  As  a 

result  of  the  new  system  the  License  and  Permit  Bureau's  workload 
will  increase  by  50%.  The  records  management  and  reporting  func- 
tions of  the  bureau  will  also  become  more  technical.  Additional 
responsibilities  include  drafting  rules  and  regulations  governing 
the  issuance  of  permits,  the  procedures  for  their  issuance  to  the 
public,  government  agencies,  airlines  staff,  contractors,  and  con- 
cessionaires. 


EXPLANATIONS 


AIRPORTS  COMMISSION 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 

The  License  and  Permit  Bureau  Manager  also  coordinates  Airport 
security/identification  regulations  with  those  of  the  Federal 
Aviation  Administration,  the  United  States  Customs  Service  and 
Federal  law  enforcement  agencies;  develops  procedures  for  security 
enforcement  and  determines  eligibility  for  free  speech  booth  permits. 

7368  Sr.  Radio  Technician  ($46,688)  Positions  Requested:  1 

Request  one  (1)  7368,  Sr.  Radio  Technician  position  to  adequately 
maintain  the  Airport's  growing  Radio  System. 

The  current  responsibilities  of  a 7367,  Airport  Communications  Radio 
Technician  closely  resemble  the  classification  characteristics  of  a 
7368,  Sr.  Radio  Technician.  In  addition  to  accomplishing  the  duties 
required  of  the  7367,  Radio  Technician,  the  technicians  are  often 
required  to: 

(1)  Consult  with  representatives  of  other  city  departments 

(2)  Analyze  communication  system  controls,  equipment,  circuits, 
and  devices  installed  to  prevent  malfunctions. 

(3)  Assure  that  Federal  Communications  Commission  regulations 
and  requirements  are  adhered  to  in  the  installation,  main- 
tenance and  repair  of  radio  and  communications  equipment. 

The  7368,  Sr.  Radio  Technician  position  is  needed  to  meet  the 
Communications  Department's  goals  and  plans  to  research,  analyze  and 
implement  a program  to  coordinate  and  control  tenant  radio  communi- 
cations equipment  for  the  purpose  of  eliminating  hazardous  intermod 
and  R.F.  interference  for  radio  equipment  users  at  the  Airport.  This 
is  essential  for  the  safe  operation  of  the  Airport. 


LI ME- ITEM  EXPLANATIONS 


o(v^URP0RTS  COMMISSION 

Department:  

Program: 


Object  Object  Title  and  Explanation  of  Change 

Since  the  International  and  South  Terminals  have  been  renovated  to 
meet  Energy  Conservation  Standards,  there  is  less  lighting  per 
square  foot  than  was  previously  the  case;  therefore,  there  is  a 
higher  frequency  of  maintenance  to  meet  safety  requirements.  The 
less  lighting  you  have  (Energy  Conservation)  the  sooner  you  must 
replace  each  light  bulb.  By  using  an  off-hour  shift  to  do  high 
voltage  switching  and  catch  up  lighting  work  on  the  runways,  there 
will  be  less  inconvenience  to  the  public  and  tenants  flight  delays 
will  be  greatly  reduced. 

Workload  Measure:  1981/82  Current  Proposed 

Airfield  Light  Fixtures  per  Electrician  240  500  420 

7347  Plumber  ($45,179)  Positions  Requested:  1 

There  has  been  a tremendous  increase  in  the  amount  of  plumbing  main- 
tenance required  as  the  South  Terminal  project  is  phased  in.  The 
South  Terminal  complex,  before  modernization  and  expansion,  con- 
sisted of  613,717  square  feet.  Upon  completion  the  terminal  will 
consist  of  882,912  square  feet,  an  increase  of  269,195  square  feet, 
or  a 44%  increase.  This  additional  area  will  have  extensive  fire 
protection  and  plumbing.  With  this  new  position,  the  Airport  will 
have  one  plumber  on  duty  on  the  night  shift  and  on  the  weekends. 


Object  Object  Title  and  Explanation  of  Change 

Fire  Protection:  The  existing  1983  South  Terminal  building  had  a 
single  3"  fire  protection  water  main  to  hose  reel  cabinets  only, 
with  one  3"  control  valve.  There  was  no  fire  sprinkler  protection 
in  the  terminal  building.  The  South  Terminal  building  and  the 
boarding  areas  completed  in  1987,  had  twelve  (12)  8“  fire  protection 
water  mains  supplying  the  complex.  The  system  has  eight  (8)  back 
flow  prevention  valves,  250  zone  valves,  and  150  hose  reel  valves, 
maintained  on  Crothall  Computerized  Maintenance. 

Plumbing:  The  existing  South  Terminal  in  1983  had  8 public  rest- 
rooms, consisting  of  154  plumbing  fixtures.  In  1988  there  are  28 
restrooms  with  400  fixtures  in  the  terminal  building. 

In  addition  to  the  increases  in  area  and  fixtures,  the  Airport  has 
seen  tremendous  increases  in  passenger  traffic  over  the  last  few 
years.  Thus,  more  and  more  work  has  to  be  done  off  hours  and  week- 
ends . 

5177  Safety  Officer  ($57,655)  Positions  Requested:  1 

Newly  enacted  State  and  Federal  Legislation,  requires  the  Airport  to 
have  an  comprehensive  management  program  for  the  storage,  handling, 
and  use  of  hazardous  materials.  It  is  imperative  that  this  program 
be  managed  by  a highly  trained  and  certified  safety  professional. 
This  requirement  alone  justifies  the  hiring  of  a Safety  Officer.  At 
the  Airport,  however,  this  Safety  Officer  will  have  many  other 
duties.  The  Safety  Officer  will  assess  the  quality  and  effectiveness 
of  personal  protective  equipment.  He  or  she  will  assist  section 


LINE- 


Object  Object  Title  and  Explanation  of  Change 

3.  The  current  high  accuracy  and  value  of  passenger  and  air- 
line activity  reporting  will  diminish  when  the  Air  Traffic 
Monitoring  system  fails  and  we  must  revert  to  manual  col- 
lection &>  tabulation  of  data. 

4.  Security  risks  will  increase  when  we  can  no  longer  maintain 
and  operate  the  Airport-wide  door  and  key  control  system. 

Microcomputer  Appl 1 cations 

Capital  Projects  Monitoring 
Electricity  Billing 
Air  Traffic  Monitoring 
Revenue  Forecasting 
Master  Key  Control 
Investments  Monitoring 
Traffic  Citations 
Exhibits  Inventory 
Shuttle  Bus  Scheduling 
Equipment/Supplies  Control 
Manpower  Planning/Scheduling 
International  Aviation  Database 
Legal  Case  Management 

1424  Clerk  Typist  ($43.744)  Positions  Requested:  2 

1840  Jr.  Management  Assistant  ($29,519)  1 

1630  Account  Clerk  ($22,603) 

1 

The  Airports  Commission  has  approved  new  ground  transportation 
regulations  and  imposed  new  ground  transportation  fees.  These 
actions  will  reduce  traffic  congestion,  improve  safety,  increase 
concession  revenues  and  encourage  the  use  of  mass  transit.  A unit 
of  four  police  officers,  two  clerks,  one  account  clerk  and  one  junior 


EXPLANATIONS 


206  AIRPORTS  COMMISSION 

Department:  

Program: 


Object  Object  Title  and  Explanation  of  Change 

management  assistant  are  required  to  enforce  the  ground  transporta- 
tion regulations  and  collect  fees.  The  imposed  ground  transporta- 
tion fees  are  designed  to  reduce  vehicle  circling  and  to  recover 
traffic  control  costs.  Annual  revenues  are  estimated  at  $683,000. 


2708  Custodians  ($202.493) 


Positions  Requested:  12 


The  South  Terminal  expansion  and  remodeling  will  double  the  number 
of  public  restroom  facilities.  The  public  restrooms  (numbering  28), 
house  over  400  booths  and  fixtures  and  seven  individual  nursery 
rooms.  These  Custodial  positions  are  vital  if  the  expanded  facili- 
ties are  to  be  maintained  in  a sanitary  condition.  Due  to  the 
24-hour,  7 day  a week  nature  of  this  operation,  4.2  persons  are 
required  to  fill  each  position  (3  x 4.2  = 12.6). 

Workload  Measure:  1981/82  Current  Proposed 

Square  Feet  per  Custodian  43,063  52,662  49,401 

Restrooms  per  Custodian  .89  1.31  1.23 


9240  Electricians  ($49,564) 


Positions  Requested:  1 


The  Airport  runway/taxiway  lighting  has  increased  from  2400  fixtures 
to  5000  fixtures  since  1979.  These  are  fixtures  that  must  withstand 
the  landing  forces  of  a 747  Jumbo  Jet.  Changing  a light  bulb  is  a 
30-minute  task.  Each  light  must  be  changed  2-3  times  a year.  New 
FAA  regulations  require  no  more  than  a 3%  outage  or  3 lights  in  a 
row  being  out  before  a roadway  is  mandated  for  night  time  closure. 
The  Airport  has  installed  automatic  electronic  equipment  that 
reports  directly  to  the  FAA  Tower  if  lamp  outage  exceeds  this 
amount.  Also,  there  are  two  Field  Lighting  Buildings  located  on 

opposite  sides  of  the  airfield.  These  buildings  house  60  constant 
current  regulators  compared  to  less  than  20  regulators  prior  to  1979. 
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Department:  

Program:  


Objec^PrltlT-^ 


5. 


6. 


initiates  the  planning  P|*«  ^“^t^negotiatfoni  or  emergency 
arise  from  ^ Vf  ^Vinte'sted  staff  units  that  the  pro- 

ZF's.'iz 

““^rZSZ- for  short  and  ,ong 
range  capital  and  maintenance  projects. 

Assists  the  Deputy  Director  - ^ysing. 

administrative,  engineering . sate  ! ^ lanning.  and  training 
problems;  develops  performance  Di  ision  personnel;  directs 

and  development  programs  for  Division  p 
engineering  support  services. 

„fforHvP  working  relationships  with 

employees^5  client's  .^tenants an^ ^g^tppn^nalauthorrzedre  indust ry 
asLc^ons  .*«'£«  meetings . and  before  goverr^ental  entities 
or  as  required. 

As  can  be  seen  from  ^ n*,  w ert^ely* position 

Director  of  Environmental  Control  is  an^  ^ ifcg  duties 
in  the  Airport's  organizati,  extreme  negative  consequences, 

shifted  to  other  personnel  ^fmanagement  are  expanding  at  such 
The  requirements  of  hazardous  megt  the  challenge  of  managing 

a precipitous  rate  the  i^P  other  environmental  concerns  a 

its  hazards  as  well  as  all  o our  ^ and  not  as  a function 

the  top  levels  of  management  where  £ theeJon  imperative  that  this 
of  lower  level  line  personnel,  it 
position  be  filled. 


7. 


~0bject^  Obj^ct^TjTTe^^d^xpTa^tTqn]^  __Cha_nge 

6138  industrial  Hygienist  (^51 >548) 


Positions  Requested: 


As  part  of  the  Ai rp°rt ' s ^sard0f“°  s””‘'  “STaud its^and  'surveys 
npcessarv  to  have  a trained  p This  nob  is  performed 

to  evaluate  employee  health  hazard ^exp  w0uU1  also  conduct 

by  the  Industrial  Hyg.enist.  The^Hy^  .„  hazard  corn- 

initial  and  periodic  train‘"9  emergency  release  response  and 

munications,  hazardous  matarial  TJ  „ygienist  will  give  tech- 

hazardous  waste  management  programs.  ™ the  identification, 

meal  advice  to  section  auPa™l0°  9 and  Btorago  of  hazardous 

ssssr-  — - ^t,e“ and 

procedures. 

The  Hygienist  will  coordinate  the  em^  medical 

health  monitoring  programs  W1^the  PPations  for  pesticide 
^r^atoT^  antT audiometric  examinations. 

Without  an  Indust r ia [ Hy9 iem st'(  tho  £dl‘ ^ ^ff ^r^wh ich  would  over- 
to  be  performed  by  the  A rport  * ^ prohibiting  the  Safety  Officer 
burden  ^the  Safety  ^l^'he^r^responsibilities  at  the  optima 

from  handling  all  ot 
level. 


vnn  Custodial  Su£ervUorXJli^^ 


Positions  Requested: 


Z/m  

Thr.  Custodial  Division  opPCat^s  ^nd^fou/m^or  outlying  buildings^ 

“eh.  ""his  does  not  include  vacaUo^  ««  srcU  ^ ^ each  ter- 
2718  Custodial  Supervisor  19  '<J.  level.  one  supervisor  covers 

«» « *• 23  £our  days 


1 1 


LINE-ITEM  EXPLANATIONS 
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Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 

supervision  with  accident  and  significant  incident  investigations 
and  provide  management  with  an  analysis  of  industrial  injuries  and 
recommendations  to  reduce  major  identified  trends,  the  number  of 
accidents  and  workers'  compensation  claims.  He  or  she  will  provide 
the  training  to  supervisors  on  the  principles  and  procedures  of  the 
Airport  safety  and  hazardous  materials  management  program.  He  or 
she  will  also  servo  as  co-chair  of  the  Airport's  Industrial  Safety 
Committee. 

If  this  position  is  not  filled,  there  will  be  an  increased  proba- 
bility of  accidents  and  significant  incidents.  The  Airport  will 
also  have  increased  costs  due  to  claims  and  lawsuits.  The  Airport 
will  be  exposed  to  legal  liability  and  unfavorable  publicity  if  a 
serious  event  should  indicate  that  the  Airport  was  not  in  compliance 
with  any  aspect  of  safety  or  hazardous  materials  programs.  Without 
a Safety  Officer,  the  safety  and  hazardous  materials  programs  would 
degenerate  from  an  active  to  reactive  approach. 

9260^Asst.  Deputy  Director, 

EiiviroiunfMi.il  fonti. .1  ($'.i.  H-ib)  Positions  Requested:  1 

The  Facilities  Operations  and  Maintenance  Division  of  the  Airport 
has  recently  undergone  a reorganization.  A major  component  of  that 
reorganization  was  the  development  of  a new  section  that  will  be 
responsible  for  all  of  the  environmental  concerns  and  requirements 
of  the  Airport.  This  section  is  named  Environmental  Control  and 
consists  of  approximately  70  employees.  The  position.  Assistant 
Deputy  Director-Environmental  Control  would  be  the  Manager  of  the 
Environmental  Control  Section. 


Object  Object  Title  and  Explanation  of  Change 

A portion  of  the  duties  for  the  Assistant  Deputy  Director  - Environ- 
mental Control  are  as  follows: 

1.  Directs  the  allocation,  management,  and  control  of  manpower, 
equipment,  and  material  resources  required  to  maintain  the 
Airport's  physical  plant  in  good  operating  condition  and  in 
compliance  with  environmental  control  standards  and  Airport 
plans;  directs  staff  in  the  planning,  design,  inspection,  and 
quality  control  of  project  activities  and  alterations  to  exist- 
ing Airport  facilities;  supervises  the  activities  and  operations 
of  various  assigned  sections  within  FOM. 

2.  Makes  recommendations  to  the  Deputy  Director  on  the  annual 
operating  budget;  helps  develop,  prepare,  and  maintain  a viable 
Capital  Improvement  program  budget  and  operating  budget  to  meet 
Airport  needs  and  the  requirements  of  airlines,  tenants,  the 
public,  the  FAA,  and  other  pertinent  government  agencies. 

3.  Retains,  directs  and  reviews  the  work  of  engineering  and 
environmental  consultants;  directs  the  administration  of  various 
maintenance  contracts;  assumes  administrative  responsibility  for 
monitoring  contractors'  performance  and  for  inspecting  completed 
projects  with  representatives  from  other  Divisions  and  sections, 
prepares  reports  on  completed  contracts  indicating  quality  of 
performance,  deficiencies  and  recommendations  in  resolving 
problems. 

4.  Corresponds  with  a variety  of  federal,  state,  and  local  agencies 
and  airlines  regarding  toxic  and  hazardous  materials,  water 
pollution  abatement,  operations  and  other  engineering  and  main- 
tenance areas. 
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Department: 
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Object  Object J 

7367 

9210 
8202 
8214 

9211 

9212 

9213 
9215 
9203 


ect  Title  and  Explanation  of  Change 


Radio  Technician 
Airport  Police  Officers 
Security  Guard 
Parking  Control  Officer 
Airport  Police  Sergeant 
Airfield  Safety  Officer 
Sr.  Airfield  Safety  Officer 
Airport  Police  Lieutenant 
- Sr.  Communications  Operator 


Rate  $35. 
Rate  $26. 
Rate  $16. 
Rate  $18. 
Rate  $30. 
Rate  $27 
Rate  $29 
Rate  $35 
Rate  $22 


08/hr. 

51/hr. 

86/hr. 

28/hr. 

.79/hr. 

.19/hr. 

.93/hr. 

.27/hr. 

.76/hr. 


Obfeit  ~ Object  s itle_and  Explanation  of.Chango 


vide  24-hour  security  for  t coveraqe  for  VIP  arrivals 

staffing  for  holiday  traffic  c ' procedures,  attendance 

and  departures,  follow-through  on  arrest  pro,  event  o£ 

ILEST-  ^r^t/^rshorLges  due  to  illness 
and  vacations. 


rami  ties  Operations_and_Maintenancg_Divisinn 


2708  - Custodian 

7313  - Auto  Machinist 

7381  - Auto  Mechanic 

7410  - Auto  Service  Worker 

7126  - Auto  Shop  Supervisor 

7215  - General  Laborer  Foreman 

7514  - General  Laborer 

7355  - Truck  Driver 

7328  - Operating  Engineer 

7346  - Painter 


Rate  $15. 
Rate  $27 . 
Rate  $27 
Rate  $19 
Rate  $37 
Rate  $24 
Rate  $21 
Rate  $28 
Rate  $31 
Rate  $27 


$318,680 

94/hr. 

77/hr. 

38/hr. 

,26/hr. 

.76/hr. 

.09/hr. 

.51/hr. 

.93/hr. 

.09/hr. 

.83/hr. 


Plumbers 

Carpenters 

Mail  6 Reproduction 

Service  Supervisor 

Blueprint  6 Repro.  Mgr. 

Construction  Inspector 

Building  Inspector 

- Locksmith 

- Carpenter  Supervisor 

- Steamfitter 

- Steamfitter  Supervisor 

- Chief  Stationary  Enginotu 

- Sr.  Stationary  Engineer 

- Stationary  Engineer 

- Traffic/Sign 
Maintenance  Worker 

- Airport  Electrician 

- Electricians 

- Sanitary  Engineers 


Rate  $32. 63/hr. 
Rate  $29. 93/hr. 


Rate  $22. 
Rate  $25. 
Rate  $34 . 
Rate  $37 . 
Rate  $29 
Rate  $35 
Rate  $32 
Rate  $39 
Rate  $36 
Rate  $32 
Rate  $28 


13/hr. 

05/hr. 

09/hr. 

22/hr. 

.93/hr. 

.96/hr. 

.63/hr. 

.45/hr. 

.28/hr. 

.63/hr. 

.93/hr 


7347  - 
7344  - 
1764  - 

1778 
6318 
6331 
7342  • 

7226 
7348 
7248 
7252 
7373 
7372 
7457 

9240 
7345 
6106 

These  funds  will  be  used Estate  California  Regional  Water 

age.  manpower  to  meet  the  Stat^ot  electflCians  to  keep  the 

Quality  Control  Board  reg  rs  on  the  Crash/Fire/ 

facility  oparat-onal,  Regency  ^ -P  leaks  and  sewer 

o\t"eneyPand  penance  work. 


*£“^5SL,t  .ore  accurately  anticipated  ewpendi 

tures . 


Rate  $22. 56/hr. 
Rate  $35. 61/hr. 
Rate  $32. 63/hr. 
Rate  $24. 45/hr, 
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LINE-ITEM 


Objec t Object  Title  and  Explanation  of  Change 


a week.  There  are  currently  17  Permanent  and  one  (1)  part-time  2718 
Custodial  Supervisor;  18  full-time  are  needed.  Currently,  2716 
Custodial  Assistant  Supervisors  are  required  to  work  out  of  classi- 
fication, or  one  2718  must  supervise  two  terminals.  The  expansion 
of  the  South  Terminal  will  increase  the  need  for  this  position. 

010  OVERTIME 


1987/88 


Overtime  $835,659 


100%  Request 
$956,324 


Mayor 1 s 
$910,000 


The  Airport  must  provide  24-hour  uninterrupted  service  to  its 
tenants,  carriers,  passengers  and  other  government  agencies.  In 
order  to  provide  adequate  staffing  levels  during  emergencies, 
heavy  work  loads  and  personnel  shortages  due  to  illness  and 
vacations,  the  following  divisions  are  requesting  overtime  funds 
which  will  be  used  primarily  for  but  not  limited  to  the  classi- 
fications listed  below: 

D i rector ' s Off i ce  $ 8,085 

1454  - Executive  Secretary  III  Rate  $23. 30/hr. 

1446  - Secretary  II  Rate  $18. 99/hr. 

3520  - Museum  Preparator  Rate  $19. 26/hr. 

3541  - Curator  1 Rate  $18. ll/hr. 

3542  - Curator  II  Rate  $23. 87/hr. 

3544  - Curator  III  Rate  $28. 37/hr. 

3556  - Museum  Registrar  Rate  $22. 86/hr. 

For  administrative  work  as  required  by  the  Director  of  Airports 
and  the  Airports  Commission. 
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EXPLANATIONS 


210 


AIRPORTS  COMMISSION 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 


Business 

and  Finance  Division 

$46,859 

1650 

Accountant 

Rate 

$19. 73/hr 

1220 

- 

Payroll  Clerk 

Rate 

$19. 35/hr 

1222 

- 

Sr.  Payroll  Clerk 

Rate 

$21. 30/hr 

1242 

- 

Personnel  Analyst 

Rate 

$28. 24/hr 

1426 

- 

Sr.  Clerk  Typist 

Rate 

$17. 25/hr 

1444 

- 

Secretary  I 

Rate 

$16. 39/hr 

1446 

- 

Secretary  II 

Rate 

$18. 99/hr 

1450 

- 

Executive  Secretary  I 

Rate 

$20. 79/hr 

1807 

- 

Management  Info  Syms  Tech  II 

Rate 

$17. 25/hr 

1872 

- 

Programmer  Analyst 

Rate 

$27. 32/hr 

1874 

- 

Sr.  Programmer  Analyst 

Rate 

$30. 79/hr 

1864 

- 

Sr.  Systems  & Procedures 

Analyst 

Rate 

$33. 92/hr 

1818 

- 

Management  Info  System 

Specialist  II 

Rate 

$27. 96/hr 

1203 

- 

Personnel  Technician 

Rate 

$20. 01/hr 

1802 

- 

Research  Assistant 

Rate 

$22. 76/hr 

1840 

- 

Management  Assistant 

Rate 

$21. 21/hr 

The  Accounting  Department  will  primarily  use  overtime  funds  for 
the  year-end  financial  closing.  The  Personnel  Department  will 
primarily  use  overtime  to  administer  the  Airport  personnel 
examination  program.  The  Data  Processing  Section  has  staff 
available  on-call  daily  including  weekends  to  meet  the  needs  of 
all  Airport  departments. 

Operations  Division  $502,700 

1446  - Secretary  II  Rate  $18. 99/hr. 

1450  - Executive  Secretary  I Rate  $20. 79/hr. 

9202  - Airport  Communications 
Operator 


Rate  $20. 70/hr. 


£13  j^RpoRTS  COMMISSION 

LINE-ITEM  EXPLANATIONS  Department:  _____ 

Program: 


r-Qj— 

Sgecial  Pa^Rate^eav^mgnls 

included  m the  Airport  salaries  are  *^ciallarrat' Standardization 
classifications  designate  " the  City  f.ed  duties.  Listed 

Ordinance  to  receive  special  fc  estimated  funding  required  to 

be,ow  are  the  f ^'Cat  o s^^  amounts  £or  each  class.f .cat .on 
pay  the  special  rates, 
may  vary. 


CLASSIFICATIONS 


Painters 

- Assigned  to  work  as  a Taper  gets  add.t.onal 
.50  per  hour 

Classifications: 

7346  Painter 
7242  Supervisor  I 

- Ass.gned  to  use  Sandblasting  equ.pment  - 
additional  .50  per  hour 

Classifications: 

7242  Painter  Supervisor  1 
7346  Painter 

- Bos in  Chair  - .75  per  hour 

Classifications: 

7242  Painter  Supervisor  1 

7346  Painter 

7376  Sheetmetal  Worker 

7347  Plumber 


FUNDING 


$ 2,500 


$ 2,500 


$ 5,000 


~Qb^ect~Ob^ectTT  ^t  l_e  and_Explanat  ion^  jif_Change 
CLASSIFICATIONS 

Sewage_Plant  gets  extra  pay  tor  rout.ne  daily 
contact  with  raw  sewage 


FUNDING 

$20,000 


Classifications: 

7355  Truck  Driver  - $3.00  per  a y 
7376  Sheet  Metal  Worker  • day 

7328  Operating  Engineer  • * _ l0«4  over  base 

7333  Apprentice  Stationary  Engineer 
pay  per  hour 

7514  Laborer  - $-375  per  our  hour 

7215  Laborer  Supervisor  I S-W  P 
2471  water  Quality  Chemx. P« 

6106  Sanitary  Engineer  • $ 375  per  hour 

7347  Plumber  using  Jet 

t.  375  ppr  hour 
7344  Carpenter  - P- 

i si.  Painter  - $.375  per  hour 
7346  Paintei  ~ 375  per  hour 

7381  Auto  Mechanic  - *$375p  hour 

7313  Auto  Machinist  -$.375  Phour 

7345  Electrician  - V 

lf«hSi”b^kiy,r 

Classifications:  :on<3  operator 

««  Operator 

9204  Airport  Communications  Supervisor 

dutyTn  rotf-ho°ursewal  get 

paid  usual  rate  of  pay- 

CUS18£18C^naglment  Informat.on  Systems  Analyst 


$ 3.800 


$ 1,300 
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LINE-ITEM  EXPLANATIONS 


212 


AIRPORTS  COMMISSION 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 
020  TEMPORARY  SALARIES 


1987/88  100%  Request  Mayor ' s 

Temporary 

Salaries:  $466,223  $486,223  $486,223 

Temporary  Salary  funds  will  be  used  to  cover  vacation,  sick  pay 
and/or  other  leaves  of  absence  as  well  as  short-term  special 
projects  on  an  as-needed  basis.  The  classifications  listed 
below  are  the  classifications  most  likely  to  require  coverage 
and  is  not  intended  to  be  on  all  inclusive  list: 


1229  Special  Examiner 

1446  Secretary  II 

1771  Media  Production  Specialist 

1874  Sr.  Programmer  Analyst 

2718  Custodial  Supervisor 

3417  Gardener 

5312  Surveyor 

7334  Stationary  Engineer 

7344  Carpenter 

7345  Electrician 

7346  Painter 

7347  Plumber 

7348  Stoamfitter 
7355  Truck  Driver 

7372  Stationary  Engineer 

9202  Airport  Communi cat  ions  Operator 


Object  Object  Title  and  Explanation  of  Change 

7514  General  Laborer 
8202  Security  Guard 
8214  Parking  Control  Officer 
1404  Clerk 

6318  Construction  Inspector 

9215  Airport  Police  Lt. 

9216  Airport  Police  Captain 

9226  Airport  Operations  Superintendent 

9222  Airport  Operations  Coordinator 

1426  Sr.  Clerk  Typist 

1424  Clerk  Typist 

1220  Payroll  Clerk 

1823  Sr.  Administrative  Analyst 

1840  Jr.  Management  Assistant 

1842  Management  Assistant 

1862  Systems  & Procedures  Analyst 

9920  Public  Service  Aide 

1444  Secretary  I 

2708  Custodian 

2716  Custodial  Assistant  Supervisor 

The  Airport  may  need  to  use  temporary  salary  funds  for  any 
position  depending  on  unanticipated  retirements,  resignations, 
or  emergency  requirements.  In  past  years,  the  Controller 
allowed  departments  to  use  budgeted  temporary  salaries  for  any 
positions.  However,  the  Controller  now  requires  that  depart- 
ments list  all  positions  which  might  be  funded  from  temporary 
salaries.  For  this  purpose,  reference  is  made  to  all  permanent 
positions  listed  in  the  Airport's  line-item  budget  Report  1230. 

MAYOR ' S COMMENTS 


215  AIRPORTS  COMMISSION 


LINE-ITEM  EXPLANAT IONS 


Department : 
Program: 


Ob 


Title~and  Ex^Unation  of  Change 


100  PPHTESS ION7VL  ANP  SPECIAL  SERVICES 

1987/88  100%  Request 


$297,500 
1 . nirprtor's  Office 


$370,500 


Mayor's 

$303,500 

$ 30,000 


l.j  hire  special  outside 

— and/or  spec, a!  audit  services. 


2.  cnnrpgsion  Quality  Control 


$ 10,000 


hire^an^inde^etident^f  irr^^o^condu^^co^r^sion^^ual  ity 

control  audits. 


3 Training  Consultants 


$ 10,000 


The  Business  and  Fuwncc : 0 employees.  Examples 

hire  training  sexual  Harassment  . 2)  Management 

of  such  training  are.  £ x skills  Development, 

and  Supervisory,  and  3)  Secretar 


4 . iinHercover  Surveillancg 


$ 20,000 


The  services  of  9^°™' 

r --r 'Zrzs&z  tz 

theft).  These  funds  «e  usea compa„ies.  and  terminals  as 
garage,  taxi  areas,  pnvat  illegal  activities, 

needed  to  identify  and  in  ® * that  result  in  finan- 

Such  surveillance  deters  illegal  acts  tnai 

cial  losses  to  passengers  and  the  po 


-c^ng- 

llazardous  Material?  Removal 


$ 20.000 


These  funds  -ill  he  used  ^ 

ztZ'irzzirzin  — 

$ 20,000 

Fnrjineering  Consultant 

An  engineering  consuitant  1.  needed  to  -iua, ^ ^ 

and  repairing  r°had”Y^n .^s,  which  causes  differen- 
The  Airport  is  built  °"  . cracking  of  concrete  and 

tial  settlement  problems  (e.g.. 
asphalt  pavements). 

$ 90,000 

r ide  Sharing  Consultant 
traffic  congestion. 

$102,500 

The  Airport  is  required  £0^0^°"'^ ’ chemic, Xests  and 

zr  r .e^r^s.. - d°t rjzsrs 

SiSSi  d^r^A^ht  sewage  syste.  into  the 

Bay. 


LINE-ITEM  EXPLANATIONS 


_ 214  airports  commission 

Department:  

Program: 


Object  Object  Titlo  and  Explanation  of  Change 

CLASSIFICATIONS  FUNDING 


Truck  Driver  - Heavy  Equipment  - higher  rate  of  pay  $10,652 

Classification: 

7355  Truck  Driver 

Heavy  (over  12  yards)  $1543  bi-weekly 

Assigned  to  pull  tilt  trailers  12.5tf  per  hour. 

Lead  Mechanic  - The  following  classifications  get  an 
additional  $5.00  per  day  for  taking  the  lead  on  a job.  $56,000 

Classifications: 

7342  Locksmith 

7344  Carpenter 

7345  Electrician 

7346  Painter 

7347  Plumber 

7348  Steamfitter 
7376  Sheet  Metal  Worker 
9240  Airport  Electrician 

Laborers  - Receive  an  additional  $.25  per  hour  to 
operate  pneumatic  tools  such  as  a "Chipper"  or  to 
act  as  a "Potman". 

Classifications: 

7514  Laborer 

7215  Laborer  Supervisor  I 
7404  Asphalt  Finisher 
7502  Asphalt  Worker 
3417  Gardener 


7328  Operating  Engineer 
7355  Truck  Driver 
7410  Auto  Service  Worker 
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Object  Object  Title  and  Explanation  of  Change 

Airport  Police  Officers 
POST: 


$200,000 


Upon  completion  of  POST  requirements  and  possession  of  the  POST 
Intermediate  certificate  the  following  Airport  Police  Officers  are 
entitled  to  3 % above  the  regular  base  pay.  After  completion  of  the 
POST  advanced  certificate,  these  officers  are  entitled  to  5%  above 
the  regular  base  pay. 

Bomb  Squad: 

Each  employee  in  the  classifications  listed  below  shall  be  paid  a 
premium  of  $100  per  month  when  assigned  to  the  Airport  Bomb  Squad. 

Classifications: 

9210  Airport  Police  Officer 

9211  Airport  Police  Sergeant 

9215  Airport  Police  Lieutenant 

9216  Airport  Police  Captain 


MAYOR'S  COMMENTS 


line-ite 


pb^ecQiltle^ln^ 


„„  $rm.l34  Increase 

209  OTHER  CONTRACTUAL  SERVICES 

The  other  contractual  "n- 

increases  °f  $31°'l4l  ZJs  forethethAirp9ort_ Shuttle  Bus  Contract 
crease  reflects  higher  costs  for  t P ^ Airfield  safety 

($118,000) . Auto  ^inten^eS  vice  ($45, 000),  and  free  Luggage 
vehicles  ($7,375),  Scavenger  Service  a decrease  of 

Carts  for  the  International  elevators  and  air 

$35,375  for  -^^^fie^a  in  the  net  increase, 
conditioning  systems  is  retiecce 


MAYOR'S  COMMENTS 
Approve  as  requested. 


* A3 .131  Increase 

120  OTHER  CURRENT  EXPENSES 

The  Other  Current  Renees  budget  =t  -^o^-sed 
over  the  1987-88  budget.  This  travel  reimbursefnent 

water  rates  ($42,891).  postage  ($i5.765)  . 

for  new  employees  living  in  San  Francisco 


MAYOR'S  COMMENTS 


Approve  as  requested. 


explanations 


21?  AIRPORTS  commission 

Department: 

Program:  


Object  hhjftct  Title  and  Explanation  jT^njj 

.M6  increase 

130  materials  and  supplies 

ihe  materials  an,  applies  budget  regue.t 

increase  over  the  1987-88  paint,  small 

higher  costs  of  cleaning  PP  afety  supplies.  The  overall 
tools,  minor  furnishings  supplies  includes  the  additional 

increase  of  n in  materials  and  supplies  rnci  rono„ated  South 
costs  associated  with  -rntenance  o ^ buildinq 

Terminal  complex  along  with  high  t ^ tq  Met  new  safety 

maintenance  supplies  (e.g..  a special  p 
standards) . 


MAYOR'S  COMMENTS 

Reduce  .5105,686  to  reflect  more  accurately  anticipated 

expenditures . 


LINE-ITEM  EXPLANATIONS 


AIRPORTS  COMMISSION 


216 
Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 

9 . Safety  Consultant  $ 58.000 

An  occupational  safety  program  has  been  mandated  by  the 
Airports  Commission  to  assure  that  SFIA  complies  with  all 
applicable  industrial  safety  laws  and  regulations.  The 
Commission  has  requested  a new  Safety  Consultant  position. 
If  this  position  is  approved  these  funds  can  be  deleted 
from  the  Airport  Budget. 

10.  Passenger  Survey  $ 10,000 

These  funds  will  be  used  to  hire  an  outside  consultant  to 
conduct  the  annual  passenger  survey.  Airport  staff  takes 
the  survey  information  and  compiles  a report  which  is  then 
used  to  improve  Airport  facilities  and  services. 


Obiect  Object  Title  and  Explanation  of  Change 

105  DATA  PROCESSING  SERVICE  COSTS 

1987/88  100%  Request  Mayor ' s 

$165,900  $207,300 

These  funds  will  be  used  for  maintenance  and  product  upgrades  to 
software  supporting  word  processing,  and  on-going  major  computer 
applications  on  the  Airport's  minicomputers  and  microcomputers. 
Additionally,  these  funds  provide  for  the  purchase  of  software 
and  for  professional  services  needed  to  develop  a new  property 
management  system,  personnel  management  system  and  a police 
records  system.  All  of  the  projenl  n have  been  approved  by  EIPSC. 

106  DATA  PROCESSING/WORD  PROCESSING 

EQUIPMENT  MAINTENANCE  $355,600 

1987/88  100%  Request  Mayor ' s 

$330,188  $355,600 

These  funds  will  be  used  for  the  continued  lease  and  maintenance 
of  Wang  minicomputers  and  microcomputers  supporting  word  pro- 
cessing, Distributed  FAMIS,  Distributed  BPREP,  the  Decision 
Support  Software  product  FCS/EPS  and  major  computer  applications 
essential  to  the  administration  and  operation  of  the  Airport. 

MAYOR'S  COMMENTS 

Delete  funds  for  safety  consultant  and  update  of  MIS 
plan . 


LINE  ITEM  EXPLANATIONS 


213  AIRPORTS  COMMISSION 

Department:  

Program: - 


Object  Obiect  Title  and  Explanation  of  Change 

AAAE/FAA  Airport  Management  Security  Workshop 
Phoenix,  AZ  - November  14-15,  1988 

AAAE/FAA  Airport  Safety  Seminar 
Phoenix,  AZ  - November  15-16,  1988 

International  Civil  Airports  Association  (ICAA) 

World  Congress 

Airport  Operators  Council  International  (AOCI) 

Security  Committee  Meetings 

SKAL  - Workshops,  Conferences  and  Meetings 

Airport  Operators  Council  International  (AOCI) 

Government  Affairs  Conference 

American  Association  of  Airport  Executives 
International  Airport  Conference 

Airport  Operators  Council  International  (AOCI) 

Technical  Conference  Meetings 

Air  Cargo  Facility  Meetings 

Conferences/Meetings  attended  by  Airport  Commissioners 
Airports  Official  Policy  Conference 

Northwest  American  Association  of  Airport  Executives  (NWAAAE) 

Unanticipated  Travel  for  Conferences.  Safety  Workshops  and 
Seminars  and  Meetings,  as  directed  by  the  Airports 
Commission 


Object  Obje ct  Title  and  Expl a nation  o f Change 
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£ 9 800 

Business  and  Finance  Division 

Government  Finance  Officers  Association  Conference 

International  Personnel  Management  Association  Conference 

Airport  Operators  Council  International  (AOCI) 

Technical  Committee  sponsored  by  ASCE 

Airport  Operators  Council  International  (AOCI) 

Annual  Conference 

Airport  Operators  Council  International  (AOCI) 

Economic  Specialty  Conference 

Airport  Operators  Council  International  (AOCI) 
International  Affairs  Committee 

American  Management  Association 
Human  Resources  Conference 

American  Society  for  Personnel  Administration  (ASPA) 
Western  Regional  Conference 

Data  Processing  Management  Conference 

Site  Inspection  Visits  to  Other  Airports 

Transportation  Research  Board  Annual  Conference 

Federal  Aviation  Administration 
Seminars  and  Conferences 


LINE-ITEM  EXPLANATIONS 


218 


AIRPORTS  COMMISSION 


Object  Object  Title  and  Explanation  of  Change 
1 1 1 AUTO  M I LEAGE_ ( USE  OF  EMPLOYEES'  CARS) 


1987/88 


$3,300 


100%  Request  Mayor's 


$3,790 


$3,790 


These  funds  are  necessary  primarily  because  the  Airport's 
location  outside  of  the  City.  Traveling  to  the  City  to  attend 
numerous  official  activities  and  meetings  requires  employees  to 
ment  for  'HfT'  Additionally,  employees  require  reimburse- 

sessions  T , / rr  PriV3te  automoblles  for  attending  training 
sessions  and  for  trips  to  suppliers  to  obtain  required  materials 

expenditures^  rePairS'  ^ ^ r6qUeSt  reflects  **u.l 

Division^°?S  T °"  10°  empl°yees  ^om  various  Airport 

Divisions  traveling  an  average  of  172  miles  each  annually  with 
a reimbursement  rate  of  $.22  per  mile.  y'  tn 

MAYOR'S  COMMENTS 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 


112  TRAVEL 


Travel 


1987/88 


$16,004 


100%  Request 
$29,800 


Mayor ' s 
$19,800 


The  efficient  operation  of  an  international  airport  requires 
continuing  contact  with  other  airports  of  comparable  size 
aviation  regulatory  agencies  and  professional  organizations. 

ese  funds  will  provide  travel  for  purposes  of  keeping  up  with 
recent  developments  in  airport  management  and  operations  in- 
cluding: concession  planning  and  development,  airfield  opera- 

tions, noise  abatement  methods  and  programs,  and  general 
business  and  industry  management  problems.  In  addition,  pro- 
posed Federal  and  State  legislation  often  requires  direct 
testimony  and  attendance  at  various  conferences  to  promote  and 
serve  the  City's  best  interests. 


Listed  below  are  the  travel  requests  by  section: 


Director's  Office 


$ 10.000 


Airport  Operators  Council  International  (AOCI) 

Asia  Pacific  Basin  Regional  Conference 

Airport  Operators  Council  International  (AOCI) 
Annual  Conference 

MAE  Airport  Parking /Ground  Transportation  Workshop 
Bost,  MA  - August  18-19,  1988 

AAAE  Airport  Management  Legal  Seminar 
Reno,  NV  - October  27-28,  1988 
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$ 5,000 

polities,  Qperatign_and  Maintenance 

Airport  Operators  Council  International  (AOCD 
Planning  and  Environmental  Conference 
Technical  Committee 

American  Society  of  Civil  Engineers  (ASCE) 

International  Air  Transportation  Conference 

Federal  Aviation  Administration  (FAA) 

Operations  and  Maintenance  Seminar 

Department  of  Transportation 
FAA  Grant  Administration  Seminar 

Environmental  Protection  Agency  Conference 

American  Association  of  Airport  Executives 
National  Conference 

Unanticipated  Travel  as  directed  by  the  Airports  Cormi 


MAYOR’S  COMMENTS 

Feduce  due. to  availability  of  travel  funds  in 
programmatic  budgets. 


['EM  EXPLANATIONS 


- ,C21WRP0RTS  COMMISSION 

Department: 

Program:  


o^it~obji 
113  TRAINING 


1987/88  100%_Re£iuest  Mayor^s  I 

000  $73,225  $60,000 

Training 

The  Airport  is  staffed  by  % ""rtl  essential 
cations  that  provide  many  differ  training  program  to 

that _ fun^s.  are  ava^lahle^for eSrn  J tcchniques.  Listed  below 

areethe  Airport  training  requests  by  division: 

$ 1,500 

Director's  Office 

Administrative  a^  sec^®^  seminars  or 

"ToSuid  ^0^  the  Office  of  the  Oirector  of 
Airports . 

FAA  Program  & Training  Exercises 
Airport  Community  Relations  Conference 

Pro ject^Const ruction  & Professional  Management  Seminars 

$ 19,625 

Business  and  Finance 

Training  - Staff  Development:  $5'°°° 

(Program  for  Airport  Employees) 

*-h  Civil  Service  procedures,  employees  would  be 
:Lld0enab“Airporto  hire  qualified  professionals  to 
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220 

AIRPORTS  COMMISSION 

LINE-ITEM  EXPLANATIONS 

Department: 

Program: 


Object  Object  Title  and  Explanation  of  Change 

WANG  Users  Conference 
Boston,  Mass.  - October,  1988 
Los  Angeles,  CA  - April,  1989 
Los  Angeles,  CA  - January,  1989 

American  Society  for  Training  and  Development 

Northern  California  Human  Resources  Council 

California  Public  Employer's  Labor  Relations 

Organization  Development  Network 

Unanticipated  Travel  for  Conferences,  Safety  Workshops, 

Data  Processing  Workshops  and  Seminars  or  any  other 
finance-type  conferences  or  meetings  as  directed  by  the 
Airports  Commission 

Operations  $ 5 000 

California  Specialized  Training  Institute 

Institutional  and  Municipal  Parking  Congress  Annual  Conference 
Transportation  Research  Board  Annual  Conference 


Object  Object  Title  and  Explanation  of  Change 

California  Association  of  Airpnll  Executives  Annual  Conference 
AAAE  Annual  Conference 

Airport  Ground  Transportation  Association  Annual  Conference 
Institute  of  Industrial  Engineers  Annual  Conference 
International  Association  of  Police  Chiefs  Conference 
Crash/Fire/Rescue  Seminar 

Institute  of  Transportation  Engineers  Seminars  & Conferences 

Associated  Public  Safety  Communications  Officers  (APCO) 

International  Association  of  Airport  & Seaport 
Police  Conference 

California  Peace  Officers  Conference 

California  Emergency  Services  Association 

National  Fire  Protection  Association  (NFPA) 

Annual  Convention 


Airport  Operators  Council  International  (AOCI) 


National  Emergency  Number  Association  (NENA) 


Institute  of  Transportation  Engineers  58th  Annual  Conference 
Vancouver,  British  Columbia.  Canada 

American  Public  Transit  Operators  Assoc.  Annual  Conference 
National  Fire  Protection  Association 
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Unanticipated  Travel  as  directed  by  the  Airports  Commission 
to  promote  airfield  safety,  improved  ground  transportation, 
fire  prevention,  and  earthquake  preparedness. 


& 
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airports  commission 


Object 


LINE-ITEM  EXPLANATIONS 


Department : 
Program: 


ibi  ect  nO^la  nation_gf_Change 

Criminal  Justice  Seminar  Association 
Telecommunications  Seminar 

Arizona  State  University  - Air  Crash/Mass  Casualty 
Phoenix,  Arizona 

Mr  crash/Hass  Casualty  Seminar  - Arizona  State  University 
Tempe , Arizona 

Civil  Emergency  - Earthquake  Management  Training 
National  Fire  Academy  Course 
Emergency  Preparedness  Seminar 

Northwestern  Traffic  Institute  - Evanston,  Illinois 

AT&T  Communications  Unis  Operating  System  for  Programmers 

AT&T  Communications  Fundamentals  of  the  Unix  Operating 
System  for  Users 

AT&T  Communications  Shell  Command  Language  for  Users 
AT&T  Communications  Unix  System  Administration 

Able  Communications  Customer  Service/Interpersonal 

Communications 

Learning  Dynamics,  Inc.  "Dealing  with  the  Angry  Public" 
Video  Training  System 


Obiect  ObJjctVr  nc^Fxp  ^naJt^n^gL^1^-0^^ 

Motorola  Centra  Comm  II  Console 
Motorola  Dyna  Tac  Mobile  Phone 
Motorola  Sabire  Portable 

Powerphone-Dispatchers  Desk  Reference  Manual 
Pyramid  Films  Training  Videos 
Motorola  Communications 

Federal  Aviation  Administration  (FAA)-Regional  Operational 
and  Security  Workshops 

University  of  California  - Short  Courses 

Flying  Tiger  5-day  and  2-day  Hazardous  Material  Training 
Classes 

University  of  Southern  Californ.a  - Airport  Executive 
Development  Program 

Aircraft  Incident  Management  Seminar 

Federal  Aviation  Administration  (FAA)  Security  Seminars 
Airport  Safety  & Liability  Conference 

Associated  Public  Safety  Communications  Officers  (APCO) 

California  Specialized  Training  Institute 
Management 
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Objoct  Objuct  Title  and  Explanation  of  Change 

give  on-site  instruction  in  specialty  areas;  or  to  purchase, 
rent  or  develop  training  materials  and  supplies  in  connection 
with  on-going  in-service  training  and  employee  development 
programs. 

Other  Business  and  Finance  Training:  $ 14,625 

Funds  for  Airport  accountants,  property  managers,  budget 
analysts,  financial  planners  and  personnel  analysts  to  attend 
conferences,  seminars  and/or  special  interest  workshops  spon- 
sored by  various  organizations,  such  as: 

Airport  Operators  Council  International 
American  Association  of  Airport  Executives 
American  Society  for  Training  & Development 
California  Association  of  Airport  Executives 
PC  and  Wang  Computer  Training  Classes  and  Seminars 
International  Society  of  WANG  Users  Computer  Options 
Autodesk 

Computer  Classes  - S.F.  State  University 
Institute  of  Real  Estate  Management 
International  Council  of  Shopping  Centers 
International  Right  of  Way  Association 
National  Association  of  Accountants  and 

Government  Finance  Officers  Association 
Organization  Development  Network 
American  Management  Association 
American  Society  for  Public  Administrators 
California  Society  of  Municipal  Finance  Officers 
Local  colleges  and  universities 

Funds  may  be  used  for  additional  conferences,  seminars  and/or 
special  interest  workshops  that  are  not  known  at  this  time. 


EXPLANATIONS 


- '-^AIRPORTS  COMMISSION 

Department:  

Program: 


Object  Object  Title  and  Explanation  of  Change 

Operations  $ 18,600 

Airfield  safety,  traffic  control  and  law  enforcement  services 
provided  by  the  Operations  Division  requires  attendance  at 
various  training  seminars,  conferences,  and  meetings  related  to 
Airport  safety.  Airfield,  Landside,  Control  Center,  Crash/Fire/ 
Rescue,  Airport  Police,  License  & Permit  Bureau,  and  Airfield 
Safety  personnel  participate  in  the  training  courses  described 
in  this  training  request. 

To  attain  a two-minute  response  time  as  required  for  all 
Airport  responses,  disaster  and  emergency  response  training  for 
natural  emergency  and  terrorist  situations,  aircraft  crashes, 
fires  and  hazardous  material  training  are  on-going.  There  are 
over  300  employees  eligible  for  training  in  this  division. 

Listed  below  are  organizations  sponsoring  training  seminars, 
meetings  and  conferences  currently  being  considered  for  Fiscal 
Year  1988/89;  however,  funds  should  not  be  limited  to  the  list 
since  the  agenda  for  many  seminars  have  not  been  published. 

University  of  California  - Short  Course  on  Airport  Parking, 
Planning  and  Operations 

Institutional  and  Municipal  Parking  Congress  (I.M.P.C) 
Technical  Seminar 

International  Association  of  Chiefs  of  Police  - Toronto. 
Canada 

Modesto  Criminal  Justice  Training  Center  Dispatcher 

Training  - Modesto,  CA 
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Council  on  Education  and  Management 
Wang  Education  Center 
Applied  Management  Institute 
Learning  Dynamics,  Inc. 

Honeywell  Training  Center 
Construction  Specifications  In^itute 
American  Society  of  Civil  Engineers 
Conference  of  Building.  Fire  & Safety 
Asphalt  Institute  . 

Associated  Management  Institute 
World  Expositions 

Computer  Fair,  Inc.  . n 

National  Computer  Graphics  Association 
Visual  Communications  Congress 
World  Computer  Graphics  Association 
Service  Engineering  Association 

Hedeco6 Factory  , Locksmith  Orientation,  Roanoke.  Virginia 
Golden  Gate  University 

Funds  may  be  used  for  additional  conference,  --nars  and/o 
special  interest  workshops  that  are  not  known  at  this 

S^™Bailability  of  training  funds  in 

programmatic  budgets. 


:em  explanations 


2^5  AIRPORTS  COMMISSION 

Department:  

Program:  


Object 

129  BROCHURES  / 1 10LI  DAY  PROGRAM  / ENT  ERT  A I NMENT  $12^-e- 

This  budget  request  is  the 

tinue  on-going  services  a P and  the  economic  impact 

special  brochures,  the  annu*  P long  with  brochures  for 

survey  are  included  in  promotions^^  9^  parking  des. 

handicapped  travelers.  P ' also  funded  in  this  line 

Graphics  for  public  presentations  are 

item. 

The  most  popular  program  £ ^th^ch^f  eaturef  en“  ertafner*  who 

holiday  enterta inment  program  wh^ch  supp Q,t 

perform  throughout  th.  o££icials  visiting  the 

entertainment  for  airUne  P hundreds  of  officials  and 

Airport.  The  Airport  P*a^f  uhcfmeet  with  Airport  staff.  The 
VIP’s  from  around  the  ' world  wh* ° is;  1983/84  - $17,000. 

Airport's  promotionalbudg  * 1986/87  - $23,550.  1987-88 

1984/85  - $17,000.  1985/86  - with  the  Airports  prior 

- $10,000.  This  request  is  consistent 

I year  expenditures. 


MAYOR 1 S_COMMENTS 
Approve  as  requested. 
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Object 


LIME-ITEM  EXPLANATIONS 


ORTS  COMMISSION 


Department : 
Program: 


Object  Title  and  Explanation  of  Change 

Central  Peninsula  Disaster  Association 

Federal  Emergency  Management  Agency 

JFK  Aviation  Safety  Institute 

National  Emergency  Number  Association  (NENA) 

Red  Cross  Disaster  Conferences  - San  Francisco,  CA  - 
October,  1988  & April,  1989 

University  of  Southern  California  Airport  Executive 

Development  Program 

Aircraft  Crash  & Mass  Casualty  Seminar 
California  Training  Officers  Workshop 

National  Fire  Protection  Association  (NFPA)  Annual 

Conference 

National  Fire  Academy  - Emmitsburg,  Maryland  - Open 
California  Fire  Academy 

Civil  Emergency  Earthquake  Management  Training  - CSTI 
California  Specialized  Training  Institute  - Open 

National  Fire  Academy  Course  (Emergency  Spill  Response 
Seminar) 


Obiect  Object  Title  and  Explanation  of  Change 

AAAE  Training  Workshops  & Annual  Conference 
International  Association  of  Airport  & Seaport  Police 
California  Emergency  Services  Association 
BISON  Instruments,  Inc. 

College  of  San  Mateo 

Red  Cross  (CPR)  & First  Aid 

FAA  - Identification  of  Obstructions  and  Formulas  of 
Clearances 

IATP  TWA  (Aircraft  Crash  Removal)  - Los  Angeles,  CA 

In  addition,  members  of  the  Operations  Division  staff  will  be 
required  to  visit  other  airports  to  discuss  how  new  rules  and 
regulations  impact  airport  operations  methods.  Funds  may  be 
used  for  conferences,  seminars  and/or  special  interest  work- 
shops that  are  not  known  at  this  time. 

Facilities,  Operation  and  Maintenance  Division  $33,500 

These  funds  will  be  used  to  improve  the  technical  and  manage- 
ment skills  of  staff  in  the  areas  of  the  inspection  of  facili- 
ties and  equipment,  the  treatment  of  waste  water,  identifica- 
tion and  removal  of  hazardous  materials,  the  repair  and  main- 
tenance of  air  conditioning  systems,  elevators/escalators  and 
other  mechanical  devices  requiring  specialized  training. 


Obi 


san  Nateo  "-^t^-a^n  Ire. 

P4r.“uu  rue  Chiefs'  fu-  — 

Peninsula  Training  Officers 

Peninsula  Arson  Task /"^Resources  Council 

^^ssssssr 

American  ^sphait  Inst i tut e^  Association 

Government  Finan^  s Association 

qan  Mateo  Training  Managers 
California  Public  Parking  Associatio 

California^ublic'Employ6®^11^3^^^6^3^^005  U°n 

s-ii* 

Telecommunications  As^a“°Association,  Central  Chapter 
Canfornia  ^-f^l  D fense  & Disaster  Association 

Aero  Club  of  Northern  California 

srir.  ^ 

mayor's  commits 


airports  COMMISSION 
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\ EXPLANATIONS  Department: 

Program: 


^^TobllQit^ 


201  PROGRAr^ATIC__EXPENDITyRES 

$383^538 

1.  A irpojlt_Sccur i t y Costa 

The  security  budget  request  includes  funding  for  sped 
Mrport  poUce  services  an.  training. 


$166,180 

Overtime  42,392 

Fringe  Benefits  cprvices  88,166 

Contractual  and  Other  46,000 

Training  30,300 

Materials  and  Supplies  600 

Membership  Dues  3,500 

SJtKfo*  Other  Departments 


r._  for  law  enforcement 

-iated  to 

special  events  and  cur-t  expense 

bXef  ta^sts  P-- 

evidentiary  presentations  po  M P ^ and  training  of 

inn  and  other  services  related 

Airport  bomb  and  narcotic  dogs. 

Thl3  reguest  also  funds  training  ^^^fice^  standards 
daied  by  the  State  of  Call£?"lfJ\0  other  training  (Non 
and^ training  P.O.S.T.)  -^^adiness  and  improve  1» 

EJESi  - — 


LINE-ITEM  EXPLANATIONS 
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Department : 
Program: 


Object  Object  T ltlo  and  Explanation  of  Change 

1<10  FIXED  CHARGES 

1435  FEES,  LICENSES  AND  PERMITS 

19B7/88  100%  Request  Mayor  1 s 

$ 9,600  $ 10,275  $10,275 

These  funds  will  be  used  to  reimburse  the  Airport  engineers  who 
are  required  to  be  licensed  in  order  to  perform  their  duties 
(e.g.,  stationary  engineer  licenses  for  those  who  perform  work 
on  sewage  plants);  registration  fees  with  professional  boards 
as  required  by  the  Memorandum  of  Understanding  (MOU)  between 
the  City  and  various  unions,  and  any  other  fees  that  are  re- 
quired. 

144  MEMBERSHIP  DUES 

1987/88  100%  Request  Mayor 1 s 

$ 29,781  $ 33,920  $33,920 

The  complex  nature  of  operating  an  airport  requires  membership 
in  a number  of  organizations  related  to  the  industry.  These 
organizations  provide  our  staff  with  information  on  new 
developments  in  transportation,  engineering,  finance,  safety, 
environment  and  planning.  Listed  below  are  the  organizations 
for  which  funds  are  requested: 

Airport  Operators  Council  International 
American  Association  of  Airport  Executives 
California  Association  of  Airport  Executives 
Municipal  Finance  Officers  Association 
California  Peace  Officers  Association 
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Object  Object  Title  and  Explanation  of  Change 

Survival  and  Flight  Equipment  (SAFE) 

National  Emergency  Number  Association  (NENA) 

Institute  of  Transportation  Engineers  (I.T.E.) 

Airport  Ground  Transportation  Association 
San  Francisco  Air  Cargo  Association 
American  Institute  of  Industrial  Engineers 
SKAL 

Pacific  Basin  Airport  Administrators 
WANG  Users  Group 
PC  Users  Group 

National  Fire  Protection  Association 
Construction  Specification  Institute 
American  Society  of  Heating,  Refrigeration  and 
Air-Conditioning  Engineers 
California  Council  for  International  Trade 
Society  of  American  Civil  Engineers 
National  Safety  Council 

California  Water  Pollution  Control  Association 

International  Association  of  Airport  and  Seaport  Police 

American  Society  of  Testing  Materials 

San  Mateo  County  Fire  Association 

San  Mateo  County  Dispatchers  Association 

National  Association  of  Fire  Departments 

California  Society  of  Municipal  Finance  Officers 

Aviation  Safety  Institute 

Associated  Public  Safety  Communications  Officers,  Inc.  (APCO) 

American  Management  Association 

American  Society  for  Public  Administrators 

Institute  of  Real  Estate  Management 

American  Concrete  Institute 

Institutional  & Municipal  Parking  Congress 

International  Personnel  Management  Association 

American  Society  for  Personnel  Administrators 

International  Council  of  Shopping  Centers  C2* ; 
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LINE-ITEM  EXPLANATIONS 


Department: 

Program: 


“Object  Ohject  Title  and  Explanation  of  Change 


P.E.R.S.  Conference 

Legal  Update:  Discovery,  Personnel  and  Civil  Liability 

Managerial  Update 
Leadership  Skills  for  Women 
Undercover  Investigation  Seminar 
Conflict  Management  „ 

Personnel  Issues  and  Civil  Liabilities 

I^ernaU^r Association  of  Airport  and  Seaport  Police 

fn^rTpfci^in^e^^ 
time . 


Object  Object  T 1 1 le_and^x£lanat ion  of_Change 


Out -Of -St  a t e_Tra  ininc 


workshops.  seminars  or 


Out-of-state  training.  con^r®"^itures  for  tuition,  regis- 

“n  £- food  w. 

Authorized  out-of-state  training  includes,  but  is  not  United  to 
the  following: 

Northwestern  Traffic  Institute,  Evanston^  I Uin 

International  Association  of  Chief  s of  Police,  stateUne, 

California  Narcotics  Officer's  Association  Conference. 

Nevada 

F.B.I.  Academy,  Quantico,  Virginia 
Bomb  Technician,  Huntsville,  Alabama 
Bomb  Dog  Certification,  San  Antonio,  Texas 
Narcotic  Dog  Certification,  Seattle.  Washing' ton 

F.A.A.  Aviation  Security,  Oklahoma  City,  Oklahoma  KlnqBton. 

International  Association  of  Airport  & Seaport  Pol  * g 
Jama ica 


These  funds  may  also  be  used  for  conferences  ^n^enunar., 
and/or  special  interest  workshops  that  are 
time . 

List  of  Memberships: 

San  Matoo  County  Police  Chief's  M~ci»ti°n  ^ 

California  Association  o£  P°  Record  Supervisors 

California  Bnf‘orce«nt  Background  Investigator 

Internationa^AssociatiOT^o^MrtiMLl^nd  Seaport  Police 
California  Narcotics  Officers  Association  p ) 

T»ol Rician  Investigators 
California  Peace  Officers  Association 


Noise  Abatement  Programmatic 


$1,089,899 


in 


Land  Use  Committee's  recommendation. 

Salaries  and  Fringe  Benefits 

Professional  Contractual  452,000 

Other  Services  200,000 

Home  Insulation  Program  2,200 

Travel/Training  10,000 

Materials  £>  Supplieo  24.000 

Equipment  1,000 

Public  Relations  12,000 

Property  Rental 


LINE-ITEM  EXPLANATIONS 
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AIRPORTS  COMMISSION 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 

These  fund  will  cover  material  and  supplies  including 
office  and  training  supplies,  ammunition,  minor  furnishings 
and  safety  supplies.  The  budget  also  contains  funding  for 
memberships  in  professional  organizations;  equipment  for 
training  and  workorder  payments  to  other  City  departments. 

List  of  Training  Classes  (Not  limited  to  the  following  - class 
t 1 t les  and  locations  subiect  to  change) 

P.O.S.T.  Training 

On  Site: 

P.O.S.T.  Advanced  Officer  courses,  continuing  professional 

training  or  other  specialized  or  technical  training  may  be  pro- 
vided by  contracting  with  instructors/consultants  to  provide 
on-site  training.  Instructor/consultant  fees  may  also  include 
per  diem  costs  for  food,  transportation,  lodging  and  materials. 

Off-Site; 

P.O.S.T.  Advanced  Officer  courses,  continuing  professional 

training  or  other  specialized  or  technical  training  may  be  pro- 
vided off-site.  Authorized  expenditures  for  trainees  may  in- 
clude: tuition,  registration  fees,  supplies,  food,  transporta- 

tion, and  lodging  expenses. 

Authorized  P.O.S.T.  classes  include,  but  are  not  limited  to  the 
following: 

Advanced  Officer 
Supervisory  Update 
Criminal  Investigation 
Defensive  Tactics 


Obiect  Obiect  Title  and  Explanation  of  Change 

Driver  Training 
Hazardous  Materials 
Management  Course 
Traffic  Accident  Investigation 

These  funds  may  also  be  used  for  conferences,  training,  seminars, 
and/or  special  interest  workshops  that  are  not  known  at  this 
time. 

Non-P.O.S.T.  Training 

Non-P.O.S.T.  conferences,  seminars,  workshops  and  training 
classes  are  required  to  fulfill  the  necessarily  specialized 
training  functions  of  the  San  Francisco  International  Airport 
Police.  Authorized  expenditures  may  include:  tuition,  regis- 

tration fees,  supplies,  food,  transportation,  and  lodging  ex- 
penses for  on-site  or  off-site  training. 

Authorized  Non-P.O.S.T.  classes  include,  but  are  not  limited  to 
the  following: 

NCIC  Communications  Training 

CNOA  Training  Conference 

Police  Dog  Seminar 

F.A.A.  Bomb  Dog  Training 

F.B.I.  Composite  Sketch  Artist 

Intoxilyzer  Training 

Stress  Management 

How  to  Interview  and  Hire 

Sexual  Harassment 

First  Aid 

Cardiopulmonary  Resuscitation  (CPR) 

Improving  Managerial  Effectiveness 
Interviewing  People 


Object 
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Department:  

Program:  ______ 


Object  Title  and  Explanation  of  Change 

hrea  residents . Funds  may  be  transferred I t .etween  categories 
as  needed.  Estimated  budget  detail  as  fol 


Salaries  8.  Fringe  Benefits 
San  Francisco  Fine  Arts  Museum 
Contractual  and  Other  Services 
Materials  and  Supplies 
Equipment  Purchase 
Travel 

Exhibit  Promotional  Expenses 
Travel 


$106,550 

92,400 

145,250 

39.000 

15.000 
800 

10.000 


1 


- American  Assoc,  of 
Museums  Conference 

- College  Art  Association 
Conference 

- American  Craft  Council 
Conference 

- Westweek  Design  Conference 

- Other  Travel  as  required  by  the  Airports  Commission 

. _ $716,730 

Technical  Services  

These  funds  will  be  used  to  cover  salaries,  fringe  benefits 
and  other  costs  that  cannot  be  charged  to  speci  ic  P 
projects . 


$564,730 

100,000 

30.000 

20,000 

2.000 


ipri_ol_Change 

Detail  Estimate: 

Salaries  and  Fringe  Benefits 
Contractual  Services 
Materials/Supplies 
Equipment  Purchase 
Fixed  Costs 

Activities  in  this  category  ™ IZ- 

liminary  engineering  studie  ^ d an(J  inspection  of 

struct  ion  projects,  (2)  re  * uodatinq  of  Airport 

tenant  construction:  (3)  PreP*r  tenance  of  Airport  physi- 

utility  drawings  and ^ maps;  (4 ^^tenanc^  (5) 

cal  facility  records  (eg' ' , P cies,  consultants,  and 

— - be 
transferred  between  budget  categories  as  needed. 


Bureau  of  Planning  and  Construction 
Suppo rt  Costs 


$176,690 


The  programmatic  Expenditures 

rung  and  Construction  BPC)  co"*a  |fture  001):  $45,000 

for  Permanent  Salaries  ' (Ob^ct  of  Expenditure  020):  and 

«a„s  andior  aerials 

and  supplies  and/or  equipment. 
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Objoc t Ob] ect  T 1 tip  a nd  Explanat ion  of  Change 

Implementation  of  the  Airport's  noise  monitoring  and  abate- 
ment program  requires  staff  to  monitor  and  analyze  data 
transmissions.  The  electronic  system  supporting  the  noise 
monitoring  program,  which  is  comprised  of  noise  sensors,  data 
circuits  and  computers,  is  funded  as  professional  and  other 
contractual  services.  The  Airport's  contribution  to  the  San 
Mateo  County  Roundtable  is  also  funded  in  this  request.  The 
public  relations  request  will  fund  printing  and  refreshments 
for  Airport  sponsored  meetings  to  discuss  noise  abatement 
policies.  Travel/Training  funds  are  requested  to  attend  the 
Internoise  Annual  Conference  and  four  (4)  quarterly  meetings 
of  the  Institute  of  Noise  Control.  Staff  may  also  attend 
State  of  California  aircraft  noise  monitoring  seminars.  The 
material  & supplies  request  will  fund  audio  and  computer 
tapes,  office  supplies,  minor  furnishings,  noise  complaint 
forms  and  small  tools.  The  equipment  being  requested  are 
computer  components  needed  to  upgrade  existing  noise  monitor- 
ing systems.  The  property  rental  is  for  rental  of  noise 
sensor  sites. 

3.  G rounds ide  Transportation  $458,038 

The  ground  transportation  budget  request  funds  the  monitoring 
and  regulation  of  shuttle  buses,  taxis,  courtesy  vans  and 
private  vehicles  operating  on  Airport  property. 


Personnel  and  Fringe  Benefits  $383,980 
Travel/Training  6,500 
Materials  & Supplies  1.500 
Workorders  (DPW  6 Muni)  37,500 
Contractual  Services 

(Vehicle  I.D.  Program)  50,000 


230  AIRPORTS  COMMISSION 

EXPLANATIONS 

Department: 

Program:  


Ob]ect  Ob]ect  Title  and  Explanation  of  Change 

The  administration  of  this  program  requires  law  enforcement 
and  traffic  control  personnel  to  reduce  circling  traffic  and 
accidents  by  enforcement  of  traffic  regulations.  Staffing  is 
also  required  for  the  collection  of  ground  transportation 


fees,  the 
answering 

issuance 

inquiries. 

of 

permits , 

drafting  regulations 

and 

Funds  can 

be  used 

for 

training 

and/or  travel  related 

to 

Airport  groundside  transportation  and  parking  facilities  at 
the  Airport.  The  following  list  are  examples  of  some  organi- 
zations which  Airport  staff  may  elect  to  participate  in  semi- 
nars and/or  attend  conferences. 

Institutional  & Municipal  Parking  Congress 
Institute  of  Transportation  Engineers 
Airport  Ground  Transportation  Association 
California  Public  Parking  Association 

Materials  & supplies  and  workorder  funds  are  needed  to  sup- 
port administrative  functions  related  to  the  issuance  of  per- 
mits. Contractual  services  will  fund  the  maintenance  and 
repair  of  the  vehicle  I.D.  system  used  to  monitor  Airport 
ground  transportation  traffic. 

4 . Cultural  Exhibition  Program  $409,000 

These  funds  will  be  used  to  continue  the  Airport's  adminis- 
tration of  its  exhibition  and  public  education  programs.  The 
program  is  being  expanded  tn  handle  three  new  exhibition 
areas  in  the  South  Terminal.  Airport  exhibits  of  ethnic, 
historical  and  seasonal  art  have  been  continually  praised  by 
passengers,  airline  personnel,  and  other  Airport  tenants 
because  they  greatly  enhance  the  Airport  environment  and 
provide  an  educational  resource  for  both  passengers  and  Bay 


line-item 


10.  Lpgal  Services 


$2,173/700 


Outside  Legal  Services 
Use  of  Employee  Cars 
Other  Services 
Materials  & Supplies 

Judgments /Claims 

Litigation  Expenses 
Law  Library 
City  Attorney 
Travel 


750.000 
50 

18.250 

9,000 

350.000 
55,000 

9.500 
980,450 

1.500 


The  Airport  continues  to  ore  ”!°  costs 

::fa^dntoUriedgal  services  are  inciuded  in  this  propra^at.c 
budget . 


11 . Risk  Management 


$1,860,000 


Contractual  Services 
CAO  - Insurance* 
Workers’  Compensation 


$ 65,000 

1,100,000 

695,000 


Continued  funding  f".  'budget . The  pro- 

insurance are  in  th  P 9 vlde  funding  for  safety 

consultants . The  workorder  for  risk 

management  services  is  detailed  below: 


Property 

Liability 

Boiler  S,  Machinery 

Exhibits 

Fine  Arts 

Anistics 


345.000 

650.000 
10,000 
30.000 
50,000 
15,000 


explanations 


\ _ 231!  AIRPORTS  COMMISSION 

Department: 1 

program:  ‘ 


Object  Object  Titlej_and_Ex£ianatign__gt_iingnge 

$60,000 

12 . Market  Research 

This  programmatic  fund  will ■ ' ***  pacific  Rim  coun- 

City  m its  efforts  to  increase  trade  ^ support  of  market 
tries.  In  addition,  the  **  Funds  wlU  be  used  to 

analysis  and  deveiopeent  progra  ^ baggs  needed  to  per- 
provide  access  to  several  c P several  international 

form  analysis.  Airport  staff  acoesses  ing  analy sis 

aviation  data  bases  which  stall  use  r ^ ^ & Brad_ 

of  aviation  trends  and  pr°p.  't  Pthe  official  Airline  Guide 

I " ate  .*-■ 

Maj-Upt_Research  Budget_Detail 


Contractual  Services  $15i;°5°0°0 

Travel  2.000 

Training  33,000 

Other  Services  500 

Materials  & Supplies  5,000 

Promotional  Expenses  2,000 

Equipment 


$191,218 

13.  Environmental  Control 

, w hopn  set  up  to  monitor  the  cost 
of  ^ the'^dtport^s"  employe  ^aaf  ety  and  toxic  waste  -nagement 
program. 
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LINE-ITEM  EXPLANATIONS 


23§irports  COMMISSION 

Department:  

Program: 


Object  Obioct  Title  and  Explanation  of  Change 

Since  BPC's  primary  responsibility  is  management  of  Airport 
construction  projects  most  of  BPC's  personnel  costs  are  sup- 
ported by  bond  funds.  The  programmatic  expenditures  budget 
is  for  activities  that  cannot  legitimately  be  charged  to 
bond  funds.  These  include  (1)  review  of  tenant  plans  for 
construction  within  the  terminals;  (2)  environmental  reviews 
and  evaluations  of  construction  programs;  (3)  research, 
design,  and  administrative  activities  required  in  connection 
with  the  development  of  the  new  Airport  Master  Plan,  sick, 
vacation,  comp  time  and  in-lieu  payments. 

7.  Parking  Management  $6,582,000 

The  Airport's  parking  facilities  are  managed  by  a private 
contractor,  so  all  funds  in  this  program  are  intended  for 
Contractual  Services  (Object  of  Expenditure  #109).  However, 
a portion  of  these  funds  may  also  be  used  for  materials  & 
supplies  and  equipment  if  unanticipated  purchases  are 
required.  The  contract  also  includes  the  supervision  of 
Airport  taxicab  and  van  operations. 

0.  Personnel  Examination  Program  $ 69,000 

In  order  to  closely  monitor  the  costs  incurred  for  the 
administration  of  the  Airport's  examination  program,  funds 
are  being  requested  in  the  Programmatic  Fund. 


Object  Object  Title  and  Explanation  of  Change 

Panelists  for  oral  examinations  must  be  recognized  as  ex- 
perts in  the  field  of  examination.  The  Airport  must  often 
use  outside  panelists,  some  of  whom  travel  considerable 
distances  since  they  are  typically  from  other  airports.  The 
Airport  must  reimburse  expenses  and  provide  meals  when  nec- 
essary. Estimated  budget  detail  is  shown  below: 


Overtime 

$ 1,202 

Contractual  Services 

34.000 

Other  Services 

5,000 

Materials  and  Supplies 

1,600 

Travel 

1.000 

Training 

18,000 

Equipment 

1,000 

Civil  Service  - Management 
Training 

7,198 

In  addition,  expenses  related  to  test  development  or  rental 
(copyrighted  tests)  are  expected  for  other  than  paper  and 
pencil  tests  (i.e..  Police  Series).  The  administration  of 
tests  also  can  require  special  equipment  (i.e.,  tape 
recorders)  and/or  materials  and  supplies. 

9.  Computer  Graphics  Equipment  $ 50,000 

The  Airport  will  use  theuu  funds  to  continue  leasing 
computer  graphics  hardware  and  software.  This  program  was 
approved  by  the  City's  EIPSIC  Committee.  The  entire  $50,000 
is  budgeted  in  Object  109  Other  Contractual  Services. 
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AIRPORTS  COMMISSION 


LINE-ITEM  EXPLANATIONS 


Department : 
Program: 


Object  Ob] e ct  Tit le  and  Explanation  of  Change 
2201  AUTOS /OTHER  VEHICLES 

2 7001Y  - Sedans  (5) 

27003Y  - Pickup  Trucks  (12) 

27004Y  - Utility  Truck  (7) 

2 7005Y  - Vans  (4) 

270 19Y  - Crew  Cab  Truck  (1) 

27023 Y - Boom  Truck  (1) 

27025Y  - Motorcycle  (2) 


$48,000 

$118,000 

$76,000 

$55,300 

$16,000 

$35,000 

$9,000 


The  Airport  is  requesting  funds  to  replace  32  vehicles  which  meet 
both  the  Airports  Commission  and  the  City  Purchaser's  replacement 
criteria. 


2210  REPAIR  SHOP 


27420Z  - Wood  Lathe  (1) 


$3,500 


The  wood  lathe  will  be  used  to  make  plugs  which  the  plumbers  use  for 
pipe  leaks.  It  will  also  be  used  for  furniture  repair,  tool  handle 
replacement,  plugs  for  door  lock  replacement,  etc.  This  work  is 
presently  done  by  hand  so  75%  of  production  time  will  be  saved  and 
safety  will  be  increased  by  using  the  proper  tool  for  the  job. 
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Object  Objec t T 1 t 1 e and  Explanation  of  Change 


27421Z  - Motorized  Mitre  Box  (1) 


$450 


This  mitre  box  is  required  for  the  construction  and  repair  of  pic 
ture  frames,  door  trim,  angled  cuts,  etc.  This  work  is  presently 
done  on  a table  saw  on  the  shop  floor  requiring  a trip  back  to  the 
shop  for  each  repair.  This  mitre  box  will  be  mounted  on  the  truck 
saving  travel  time. 


27422Z  - Chain  Saw  (2J 
Carpenter  Shop  (1) 


$1,250 


$625 


When  any  heavy  timber  is  broken  (guard  rails,  piers, 
etc.)  the  carpenters  are  required  to  borrow  the 
gardeners'  chainsaw  (which  is  10  years  old).  This  gas 
powered  chainsaw  will  be  designated  for  this  type  of 
work. 


Landscaping  (1) 


$625 


This  is  a replacement  for  the  gardeners'  saw  which  is 
over  ten  years  old.  The  gardeners  use  the  saw  daily  for 
cutting  limbs  and  pruning  trees  and  Airport  shrubbery. 

27423Z  - Scroll  Saw  (1) 


$1,200 


This  will  be  used  for  work  such  as  cutting  letters,  numbers,  tem- 
plates, etc.  v/hich  is  too  fine  to  do  the  on  the  band  saw. 


object  Chana, 


Environment  Control  Budget  Detai 

Salaries  & Fringe  Benefits 
Materials  & Supplies 
Travel 
Training 

Equipment 


tic  budgets  as 


$139,218 

27.000 
2.000 
8,000 

15.000 


MAYOR'S  COMMENTS 
Approve  programma 


requested . 


LINE-ITEM  EXPLANATIONS 


234IRP0RTS  COMMISSION 


Department : 
Program: 
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Object  gbject  Title  and  Explanation 


220  EQUIPMENT 


1987/88 


100%  Request 


Equipment  $695,305 
D/P  Equip.  $ 53.100 


$ 699,050 

$ 188,625 


MAYOR'S  COMMENTS ; 


Delete  funding  for  6 P.C. 's 


$699,050 

$158,125 


LINT  ITEM 


ogj^TlEiiOIti^^ 


$900 

27481V  - MedicoJ<eY_Prpara«tLiH 

, c ,11  locks  keys,  and  holders  on  the 
^ repair  and  also 

heighten  security. 


77.11  MACHINERY 

$14,000  1 

77156Z  - Mu^MeterJjJ. 

A mu-meter  measures  runway  ^ AlCP°rt 

airfield  safety.  A mu-meter  win  ° 

and  FAA  specifications.  $1,500 

7-ia->j7.  - Electric  GeneratQL_UI 

h small  unit  is  needed  to  TngTneerT  have  to  borrow  a 

- ‘ -iUbl‘  ”hen 

needed-  $6.000 

27428Z  - Accushot  RoadJjarker__QJ. 

. _ niare  lonq  runs  of  raised 
This  machine  will  permit  road  crews  a few  at  a time 

markers  on  roadways.  Currently^  the  epoxy.  you  have  only  a 

because  once  the  hardener  lS  m*xed  fore  the  mixture  of  epoxy  and 
few  minutes  to  place  the  n«rker  therefore  t ^ ^ fcwo 

hardener  is  only  made  in  small  batches, 
components  only  at  the  time  of  placement. 


airports  commission 


explanations 


237 


Department : 
Program: 


ob^To 


FIELD  EQUIPMENT 


$1,350 

27187Z  - Lawnmower  (21 

*.  gatdenerB  - — £"■  *—  t0  *" 

*3.600 

t-:  . 

. h*  collected  and  bagged  automat i 
ThlS  system  will  allow  gras*  to  * £ a great  time  savings 

cally  by  the  lawnmowers.  This 
over  present  methods. 


2215  BUILDING  SUPPORT 

$3,000 

77574 V - Washer  and  Dryer  (2j_ 

reolacement  washer/dryer  to  launder 

UnJ  s»r;  “ trrntU 

W 3 ” 

perfod  has  vorn  out  these  macMnes.  ^ 

-T ~ Diahwagherjll  q£  thcir  dishwasher  wh*ch 

cost  effective. 
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AIRPORTS  COMMISSION 


LIME-ITEM  EXPLANATIONS 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 

27424Z  - Towable  Compressor  (1)  $12,300 

This  unit  is  a replacement  for  the  hydraulic  unit  currently  being 
used.  The  current  unit  only  has  enough  power  for  the  smallest 
jobs.  The  replacement  unit  will  be  able  to  power  multiple  jack- 
hammers and  chipping  guns. 

27425Z  - Core  Drill  (1)  $4,000 

This  machine  is  used  to  core  asphalt  for  the  insertion  of  runway  or 
taxiway  lights.  Many  of  our  core  drills  are  so  old  an  existing 
drill  had  to  be  disassembled  because  it  was  the  only  way  to  get 
parts. 

27426Z  - Post^  Hole  Digger  (1)  $1 , 200 

The  existing  Post  Hole  Digger  is  about  20  years  old  and  is  very 
unreliable  and  unsafe  - the  operator  must  make  positive  action  to 
turn  machine  off. 

27 <1 50Z  - Ti g We  1 der  ( 1 ) $5,qqq 

This  equipment  uses  gas  to  do  a very  clean  weld  on  delicate  mater- 
ials like  aluminum  and  stainless  steel.  We  now  use  experimental 
rods  which  require  50%  more  time  and  cleanup  to  do  equivalent  work. 

27451Z  - Power  Sander  (1J(  $1,700 

Tli i s will  be  used  for  deburring  metals  and  rounding  sharp  edges. 
Presently,  the  Steamfitting  Shop  must  find  and  borrow  the  carpen- 
ter's sander  to  do  this  commonly  occurring  work. 


Obiect  Object  Title  and  Explanation  of  Change 

27452Z  - Saw  (3)  $10.200 

Horizontal  Band  Saw  (2)  $4 ,200 

This  will  allow  the  cutting  of  materials  too  thick  for 
the  power  shears.  It  will  also  be  used  on  prefab  mate- 
rials which  have  hardspots  causing  a safety  hazard  when 
cut  with  the  power  shears. 

Cut-off  Saw  (1)  $6 , 000 

This  item  will  be  a replacement  for  the  saw  that  is  used 
both  by  the  steamfitters  and  the  plumbers.  The  present 
machine  is  over  10  years  old  and  replacement  parts  are 
no  longer  available.  When  this  machine  goes  down,  both 
shops  are  at  a standstill.  This  item  MUST  be  replaced. 

227475Z  - Valve  Seat  Grinder  (1)  $1,300 

The  existing  valve  seat  grinder  is  over  12  years  old  and  is  con- 
stantly needing  repairs.  These  repairs  often  delay  the  work  of  the 
Auto  Shop  staff. 

27476Z  - 1/2  Ton  Electric  Chain  Hoist  (1)  $1.000 

This  hoist  would  be  used  to  lift  equipment  up  to  the  shop  bench. 
The  current  method  of  lifting  is  usually  two  strong  backs  which 
causes  strains  and  injuries.  The  hoist  should  dramatically  reduce 
those  back  injuries. 

27477Z  - Vat  24  Volt  Tester  (1)  $1,000 

This  piece  of  equipment  is  used  to  test  the  electrical  system  of  the 
large  fire  trucks  to  facilitate  trouble  shooting  and  diagnosis. 


LINE-ITEM 


7717  ELECTRICAL  1 

$1,100  1 

7777d7_-L_R/W  Cable  Tester  (2) 

t ulU  be  Usea  for  testing  insulation  and  continuity  of 
“h-h  ha=  increased  3o/- in  si" 

$3,000 

- Union  System  LiauiuLLsye^-^^-^11 

Zl er^U^ncrU'w^t^str^u^  t'at^n:  «* 

these  tests  be  supplied  annually. 

$700 

2 777-ftZ  - Hydraulic  Bearing  Puller  (lj 

. _n— «5ite  and  without  damage.  1 

This  will  allow  bearings  to  be ^ged  and  when  done  off 
When  pulled  manually,  bearings  tyof  time  and  expense.  The 

of  the  Airport  and  reduce 

generator  and  motor  down  time. 

$8,500 

27727Z  - Circuit  weaker  Tester  (U 

This  allows  for  the  testing  of : circuit 

extreme  health  Hazards  - failure 

occurs . 

, t $6 ,500 

T777-8Z  - Micro-Processor,  EkjuipmentJTestQj^ 

This  equipment  iS  t"®ed®cUrrently!  Mlf unctions  ’'must  beyhandled  by 
out side ^ consul tants611  resulting  in  high  priced  repairs  and  increased 

down  time. 


airports  commission 


explanations 


Z'6V 


Department : 
Program: 


^biect  Qbjgf^tTjrT^e^anf^j^ 


2220  COMMUNICATI ON 

$5,000 

7 77.04Z  - Phones  Cellular__j3.), 

i.  t hrpp  (3)  transportable 

The  Airport  Police  ' s response  with  mutual  aid 

cellular  phones  to  coordinat  rall-outs.  Communication  wit 

law  enforcement  agencies  in  erne *9  y Wlth  police  radios  will  be 

agencies  whose  radios  are  not  -*P^eCe.ved  Jen  radios  and  phones 
possible.  Emergency  calls  can  b These  radios  are  used  in 

are  unavailable  by  the  *•*£*?', activated  by  an  electronic 
bomb  threats  when  radio  signals  can 

detonat°r-  $4,000 

27205Z  - Phones  - Convertible  Cellular  (_J. 

The  Airport  Police  request  four  (4)  d^uary  paction  and  other 

r sX.t;  ssssz 

communications  are  either  non  e> : demand  both  radio  and 

Police  Commanders  in  charge  of  or  strike  situations, 

tf:f:rashCrre* 1“ca1l° emergencies,  regurre  cellular  telephones. 

Pian  $17,000 

777.36Z  - Radios  - Two_jjay_(81 

. . ,ot  channel  synthesized  Motorola 
The  Airport  Police  request  erght  M police  vehicles  and^the 

, (6)  will  be  usea  tut  nirk-uo  truck.  bacn 

I iX^'-A‘-t  and  County  freguen- 

I cies. 
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LIME-ITEM  EXPLANATIONS 


23$,RP0RTS 


COMMISSION 


Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change 


27577V  - Rotary  20"  Shampooers  (6) 


$10,800 


The  shampooers  are  between  5 to  7 years  old.  When  this  budget  is 
passed,  they  will  be  another  year  older.  With  their  constant  usage, 
they  need  replacement 


27578Y  - Battery  Operated  Extractor  (1) 


$8,000 


This  machine  is  over  5 years  old  and  is  no  longer  reliable.  It  is 
used  to  extract  dirt  and  grit  embedded  deep  in  the  carpet  pile. 


27579Y  .:tr  Vacuum  (9) 


$7,200 


Six  of  the  vacuums  are  old  enough  to  vote.  The  other  3 cost  more  to 
repair  each  year  than  buying  new  ones. 


2216  WATER/SEWAGE/ HEAT 


74292  Pipe  Lo<  ator  (1) 


2,500 


This  equipment  will  allow  us  to  find  obstructions  and  leaks  in 
non  metallic  pipes  very  quickly  and  accurately  vs.  the  manual 
(digging  and  looking)  methods  presently  used.  With  the  prolifera- 
tion of  plastic  pipes  on  the  Airport,  the  need  is  becoming  greater 
and  greater. 


274302  Hydraulic  Mounted  Valve  Operator  (1) 


12.000 


This  equipment  is  used  to  turn  on  and  off  the  large  valves  on  the 
new  24"  mains  supplying  the  Airport.  The  unit  is  to  be  mounted  on 
one  of  the  replacement  trucks  allowing  a more  flexible  work  force 
and  a quick  response  to  emergencies. 
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Object  Object  Title  and  Explanation  of  Change 

27431Z  - Hydraulic  Lift  (1)  $1,000 

This  lift  will  be  mounted  on  the  3/4  ton  truck  to  facilitate  the 
lifting  of  fire  hydrants  and  other  heavy  equipment  to  prevent  the 
occurrence  of  back  injuries  among  workers. 

27854Y  - Pressure  Recorder  (2)  $10,000 

This  is  part  of  an  on-going  program  to  monitor  the  pressure  in  our 
water  lines.  This  equipment  warns  personnel  when  major  pressure 
increases  occur,  allowing  us  to  head  off  major  pipe  failure. 

27855Z  - Portable  Generator  (1)  $25,000 

This  generator  is  needed  to  power  the  fuel  centrifuge  which  requires 
460  volts  a.c.  The  fuel  centrifuge  is  used  to  clean  and  test  under- 
ground fuel  tanks  (including  the  ones  supplying  central  plants). 
Many  tanks  are  going  unused  because  of  our  inability  to  properly 
clean  and  test  them.  Presently,  a generator  is  borrowed  from  the 
Electric  Shop  requiring  an  operator  and  electrician  in  attendance. 

27858Z  - Vibration  Meter  (1)  $2,000 

These  are  used  to  test  the  effect  of  vibrating  machinery  for  its 
effect  on  people  and  surrounding  structures.  Presently,  these  tests 
are  either  not  done  or  are  contracted  out,  resulting  in  safety  and 
cost  concerns. 

27874Z  - Carbon  Monoxide  Monitor  (1)  $1,650 

These  are  required  under  State  regulations  to  monitor  CO  in  the 
garage  and  terminal  areas.  Having  these  on  hand  will  facilitate  the 
rapid  investigation  of  any  complaints  of  leaks  or  poisonings.  Pre- 
sently, these  tests  are  contracted  out.  «£• 

'SgP' 


LINE-ITEM  EXPLANATIONS 
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AIRPORTS  COMMISSION 

Department:  

Program: 


Object  Object  Title  and  Explanation  of  Change 

27965Z  - Disk  (2)  $1.500 

Disk  upgrades  to  increase  capacity  of  overloaded  PCs. 

2 7 958Z  - Coaxial  Multiplexor  (2)  $.3. 800 

Wang  coaxial  multiplexor  to  attach  Permits  office  Wang  PCs  to  Wang 
VS  computer. 

27671Z  - Cable  Concentrator  (1)  $2,400 

This  cable  concentrator  with  connector  cables  will  be  used  to  sup- 
port workstations  for  added  word  processing  and  other  data  process- 
ing applications  on  the  Airport's  main  computer  system. 

227967Y  - Computer  System  (1)  $87 ,700 

The  Airport  Police  request  word/data  processing  equipment  and  soft- 
ware to  improve  their  preparation,  storage,  retrieval  and  analysis 
of  incident  and  other  written  correspondence.  The  request  includes 
software  programs  for  employee  scheduling  that  correlate  the  number 
of  calls  for  service  with  projections.  Reports  may  be  easily 
re-written  without  duplicating  the  officers  efforts,  thereby  in- 
creasing the  time  available  for  security  patrols,  investigations  and 
traffic  control. 

A system  designed  to  assist  the  Airport  Police  with  their  personnel 
scheduling  project  and  would  allow  the  collection  of  data  related  to 
calls  for  services  by  the  Airport  Police.  The  system  will  compute 
the  number  of  work  hours  (Airport  Police)  needed  to  handle  future 
calls  for  services  according  to  time  of  day  and/or  day  of  week.  The 
system  has  been  approved  by  EIPSC  as  part  of  the  1987/88  MIS  Project. 


Object  Object  T i tie  and  Explanat ion  of  Change 


27968Z  Graphic  Design  Station  ( 1 ) 


$6,975 


This  is  an  expansion  on  the  capabilities  of  our  existing  system  to 
allow  storage  of  all  signs  on  the  Airport.  Thus  any  sign  can  be 
instantly  recalled  to  be  replaced  or  repaired  without  the  need  for 
manual  reentry  of  the  sign  data. 


27969Z  - Sign  Plot t e r 


$7,850 


This  will  allow  the  manufacture  of  the  large  road  signs  on  the 
premises  rather  than  contracting  out  the  work  as  is  presently  done. 
The  cost  of  a single  large  order  of  signs  (without  even  considering 
the  transportation  and  time  costs  involved)  would  easily  pay  for  the 
system. 


2240  ORDNANCE 

27829Z  - Shotgun,  Pump  Action  (6) 


$2,400 


The  Airport  Police  request  pump  action  shotguns  to  replace  worn  out 
shotguns  in  patrol  vehicles  and  the  firing  range.  New  equipment 
will  maintain  training  standards  and  insure  that  no  personal 
injuries  will  result  from  the  use  of  faulty  equipment. 

Make:  Remington 

Model:  870  Pump-action  shotgun  with  bead  sights,  18"  barrel  and  choke 
improved  cylinder  - #5020 


LINE-ITEM  EXPLANAT I ONS 


Object  Object  Ti t le  and  Explanation  of  Change 
27240Z  - Portable  Transceiver  (I) 


$1,200 

Community  Affairs  is  requesting  a portable  radio  transceiver  that 
’’2  f capability  of  locking  in  specific  frequencies  such  as  ground 
condol,  tower  approach  and  departure  control,  as  well  as  clearance 
delivery  and  ATIS  (Air  Terminal  Information  Service).  This  portable 

d 1“  Me,USed  When  V1Slting  neighborhood  residents  and 
discussing  with  homeowners  the  reasons  certain  aircraft  flights 
occur  over  their  homes  and  neighborhoods.  On  site  monitorYng  of 
convei  sat  ions  between  the  pilot  and  the  FAA  as  well  as  the  weather 

mZ  beSt  6Xplai"  procedures  ^nd 

night  path.,  are  being  utilized  at  a particular  time.  This  radio 

could  also  be  used  as  an  emergency  back-up  on  the  airfield  when  a 
mu  ti-channe  transceiver  radio  is  required  such  as  during  a dis- 
fnl  CiCtUdl  aCCldent'  power  failure'  periodic  drill,  or  when  other 
aSabt  em°r9e,,Cy  O0mmUniCatiOn  are  eithei‘  of  service  or  n^t 


272 4 6y  - Facsimile  Machine  (1)  50Q 

=v 

^^^4^e.operati°" and  "ui  - 

— — High  SPg. gcLAudio  Cassette  Duplication  (\) 

srs.%  ffsbsB  SEf,w 

srs.s'ss  =;~  *“* 


$600 


240  AIRPORTS  COMMISSION 

Department: 

Program: 


QbJect  Object  Title  and  Explanation  of  Change  “ 

2231  DP/WORD  PROCESSING  PURCHASE  EQUIPMENT 

The  Data  Processing  equipment  includes  the  following  items: 

— 79532  - Personal  Computers/Printers/Modems  (15)  $76,400 

Wang  PCs  to  provide  word  processing  at  Custodial  offices. 

Wang  PCs  to  replace  Wang  workstations  to  increase  staff  produc- 
tivity. ^ 

IBM  PC/AT  compatibles  for: 

Traffic  accidents  reduction. 

• Crafts  time  reporting. 

Access  to  I.P.  Sharp, 
airports  information  data  base. 

Stationary  engineers'  scheduling. 

Wang  PCs 

Personnel  EEO  reporting/evaluations  tracking  (1). 

Coordination  of  personnel  assignments  to  the  Airport  Fire 
companies  (2). 

27955Z  - Personal  Computer  Connector  (2)  $2  000 

IBM/PC  connectors  to  add  Wang-VS  word  processing  to  IBM  PCs. 


LINE-ITEM  EXPLANATIONS 


AIRPORTS  COMMISSION 


Department: 

Program: 


Obiect  Object  Title  and  Explanation  of  Change 

2 7 8022  - Fence,  Chainlink  (1)  $8,000 

The  Airport  Police  request  a chain  link  fence  to  secure  B side  of 
the  police  range  from  unauthorized  persons.  The  fence  will  secure 
and  protect  a new  target  system  from  vandalism  and  theft. 

278 03Z  - Rope  Rappelling  (1)  $500 

The  Airport  Police  request  a rappelling  rope  to  scale  buildings  and 
walls  to  aid  in  the  apprehension  and  rescue  of  individuals  on  the 
Airport.  The  rappelling  rope  is  used  in  conjunction  with  the  Swiss 
seat  for  climbing. 

27804Z  - Safety  Office  (1)  $3,700 

The  Airport  Police  request  an  instant  storage  service  container  to 
be  used  as  observation/safety  office  at  the  police  range.  One  (1) 
40'  long,  8'  wide,  8'6"  high  storage  container  equipped  with  two  (2) 
side  doors  and  two  (2)  3'  x 3'  sliding  windows,  one  (1)  on  each  end 
and  opposite  the  first  door.  The  existing  structure  is  hazardous 
and  in  a dilapidated  state  (floor  rotted  and  sinking,  roof  leaks) 
and  the  building  does  not  meet  OSHA  standards. 

27805Z  - TV/Monitor  Color  (1)  $1,500 

The  Airport  Police  request  a color  TV/monitor  to  show  roll  call 
training  video  tapes  during  the  briefing  period  before  each  shift. 
The  monitor  will  be  used  for  P.O.S.T.  related  training  available  on 
videotape. 


Object  Object  Title  and  Explanation  of  Change 

27806Z  - Steel  Storage  Container  (1)  $3,200 

The  Airport  Police  request  the  purchase  of  a steel  storage  container 
for  the  Airport  Police  range  to  store  incendiary  devices  and  other 
hazardous  supplies.  Currently  these  supplies  are  transported 
between  the  Police  range  and  the  Airport  in  a vehicle. 

Make:  Storage  Container,  40'  L x 8'  W x 8'6"  H,  2393  cu.  feet 

capacity. 

Doors:  Double  wide  swing  at  one  end  with  locking  bar,  one  6'8"  x 3' 

man  door,  installed  on  side  of  container. 

Windows:  Four  (4)  3'  x 3'  sliding  windows  to  be  installed,  2 ea.  on 
sides  of  container,  4'  front  bottom  of  container  - 20' 
apart. 

27822Z  - Safe  (1)  $2Ji00 

The  Airport  Police  request  a security  safe  to  secure  and  store 
Airport  Police  handguns  and  shotguns.  Presently  the  weapons  are 
being  stored  in  metal  cabinets  with  pad  locks  and  are  vulnerable  to 
theft . 


Made:  Pro  Steel 

Model:  RD-6324 

27823Z  - Helmet  w/Microphone  (3)  $2..«5P_0 

The  Airport  Police  request  three  (3)  helmets  with  microphones  to  be 
used  while  operating  Harley-Davidson  FXRP  motorcycles.  These 
helmets  will  provide  on-going  communication  with  officers  on  traffic 
duty. 

Make:  Set  Comms./And  Safety  Helmet 

Model:  Helmet  Kit  Assembly  with  Handle  Bar  Switch/Helmet 


24  2 


LINE-ITEM  EXPLANATION 


$900 


object  ajjjrjmi^r G^ianan^^^-— 

2 /030z_-_Tear  Gas  Gun  (2) 

$2,000 

force  the  su r !ende ^ o^^arrTcaded3  slTp^ct T the  delivery  of  gas  to 
without  force.  The  surrender  nf  c F tS  °r  diSPersal  of  crowds 
conf rontat  ion  or  dangerous  entry  „ p^'Tc 

Make : S & W 

Modol:  38mm  M203A 

2/U31?_-Z_Autom«itic  Pistol  (2) 
visibility  plainclorhlr^dUSrMveiSpolicehat  "eeded  f°r  l0" 

- increased' capacity” along 

Make:  Sig-Saver  P225  Automatic  Pistol  (P6) 

•-  /ft 322  - Rifle  Silencers  (4J| 

$1,600 

The  Airport  Police  request  rifio 

S.M.A.R.I.  special  operations  inuol!  ?rS  that  are  need^  for 
takers.  Silencer  also  surpasses  muzzle  tK°  <2)  °r  m°re  hostage 

Ci,n  SUy  f-'  «»  »p,d  delivery  oTf  “co^sh^  ^ 

Make:  Seberger 

Model:  Four  «)  Remington  Model  700.308  Cal.  Ri£le 


Department : 
Program: 


airports  commission 


43 


278332  - Rifle  Scopes  < 5 ) 

$2,300 

targets  at  a distance  of 

»-  sco^ir^sT^ t 

missed  target.  3 y r property  damage  results  from  a 

Make:  Colt  AR-15  4X  Rifle  Scope 

Model:  W1302  - Black  with  Mount 

2241  FIRE  AND  SAFETY 


2J77632  - Breathing  Air  Compressor  in 


$18,000 

Crash/Fire/Rescue  requests  a fhrco 

to  fill  air  cylinders  with  oxygen  TheV^  C°°led  comPressor  used 
self-contained  breathinq  aoDaratnc  Pressure  of  the  new 

quired  to  purchase  two  years  aon  t-  psi^  that  C/F/R  was  re- 

caused frequent  breakdowns  i^our  presenT^s^05^  Standard*  haS 
present  compressor  was  designed  to  fill  L , 9®  compressor.  The 
(3000  psi).  when  the  oil  Pooled  **  ld6r  loWer  pressure  bottles 
°H  contamination  into  Leath!no  aTrrect°,r,„dbreakS  “ allows 

severe  injury  and  even  death.  9 cylinders.  This  can  cause 

2242  SAFETY 


12801Z_-  Explosive  Door  CuttPr^  ^ 


$2,300 

doors  without  pe rsonal^/nj u^y^°SA  Vpias t ic*”  e^l^  ^ barricaded 
non-metallic  surface  and  _ Plastic  explosive  attached  to  a 

efficient  method  for  removing  a^obstructton""”1'  d6V1Ce  1S  3 qU‘Ck 

Make:  Accuracy  System 

Model:  M520  for  non-metallic  doors 


LINE-ITEM  EXPI ANATIONS 


245  AIRPORTS  commission 


Department:  

Program: 


Obje ct  Object  TiTt le  and  Exp lanation  of  Chang e 

REVENUES 

900  AIRPORT  REVENUES 

Total  fees  from  Airport  concessionaires  are  expected  to  in- 
crease by  5%.  The  airlines1  share  of  the  revenue  burden  will 
be  37.5%  in  Fiscal  Year  1987/88. 

Significant  changes  in  Airport  revenues  are  explained  below. 

I n t erest  Income 

1987/88  100%  Request  Mayor's 

$6,500,000  $6,515,000  $6,515,000 

The  Airport  projects  a moderate  increase  in  yields  on  govern- 
ment backed  securities,  resulting  in  an  increase  of  54  over 
current  actuals. 

Itinerant  Air  Carriers  Fees 

1987/88  100%  Request  Mayor's 

$190,000  $337,800  $337,800 

This  projection  is  based  on  actual  activity  in  the  current 
fiscal  year. 


Object  Obj ect  T itle  and  Expl anation  of  Change 


Rental  - Outdoor  Aircraft  Parking 


1987/88 

100%  Request 

Mayor ' s 

$267,000 

$307,000 

$307,000 

An  increase  in  aircraft  parking  fees  is 

expected  in  FY  1988/89. 

Rental  - Tank  Farm  Area 

1987/88 

100%  Request 

Mayor ' s 

$124,000 

$275,000 

$275,000 

Rental  rates  for  new  ground  leases  wi 
the  current  market  value. 

11  be  ad3usted  to  reflect 

CONCESSION  REVENUE 

Passenger  growth  and 
following  concession 

inflation  will 
revenues : 

generate  increases  in  the 

Duty  Free  In-Bond 

1987/88 

100%  Request 

Mayor ' s 

$2,950,000 

$4,400,000 

$4 , 400,000 

Car  Rentals 

1987/88 

100%  Request 

Mayor's 

$10,450,000  $11,900,000 

$11,900,000 

LINE-ITEM  EXPLANATIONS 


^44  airports  commission 


Department: 

Program: 


Object  Object  Title  and  Explanation  of  Change 

27824Z  - Intoxilyzer  (1)  $7 ,600 

The  Airport  Police  request  an  alcohol  breath  analysis  machine  for 
improved  traffic  enforcement.  The  intoxilyzer  5000  and  peripherals 
is  a court  approved  alcohol  breath  analysis  machine  that  will  be 
used  to  establish  "probable  cause"  to  arrest  per  C.V.C.  13353  for 
violations  of  drunlc  driving,  both  misdemeanor  and  felony  C.V.C. 
23152  and  C.V.C.  23153  respectively.  This  would  increase  the  pro- 
secution of  violators,  while  reducing  liability  to  the  Airport  for 
false  arrest. 


2260  OFFICE  EQUIPMENT 

27600Z  - Cassette  Recorder  (1)  $800 

The  Personnel  Department  is  requesting  replacement  of  an  old 
recorder  with  a new  machine  with  dubbing  capabilities. 

27603Y  - Typewriter.  Electric  (4)  $4,000 

Replacement  typewriters  are  being  requested  for  the  License  & Permit 
Bureau,  Airfield  Safety  Officer's  Section  and  Business  and  Finance. 

27603Z  - Typewr iter.  Electric  (2)  $2,000 

The  Airport  Crash/Fire/Rescue  Department  are  requesting  new  electric 
typewriters  to  replace  very  old  manual  machines  that  are  in  dis- 
repair. These  machines  will  be  used  by  the  Airport  Fire  Marshall 
and  Firehouse  Captain  for  incident  and  personnel  reports. 


Object  Object  Title  and  Explanation  of  Change 

27675Y  - Table  with  Security  Cover  (1)  $3,000 

The  Permit  Bureau  is  requesting  a work  table  with  a locking  cover. 
This  table  is  a worktable  during  the  day  but  after  hours  the  top  is 
rolled  down  and  locked,  thereby  protecting  I.D.  badges  and  permit 
materials.  Security  for  Airport  I.D.  badges  and  parking  permits  is 
currently  a problem  that  can  be  solved  by  the  purchase  of  this  item. 

27604Z  - Microfilm  Reader/Printer  (2)  $8 , 000 

The  Airport  is  in  the  process  of  developing  a microfilm  system  to 
protect  critical  Airport  documents.  These  microfilm  readers  are 
needed  to  retrieve  and  view  the  documents  from  the  microfilm 
archives. 

2261  FURNISHINGS  AND  FURNITURES 

27607Z  - Copy  Machine  (1)  $3,000 

The  Auto  Shop  is  requesting  funds  to  replace  a small  copy  machine 
which  is  20  years  old. 

2265  TECHNICAL /LABORATORY 

27852Z  - Isco  Sampler  (1)  $5,000 

The  State  Regional  Board  requires  us  to  take  wet  weather  samples  of 
S.F.  Bay  during  the  winter  months  nial  we  are  presently  short  one 
sampler  to  be  in  compliance  with  State  regulation. 

27853Z  - Fish  Bioassay  (1)  $50,000 

New  State  regulations  effective  in  1989  require  the  Airport  to  pur- 
chase this  Fish  Bioassay  system  to  test  for  effluents  in  the  ££?• 
Bay. 


Department  Airports  Commission 

Program  Operating  Fund 

Project/WP N/A 


PERSONAL  SERVICES  CONTRACTS 


Name  of  Contractor/Purpose  Budget  Object  1987-88  Amount 
REQUI RING  CIVIL  SERVICE  APPROVAL 

Bernard  Vallegra  100  $20,000 


1988-89  Budget  Proposed  Hourly  Rate  Proposed  COLA  MBE/WBE/LBE 
$20,000  $85  None  No 


Provides  expert  consulting  service  on  pavement  management,  reasons  for  pavement  failures, 
disputes  with  construction  contractors. 


Unknown 


100  $65,000 


$58,000 


$20-35 


Acts  as  a safety  consultant/industrial  hygenist  to  guarantee  that  Airport  is  in  conformance 
with  all  State  and  Federal  regulations  relative  to  toxics,  hazardous  materials  and  Cal  OSHA 
safety  requirements,  also  responsible  for  reducing  Workers'  Compensation  claims. 


Unknown 


100 


$87,500  $102,500 


N/A 

($1500  per  test) 


None  Unknown 


None  Unknown 


The  State  of  California  has  increased  the  number  of  tests  that  must  be  done  on  industrial  waste. 

These  tests  must  be  done  by  a lab  approved  by  the  State.  At  this  time,  the  State  only  recognizes 
7 labs  as  suitable  for  testing. 

RIDES  for  Bay  Area  100  $90,000  $90,000  $26  N/A  LBE 

Commuters,  Incorporated 

To  enact  Transportation  System  Management  Program  in  order  to  reduce  parking  demands 
(employee  oriented)  and  roadway  and  traffic  congestion  and  freeway  traffic  casued  by 
employees  driving  to  work  alone. 

TSM  program  would  be  a part  of  Airport's  efforts  to  comply  with  MTC  recommendations  on  employee 
modal  splits  for  the  Peninsula  corridor. 


Unknown  100  $10,000  $10,000  Unknown  Unknown  Unknown 

Funds  are  requested  to  hire  an  independent  firm  to  conduct  the  Airport's  passenger  survey.  A new  request  for  proposal  will  be 
out  for  bid  in  Fiscal  Year  1988/89. 


LINE-ITEM  EXPLANATIONS 


airports  commission 


"I  j-  i t Object  Title  and  Explanation  of  Change 


Parking 

1987/88 

$26,500,000 

Food  & Beverage 

1987/88 
$ 3.150.000 
Gilts  & Merchandise 

1987/88 
$ 6,500,000 


100%  Request 
$29,500,000 

100%  Request 
$ 3,677,000 

100%  Request 
$ 8,090,000 


Mayor ' s 
$29,500,000 

Mayor's 

$3,677,000 

Mayor ' s 
$8,090,000 


This  revenue  projection  assumes  that  the  BoArH.no  a 
ThisCle!se  C°neSSi0n  Lease  wil1  be  awarded  by  April  1 ^988 

d::  *v34s0-000  annua,iy-  rhis 

Committee  in  October  1987  Supervisors  Governmental  Affairs 
approved  the  lllse  H°WeVeC'  the  Committee  has  not  yet 


246 

Department : 
Program: 


Object  Object  Title  and  Explanation  of  Change" 


2376B 

02/16/88 


249 


Department  purports  Commission. 

Program  Operating  Fund 

Project/WP  M/A 


PERSONAL  SERVICES  CONTRACTS 

«...  „f  rnntractor/Purpose  Budget  Object  1987-88  Mount  1988-89  Budget  Proposed  Hourly.Rate  ProposedTOyr 
REQU I R I NG  CIVIL  SERVICE  APPROVAL 


MBE/WBE/LBE  TYPE  OF  ENCUMBRANCE 


Unknown 

Consulting  services 


102 


$ 9,000 


$ 9,000 


to  assist  development  of  annual  Mis  Plan  update. 


$ 25,000 


EPS  INC.  102 

Develop  specif led  financial  reports  using  FCS/EPS  Software. 


$ 25,000 


$ 50 


$ 70 


102 


$ 45,000 


$ 45,000 


$ 55 


temporarily  assist  Airport  staff  in  development  of  approved 


Unknown 

Programming  Services  to 
new  computer  applications. 

Unknown  102  $ 26 ' 000  $ 5'°°0 

Microfilming  services  to  convert  paper  documents  to  microfiche. 

(We  expect  to  use  Purchaser's  master  contract) 


Total  Contracts  Requiring 
Civil  Service  Approval 


$ 84.000 


N/A 


None 


None 


None 


N/A 


Unknown 


Unknown 


Unknown 


Unknown 


Contract 


Contract 


Contract 


Contract 


Other  Contracts  $ 4#000 

Data  Support  Corp.  105  $ 12 

Repair  microcomputers  and  peripherals  as  needed. 

105  $ 4,500  $ 4,500 

plfellf^ran-ing  maintenance  for  Airport  electricity  billing  system. 


Wang  Laboratories  105 

Wang  Software  maintenance  service. 


$ 4,000 


DSL  105  $ 3,000 

Legalex  software  update  service  and  user  telephone  support. 


$ 7,500 

$ 1,500 


$ 75 


$ 75 


N/A 


$ 75 


Unknown 


Unknown 


N/A 


N/A 


MBE/LBE 


Unknown 


Unknown 


LBE 


TPA 


TPA 


Contract 


TPA 


$101,500 


Total  Contracts 


Nome  of  Contractor/Purpose  Budget  Obiect  1987-88  Amount  1988-89  Budget  Proposed  Hourly  Rate  Proposed  COLA  MBE/WBE/LBE 
REQU: I R I NG  C IV ] L SERVICE  APPROVAL 


Unknown  100  $30,000  $30,000  Unknown 

These  funds  are  being  requested  to  hire  special  outside  consultants  for  investigative 
and/or  special  audit  services. 

Unkown  100  0 $10,000  Unknown 

The  Business  and  Finance  Accounting  Section  requests  these  funds  to  hire  outside 
training  consultants. 


Unknown 


100 


0 $10,000 


Unknown 


Tlie  Business  and  Finance  Division  is  requesting  funding  to  hire  an  independent  firm 
to  conduct  concession  quality  control  audits. 

Burns JSecurity  100  $20,000  $20,000  N/A 


The  services  of  professional  investigators  are  required  when  specialized  skills  are  needed 
or  Airpoit  personnel  are  under  surveillance  (e.g..  in  investigation  of  baggage  theft).  These 
funds  are  used  for  surveillance  of  the  garage,  taxi  areas,  private  bus  companies,  and  terminals 
as  needed  to  identify  and  investigate  illegal  activities.  Such  surveillance  helps  to  deter 
illegal  acts  that  result  in  financial  losses  to  passengers  and  the  Airport. 


IT  Chemical 


100 


$20,000 


$20,000 


$5,000  min.  per  call 


Removal  of  hazardous  waste  materials  on  an  as-needed  basis 


Unknown 


Unknown 


Unknown 


N/A 


N/A 


Unknown 


Unknown 


Unknown 


N/A 


N/A 


TOTAL  CONTRACTS 


$370,500 


, 24b 


2395B 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  - MISC. 


1987-88 

Budget 

$2,397,080 


1988-89 

Budget  Request 
$2,470,339 


Mayor ' s 
Recommended 

$2,442,889 


For  FY  88-89,  the  miscellaneous  salaries  request  Is  for  67 
positions  and  $2,470,339.  This  represents  a net  Increase  of 
positions  and  a net  increase  of  $73,259.  The  changes  are 


detailed 

below: 

1. 

New  Positions 

$ 88,238 

2. 

Salary  Savings  Adjustment 

( 6,402) 

3. 

Additional  day  FY  87-88  reduction 

(8,577) 

$73,259 

l. 

New 

Positions 

A830 

Manager,  Hydrological  Planning 

$42,104 

1842 

Management  Assistant 

27,120 

7408 

Asst.  Powerhouse  Operator 

$19,014 

$88,238 

3 


Hetch  Hetchy  Is  requesting  3 new  positions  at  a cost  of  $88,238 
for  FY  88-89  to  meet  Its  commitments  under  the  new  power  sales 
agreements  between  the  City,  PG&E  and  the  Modesto  and  Turlock 
Irrelgation  Districts.  The  positions  are  (1)  7408  Assistant 
Powerhouse  Operator,  (a)  1842  Management  Assisatant,  and  (L) 
A830  Manager  for  Hydrologic  Planning.  These  positions  will 
enable  the  department  to  meet  the  terms  of  the  agreement  which 
requires  Hetchy  to  operate  a sophisticated  power  generation  and 
scheduling  system  that  Is  more  responsive  to  customer  demands 
than  is  currently  possible. 

The  7408  Assistant  Powerhouse  Operator  is  to  be  used  on  the  2 
P.M.  to  10  P.M.  shift  at  Early  Intake  In  order  to  make  sure  the 
load  changes  required  under  the  contract  are  met.  Currently, 
only  the  Moccasin  Powerhouse  Is  manned  24  hours  a day.  If 
there  are  any  problems  with  remote  facilities  this  requires 
that  an  operator  be  dispatched  from  Moccasin.  In  addition  with 
the  operation  of  the  Kirkwood  Powerhouse  Unit  #3  and  Moccasin 
Lowhead  Powerhouse,  the  existing  manpower  cannot  effectively 
meet  all  required  demands.  When  the  new  contracts  go  Into 


250 


XPLANATIONS 


Department : 


Hetch  Hetchy 


Program: 


Water  Supply  and  Power  Generation 


Object  Object  Title  and  Explanation  of  Change 

"Real  Time  Load  Scheduling",  In  addition  to  all  the  other 
maintenance  responsibilities,  the  department  will  need  to  have 
the  resources  to  meet  the  demands  required  under  the  new  power 
generation  and  scheduling  system. 

The  1842  Management  A33istant  is  needed  to  maintain  the 
standardized  filing  and  retrieval  system  recommended  by  Westln 
Engineering  Incorporated  (consultants).  The  department  has 
committed  time  and  money  In  order  to  Identify,  classify  and 
update  70  years  of  Hetchy  records.  In  FY  88/89  the  new  filing 
and  retrieval  system  will  be  implemented.  Without  professional 
maintenance  of  this  system  Hetchy  will  rapidly  regress  to  the 
current  situation  of  having  all  the  technical  staff  maintaining 
their  own  files  at  great  expense  to  the  City  In  terms  of  time 
and  space.  The  document  retrieval  system  Is  an  Integral  part 
of  the  planned  Improvement  In  maintenance  management  currently 
under  way. 

A830  Manager,  Hydrologic  Planning  The  Hydrological  Manager 
will  be  responsible  for  forecasting  reservoir  levels  for  the 
Hetch  Hetchy  system,  coordination  with  the  San  Francisco  Water 
Department,  and  initial  Identification  of:  1)  water  available 
for  the  generation  of  excess  energy;  2)  the  need  to  purchase 
supplemental  power  In  periods  of  low  water  availability  and;  3) 
target  reservoir  levels.  The  Individual  will  work  jointly  with 
the  Manager  of  the  Resources  Management  Program  to  prepare 
Integrated  water/power  operational  plans  based  upon  water 
requirements  of  the  SFWD  and  Hetchy's  contractual  obligations. 
Final  Operating  Plans  will  be  approved  by  the  General  Manager. 

The  Manager  Hydrologic  Planning  will  be  a member  of  the 
Water/Power  Planning  Committee.  This  committee  will  meet 
periodically  (monthly)  to  review  water  needs,  water 
availability,  and  power  commitments.  The  purpose  of  this 
monthly  meeting  will  be  to  develop  a schedule  for  firm  energy 
sales,  a declaration  of  the  availability  of  "excess  energy",  if 
any,  and  the  identification  of  power  system  operating 
constraints  dictated  by  water  system  requirements.  This  group 


LINE-ITEM  EXPLANATIONS 


25;: 


Department : 
Program: 


Hetch  Hetchy 

Water  Supply  and  Pcwor  Generation 


Object  Object  Title  and  Explanation  of  Change 


013 


EXTENDED  WORK  WEEK 


1987-88 
Budget 
$ 46.193 


1988-89 

Budget  Request 
$ 46,193 


Mayor ' s 
Recommended 

$ 46,193 


There  Is  no  increase  in  the  funding  level  of  extended  work  week 
for  FY  88-89.  Scheduling  at  the  Mocassin  Powerhouse  and 
Control  Center  requires  a sixth  day  every  third  week  totalling 
16.5  additional  shifts. 


Mayor's  Comments 


020 


TEMPORARY  SALARIES 


1987-88 

Budget 

$350,000 


1988-89 

Budget  Request 
$429,396 


Mayor ' s 
Recommended 

$409,396 


There  is  a net  increase  of  $79,396  for  Project  Operations  for 
temporary  salaries  in  FY  88-89.  The  changes  are  detailed  below: 


Salaries 
Reduction  for 
extra  day  FY  1987-88 


$81,186 

( 1.790) 
$79,396 


An  additional  $25,000  is  to  fill  behind  the  position  7126 
Superintendent  of  the  Machine  Shop  at  Moccasin  who  is  scheduled 
to  retire  on  June  30,  1988.  This  position  is  vital  in  managing 
the  maintenance  of  equipment,  vehicles,  and  the  hydroelectric 
plants  machinery  for  Project  Operations,  Temporary  funds  are 
requested  to  prevent  a long  term  vacancy  when  the  present 
incumbent  retires.  The  Incumbent  to  this  position  has  61.5 
days  of  vested  sick  leave.  This  means  that  the  position  cannot 
be  filled  with  permanent  salary  funds  until  September  26,  1988. 


Object  Object  Title  and  Explanation  of  Change 


$15,276  is  required  for  a temporary  Stationary  Engineer 
position.  Currently,  there  is  only  one  of  7372  position. 
Stationary  Engineer  Sewage  Plant  assigned  on  a permanent  basis 
to  the  Hetchy  project.  Due  to  the  stringent  requirements  of 
Proposition  65  and  County  and  State  standards  more  chlorlnators 
have  been  Installed  to  meet  water  quality  and  sewaqe  standards. 

In  addition,  the  New  Warnervllle  Complex  has  been  added  to  the 
area  and  the  sewage  and  water  system  has  to  be  maintained. 
Consequently,  the  permanent  Stationary  Engineer  cannot  maintain 
the  quality  of  work  required.  The  temporary  Stationary 
Engineer  requested  will  assist  the  permanent  Stationary 
Engineer  in  providing  proper  maintenance  for  safe  operation  of 
the  facilities  and  to  conform  to  all  county  and  State  operating 
requirements . 

$40,910  Is  requested  to  fund  a temporary  2654  Cook  and 
2706-Housekeeper.  The  cook  is  needed  to  provide  meals  and  the 
housekeeper  is  needed  to  provide  adequate  and  reliable 
housekeeping  throughout  the  various  Hetchy  Operations 
Facilities. 

During  the  past  several  years  Hetch  Hetchy  Operations  has  been 
responsible  for  providing  room  and  board  for  a consistently 
Increased  number  of  employees  who  work  In  the  outlying  areas. 
For  fiscal  1988-89  It  is  expected  that  this  level  of  work  will 
continue.  New  projects  Include  the  Holm  Powerhouse  Water 
Recovery  System  and  additional  preventive  maintenance  on  the 
generating  units  whose  reliability  Is  more  critical  under  the 
power  sale  contracts  with  PG6E  and  the  Irrigation  Districts. 

Temporary  positions  are  an  essential  part  of  Hetch  Hetchy's 
Project  Operation  Division.  The  positions  Include  a variety  of 
classes  and  are  filled  on  "as  needed"  basis  for  seasonal  work 
or  to  fill  behind  permanent  employees  who  take  vacation  or  sick 
leave.  The  amount  requested  would  allow  proper  coverage  of  all 
watershed  keeper  and  dam  operator  shifts  needed  during  the  year 


Mayor's  Comments 

Approve  partial  request  for  increase  based  on  review  of  86/87 
and  87/88  actual  expenditures. 


Object:  Object  Title  and  Explanation  of  Change 


SW  * S°  5;  tbe  focus  for  loi'9  term  water/power  optimization 
d Jr  T Manager , Hydrologic  Planning  will  conduct  and  or 

for  thesl  rl^Tr  °Pment  °f  m°del  StUdiGS  t0  be  used  as  the  basis 
> d cislons  as  well  as  be  the  focus  for  interim 

roqui remen t q " S rel?tlng  to  chan9es  in  the  identified 
requirements  occur ing  between  meetings. 


Mayor 's  ( Comments 
Deny  new  1842. 


003 


PERMANENT  SALARIES  - CRflPT 


1907  88 
Budget 
$'1,621,225 


1988-89 

Budget  Request 
$4,602,865 


Mayor  1 s 
Recommended 

$4,602,865 


The  FY  80-89  request  represents  a decrease  of  Sift  3fin  k . 
current  fiscal  year.  This  is  d..e  $18,360  below  the 

th-  add  1 1 lonal  iorklng  Say  in  ^ 1987-88  "IT  ",  C°S‘  f°r 
also  remains  at  119  Positions".  88-  The  P°Sltlon  count 


Mayor's  Comments 


LANATIONS 


Department 
Program:  _ 


Hetch  Hetchy 
Water  Supply  and  Power 


Pbject  Object  Title  and  Explanation  of  Change 


010 


OVERTIME 


1987-88  1988-89 

.gudqet Budget  Request 

$225,703  $225,703 


This  request  represents  the  same  level  of  funding  as  in  tha 

EE*  ?3 ~s  = zrzxz  to 

Centers!  * °Peratl°"  at  the  Powerhouse  and  Control 


Mayor ' s 
Recommended 

$225,703 


Mayor's  Comments 


012 


HOLIDAY  PAY 


1987-80 

Budget 

$124,249 


1988-89 

Budget  Request 
$124,249 


Mayor 's 
Recommended 

$124,249 


pTaye  is^for'the^taf^co  ^ 15  ^ f°r  « «/«.  Holiday 

Hines  and  Transit  Power  du^^/t^r^^^^J'^-ayr^6^ 


Mayor's  Comments 


LINE-ITEM  EXPLANATIONS 
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Department : 
Program: 


notch  Hetchy 

Water  Supply  and  Prwor  Generation 


Object  Object  Title  and  Explanation  of  Change 

There  are  three  components  to  the  water  rights  services: 
$150,000  will  fund  modification  of  the  existing  contract 
with  Brian  Gray  to  continue  his  attendance  of  on  going 
hearings,  assistance  in  preparing  City  testimony  and 
reviewing  reports  of  the  State  Water  Resources  Control 
Board  that  will  be  issued  some  time  in  1988.  Mr.  Gray  was 
previously  awarded  a contract  for  $100,000  which  was  used 
to  hire  consultants  in  the  areas  of  water  quality  and  water 
demand  forecasting  and  to  provide  the  necessary  technical 
research  and  data  used  in  drafting  the  tesimony.  The 
$150,000  increase  will  be  used  for  further  technical  work 
which  will  be  required  to  prepare  graphics  for  future 
testimony  presentations  to  review  the  testimony  of  other 
participants  for  response  by  the  City,  to  prepare 
additional  data  requested  by  Mr.  Gray,  and  to  pay  for 
professional  testimony  at  these  hearings. 

$50,000  - Mr.  Bonvlllian  has  been  acting  as  the 
Commission's  Washington  counsel  for  several  years  and  has 
been  invaluable  in  negotiations  with  the  Department  of 
Interior  and  Congress.  Given  the  new  movements  within  the 
Department  of  Interior  and  the  heightened  awareness  about 
the  Hetch  Hetchy  project  in  Washington,  continued  funding 
for  Mr.  Bonvlllian  assistance  is  critical. 

$50,000  - Other  legal  services.  This  amount  is  requested 
to  provide  money  to  pay  for  the  services  of  Howard, 
Nemerovski,  Canady  and  Falk  in  regards  to  new  negotiations 
with  the  suburban  customers  that  may  arise  in  light  of  any 
changes  in  law  at  the  state  and  federal  levels  to  hire 
additional  counsel  as  may  be  required  to  respond  to  as  yet 
unknown  actions  in  Sacramento  or  Washington  either  by  the 
Legislatures,  EPA,  or  Department  of  Health. 

2)  FEASIBILITY  STUDY:  Municipalization  of  PG&E  Facilities  - 
$150,000 

CONTRACTOR:  To  be  announced  through  RFP 

Purpose:  During  PUC  consideration  of  the  new  long  term 

power  sale  and  purchase  contracts  with  PG&E,  Modesto  and 
Turlock  Irrigation  Districts,  Commission  members  expressed 
interest  in  exploring  the  costs  and  benefits  of  further 
municipalization  of  PG&E  facilities.  The  department 
requests  professional  service  funding  to  begin  analysis  of 
the  feasibility  of  municipalization.  The  full  costs  of 


Object:  Object  Title  and  Explanation  of  Change 

these  analyses  cannot  yet  be  determined.  The  $150,000 
requested  would  provide  at  a minimum  for  the  first  phase  of 
these  studies:  an  assessment  of  the  data  assembled  to  date 
and  a recommendation  for  a work  plan  and  cost  estimate  for 
additional  work  necessary  to  allow  the  Commission  to  make 
decisions. 

3 ) Electric  Rate  Consultant  Services  - $90,000 

CONTRACTOR : Call  Company 

Purpose:  To  assist  the  department  on  evaluating  changes  in 

PG&E ' s and  district  contracts,  to  handle  contractual 
disputes  as  they  arise,  and  to  establish  a contract  history 
file  for  defense  in  possible  future  litigation  cases. 

4 ) Power  Forecasting,  Scheduling  and  Dispatching  Sytem  - 
$100,000 

CONTRACTOR:  To  be  determined  through  RFP 

Purpose  Training  of  personnel  and  monitoring  and  refining 
of  the  computerized  power  forecasting  and  load  control 
systems.  Additional  on  site  support  as  required  to 
implement  the  new  power  contracts. 

5 ) Runoff  Prediction  Improvements  - $50,000 

CONTRACTOR:  To  be  determined  through  RPP 

Purpose:  Develop  a predictive  model  to  better  determine 

snow  runoff  capabilities.  A statistical  evaluation  of  60 
years  of  snow  data  is  required  to  aid  prediction  of  future 
runoff  from  snow  data. 

6 ) V ldeotape  Presentations  - $9,000 

CONTRACTOR:  To  be  determined  through  RPP 

Purpose:  These  funds  will  provide  consultation  services  to 

aid  departmental  personnel  in  the  development  of 
appropriate  videotape  material  for  public  education  of 
Hetch  Hetchy  and  its  environment.  In  an  age  where  the 
general  public  is  aware  of  environmentally  sensitive 
Issues,  and  because  several  Hetch  Hetchy  facilities  are 


OkigSE  ob-1ect:  Title  and  Explanation  of  Change 


Mayor 1 s 
Recommended 
$1,976,516 


Mayor 's  Comments 

reduction  In  miscellaneous  salaries. 


060 


1907-80 

Budget 


$2,061,861 


FRINGE  BENEFITS 


1988-89 

Budget  Request 

$1,987,628 


092 


OVERHEAD 


1907-88 
Budget 
$ 160,904 


1988-89 

Budget  Request 
$851,017 


Mayor's 

Recommended 

$851,017 


haS  re™  $851 ,019  for  city 
W 1 52-00  approved  AprU ?8 ill??* \$69°'113'  Ordinance 
revenues  other  than  general  fund  to  lnrf  ^epfrtments  funded  by 
requests  amounts  to  suppoi  t rh„  n lude  *n  their  budget 

rendered  and  facilities  to  be  C°StS  °f  serv^es  to 

Agencies.  provided  by  General  Fund 


Mayor ' s Common t s 


XPLANATIONS 


Department:  I,efcch  Hetchy 

Program:  Water  Supply  and  Power  Generation 


5 


QbJect  Object  Title  and  Explanation  of  Change 


102 


PROFESSIONAL  SERVTCPc; 


1987-88 
Budget 
$ 250,000 


1988-89 

Budget  Request 
$649,000 


Mayor ' s 
Recommended 

$599,000 


services^which'is^a^.OOO^or^than5^! ^ professio"al 

The  professional  services  are  detaUe^  as  foU^sf 15031  year’ 
1J  -ater  Rights  Program  - $250,000 

S5  " i-K:  -- 

(National  Audobon  and  the  Racinel  n C°Ur  * declsions- 

board  decided  in  December  1986 “deCision)  the  control 
could  be  subject  to  realloraM^  h eVen  pre~1914  rights 
water  plan  to  be  dLelooeS  d ?"  35  part  °f  the  State's 
Challenges  to  San  Francisco' frights6  Bay~Delta  hearln9s. 
have  been  raised  by  Congressman  Lehm  Under  the  Raker  Act 

crJt^r^fr^  Sta-  -eni°n  JS/ST  ^ 

the  high  quality  water  provided f San  Francisco ' s right  to 
system.  These  LdVuin  k by  the  Hetch  Hetchy 
and  technical  consultants  t*  USed  for  the  necessary  legal 
State  water  Resources  Cont  ade9uately  in  the 

Francisco  Bay/San  Joaquin  Delf803^  Hearln9s  on  the  San 
Francisco's  Sater  Supply  DeUa  and  t0  defend  Sa" 


Object  Object  Title  and  Explanation  of  Change 


rplated  Corums  outside  of  San  Francisco  for  the  purpose  of 
exchanging  ideas  and  comparing  problem  solving  techniques  in 
matters  relating  to  energy  conservation,  power  rates  and  sales, 
water  rights  and  resources  planning,  A significant 
travel  will  be  for  San  Francisco's  participation  in  the  State 
water  organizations  and  in  the  Bay  Delta  hearings.  The  money 
will  be  used  for  trips  to  Washington  and  Sacramento  to  protect 
the  City's  water  rights  on  both  the  legislative  and 
administrative  level.  Business  and  professional  meeting  to 
attend  include: 


No.  of 

organization  Persons  Location  Cost. 


1.  California  Water  Resources 

Association  1 

2.  California  Municipal  Utilities 

, . , 11  bn 

Association 

3.  American  Public  Power  Association 

4.  California  Cooperative  Snow 

Surveys 

Estimated  Cost:  $4,500 

Transportation  ___ 500 

Expenses ^btolal  " _ 

0 T0A 

5.  Local  Bay  Area  Colleges 
for  instructions  in  Micro- 
circuit  equipment  function 
and  repairs. 


Cost:  475 

6.  State  Water  Organizations  and 

Bay  Delta  hearings  $14,000 

Cost : 


TOTAL 


$20,475 


Mayor ' s Comments 


Reduce  to  $5000.  which  should  provide  sufficient  funding  for 
necessary  travel. 


X PLANATIONS 


256 


l letch  lletchy 

Department:  - 

Program:  Water  Supply  and  Pcwer  Generation 


Object 


Object  Title  and  Explanation  of  Change 


113 


TRAINING 


1987-88 
Budget 
$ 17,081 


1988-89 

Budget  Request 
$ 17,081 


Mayor ' s 
Recommended 
$17  ,081 


The  FY  88  89  request  for  Training  is  the  same  as  current  “®cal 
year.  The  purpose  of  training  Is  to  insure  the  professional 
growth  and  productivity  of  the  department  s employees.  One  or 
more  employees  will  be  sent  to  the  following: 

Electro-Test  Technical  S chop Is  - $3,000 

The  following  courses  are  required  to  properly  train  Project^ 
ooerations  staff.  These  individuals  operate  and  maintain  power 
transmissions,  line  carrier,  telephone,  revenue  meter  ng  and 
pipeline  monitoring  equipment.  It  1=  a"tlclpatn< that  there 
will  be  some  problems  requiring  Inmedlateattcn, Ion  tor  which 
factory  vendor  personnel  will  not  be  available  The’e,°e^ 
in  returning  power  generation  equipment  to  service  could  cos 
the  City  as  much  as  $500.000/day  in  lost  revenues. 

clerical  Support  Training  - $400 

These  funds  will  allow  Mocassin  support  staff  to  attend  one 

f,  ^r$S™pt£e9  ‘ At tendance^ should* Improve 

rental  foVm^hTeS.rn  conjunctions. 

ptr<;t  Aid  Training  - $300 

,.  . Huai  l f v fifty  (80)  employees  as  Medic  First 

•bds  zxstztxz  r.«.. 

assistance. 


L I N E - I TEM  EXPLANATIONS 


Hetch  Hetchy 


Department: 

Program:  Water  Supply  and  Pcxver  Generation 


Object  Oblect  Title  and  Explanation  of  Change 

located  In  protected  areas  (eg.  Yosemite  National  Park, 
Stanislaus  National  Forest  within  the  wild  and  Scenic  River 
corridor  of  the  Tuolumne  River),  we  believe  it  is  essential 
that  the  City  enter  into  an  active  campaign  of  public 
education  to  enhance  our  public  image  in  Tuolumne  County. 

Mayor  * s Comments 

Unspecified  $50,000  reduction;  however,  the  budget  for 
municipal iznt Ion  study  is  to  remain  at  $150,000. 


106  DP/WP  MAINTENANCE  CONTRACTS 

1987-88  1988-89 

Budget  Budget  Request 

$400  $ 7,500 

There  Is  an  increase  of  $7,100  for  data  and  word  processing 
equipment  maintenance  for  equipment  approved  in  FY  87-88  for 
the  power  scheduling  system  and  maintenance  of  existing 
equipment  for  which  warranting  expire. 

Mayor ' s Commei i ts 


]09  OTHER  CONTRACTUAL 


1987-88  1988-89 

Budget  Budget  Request 

$ 152,687  $153,687 

The  FY  88  09  request  for  other  contractual  services  is 
increasing  by  $1,000  over  the  current  fiscal  year.  The 
increase  in  funds  will  be  used  to  subscribe  to  DIALOG,  which  is 
a computerized  library  offering  abstracts  of  printed  source 
material  In  a broad  range  of  subject  matter,  including  the 
Electric  Power  Research  Institute  Library  of  publications 


Mayor 's 
Recommended 

$153,687 


Mayor ' s 
Recommended 

$7,500 


Object  Object  Title  and  Explanation  of  Change 


Total  cost  includes  $150  for  required  documentation  and 
personnel  training,  with  the  balance  alloted  for  on-line  use 
time.  Other  contractual  services  under  this  object  include 
garage  rental,  pest  control,  office  and  other  equipment 
maintenance,  laundry  services,  ambulance  service,  scavenger 
services,  copying  machine  and  office  and  other  equipment 
rentals,  outside  auto  maintenance,  and  calibration  of  testing 
and  metering  equipment. 


Mayor's  Comments 


111 


AUTO  MILEAGE 


1987-88 
Budget 
$ 300 


1988-89 

Budget  Request 
$ 300 


Mayor ' s 
Recommended 

$300 


For  FY  88-89,  there  is  no  increase  in  the  amount  requested  for 
auto  mileage  reimbursement  for  employees  using  personal 
vehicles  in  performing  city  business. 


Mayor's  Comments 


112 


TRAVEL 


1987-88 
Budget 
$ 1.856 


1988-89 

Budget  Request 
$ 20,475 


Mayor ' s 
Recommended 

$5,000 


The  FY  87/88  request  for  travel  has  increased  by  $18,619  over 
the  current  fiscal  year.  Funds  are  for  one  or  more  employees 
to  attend  industrial  engineering  seminars  and  other  power 


L INE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

Machine  Vibration  Analysis,  I & II  ~ $3,5U 

the  vibration  institute.  The  purpose  of  this 

course  is  to  expose  participants  to  f =J*  *“h ^UM 
vibration  analysis  using  single  and  dual  channel  FFT 
analyzers.  Course  attendance  Is  critical  to  maintain  the 
reliability  of  the  Hetch  Hetchy  system. 

Hydraulic  Governor  School  - $800 

?s=.tS  SSr  £«::—■•  - 

personnel  have  had  no  formal  Instructions  In  the  operation  and 
maintenance  of  the  Woodward  Hydraulic  Governing  Syste  . 

with  the  advent  of  the  new  rate  structures  and  penalties  to  be 
forthcoming  in  1988.  it  is  Important  that  the  employees 

be  approximately  $900. 

The  request  includes  full  tuition  of  $328/person  plus 
$ 100/ per son/class  for  food  and  lodging. 


Mayor's  Comments 
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E X PLANATIONS 

Department : Hetch  Uotdiy 

Program;  Water  ^Upplv  and  Power  Generation 


Object  Ohject  Title  and  Explanation  of .Change 


120 


OTHER  CURRENT  SERVICES 


1987-88 
Budget 
$ 53.016 


1988-89 

Budget  Request 
$ 53,016 


Mayor ' s 
Recommended 

$53,016 


The  FY  88-89  request  for  other  current  services  is  the  some  as 
current  year.  Services  Include  loca.  field  expenses  freight . 
postage,  subscriptions,  printing,  and  subsistence  costs. 


Mayor  1 s Comment s 


123 


TELEPHONE 


198788 

Budget 

$106,300 


1988-89 

Budget  Request 
$112,985 


Mayor  * s 

Recommended 

$112 ,985 


links  that  are  required  tor  the  system  to  operate. 


Mayor 1 s Comments? 


L I N E - I T E M 


Oljjfict  Object:  Title  and  Explanation  of  Change 
CPR  Training  - $315 

These  funds  provide  on-slte  Cardio- Pulmonary  Resuscitation 
(CPR)  training  for  up  to  100  Hetch  Hetchy  employees  by  the 
Tuolumne  County  CPR  Committee.  The  employees  require 
certification  equivalent  to  the  American  Red  Cross  Basic  Life 
Support  certificate. 

Urvlvo rslty  of  California,  Davis  - $250 

Provides  University  of  Cal lfornla-Davls  training  for  one  person 
in  the  handling  of  hazardous  materials  and  hazardous  waste. 

This  Individual  has  responsibility  for  transmitting  the 
Information  learned  to  Operations  Division  personnel  involved 
in  the  handling  of  hazardous  materials  and  hazardous  waste. 

Electric  Power  Research  Institute  - $750 

Tuition  and  related  expenses  for  up  to  eight  (8)  staff  members 
to  attend  bl  annual  seminars  on  hydro-electric  power  production 
sponsored  by  the  Electric  Power  Research  Institute. 

American  Water  Works  Association  - $1000 

These  funds  provide  meals  and  lodging  for  two  (2)  persons  to 
attend  seminars  associated  with  bi-annual  meetings  of  the 
Cal ifornia- Nevada  Section  of  the  American  Water  Works 
Association.  This  Is  a national  professional  association,  and 
its  seminars  provide  the  latest  technical  information  In  all 
phases  of  water  distribution. 

M lasting  and  Explosives  Seminar  - $1,000 

These  funds  will  allow  three  individuals  to  attend  a blasting 
and  explosives  technology  seminar,  presented  by  Don  Harris  and 
Associates,  In  Murphy,  CA.  This  seminar  is  required  to 
maintain  the  skill  levels  of  the  Hetch  Hetchy  personnel 
required  to  handle  blasting  materials. 

Safety  Welding  Training  - $300 

These  funds  provide  specific  training  for  Hetch  Hetchy 
personnel  in  welding  and  cutting  safety  as  it  relates  to 
materials  used  at  Project  Operations. 


X P L A NATIONS 
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Department : 


Hetch  Hetchy 


Program:  Water  Supply  and  Pcxver  Generation 


Object  Object  Title  and  Explanation  of  Change 


Licensing,  Backflow  Prevention  - $500 

These  funds  allow  one  person  to  attend  a week-long  ACWA  seminar 
(held  at  various  places  in  California  each  year)  to  obtain  a 
current  license  in  the  testing  of  backflow  prevention  devices. 
It  is  mandatory  that  Hetch  Hetchy  have  at  least  one  employee 
holding  this  license  in  order  to  meet  State  requirements. 

Cable  Fault  Locating  School  - $1,500 

These  funds  provide  specialized  training  for  two  line  crew 
members  in  locating  electrical  faults  in  underground  cabling. 
This  course  is  essential  to  minimize  cable  outage  time, 
especially  at  Early  Intake  generating  facility. 

Continuing  Education,  Stationary  Engineer  - $300 
These  funds  provide  continuing  educations  for  the  stationary 
engineers,  who  are  responsible  for  and  must  be  licensed  in  both 
sewage  treatment  and  water  purification  for  Hetch  Hetchy.  It 
is  imperative  that  his  skills  keep  abreast  of  changes  in 
procedures  in  order  to  maintain  Hetch  Hetchy  facilities  without 
risking  possible  water  pollution. 

Continuing  Education,  Media  Services  - $500 
These  funds  provide  continuing  education  to  keep  Project 
Operations  Media  Services  Specialist  current  with  new  media 
techniques  available  field  in  order  to  optimize  Hetch  Hetchy' s 
media  production. 

Continuing  Education,  Watershed  Keepers  - $300 
These  funds  are  requested  to  allow  five  (5)  Watershed  Keepers 
and  their  supervisor  to  attend  one  (1)  class  each  at  Columbia 
College,  Columbia  CA  to  prepare  for  and  obtain  Water  Treatment 
Certification.  All  Watershed  Keepers  are  required  to  monitor 
chlorine  treatment  of  domestic  water. 

Seminars,  National  Electric  Coll  - $1,500 
Tuition,  fees  and  related  expenses  for  two  (2)  employees  to 
attend  a five-day  seminar  on  testing  and  repair  of  hydro- 
generators in  Seattle.  Washington  National  Electric  Coil,  the 
sponsor,  is  an  acknowledged  leader  in  the  specialized 
maintenance  and  repair  of  rotating  electrical  machinery. 

Hetch  Hetchy  income  is  totally  dependent  on  reliable  operation 
of  all  on-line  generators.  Generator  failure  will,  as  of 
January  1988,  result  in  penalties  of  no  less  than  $250,000/day 
in  lost  revenue. 


LINE- I TEM  EXPLA 


Object  Object  Title  and  Explanation  of  Change 


watershed  Protection  $876,880 

a)  continuance  of  Watershed  Protection 

and  maintenance  of  Roads  & Trails  $327,300 

b)  This  is  an  increase  of  $576,939 

over  the  current  year  for  Watershed 
Protection.  The  breakdown  is  as 
fol lows: 

Hetch  Hetchy  Entrance  Station:  $132,000 

This  facility  is  essential  to  the  protection  of  O’ Shaughnessy 
Dam.  The  physical  presence  of  a staffed  kiosk  on  a dead  end  road 
is  a significant  deterrent  to  would-be  vandals.  The  park  will 
staff  the  entrance  on  a 24-hour  basis  during  the  busy  season. 

Tuolumne  Meadows:  $168,500 

12  watershed  protection  rangers  are  needed  in  the  Tuolumne 
Meadows  area.  This  is  the  most  heavily  used  area  of  upper 
watershed.  It  is  also  the  largest  trailhead  area  of  the 
Sierra  Nevada,  and  is  second  in  summer  activity  only  to  Yosemite 
valley.  One  of  the  largest  campgrounds  in  the  National  Park 
Service  is  located  here  along  with  many  concessionaire 
activities.  Although  many  restrictions  are  in  place  to  prevent 
pollution  of  the  watershed  in  this  area,  the  ability  in  manpower 
to  ensure  against  much  of  this  activity  is  unavailable.  The  YNP 
will  provide  a supervisory  ranger,  who  serves  as  an  Upper 
Tuolumne  Watershed  Manager  with  a staff  of  rangers,  whose  primary 
duties  are  to  monitor  and  enforce  resource  regulations  affecting 
the  Tuolumne  and  tributary  sources. 

Watershed:  $95,000 

A seasonal  maintenance  person  is  needed  to  monitor  water  quality, 
maintain  campground,  clean  restrooms  and  pick  up  litter  at  Hetch 
Hetchy.  Extended  Ranger  coverage  of  Hetch  Hetchy  Campground,  as 
well  as  double  coverage  five  days  per  week  for  surrounding  area, 
is  also  needed. 


ATI  0 NS 
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Hetch  Hetchy 

Department : 

Program:  Water  supply  and  Pcv/er  Generation 


3 ject  Object  Title  and  Exp  i. mat  Ion  of  Change 


Backcountry:  $100,000 

10  watershed  protection  rangers  are  needed  in  the  backcountry. 

These  personnel  would  be  supervised  by  the  Backcountry  Manager, 
who  Is  responsible  for  all  patrol  areas  beyond  the  six  to  ten 
mile  distance  from  trallheads  and  frontcountry  developments. 

This  would  include  the  Tuolumne  River  corridor  west  of  Glen 
Aulln,  and  north  of  the  river,  as  well  as  areas  such  as  Ireland 
Lake  and  higher  lakes  and  streams  to  the  south.  These  rangers 
would  patrol  the  river  corridor  on  a daily  basis  as  well  as  other 
popular  backpacking  areas  between  Tuolumne  and  Hetch  Hetchy. 

White  Wolf:  $30,000 

This  area  is  quite  active  as  a popular  trailhead  and  backcountry 
area.  Three  watershed  rangers  are  requested  to  closely  monitor 
camping  activity  In  the  Ten  Lakes  Basin  and  Morrison  Creek 
drainage . 

Lake  Eleanor  and  Kibble  Lake:  $24,000 

With  the  opening  of  the  road  across  the  Cherry  Lake  Dam  and  the 
extension  of  trailhead  parking  ever  closer  to  Kibble  Lake,  these 
areas  are  experiencing  vastly  increased  use  and  resource 
degradation.  Two  watershed  protection  rangers  and  support  are 
required . 

Total  $907,270 

GRAND  TOTAL  $2,056,390 


Mayor's  Comment s 


LINE-  I T E f 


Object  Object  11  tie  and  Explanation  of  Change 


130 


MATERIA LS  & SUPPLIES 


1987  88 

nudge t 

$1  ,114,251 


1988-89 

Budget  Request 
$1,135,519 


Mayor ' s 
Recommended 

$ 1 ,094 ,251 


The  FY  80-89  request  for  materials  and  supplies  has  Increased 
by  $21,208  over  the  current  fiscal  year.  Funds  will  provide 
the  department  with  electrical  supplies,  equipment  maintnance 
supplies,  vehicle  parts  supplies,  office  supplies,  building 
maintenance  supplies,  foodstuffs  for  Project  Operations,  and 
painting  and  plumbing  supplies,  among  others. 


Mayor ' s comment 

Reduce  In  reflect  actual  expenditure  patterns. 


140 


FIXED  CHARGES 


1987-88 
lludqot 
$1 ,206,263 


1988-89 

Budget  Request 
$2,056,390 


Mayor ' s 
Recommended 

$2,056,390 


The  $850,127  increase  in  fixed  charges  for  FY  88-89  reflects 
the  commitment  made  by  the  Department  to  Yosemite  National  Park 
(YNP)  for  strict  enforcement  of  water  related  regulations  to 
protect  the  water  quality  in  the  Tuolumne  Watershed,  the 
periodic  requirement  for  an  in  depth  safety  inspection  of  our 
Dams  by  the  state  Division  of  Dam  Safety  and  increases  in  taxes 
paid  to  local  governments.  Under  the  Raker  Act,  the  city  has 
water  supply  obligations  to  the  Irrigation  Districts.  Part  of 
these  obligations  are  met  by  the  storage  in  Don  Pedro 

J°lntly  owned  by  the  City  Districts.  The 
! ,,nJ.b|tate  Wildlife  and  Fish  agencies  are  requiring 
extensive  fish  studies  as  parft  of  a FERC  licensing  process 
unrelated  to  San  Francisco  PUC.  Hetch  Hetchy  is  required  to 
participate  50%  in  the  costs  for  these  services. 
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Department: 


Hetch  Hetchy 


Program:  Water  Supply  and  Power  Generation 


Object  Object  Title  and  Explanation  of  Change 

The  breakdown  of  the  fixed  charge  request  is: 

Payments  to  Other  Governments 

1) 

New  Don  Pedro  Project  - Fishery 

Study  and  other  assessments 

$180,000 

2) 

Dam  Inspection  Fee  (required 

every  5 years  by  the  State 

Division  of  Dam  Safety) 

$150,000 

3) 

Hydrography  (snow  surveys) 

$140,000 

4) 

U.S.  Forest  Service 

$25,000 

Total 

$495,000 

The  department  pays  property  taxes  to  the  various  entities  in 

which  it 

owns  facilities.  The  estimated  amounts  includ 

e an 

assumption  of  a 2%  escalation  in  assessments. 

Taxes 

1) 

Tuolumne  County 

635,019 

2) 

Stanislaus  County 

13,111 

3) 

San  Joaquin  County 

4,623 

4) 

Alameda  County 

306 

5) 

West  Stanislaus  Irrigation  District 

173 

6) 

Banta  Carbona  Irrigation  District 

267 

7) 

San  Mateo  tax 

389 

8) 

Oakdale  tax 

232 

Total 

$654,120 

Fees,  Licenses,  and  Permits 

1) 

Raker  Act  Fee 

$ 30,000 

2) 

U.S. Forest  Service,  Power  line  Access  Roads 

50 

3) 

National  Park  Service,  Right  of  Way  Access  Roads  50 

4) 

Underground  storage  fuel  tanks-Tuolmne  Co. 

50 

5) 

Underground  Storage  fuel  tanks-Stanislaus  Co. 

200 

6) 

Air  Pollution  - Stanislaus  County 

40 

$ 30,390 

LINE-ITEM 


Object  Title  and  Explanation  of  Change 

PURCHASE  OF  POWER  FOR  RESftLE 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$35,506,000  $ 12.800,000  $12,800,000 


This  request  represents  a $22,706,000  decrease  from  the  current 
fiscal  year  to  purchase  supplementary  power  over  FY  88-89. 

This  is  due  to  the  new  contract  obligations  through  which  Hetch 
Hetchy  will  no  longer  buy  additional  power  for  resale  to  the 
districts  during  normal  water  years.  This  power  is  purchased 
to  meet  our  contractual  commitments  to  the  Airport  tenants  and 
Norris  Industries. 


Object 


180 


Mayor's  Comments 


181  ELECTRICITY  TRANSMISSION  SERVICE  CHARGE 


1987-88 
Budget 
$ 8.430,400 


1988-89 

Budget  Request 
$ 7,300,000 


Mayor ‘ s 
Recommended 

$7,300,000 


This  request  represents  a decrease  of  $1,130,400  from  PY  87-88 
due  to  change  in  rates  under  the  new  contract  with  PG6.E. 


Mayor's  Comments 


XPLANATIONS 
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Department:  notch  llotchy 

Program:  Water  Supply  and  I'owor  Generation 


Object  Object  Title  and  Explanation  of  Change 


220 


1987-88 
Budget 
$ 542,327 


EQUIPMENT  PURCHASE 


1988-89 

Budget  Request 
$ 418,294 


Mayor's 

Recommended 

$ 182,742 


FY  88-89  equipment  request  represents  a $124,033  decrease  from 
the  previous  fiscal  year.  Please  note  that  the  "7."  designates 
new  Items  and  the  "Y"  designates  replacement  Items. 

32400Z  Circuit/Cable  Tracer  (1)  - $693 

This  equipment  will  be  used  by  Overhead  lines  technicians  to 
locate  electrical  or  low  voltage  circuits  without  Interruption 
of  electrical  power.  This  equipment  will  enable  overhead  line 
division  to  trouble  shoot  those  problems  during  normal  working 
hours  and  eliminate  using  overtime  to  locate  and  fix  these 
problems. 

32401Z  Translstor/PET  Tester  (1)  - $506 

This  equipment  is  used  to  test  transistors  in  or  out  of  the 
circuit.  The  FET  tester  will  make  It  unnecessary  to  remove 
components  from  the  circuit  boards  to  conduct  tests,  without 
the  tester  faulty  equipment  may  not  be  identified  readily  and 
would  be  costly  for  replacement  components. 

32403Z  Quadrant  Block  and  Jank  Skid  (1)  - $3,727 
Overhead  line  is  requesting  a Quadrant  Block  and  Jamb  Skid 
which  will  be  used  for  pulling  underground  cables.  This  Is  an 
Improved  method  of  pulling  underground  cable  and  will  help  to 
prevent  damage  to  cable  while  being  pulled  and  provide  a safer 
work  area  for  employees  handling  the  cable. 

32404Z  Feeding  Sheaves  (2)  - $1,491 

This  equipment  will  be  used  by  overhead  lines  to  guide  cables 
through  manholes  and  will  provide  a smooth  transition  for 
pulling  cable  from  one  duct  line  to  another  without  damage  to 
cable . 

32405Z  Manhole  Sheave  (2)  - $2,769 

Overhead  lines  needs  the  Manhole  Sheave  for  pulling  cable  on 
long  runs  where  heavy  strain  Is  required. 


LINE-  I T E 


Object  Object  Title  and  Explanation  of  Chinee 


I'M 


MEMBERSHIP  DUES 


1987-88 
Budget 
$ 16.435 


1908-89 

Budget  Request 
$ 31,712 


Mayor's 

Recommended 

$31,712 


For  FY  88-89,  the  request  for  membership  dues  Is  $15,277  over 
the  current  fiscal  year  to  fund  membership  in  the  Association 
of  California  Water  Agencies  (ACVA).  ACWA's  service  to  its 
members  Is  a comprehensive  legislative  and  government  relations 
program.  ACWA's  staff  advocates  legislation  needed  by 
water  oriented  public  agencies.  There  is  also  an  increase  of 
$3,277  for  the  California  Municipal  Utilities  Association. 
Memberships  have  been  approved  by  the  Board  of  Supervisors  and 
Included  in  the  City's  Administrative  Code. 


Associations 

Association  of  California  Water  Agencies 
American  Public  Power  Assn. 

California  Municipal  Utilities  Assn. 
California  Water  Resources  Assn. 
Utilities  Telecommunication  Council 
Northern  California  Joint  Pole  Assn. 
Western  Snow  Conference 
American  Water  Works  Assn. 

National  Safety  Council 

San  Francisco  Committee  on  Corrosion 


Cost 

$12,000 

$6,792 

11,650 

280 

535 

50 

15 

80 

160 

150 

$31,712 


Mayor's  comment s 
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M E X P L A NATIONS 


Department: ; Hetch  Hetchy 

Program:  Water  Supply  and  Power  Generation 


1 

Object  Object  Title  and  Explanation  of  Change 

145 

JUDGEMENTS  AND  CLAIMS 

1987-08 

Budqet 

1988-89 

Budqet  Request 

Mayor ' s 

$ 25,000 

$ 25,000 

$25,000 

This  request  is  the  same  as  PY  88-89.  The  funds  are  for 
payment  on  injury  and  damage  claims  and  litigation  expenses  for 
the  Department. 

Mayor's  Comments 

146 

RENTAL  OP  PROPERTY 

1987-88 

Budqet 

1988-89 

Budqet  Request 

Mayor ' s 

$ 93.302 

$109,875 

$109,875 

The  increase  of  $7,573  in  property  rental  is  due  to  a $3,526 
yearly  increase  in  rent  for  Energy  Conservation  offices  at  100 
McAllister  and  a $4,047  increase  for  Administration  offices  at 
1155  Market.  These  escalations  are  established  by  the  lease 
terms  at  each  site.  The  remaining  $9,000  is  for  rental  of 
storage  space  from  Caltrans  at  $750  per  month  for  Transit  Power 
Division. 

Mayor's  Comments 

cr- 

■ 

LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


Trailer  was  out  of  service  for  repairs  18%  of  FY  1986-87,  at  a 
total  repair  cost  of  $2,900. 

32506Y  Wheel  Alignment  System  (1)  - $20,000 

This  system  is  used  to  align  all  wheels  on  passenger  vehicles 
and  light  trucks.  It  replaces  the  alignment  equipment 
presently  is  use.  The  present  alignment  equipment  is  in  fair 
condition,  but  is  suitable  only  for  2-wheel  alignment.  It  is 
not  adaptable  to  our  new  vehicles  with  front-wheel  drive.  It 
was  out  of  service  for  repairs  2%  of  FY  1986-87  at  a total 
repair  cost  of  $300. 

Correct  wheel  alignment  increases  vehicle  safety  and  Improves 
tire  mileage,  thereby  reducing  vehicle  operating  costs. 

32507Y  ftir  Compressor  (1)  - $4,000 

This  compressor  will  provide  compressed  air  for  many  in  shop 
uses  including  welding,  painting,  lube  rack,  and  auto  and 
machine  shop  applications.  The  compressor  now  in  use  is  a 1945 
model.  It  is  in  poor  condition  and  has  become  a safety  hazard 
and  for  replacement  parts  are  no  longer  available.  It  was  out 
of  service  22%  of  FY  1986-87  for  a total  repair  cost  of  $3,000. 

32508Z  Turrent  Stations  and  Tool  Holder  (1)  - $1,200 
These  tools  make  operable  the  Model  2018  Thor  Punch  Press 
purchased  in  1986.  When  the  punch  press  was  purchased  in  1986, 
tooling  was  not  specified  in  the  purchase  contract.  This 
tooling  completes  the  purchase  of  that  press. 

32509Z  Floor  Stand  for  Punch  Press  (1)  - $600 

The  new  punch  press  is  currently  occupying  valuable  bench  space 
in  the  Machine  Shop.  This  unit  frees  bench  space,  makes  the 
punch  press  a free-standing  unit,  and  increases  the  general 
efficiency  of  the  shop  operation. 

32510Z  Grinder/Sharpener  (1)  - $2,500 
This  grinder  grinds  and  sharpens  endmills,  drills,  tops, 
tapered  endmills,  reamers,  counterbares , countersinks,  and 
carbide  tools.  This  unit  will  speed  production  and  allow  the 
Machine  Shop  to  meet  more  effectively  its  management  objectives. 
It  will  be  expectancy  of  approximately  10  years. 

32511Z  Hydraulic  Iron  Worker  (1)  - $13,000 
This  equipment  will  be  needed  in  the  new  fabrication  shop 
located  at  Moccasin.  This  item  will  Increase  productivity  in 
the  production  of  metal  fabrics  for  the  Hetch  Hetchy  projects. 
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Department : llotch  llclchy 

Program:  Water  Supply  and  Power  Cpnnntinn 
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32513Z  Saw,  Mul tl-purposc  (1)  - $975 

This  portable,  multi-use  saw  optimizes  our  ability  to  moot 
water  deliveries  by  allowing  the  plumber  and  other  field 
maintenance  personnel  to  make  on  location  cuts  in  steel  and 
concrete  material  where  other  cutting  equipment  is  either  not 
available  or  hot  usable.  Prompt  response  and  repair  ability  by 
field  personnel  minimizes  down  time  or  vital  water  delivery 
equipment . 

32514Z  Vacuum  system  (1)  - $2,400 

Dust  control  is  a major  safety  concern  in  carpenter  shops. 

This  unit  has  sufficient  power  to  service  the  entire  shop  at 
several  work  stations.  Air  turbulence  Inside  the  shop  is 
minimized  because  the  unit  is  vented  outdoors.  It  can  easily 
be  relocated  to  the  new  shop  area  when  the  Moccasin  Shops 
replacement  plan  In  implemented. 

A commercial  unit  of  this  type  has  a life  expectancy  of  15 
years . 

32516Z Portable  Planer/Jointer  (1)  - $2,300 

This  machine  will  be  used  to  size  and  straighten  lumber  for 
finish  applications.  This  tool  improves  worker  efficiency  and 
dramatically  minimizes  travel  time  by  allowing  carpenters  to 
take  the  tool  with  them  to  Job  sites.  This  device  will  allow 
them  to  shape  and  size  wood  at  the  Job  site.  Presently,  they 
must  travel  to  the  Job  site,  take  measurements,  return  to 
Moccasin,  fabricate  their  materials  In  the  shop,  return  to  the 
Jobsite,  and  complete  the  Job. 

32517Z  Shaker  Paint  (1)  - $1,900 

Intended  for  use  in  the  Moccasin  paint  shop,  this  unit  will 
shake  2-gal  and  5-gal  paint  containers,  minimizing  painter 
preparation  time  for  large  Jobs. 

The  life  expectancy  of  this  unit  is  15  years. 

32518Y  A 1 r Compressor,  Portable  (1)  - $16,377 
This  unit  will  be  used  by  maintenance  personnel  for  the 
operation  of  air  tools.  The  existing  unit  is  60  years  old  and 
is  no  longer  operational.  Repair  parts  can  no  longer  be 
found.  Expected  service  life  of  this  unit  is  30  years. 


L I N E - I T EM  EXPLANATIONS 
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Department : Hetch  lletchy 

Program:  Water  Supply  and  Power  Generation 


Object  Object  Title  and  Explanation  of  Change 


32406Z  convorta  Com  (10)  - $6,603 

A Convorta  Com  converts  two- radio  from  portable  to  mobile. 

Tills  equipment  is  needed  for  communication  between  overhead 
lino  trucks,  central  control  and  power  control  center.  MUNI  is 
in  the  process  of  phasing  out  the  present  low  band  frequency. 

3 240 fl'/, A ir_ Impact  Urench  (1)  - $2,343 

Ovoihead  lines  Is  requesting  an  Air  Impact  Wrench  to  install 
and  tighten  nuts  on  new  style  anchor  base  poles. 

32409Z S tagger  Cauge  (2)  - $3,400 

Tools  will  be  used  to  set  proper  stagger  on  all  LRV  overhead 
lines.  This  will  give  longer  life  to  panograph  carbons. 

324 10Z  Duct  Rodlng  Unit  (1)  $1.384 

This  unit  comes  with  cage  to  contain  duct  rod  and  is  also  used 
to  rewind  rod.  This  equipment  speeds  repair  of  underground 
cable  problems  by  providing  a safe  and  efficient  way  of 
"fishing"  empty  ducts  in  the  preparation  of  pulling  cables  into 
the  ducts. 

3205 ly  Class  7(1)-  $10,000 

This  vehicle  will  be  used  by  the  Office  personnel  at  Moccasin. 
Ihis  car  will  replace  Vehicle  #185  which  has  logged  108,230 
miles.  City  replacement  standard  is  80,000  miles.  This 
vehicle  was  out  of  service  for  repairs  approximately  36.5  days 
In  l-v  1986  87  for  a total  cost  of  approximately  $2,000.  Down 
time  and  repair  costs  are  increasing  steadily  because  this 
vehicle  Is  used  regularly  in  mountain  terrain. 

We  request  the  additional  expenditure  over  the  standard  prices 
because  of  the  following  special  needs: 


air  conditioning  package,  since  average  summer  temperatures 
(typically  late  May  through  October)  on  the  Hetch  Hetchy 
Project  exceed  100  degrees. 

6 cyl  engine.  The  4-cylinder  engine  does  not  have 
sufficient  power  to  travel  our  steep  mountain  roads, 
therefore  becoming  a safety  hazard  in  mountain  terrain 
Independent  rear  suspension,  to  increase  personnel  safety  in 
in  inclement  weather  (snow.  ice.  mud.  wet  leaves  and/or  pine 
ncedeles)  by  minimizing  the  chances  for  getting  stuck. 


Object  Object  Title  and  Explanation  of  Change 


32502Y  Class  4 (2)  - $30.000 

Two  Ford  LTD  sedan  will  be  used  by  the  Hetch  Hetchy  General 
Manager  and  Superintendent  of  Operations  and  will  replace 
Vehicle  191  which  has  88.049  miles,  and  vehicle  196  which  has 
87,000  miles.  Both  are  in  excess  of  the  City’s  80.000  mile 
standard  for  vehicle  replacement.  Vehicle  #191  required  $500 
in  repairs  in  FY  1986-87,  while  vehicle  #196  required  $2,000  in 
repairs. 

We  request  above-bare  bones  replacement  for  both  these  vehicles 
because  they  are  assigned  to  senior  management  personnel  in  the 
department  who  travel  at  least  weekly  to  San  Francisco,  and  who 
regularly  escort  Federal,  State  and  local  government  officials 
on  project  tours,  we  request  the  air  conditioning  package 
because  average  summer  temperatures  on  the  Hetch  Hetchy  project 
exceed  100  degrees.  We  also  request  an  engine  with  sufficient 
power  to  perform  safely  on  the  steep  mountain  roads  of  the 
project  while  carrying  a maximum  passenger  load. 

32503Y  1/2  ton  pick-up  (3)  - $36,000 

To  be  used  by  project  operations  to  transport  personnel  and 
equipment  throughout  the  Hetch  Hetchy  Projeect.  The  City 
standard  for  vehicle  replacement  is  80,000  miles. 

• Vehicle  317  has  travelled  82,316  miles,  and  was  out  of 
service  12%  of  FY  1986-87  with  repairs  costs  of  $1  763 

• Vehicle  318k  has  travelled  103,313  miles,  and  was  out  of 
service  13%  of  FY  1986-87  with  repair  costs  of  $2,085 

• Vehicle  375  has  travelled  130.960  miles,  and  was  out  of 
service  13%  of  FY  1986-87  with  repair  costs  of  $2,106. 

These  vehicles  have  had  hard  use  and  are  in  poor  condition. 

32504Y  Truck  Flatbed  (1)  - $30 f non 

This  flatbed  truck  will  be  used  to  transport  all  types  of 
material  and  equipment  on  the  Hetch  Hetchy  project.  The  City’s 
standard  for  vehicle  replacement  is  80.000  miles.  Vehicle  #560 
is  a 1967  model  with  111,293  logged  miles.  It  was  out  of 
service  for  repairs  8%  of  FY  1986-87  with  repair  costs  of 


32505Y — Trailer,  lowbed  (1)  - $25.000 


— r — \ * / 

ImnnJr^leu  Wli1  be  USed  t0  transport  all  types  of  equipment 
wMr£dw  J!etK  ?etChy  proJect-  This  win  replace  the  trailer 
!,hU9  1954 ' After  34  years  of  service  it  is  in 

poor  condition,  and  replacement  parts  are  unavailable  It  has 

been  completely  rebuilt  once,  but  its  load  capacity  is  too 
small  to  safely  transport  modern  equipment. 


LINE-ITEM 


j Object  Object  Title  and  Explanation  of  Change 

I 

32528Y  T & B Press  & Dies  (1)  - $3,500 

This  press  and  die  set  will  be  used  to  make  press  connections 
on  overhead  and  underground  conductors  on  transmission  and 
distribution  lines. 

Splices  and  connections  are  essential  to  join  two  lengths  of 
wire.  That  the  wires  hold  is  essential  both  to  revenue 
production  and  personnel  safety.  A good  press  is  required  to 
make  a reliable  connection  or  splice. 

Wire  sizes  have  changed  over  the  years  since  the  original 
construction  on  the  Hetch  Hetchy.  Proper  maintenance  of  our 
lines  requires  working  with  a variety  of  wire  sizes;  the  press 
and  die  equipment  must  be  capable  of  working  effectively  with 
all  these  wire  sizes. 

32529Y  Grounds  Tower  (12)  - $7,500 

Our  present  grounds  are  old  and  deteriorating!  and  are  only 
marginally  safe.  This  equipment  provides  line  crew  personnel 
with  reliable  protection  while  working  on  our  115-  and  230-  kv 
transmission  lines.  Tower  grounds  are  safety  devices  which 
ground  high  voltage  lines  while  personnel  are  working  on  them. 

32530Y  Turbidimeter,  surface  (1)  - $2,400 

Accurate  turbidity  readings  at  Moccasin  are  required  to  allow 
Water  Quality  personnel  in  San  Francisco  to  control  the  quality 
of  water  delivered  to  their  customers. 

The  existing  meter,  a Hach  Surface  Scatter  4,  was  last 
manufactured  in  1971.  Repair  parts  are  no  longer  available. 
That  model  is  not  easily  adapted  to  allow  use  of  currently 
available  parts. 

A new  meter  will  allow  consistent  and  accurate  turbidity 
readings  with  a minimum  of  down  time  for  repairs. 

3253 1Z  Turbidimeter,  low  range  (2)  - $3,400 

These  meters  protect  quality  of  the  water  delivered  to  San 

Francisco  water  Department  and  are  required  by  state 

regulations. 

During  low  water  years,  water  from  Lake  Lloyd  and  Lake  Eleanor 
is  diverted  through  an  aqueduct  system  to  Early  Intake  to 
suppliment  water  from  Hetch  Hetchy  Reservoir  for  delivery  to 
San  Francisco.  Five  separate  metering  locations  along  the 
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Object  Object  Title  and  Explanation  of  Change 


aqueduct  are  required  to  provide  early  warning  of  excessive 
turbidity  so  that  water  delivery  can  be  shut  down  before  it 
reaches  the  Intake  Reservoir.  Meters  were  borrowed  to  meet 
water  quality  requirements  during  the  1987  operation  of  the 
canal;  these  units  allow  us  to  meet  State  water  quality 
requirements  without  borrowing. 

32532Z  Test  Equipment,  backflow  (1)  - $900 
Backflow  prevention  devices  are  required  by  the  State  of 
California  to  protect  water  quality.  These  devices  must  be 
tested  at  regular  Intervals  by  certified  personnel.  This 
equipment  allows  certified  Hetch  Hetchy  personnel  to  make  the 
required  tests  in-house.  Testing  is  currently  not  being  done 
because  we  lack  the  equipment  required  to  do  the  work. 

32533Z  Voltmeter  (1)  - $1,950 

Microwave  equipment  is  used  to  transmit  supervisory  control  and 
operational  data  from  our  remote  power  generation  stations  to 
the  central  control  room  at  Moccasin.  Without  this 
communication,  the  Hetch  Hetchy  system  cannot  meet  its  power 
delivery  contracts. 

The  microwave  system  is  maintained  in  part  through  the  use  of  a 
voltmeter  calibrated  to  75  ohms  as  a reference  source,  we 
have  no  such  meter  available. 

Our  personnel  currently  "make  do"  with  a 600  ohm  voltmeter 
which  is  25  years  old,  obsolete,  and  impossible  to  calibrate 
accurately.  Its  lnacuraccy  can  yield  microwave  equipment  that 
fails  to  meet  PCC  requirements  and  a resulting  microwave 
license  forfeiture. 

32534Z  Wattmeter.  Fiber  Optic  (1)  - $7,500 
This  device  is  a basic  piece  of  test  equipment  required  for 
testing  of  fiber  optic  cable  without  which  we  will  be  unable  to 
maintain  and  communications  link  between  Moccasin  and  Early 
intake,  and  therefore  will  be  unable  to  meet  our  contractual 
power  delivery  requirements. 

By  November.  1988  a new  fiber  opt lc/mlcrowave  communications 
link  will  be  in  place  between  the  Moccasin  Control  Center  and 
our  power  production  and  transmission  facilities  at  Early 
Intake.  This  communications  link  will  transmit  supervisory 
control  and  operational  data,  as  well  as  carry  all  telephone 
and  other  computer  communications,  between  Early  Intake  and 


LINE-  ITEM 


Object  Object  Tide  and  Explanation  of  Change 
32519Z  Didst  N* Vac  (1)  - $6,500 

This  blasting  equipment  will  be  used  to  clean  surfaces  or 
prepare  them  for  new  protective  coatings.  This  machine  brings 
the  City  into  line  with  health  and  safety  concerns  in  the 
abrasive  (l.e.  sand)  blasting  industry  immediately  retrieving 
paint  and  dust  residue  and  blast  media  at  the  blast  point, 
effectively  eliminating  the  negatives  traditionally  associated 
with  open  blast ing. .. toxic  or  offensive  dust  clouds,  poor 
visibility,  barraslve  ricocheting,  and  the  need  for  sealed  off 
blast  areas,  shut  down  work  operations  and  expensive  clean-up 
operations  after  blasting.  This  unit  can  be  teamed  with 
existing  equipment  or  work  as  a stand-alone  system. 

32520 Z Pump,  Submersible  (1)  - $4,800 

This  unit  assists  in  maximizing  our  water  delivery  capability 
by  allowing  complete  dewatering  of  pipelines  when  an  inspection 
Is  required.  We  currently  do  not  have  the  ability  to  pump  out 
low  levels  of  our  pipeline.  This  unit  therefore  insures  that 
pipelines  are  in  proper  condition  for  a safe  inspection. 

It  also  increases  the  versatility  of  the  existing  tractor  (our 
single  most  used  piece  of  equipment)  and  frees  larger  equipment 
(which  damages  turf  and  irrigation  systems)  to  do  more 
appropriate  work. 

Life  expectancy  of  this  loader  bucket  is  10+  years. 

32522Z  Star scope  (1)  - $5.500 

This  scope  enhances  Watershed  Keeper  safety  by  offering  an 
alternative  to  walking  steep  and  dangerous  slopes  on  dark 
nights  for  emergency  inspections.  Should  a movement  of  the 
Kirkwood  Penstock  result  in  leakage  sufficient  to  cause 
automatic  closure  of  the  butterfly  valve  at  Canyon  Portal,  a 
physical  inspection  of  the  penstock  is  required.  Under  current 
conditions,  if  such  an  alarm  occurs  at  night  the  Inspection 
must  be  postponed  until  lighting  is  sufficient  for  the  Watershed 
Keeper  to  make  the  Inspection  safely.  This  may  mean  a delay  of 
several  hours,  possible  causing  unnecessary  additional  damage 
to  power  generation  equipment.  This  unit  provides  a means  for 
visual  inspection  of  the  entire  penstock,  even  at  night,  from 
the  safety  of  an  observation  point  rather  than  by  walking  its 
length.  a 
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32523Z  Microscope  (1)  - $1,200 

This  equipment  is  needed  at  Hetch  Hetchy  for  particle 
examination  of  turbine  oil  in  the  powerhouses  and  for 
monitoring  day-to-day  condition  of  biological  activated  sludge 
at  the  Moccasin  Sewer  Plant.  Preventive  maintenance  is  vital 
to  maintaining  revenue  producing  power  generation  equipment  in 
optimum  working  condition.  One  means  of  early  detection  of 
problems  is  identification  of  particulates  in  powerhouse 
turbine  oil.  This  is  done  by  microscopic  inspection. 

Pollution  control  from  the  Moccasin  Sewer  Treatment  Plant  is 
maximized  if  we  are  able  to  monitor  the  day-to-day  condition  of 
the  biological  activated  sludge.  This  is  also  done  by 
microscopic  inspection. 

There  is  currently  no  microscope  on  the  Hetch  Hetchy  Project. 
Any  field  samples  taken  must  be  sent  on-site  for  inspection 
with  an  inherent  delay  in  our  ability  to  respond  to  problems, 
yielding  increased  risk  of  pollution,  damage  to  water  quality, 
and  damage  to  revenue  producing  equipment. 

32527Z  Strapping  Tool  (1)  - $1,172 

This  unit  would  be  used  by  Maintenance  personnel  for  securing 
various  types  of  loads  rather  than  tying  the  load  down  with 
ropes.  A strapping  tool  using  polypropylene  and  polyester  cord 
with  an  ace  is  a safety  device  designed  to  secure  materials  in 
any  area  (storage  or  moving)  more  securely  than  is  possible 
with  rope,  tape  or  blocks. 


L I N E - I T EM  E 


Object  Object  Title  and  Explanation  of  Change 


In  approving  our  personal  services  contract  request,  the  Civil 
Service  Commission  has  expressed  reluctance  to  provide  for  such 
outside  work  on  the  basis  that  the  City  has  in  place  a position 
whose  class  description  specifically  Includes  video  editing. 

It  Is  their  position  that  with  the  class  in  place,  such  work 
should  be  done  by  City  personnel;  they  have  indicated  that  lack 
of  proper  equipment  will  not  be  acceptable  as  a future 
justification  for  a personal  services  contract. 

32544Z  SVHS  Honitor/player  (1)  - $860 

Several  of  our  shops  have  recurring  need  for  videotaped 
training  programs.  We  find  that  to  bring  the  students  to  a 
central  viewing  area  disrupts  the  work  flow  and  provides  a 
less- than- Ideal  atmosphere  for  training.  This  portable  10 
color  monitor/player  combination  is  easily  transportable  from 
one  Shop  to  another,  allowing  training  programs  to  be  presented 
in  the  work  area  at  a time  when  the  whole  crew  can  be  present. 

32545Z  Video  Image  Recorder  (1)  - $2,200 

This  unit  will  enhance  trouble-shooting  of  power  generation  and 
water  delivery  equipment,  thereby  directly  impacting  on  revenue 
to  the  City. 

Still  prints  obtained  from  video  may  be  used  to  analyze 
equipment  operating  problems,  record  test  results.  Illustrate 
how-to  manuals,  or  attached  to  reports.  Under  high  speed  or 
critical  conditions,  video  is  often  more  accurate  than  still 
material,  for  it  allows  continuous  footage  over  a period  of 
time  where  still  photography  requires  a series  of  photographs 
which  may  or  may  not  Include  the  critical  operation.  This 
technique  Is  also  cost  effective,  for  it  allows  one 
vldeographer  to  work  where  a photographer  and  videographer 
would  both  be  required. 

Slides  may  be  used  for  group  presentations  where  videotape  may 
not  be  appropriate.  The  ability  to  draw  high  quality  slides 
from  video  material  also  reduces  field  time  by  the  photographer. 

32546Z  Slide  Projector  w/  sound  (1)  - $1,092 
Slide  presentations  with  an  accompanying  narrative  are  an 
economical  and  effective  tool  for  both  employee  training  and 
visitor  orientation.  We  seek  a unit  that  will  allow  us  to 
produce  our  own  cue  tapes  rather  than  depending  exclusively  on 
those  which  are  commercially  produced. 


Department:  1 letch  1 tetchy 
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32547Z  Vldeoscr lbc  (1)  - $700 

Our  Media  Services  Dept,  is  new,  but  relied  upon  heavily  for 
recording  of  critical  data  and  building  training  materials. 

This  machine  enhances  present  capability  to  produce  useful 
material  by  allowing  the  addition  of  text  to  existing  film. 

3254BY  Typewriter  (1)  - $1,10Q 

This  typewriter  will  be  used  by  the  clerk  typist  In  the 
Moccasin  Administration.  The  present  typewriter  Is  a Pacet 
brand  that  Is  at  least  eight  (8)  years  old.  Parts,  repairs, 
and  maintenance  are  not  cost  effective  In  using  a machine  of 
this  age  and  model. 

32550Y  Oven,  electric,  drop-ln  (1)  - $7,00 

An~operat lng  oven  Is  essential  to  the  health  and  well  being  of 
operating  personnel  at  Moccasin  Powerhouse.  These  crews  work^ 
12-hour  shifts,  and  the  powerhouse  Is  manned  2.4  hours/day,  365 
days/year.  Operating  personnel  may  not  leave  the  powerhouse 
while  on  shift,.  A fully-equipped  kitchen  allows  them  to 
prepare  hot  meals  while  on  shift,  which  helps  to  keep  them 
alert  and  able  to  respond  quickly  and  accurately  In  an 
emergency. 

32551Y  Refrigerator  (1)  - $1,500 

Kirkwood  powerhouse  employees  need  a refrigerator  to  store 
lunch  and  beverages  while  on  duty.  The  refrigerator  now  being 
used  is  15  years  old  and  in  poor  condition. 

32552.Y  Twin  Bed  (6)  - $4,442 

our  Hetch  Hetchy  facilities  at  Moccasin,  Parly  Intake,  and 
O' Shaughnessy  areas  have  a severe  need  to  replace  several  beds 
that  are  very  old  and  unrepairable.  These  beds  would  be  used 
to  replace  those  most  in  need  of  being  discarded. 

32553Y Ref r lqerator  (1)  ~ $2,982 

^ unit  would  replace  two  (2)  small  refrigerators  that  are 
very  small  and  too  old  to  dependably  store  perishable  food  for 
groups  of  people  who  are  accommodated  at  this  facility. 

32554Z  Washer/Dryer  (1)  - $1,_3?.8 

^he  local  laundry  (l  1/2  hour  drive  from  O' Shaughnessy ) Is 
planning  to  have  a rental  service  which  might  prevent  our  use 
of  their  laundry  services.  This  washer/dryer  unit  will  lander 
linens  In  the  o' Shaughnessy  Dam  Area. 


LINE 
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Object  Object  Title  and  Explanation  of  Change 

Moccasin.  Without  this  conununlcat Ion  link  we  will  be  unable  to 
meet  the  demands  of  our  power  delivery  contracts,  and  all  power 
stations  at  Early  Intake  will  have  to  be  24-hours/day  for 
operational  control. 

32535/  Generator,  spectrum  analyzer  (1)  - $18,000 
re  repeaters  are  an  essential  element  in  the  new  fiber 
optic/microwave  link  between  Moccasin  Powerhouse  and  our  Early 
Intake  Power  Production  facilities.  If  these  repeaters  fall, 
remote  operation  of  Holm  and  Kirkwood  Powerhouse  will  fail,  and 
we  will  be  unable  to  meet  the  demands  of  our  power  delivery 
contracts. 

This  device  Injects  a signal  Into  the  RE  repeater  inputs  and 
analyzes  the  outputs.  We  currently  have  no  test  equipment 
capable  of  testing  these  repeaters. 

325362  Cal lbrator,  temperature  (1)  - $3,300 
When  a transducer  Is  Inaccurate,  neither  powerhouse  operators 
or  computerized  system  data  acquisition  equipment  are  able  to 
detect  over  temperature  conditions,  resulting  in  generator 
failure,  repair  expenses,  lost  revenue,  and  penalties  for 
failure  to  meet  contractual  power  generation  demands. 

This  device  will  test  not  only  the  transducers,  but  also  the 
RTL)s  that  drive  them.  There  is  currently  no  accurate  method  of 
testing  RDT  transducers  on  the  Hetch  Hetchy  system. 

325372  Rad lo.  Mobile  2-way  (4)  - $8,800 

Most  of  the  field  work  on  the  Hetch  Hetchy  Project  is  done  in 
remote  areas  by  small  crews  or  single  operators.  In  winter, 
the  narrow  roads  are  snow  and/or  ice  covered.  Vehicles  without 
radios  are  unable  to  communicate  with  Moccasin  to  report  road 
conditions  for  other  crews,  or  to  call  for  help  in  an  emergency. 

Two  frequencies  are  required  for  communication  between  Hetch 
Hetchy  and  San  Francisco  Water  Department  vehicles  who 
frequently  work  together. 

325382  Repeater,  radio  equipment  (2)  - $9,000 
Employee  safety  demands  that  when  working  in  remote  areas, 
radio  contact  with  Moccasin  Dispatching  Center  is  maintained. 
These  repeaters  allow  that  communication  via  hand  -held  radios 
when  these  supervisory  personnel  are  on  foot  in  remote  areas 
inaccessible  to  vehicles. 
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Department : Hetch  Hetchy 

Program:  Water  Supply  and  Power  Generation 


Object  Object  Title  and  Explanation  of  Change 


325392  Camera,  video,  VHS  (1)  - $7,200 
The  work  done  at  Hetch  Hetchy  is  very  specific  to  our 
operation.  Further,  we  have  a small  staff  which  is  spread  out 
over  a large  geographical  area.  Many  or  our  most  critical 
crews  work  round-the-clock  shifts.  The  most  effective  way  of 
providing  consistent  training  for  all  staff  at  their  various 
locations  and  shifts  is  by  videotape.  The  most  effective  way 
of  providing  Hetch  Hetchy  specific  material  is  to  produce  it 
in-house.  This  camera  is  capable  of  producing  high  quality 
videotaped  material  which  will  hold  its  picture  quality  through 
several  generations  of  copies.  This  is  not  possible  with 
standard  VHS  equipment. 

32540Z  VCR,  Portable  with  batteries  (1)  - $2,400 
This  portable  VCR  will  be  used  to  power  the  video  camera.  The 
Panasonic  300CLE  camera  specified  above  is  not  self-contained. 
It  requires  a portable  VCR  unit  for  operation.  This  unit  is 
designed  to  function  with  the  300CLE  for  optimum  performance. 

3254 1Z  VCR,  standard  SVHS  (2)  - $4,500 

Because  SVHS  material  moves  through  the  camera  and  VCR  at  a 
higher  speed  than  VHS,  standard  VCR  units  are  not  capable  of 
playing  back  an  SVHS  tape.  These  VCR  units  are  essential  to 
full  utilization  of  the  higher-resolution  material. 

32542Z  Video  Duplicator  (1)  - $2,200 

We  have  frequent  requests  for  multiple  copies  of  videotaped 
material.  Multiple  copies  allow  concurrent  use  at  several 
locations,  such  as  Moccasin,  Early  Intake  and  San  Francisco  (a 
total  distance  of  150  miles  apart)  where  transfer  of  a single 
tape  from  one  location  to  another  is  impractical.  This  machine 
allows  productions  of  high-quality  copies  in  a fraction  of  the 
normal  playing  time  for  the  material. 

32543Y  Video  Editing  System  (1)  - $14,000 
In  FY  1986-87,  a position  in  class  1771  Media  Production 
Specialist  was  assigned  at  Moccasin.  It  was  not  our  intention 
when  the  class  was  approved  to  develop  full  in-house  production 
capabilities,  so  editing  equipment  was  not  requested  at  that 
time.  Rather,  we  intended  to  use  outside  contractors  to 
provide  such  editing  and  scripting  services  as  would  be 
required. 


LIN  E-ITEH  E 


Ob 


,ject  Object  Title  and  ^planatiatx  ojO^E^. 


311 


PURCHASING  ~ GENERAL  OFFICE 


$ 70.940 


1988-89 

Budget  Request 
$ 70.940 


Mayor  s 
Recommended 

$70,960 


These  funds  provide  a work  order  to  the  Purchaser  for  services 
of  one  1936  Senior  Storekeeper  and  a 1934  storekeeper  assigned 
to  the  overhead  Lines  Division.  These  positions  oversee  all 
shipments  of  materials,  supplies,  and  equipment  They  also 
supervise  the  proper  storage  and  inventory  of  all  supplies  for 
the  Division. 


Mayor's  Comments 


315 


WATER  DEPARTMENT 


1987-88 
Budget 
$ 56,069 


1988-89 

Budget  Request 
$ 56,069 


Hayor  s 
Recommended 

$56,069 


This  request  is  the  same  as  FY  87-88.  The  funds  are  for  the 
services  of  the  Water  Department  such  as  automotive 
maintenance,  and  the  replacement  of  pipes  and  water  meters. 


Mayor's  Comments 
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lletch  lletchy 


Department : 

Program:  Water  Supply  anti  Power  Generation 


Object  Object  Title  and  Explanation  of  Change 


316 


CENTRAL  SHOP 


1987-88 
Budget 
$ 5 , 500 


1988-89 

Budget  Request 
$ 5 , 500 


Mayor  s 
Recommended 

$5,500 


The  FY  80-09  request  is  the  same  as  in  the  current  fiscal  year 
and  is  to  cover  fuel  costs  for  transit  power  vehicles,  the 
current  fiscal  year.  The  funds  arc  for  fuel  for  Motive  Power. 


Mayo r ' s Comments 


317 


DPW  - STREET  AND  SEWER  RBPA I R 


1987-80 
Budget 
$ 21,000 


1988-89 

Budget  Request 

$21. 000 


Mayor ' s 
Recommended 

$21 .000 


These  funds  are  to  provide  a work  order  with  the  Department  of 
Public  works  for  Overhead  Lines.  When  overhead  lines  and 
electrical  poles  need  to  be  installed  or  repaired,  the 
preliminary  construction  work  is  done  by  DPW. 


Mayor ' s Comments 


L INE  - ITEM  EX 


Object  Object  Title  and  Explanation  of  Change 
32555V  Backhoe  Loader  (1)  - $14,000 

This  Item  will  replace  backhoe  No.  714,  a 1968  model  which  has 
logged  4300  hours  In  service  and  is  in  poor  condition.  It  was 
out  of  service  18%  of  1986-87  for  a total  repair  cost  of 
$4,904.  It  is  used  extensively  throughout  the  project. 

Without  a backhoe,  ditches  must  be  dug  by  hand. 

32556V  Loader  frontend  (1)  - $11,000 

This  item  replaces  loader  #715,  a 1970  Wobco  which  is  now 
obsolete.  It  is  in  poor  condition  and  repair  parts  are  not 
available.  It  was  out  of  service  14%  of  the  last  year  for  a 
total  repair  cost  of  $3,673.  Any  Job  ordinarily  done  by  this 
loader  cannot  be  performed  while  it  is  out  of  service.  No 
alternative  equipment  is  available. 

We  propose  to  purchase  this  equipment  under  a lease/purchase 
agreement . 

32557V  Tiactor,  crawler  w/  bulldozer  (1)  - $12,000 
This  small  tractor  replaces  tractor  #708,  a 1954  model  which  is 
in  poor  condition  and  for  which  replacement  parts  are  no  longer 
available,  it  is  currently  out  of  service.  This  unit  is 
appropriate  for  small  Jobs  or  when  a dozer  must  be  transported 
to  a distant  worksite. 

32558V  Tractor,  Crawler  w/  dozer  (1)  - $29,500 
This  tractor  will  be  used  for  pushing  earth  materials,  leveling 
ground,  brushing  and  for  building  and  maintaining  roads.  This 
dozer  will  replace  vehicle  #710,  another  1954  model  in  poor 
condition  and  for  which  replacement  parts  are  not  available. 

It  was  out  of  service  30%  of  the  last  year,  and  received  $4,300 
worth  of  repairs.  Using  alternative  equipment  to  do  the  work 
ordinarily  done  by  #710  is  a very  expensive  and  time-consuming 
process. 

We  propose  purchasing  this  tractor  under  a lease/purchase 
agreement . 
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Department : 
Program: 


Hetch  Hetchy 

Water  Supply  and  Power  Generation 


Object  Object  Title  and  Explanation  of  Change 

This  set  will  save  time  during  installation  and  provide  a more 
reliable  finished  product. 


Mayor  1 s Comment 

Deny  funding  for  video  equipment  and  reduce  funding  for 
typewriters . 


303 


REAL  ESTATE 


1987-88 

Budget 

$19,200 


1988-89 

Budget  Request 
$19,200 


Mayor ‘ s 
Recommended 

$19,200 


Funds  are  to  provide  payment  to  the  Real  Estate  Department  for 
services  rendered  in  connection  with  leasing  Hetch  Hetchy 
properties,  condemnations,  appraisals  and  miscellaneous  realty 
matters.  The  FY  88-89  funding  request  is  the  same  as  in  the 
current  year. 


Mayor's  Comments 


309 


BLECTRICITY 


1987-88 
Budget 
$ 800 


1988-89 

Budget  Request 
$ 800 


Mayor ' s 
Recommended 

$800 


Funds  are  to  provide  payment  to  the  Department  of  Electricity 
for  radio  repairs  for  the  Motive  Power  division.  The  FY  88-89 
requested  amount  is  the  same  as  the  current  fiscal  year. 


Mayor's  Comments 


Object  Object  Title  and  Explanation  of  Change 


The  following  Itemizes  the  services  of  Muni: 
$47,377: 

1-1630  Account  Clerk 
1-1426  Clerk  Typist 


$39,950: 

Miscellaneous  Labor  Charges 
Materials  and  Supplies 
Equipment 

Outside  Contractual  Services 


Services  of  the  Mayor's  Office: 
$37,500: 

l-  Lobbyist  (PUC) 

Mayor's  Comments 


410 


P.U.C. 


1987-88 
Budget 
$ 4,404,732 


1988-89 

Budget  Request 

$3, 658. 973 


Mayor ' s 
Recommended 

$3,658,973 


The  FY  88-89  request  is  to  cover  Hetchy's  portion  for  services 
of  the  PUC  Bureaus  in  FY  88-89.  Detail  of  expenditure  are  in 
the  Bureaus'  line  items. 


Mayor ' s Comments 


EXPL  A N A T I 0 N S 
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Department : Hetch  Hetchy 

Program:  Water  Supply  and  Itw-r  Generation 


Object  Object  Title  and  Explanation  of  Change 


420 


1987-88 
Budget 
$ 55,981 


For  FY  08-89,  there  is  no  change  In  the  amount  requested  for 
the  City  Attorney's  services.  Funds  will  be  used  for 
litigation  costs  arising  out  of  unanticipated  events  such  as 
accidents  and  other  matters  that  may  require  legal  services. 


M avor's  Comments 


469  EQUITY  TRANSFER 


CITY  ATTORNEY 


1988-89 

Budget  Request 
$ 55,981 


Mayor ' s 
Re<  < immended 

$55  ,98 1 


1987-88 

Budget 

$ 40,000.000 


1988-89 

Budget  Request 
$ 25 , 000 , 000 


Mayor ' s 
Recommended 

$25  .000,000 


The  amount  of  equity  transfer  to  the  General  Fund  for  FY  88  89 
is  $25,000,000,  which  is  $15,000,000  less  than  the  current 
amount  transferred  in  FY  87/88. 


Mayor ' s Comments 


L I HE-ITEM  EXP 


Object  Object  Title  and  Explanation  of  Change 


330 


LIGHT,  HEAT  AND  POWER 


1987-88 
Uutlqet 
$ 3,120 


1988-89 

Budget  Request 
$ 3,120 


Mayor ' s 
Recommended 

$3,120 


Funds  are  for  payment  of  gas  and  electricity  at  Hetch  Hetchy 
Administration  division  at  1155  Market  Street.  The  requested 
amount  for  FY  80-89  is  the  same  as  FY  87-88. 


Mayo r's  i .'omments 


365 


CAO  - INSURANCE  AND  RISK  REDUCTION 


1987-88 
Budget 
$ 225,440 


1988-89 

Budget  Request 
$ 340,000 


Mayor ' s 
Recommended 

$340,000 


As  a result  of  the  reassessment  of  Hetch  Hetchy 's  facilities 
there  is  a $114,560  increase  in  FY  88-89  over  the  current 
fiscal  year  (or  insurance  and  risk  reduction  premiums  for  the 
department.  The  insurance  premiums  are  negotiated  by  the  CAO's 
stal f . 


Mavoi |s  Comments 


A N A T I 0 N S 
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Department : 

Program:  Water  Supply  and  Pcwer  Generation 


Object  Object  Title  and  Explanation  of  Change 


370 


WORKER'S  COMPENSATION 


1987-88 
Budget 
$ 90,000 


1988-89 

Budget  Request 
$ 90,000 


Mayor ' s 
Recommended 

$90,000. 


There  is  no  increase  for  FY  88-89  for  the  Retirement's  system 
estimate  for  compensation  payments. 


Mayor's  Comments 


389  MISC.  SERVICES  OF  OTHER  DEPARTMENTS 

1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$ 87,327  $124,827  $124,827 


For  FY  88-89  request  for  Miscellaneous  services  of  other 
departments  is  increasing  by  $37,500  over  the  current  fiscal 
year.  The  increase  in  funds  will  be  used  for  work  order  to  the 
Mayor's  Office  to  fund  the  services  of  a Sacramento  lobbyist. 
Other  Miscellaneous  services  under  this  object  are  work  orders 
to  Municipal  Railway  for  clerical  and  other  support  of  Hetchy 's 
overhead  lines. 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


001  PERMANENT  SALARIES  ~ MISCELLANEOUS 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$15,828,130  $15,795,977  $1/1,277,664 


Miscellaneous  salaries  decrease  by  $32,153  from  the  1987-88 
budget.  The  decrease  comes  from  1)  a decrease  of  $61,013 
because  of  the  extra  day  In  FY  87-88;  2)  an  Increase  of  $807 
related  to  salary  savings;  and,  3)  an  Increase  of  $43,964  for 
two  new  Transit  Information  Clerks  (described  below);  and  4)  a 
net  decrease  of  $15,911  for  transferring  four  positions. 

The  two  additional  positions,  9122  Transit  Information  Clerks, 
(Ref.  No.  35E)  will  cost  $51,887  annually  ($43,964  in  FY  88  89 
because  of  the  interim  salary  savings).  The  clerks  will  answer 
Muni  information  lines,  handle  passenger  complaints,  and 
provide  information  on  transit  routes  and  schedules.  Special 
duty  operators  currently  perform  the  work,  but  these  are 
revolving  positions,  and  the  operators  are  not  specially 
trained  to  fill  the  Transit  Information  Clerk  positions.  As  a 
result,  the  job  is  not  handled  as  efficiently  or  effectively  as 
the  Department  would  prefer.  Hiring  specially  trained  staff 
should  alleviate  the  problem. 

The  Department  also  proposes  four  tranfers  to/from  other 
divisions,  as  detailed  below: 


Ref 

No.  of 

No. 

Class 

Title 

Position 

Arm  Mint 

35  G 

9122 

Transit  Info.  Clerk 

2 

$54,338 

35  H 

1844 

Sr.  Management  Asst. 

l 

40.453 

35  I 

9139 

Transit  Supervisor 

(1) 

(44,278) 

35  J 

9177 

Dir.  of  System  Safety 

(1) 

(66,424) 

TOTAL 

($15,911) 

Mayor's  Comments: 

Reduction  of  37  positions  based  on  Muni  analysis  of  its  operations 
and  bow  it  ccxjld  improve  efficiency. 
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XPLANATIONS 


Department : 
Program: 


MUNICIPAL  RAT  LAY 
Transportation 


Object  Object  Title  and  Explanation  of  Change 


003  PERMANENT  SALARIES  - CRAFT 

1987-88  1988-89  Mayor’s 

Budget  Budget  Request  Recommended 

$2,476,231  $2,617,779  ,617,779 

Craft  salaries  would  increase  by  $141,548;  a decrease  of  $9,741 
for  the  additional  day  In  FY  87  88,  an  Increase  in  salary 
savings  of  $6,510  and  an  increase  of  $157,799  Cor  new 
positions.  (The  annual  costs  of  the  new  positions  total 
$186,303,  but  the  costs  in  the  first  year  are  lower  because  of 
the  Interim  salary  savings.)  The  new  positions,  which  would 


supplement  the 

Cable  Machinery  section, 

are  1 Isted 

below: 

Ref 

No.  of 

N2i 

Class 

Title 

Posit  Ion 

Amount 

35A 

7334  N 

Stationary  Eng. 

l 

$36,567 

35B 

7215  N 

Labor  Supervisor 

1 

$30,511 

35C 

7458  N 

Switch  Repairman 

1 

$31,373 

35D 

7473  N 

Spl.  Trainee 

3 

$87,852 

Subtotal 

6 

$186,303 

Interim 

Salary  Savings 

($28,504) 

Total 

$157,799 

These  positions  are  needed  because  the  rebuilt  cable  car  system 
is  considerably  more  complex  than  the  previous  system,  but 
staffing  levels  have  not  been  Increased  to  keep  pace  with  the 
workload.  A zero-based  budget  was  developed  last  year  to 
determine  how  staffing  levels  relate  to  system  reliability, 
passenger  safety,  premature  failure  of  components  and  cable, 
and  deferred  maintenance.  The  analysis  Identified  needs  for 
Increased  staffing  In  many  positions.  Those  Identified  above 
represent  the  positions  of  highest  priority  for  the  Cable 
Machinery  section.  By  adding  these  positions,  the  Division 
expects  to  Improve  performance  for  key  maintenance  tasks, 
reduce  departmental  overtime,  and  Improve  working  conditions. 


Mayor *3  Comments : 

Approve  new  cable  machinery  positions  which  have  been  badly  needed 
for  Rpvr  ral  vears. 


LINE  - ITEM  EXPLANATIONS 
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Department:  Netch  Hetchy 


Program:  Water  Supply  and  Pcwer  Generation 


Object  Object  Title  find  Explanation  of  Change 
480  CONTRIBUTION  TO  GENERAL  GOVERNMENT 


1987-08 
Budget 
$ 2.959.880 


1988-89 

Budget  Request 
$ 203,292 


Mayor 's 
Recommended 

$203,292 


There  is  <i  decrease  of  $2,756,588  in  the  amount  of  the  debt 
service  requirement  (principal  and  Interest)  of  the  1961  Water 
Bond . 


Mayor 's  Common t s 


LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 


020 


TEMPORARY  SALARIES 


1987-88  1988-89  Mayor's 

Budqet  Budget  Request  Recommended 

$26,022  $11,524  ^11, 524 


The  amount  requested  Is  $14,498  lower  than  approved  In  the 
current  fiscal  year  budget.  The  division  is  eliminating  funds 
for  a temporary  transit  supervisor  provided  in  previous  budgets 
for  the  Historic  Trolley  Festival.  The  remaining  money  will 
continue  funding  a planning  intern. 


Mayor's  Comments 


Mayor ' s 
Recommended 

$20,260,489 

The  FY  1988-89  request  for  fringe  benefits  is  $924,957  lower 
than  the  budget  approved  in  the  previous  year  because  of 
staffing  changes  in  Miscellaneous  and  Craft  salaries,  decreases 
in  retirement  rates  and  increases  mandated  by  the  Health 
Service  System. 


060 


FR INGE  BENEFITS 


1987-88 

Budget 

$22,298,923 


1988-89 

Budqet  Request 
$21,373,966 


Mayor's  Comments: 

Reduce  per  salary  changes. 
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P L A N A T IONS 


Department : 
Protrram: 


MUNICIPAL  RAILWAY 
Transpor tat i on 


L I N E-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 
004 

1986-07 
Budget 
$72, 107,266 


The  FY  1988-09  request  Is  an  increase  of  $1,906,424  from  the 
approved  budget  for  the  previous  year,  as  detailed  below: 


PLATFORM  SALARIES 


1988-89 

Budget  Request 
$74,013,690 


Mayor 's 

Recommended 

$70,059,317 


Annualized  Pay  Rate  from 
py  87  88  MOU 

Deletion  of  Trolley  Festival 
Annualization  of  Service  Reductions 


$2,120,409 

(129,736) 

(84,249) 


Total 


$1,906,424 


The  Memorandum  of  Understanding  (MOU)  between  the  City  and  the 
Transport  Workers  Union  (TWU)  for  FY  1987-88  established  wage 
rates  for  the  current  year  beginning  at  $14.74  per  hour  for 
operator;;  ($9.29  for  trainees)  in  July  1987  increasing  to 
$15.28  for  operators  ($9.63  for  trainees)  in  May  1988.  The 
platform  request  for  FY  1988-89  assumes  a constant  wage  rate  of 
$15.28  for  operators  ($9.63  for  trainees)  per  hour  throughout 
the  year. 


The  trolley  festival,  which  was  budgeted  for  partial-year 
service  In  FY  87-88,  will  not  run  at  all  in  FY  88-89  because  of 
the  Market  Street  construction.  As  a result,  the  platform 
budget  will  be  reduced  by  about  8,500  hours,  or  $129,736. 


The  current  year  budget  also  assumed  that  service  reductions  on 
12  off-peak  routes  would  be  implemented  in  September  1987,  and 
would  be  In  effect  for  10  months  of  the  budget  year.  Those 
reductions  were  projected  to  lower  platform  costs  by  about 
$500,000  annually,  or  $50,000  per  month.  In  FY  88  89,  the 
service  cuts  will  be  in  effect  for  a full  year,  two  months 
longer  than  assumed  in  the  current  year  budget.  The 
Transportation  platform  budget  would  be  reduced  therefore  by 
about  6,000  hours,  or  about  $85,000. 


Mayor ‘ s Comments 

Eliminate  21  extraboard  positions;  eliminate  76  positions  related 
to  service  reductions;  reduce  training  by  67%  (due  to  service 
reductions);  reduce  RDO  pay  15%;  reduce  short  term  special  duty  pay 
by  50%;  reduce  pay  for  Charters  (which  are  now  prohibited  by  UMTA) . 


PLAN  A TIONS 
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Department : 
Program:  _ 


MUNICIPAL  RAILWAY 
Transportation 


Object  Object  Title  and  Explanation  of  Change 


010 


OVERT IMB 


1987-88 

Budget 

$653,744 


1988-89 

Budget  Request 
$728,744 


Mayor ' s 

Recommended 

$653,744 


The  FY  1988-89  request  represents  an  increase  of  $75,000  over 
the  approved  budget  for  the  current  fiscal  year,  and  will  be 
used  by  the  Cable  Machinery  unit.  Their  $200,000  budget  has 
historically  been  inadequate  to  cover  the  necessary  emergency 
repairs  on  cable  equipment.  In  the  current  year,  surplus  funds 
from  the  Maintenance  Division  will  cover  the  deficit,  but  that 
surplus  is  not  projected  to  continue  next  year.  Other 
continuing  funds  are  used  primarily  to  support  service  for  ball 
games,  parades,  emergencies,  accident  investigations  and 
training. 

Mayor's  Comments: 

Delete  $75,000  for  cable  machinery 


012  HOLIDAY  PAY 


1987-88 

Budget 

$480,963 


1988-89 

Budget  Request 
$480,963 


Mayor ' s 
Recommended 

$430,963 


The  requested  amount  is  the  same  as  the  approved  budget  in  the 
current  fiscal  year,  and  will  continue  compensating  employees 
scheduled  to  work  during  the  twelve  City  holidays. 

Mayor's  Comments 


Fewer  miscellaneous  employees  will  work  holidays. 


LINE-ITEM 


Object  Title  and  Explanation  of  Change 
TRAINING 


1987-88  1988-89  Mayor’s 

Budget  Budget  Request  Recommended 

$5,000  $5,000  $5,000 


The  $5,000  request  will  continue  to  fund  ongoing  training 
programs,  such  as  video  production  workshops  ($600);  management 
training  workshops  sponsored  by  the  National  Safety  Council 
that  are  a component  of  Muni's  accident  reduction  program 
($1,000);  a workshop  on  identifying  and  managing  employees  who 
are  substance  abusers  ($1,000);  management  effectiveness 
workshops  for  new  management  that  will  be  hired  as  a result  of 
examinations  given  by  PUC  Personnel  ($1,400);  and  training 
courses  in  schedule  making  ($1,000). 


Mayor's  Comments: 


120  OTHER  CURRENT  SERVICES 


1987-88 

Budget 

$87,696 


1988-89 

Budget  Request 
$87,696 


Mayor ' s 
Recommended 

$87,696 


No  additional  funds  as  requested  for  this  object.  Most  of  this 
money  ($81,180)  is  used  to  print  scheduling  brochures. 


Mayor's  Comments : 


XPLANATIONS 


£78 


Department:  MUNICIPAL  RAILWAY 

Program:  Transportation 


Object  Object  Title  and  Explanation  of  Change 


123 


TELEPHONE  SERVICES 


1987-08 
Budget 
$638,1 1 2 


1988-89 

Budget  Request 
$738,112 


Mayor ’ s 
Rei  i amended 


$718,112 


An  additional  $100,000  is  budgeted  for  telephone  service.  The 
Department  has  completed  installing  a new  phone  system  and  is 
now  purchasing  its  phones  in  eight  annual  Installments,  rather 
than  leasing  them  as  they  did  in  prior  years.  Although  costs 
will  be  higher  for  the  next  eight  years  than  they  were  under 
the  lease  system,  costs  will  decrease  after  that  time. 


Mayor 1 s Comment s : 


130 


MATERIALS  AND  SUPPLIES 


1987-88 

Budget 

$1,521,398 


1988-89 

Budget  Request 
$1,521,398 


Mayor ' s 
Recommended 

$1,471,398 


No  Increase  is  requested  for  Transportation's  materials  and 
supplies  budget.  The  largest  single  component  of  the  budget  is 
uniforms,  which  are  budgeted  for  about  $550,000.  Rail  vehicle 
supplies  cost  about  $350,000  and  miscellaneous  items  account  of 
the  remaining  funds. 


Mayor ' s Comments : 

Reduction  of  funds  for  office  suppLies. 


L I N E - I T 


Oh <ftCt  Object  Title  and  Explanation  of  Change 

106  DP/tfP  MAINTENANCE  CONTRACTS 


1987-08 

Budget 

$0,600 


1988-89 

Budget  Request 
$0,600 


Mayor  s 
Recommended 

$4,600 


The  roquost  will  continue  funding  the  maintenance  of  the  MSI 
Data  collection  System  In  MUNI's  Schedules  Section.  This 
system  is  used  by  traffic  checkers  for  ridership  data 
collection.  Proper  maintenance  must  be  available  to  prevent 
system  malfunction  and  loss  of  ridership  data. 


Mayor's  Comments: 


109 


OTHKR  CONTRACTUAL  SERVICES 


1987-88 

Budget 

$102,482 


1988-89 

Budget  Request 
$152,482 


Mayor ' s 

Recommended 

$140,482 


The  $50,000  Increase  In  contractual  services  Is  included  for 
miscellaneous  Items  that  are  underfunded  In  the  current  year, 
such  as  crane  repair  and  service,  fire  alarm  maintenance, 
machine  tool  repairs,  drain  cleaning,  blue  printing,  and  oil 
tost lng. 


Mayor  ' s Comine nts : 

Reduce  per  Muni's  deficit  reduction  plan  - reduces  funds  for 
copiers . 


E X PLANATIONS 
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Department : MUNICIPAL  RAILWAY 

Program:  Transportation 


Object  Object  Title  and  Explanation  of  Change 


111 

AUTO  MILEAGE 

1987-88 

1988-89 

Mayor ' s 

Budget 

Budget  Request 

Recommended 

$100 

$100 

Hoo 

The  amount  requested  will  compensate  employees  who  are  required 
to  use  their  private  vehicles  to  conduct  MUNI  business. 


Mayor ‘ s Comments : 


112 


TRAVEL 


1987-88 

Budget 

$931 


1988-89 

Budget  Request 
$931 


Mayor ' s 
Recommended 

$931 


This  request  will  fund  staff  travel  (transportation  and 
lodging)  to  review  the  automated  dispatch  system  at  the  Los 
Angeles  transit  property.  This  review  is  part  of  the 
division's  3 Year  Plan  to  assess  data  processing  needs  of  the 
Division. 


Mayor's  Comments: 


Object  Object  Title  and  Explanation  of  Change 


389  SERVICES  OP  OTHER  DEPARTMENTS 


1987-88 

Budget 

$93,000 


1988-89 

Budget  Request 
$93,000 


Mayor ' s 
Recommended 

$93,000 


This  request  will  continue  funding  the  Employee  Assistance 
Program  designed  to  assist  operators  with  job  related  stress. 


Mayor's  Comments; 


XPLANAT  ION  S 
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Department:  MUNICIPAL  RAILWAY 

Program:  Transportation 


Object  Object  Title  and  Explanation  of  Change 


L I N E - I T E M EXPLANATIONS 
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Department : 
Program: 


MUNICIPAL  RAILWAY 
Transportation 


Object  Object  Title  and  Explanation  of  Change 
146 


RENTAL  OF  PROPERTY 


1988-89 

Budget  Request 
$29,000 


Mayor 's 

Recommended 

$29,000 


The  1980  89  request  Is  $7,200  higher  than  the  current  year,  to 
cover  to  cost  of  Muni’s  lease  with  the  Bank  of  America  to  use 
Its  roof  for  the  Department's  radio  transmission  equipment. 

For  10  years,  until  June  1986,  the  Muni  leased  the  space  at  $1 
per  year.  When  the  Bank  was  sold,  the  new  owners  adjusted 
Muni's  rent  to  conform  to  rents  charged  for  other  public 
agencies.  Under  the  new  lease,  Muni  had  to  pay  $500  per  month 
in  FY  87  08,  expected  to  increase  to  $600  per  month  in  FY 
80  09.  This  Item  was  inadvertently  omitted  from  the  current 
year  budget,  and  the  Department  had  to  reallocate  funds  from 
other  sources  to  cover  the  deficit. 


The  remaining  $21,800  will  continue  funding  the  rental  of 
restrooms  for  operators  and  office  space  for  the  Joint  Labor 
Management  Board  staff. 


Mayor's  Comments 


Object  Object  Title  and  Explanation  of  Change 


331 


CITY  PLANNING 


1987-88 

Budget 

$1,000 


1988-89 

Budget  Request 

$1,000 


Mayor ' s 
Recommended 


$1,000 


The  amount  requested  is  the  same  as  the  approved  amount  for  the 
current  fiscal  year.  Services  of  City  Planning  are  funded 
under  this  object  and  cover  the  cost  of  filing  environmental 
evaluations  on  behalf  of  MUNI. 


Mayor's  Comments: 


365  CAP  INSURANCE  AND  RISK  REDUCTION 

1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$116,952  $92,000  $92,000 

The  CAO's  FY  88-89  request  for  insurance  includes  $90,000  for 
the  liability  insurance  premium  for  operators,  and  $2,000  for 
data  processing  equipment  in  the  schedules  and  traffic  unit. 

Mayor's  Comments: 


LINE  - ITEM 


Object  Object  Title  and  Explanation  of  Change 


35K 

7409 

Elec.  Transit  Worker 

(1) 

($33,510) 

35K 

9102 

Transit  Car  Cleaner 

(1) 

($24,942) 

35K 

9104 

Car  Cleaner  Supv. 

2 

54,862 

35L 

9102 

Transit  Car  Cleaner 

(1) 

($24,942) 

35L 

7434 

S Maintenance  Helper 

(1) 

($30,628) 

351. 

7258 

Maintenance  Supv.  I 

1 

50,252 

Total  Cost 


($3,590) 

($5,3161 

($3,709) 


Mayo r's  Comments : 

Muni  conducted  a thorough  review  of  its  maintenance  staffing 
patterns  as  part  of  its  deficit  reduction  plan.  As  a result,  craft 
salaries  have  been  reduced  by  56  positions.  The  expectation  from 
these  reductions  is  improved  efficiency  in  maintenance  operations. 

010  OVERTIME 


1987-88 

Budget 

$1,058,624 


1988-89 

Budget  Request 
$1,058,624 


Mayor ' s 
Recommended 

$1,058,624 


The  amount  requested  for  overtime  is  required  to  meet 
unscheduled  maintenance  work,  primarily  In  the  automotive 
maintenance  section.  The  Department  is  requesting  the  same 
level  of  funding  as  the  current  year. 


Mayor's  Comments : 
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XPLANATIONS 


Department : 
Program: 


MUNICIPAL  RAILWAY 
Ma intonancc  Division 


Object  Object  Title  and  Explanation  of  Change 


012 


1987-88 

Budget 

$842,616 


HOLIDAY  PAY 


1988-89 

Budget  Request 
~ $842,616 


Mayor ' s 
Rim  < immended 

$842,616 


Holiday  pay  compensates  those  employees  who  are  scheduled  to 
work  during  the  twelve  city  holidays.  The  Maintenance  Division 
is  requesting  the  same  level  of  funding  as  the  current  year. 


Mayor  1 s Comments: 


020 


TEMPORARY  C.AI.AR  I E"> 


1987-88 

Budget 

$951,565 


1988-89 

Budget  Request 
$842,226 


Mayor ' s 
Recommended 

$742,226 


The  request  for  temporary  salaries  reflects  1)  a decrease  of 
$3,682  for  the  extra  day  in  FY  87  88  and  2)  a decrease  of 
$105,657  for  positions  related  to  the  trolley  festival,  (7379 
Electrical  Transit  Mechanics,  7409  Electrical  Transit  service 
workers,  and  a 7540  Track  Maintenance  Worker).  The  trolley 
festival,  budgeted  for  partial  year  service  In  FY  87-88,  will 
not  operate  at  all  in  FY  88  89  because  Market  Street  will  be 
under  construction. 


LINE-ITEM  EXPLANATIONS 
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Department:  MUNICIPAL  RAILWAY 

Program:  Maintenance  Division 


Object  Object  Title  and  Explanation  of  Change 
001  PERMANENT  SALARIES  - MISCELLANEOUS 


1987-00 
Dudget 
$1  .824,401 


1980-09 

Budget  Request 
$1,847,205 


Mayor ' s 
Recommended 

§1,752,369 


Miscellaneous  salaries  will  Increase  by  $22,804:  1)  a decrease 

of  $7,131  because  of  the  extra  day  In  FY  87-88;  2)  a decrease 
In  salary  savings  of  $90;  3)  an  Increase  of  $25,033  for  the 
transfer  of  one  1426  Senior  Clerk  from  Engineering  (Ref.  No.  35 
N ) ; and  4)  an  Increase  of  $4,812  in  salaries  because  of  upward 
substitutions  detailed  below: 


Ref 

No.  of 

Net 

No. 

Class 

Title 

Pos 1 t ion 

Amount 

Incr/Decr 

351 

1400  S 

Principal  Clerk 

(1) 

($28,946) 

351 

1450  S 

Executive  Secretary 

1 

28,946 

-0- 

356 

1023  S 

Sr.  Admin.  Analyst 

(1) 

(36,650) 

356 

A033  N 

Mat.  Managment  Planner  1 

41.462 

$4,812 


The  A833  Materials  Management  Planner  would  monitor  and 
allocate  the  $12  million  materials  and  supply  budget  to 
maximize  efficiency  and  reduce  overstocking  and  crisis 
order lng. 


Mayor's  Comments : 

Delete  1408  instead  of  substituting  for  1450.  Also  delete  one 
1404,  euid  one  1424  as  part  of  Muni's  deficit  reduction  plan. 


Object 

003 


Object  Title  and  Explanation  of  Change 

PERMANENT  SALARIBS  - CRAFT 


1987-88 

Budget 

$34,259,427 


1988-89 

Budget  Request 
$34,160,604 


Mayor ' s 
Recommended 

§31,909,979 


Craft  salaries  decrease  by  a total  of  $98,823  from  FY  87-88;  1) 
a decrease  by  $124,327  because  of  the  additional  day  in  the 
current  year;  2)  Six  substitutions  are  proposed  by  the 
division,  resulting  In  a net  savings  of  $7,709. 


Ref 

No.  of 

Net 

No. 

Class 

Title 

Position 

Amount 

Incr/Decr 

352 

7213 

S 

Plumber  Supervisor 

(1) 

($50,791) 

352 

7356 

S 

Painter 

1 

$41,656 

($9,135) 

353 

2708 

S 

Custodian 

(1) 

($21,172) 

353 

2719 

N 

Janitor  Sup. 

1 

$26,805 

$5,633 

354 

7241 

S 

Senior  Maint.  Control 

(1) 

($48,338) 

354 

A831 

s 

Sr.  Maint.  Planner 

1 

$48,338 

0 

355 

7355 

s 

Truck  Driver 

(1) 

($38,974) 

355 

A832 

N 

Oper.  Equip.  Sup. 

1 

$43,675 

LINE-ITEM  E 


Object  Object  Title  and  Explanation  of  Change 
109  OTHER  CONTRACTUAL  SERVICES 


1987-88  1988-89  Mayor’s 

Budget  Budget  Request  Recommended 

$4,114,725  $4,912,725  $4,224,053 


The  Division  proposes  to  Increase  Its  level  of  funding  for 
contractual  services  by  $798,000.  Of  that  amount,  $600,000 
will  fund  on-golng  costs  of  a major  engine  rebuild  program 
(described  below).  The  remaining  $198,000  reflects  about  5% 
Inflation  growth  in  contracts,  and  a reallocation  of  $2,000  to 
the  Engineering  Division.  The  major  contracts  funded  from  this 
object  are  shown  below,  with  the  amounts  budgeted  for  each  In 
FY  87-88  and  the  amounts  proposed  for  FY  88  89. 


87-88 

88-89 

Increased 

;n  tract 

Budget 

Proposed  Budget 

Amount 

Tire  Rental 

$1,103,537 

$1,158,714 

$55,177 

BART  Maint . 

774,000 

774,000 

0 

Outside  Auto  Maint. 

704,605 

739,835 

35,230 

Trolley  Coating  * 

400,000 

400,000 

0 

Sunset  Scavenger 

250,543 

400,000 

149.457 

MAN/Flyer  Repairs 

250,000 

250,000 

0 

Major  Component  Repair 

100,000 

100,000 

0 

Conservation  Corps/ 
Graffiti  Removal 

100,000 

100,000 

0 

Miscel laneous 

432,040 

392,176 

(39,864) 

Total 

$4,114,725 

$4,314,725 

$200,000 

‘Second  year  of  two-year  program  to  coach  trolley  fleet 
with  graffiti-resistant  material;  $400,000  was  also 
budgeted  in  FY  87-88  for  the  program. 

The  Department  is  also  requesting  a transfer  of  $2,000  from  the 
Maintenance  to  the  Engineering  Division  to  reflect  the 
reallocation  of  responsibilities  between  the  reorganized 
division.  There  is  no  net  increase  in  department  budget 
authority. 
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ANATIONS 

Department : MUNICIPAL  RAILWAY 

Program;  Maintenance  Division 


Object  Object  Title  and  Explanation  of  Change 

In  FY  1986  07  the  PUC  approved  $625,000  from  project  funds  to 
implement  the  first  two  years  (FY  1986-87  and  07-88)  of  a six 
year,  $2.3  million,  diesel  conch  engine  rebuild  program.  This 
request  In  the  FY  1988  09  budget  represents  the  third  year  of 
funding  for  the  program,  and  the  first  year  of  operating 
funds.  The  funds  are  used  for  contractual  services  to 
supplement  Muni's  ln-house  program  of  rebuilding  Its  fleet  of 
Flyer,  MAN,  and  CMC  coaches.  The  coaches  are  now  four  to  five 
years  old,  an  age  when  engines  begin  to  fall. 

Muni  Is  limited  to  rebuilding  about  50  coaches  annually 
in  house.  In  addition,  until  the  Woods  garage  is  expanded, 
Muni  is  unable  to  do  heavy  repairs  for  MAN  articulated 
vehicles.  Thus,  all  MAN  coaches  and  any  Flyers  and  GMCs  above 
the  amount  Muni  can  rebuild  ln-house  will  have  to  be  contracted 
out.  An  analysis  developed  at  the  outset  of  the  program 
estimated  that  a total  of  421  coaches  would  have  to  be  rebuilt 
over  the  six  year  period;  208  of  which  would  have  to  be 
contracted  out.  The  contractual  funding  requested  In  the  FY 
00  09  budget  will  rebuild  approximately  50  engines  at  a little 
more  than  $10,000  per  engine,  plus  additional  costs  to  remove 
the  MAN  engines  from  the  coaches  so  they  can  be  repaired. 

The  following  table  sumarlzes  the  funding  that  has  been 
provided  and  will  be  required  In  future  years,  as  well  as  the 
number  of  engines  to  be  rebuilt: 
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line-  item  explanations 


Department:  MUNICIPAL  RAILWAY 

Program:  Maintenance  Division 


Object  Object  Title  and  Explanation  of  Change 


The  remaining  temporary  salaries  funds  are  used  to  ensure  that 
the  Division  can  maintain  a position  float  to  cover  personnel 
away  at  training  and  maintain  flexibility  of  "as  needed" 
positions  during  peak  periods. 

Mayor *s  Comments : 

Reduce  based  on  current  year  actual  expenditure. 


060  MANDATORY  FRINGE  BENEFITS 


1907-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$11,130,557  $10,652,174  $10,068,235 


The  adjustment  to  fringe  benefits  reflects  changes  to  salaries, 
decreased  rates  for  retirement,  and  increases  mandated  by  the 
Health  Service  System. 

Mayor  1 s Comments : 

Reduce  per  reductions  in  salaries 


Object  Object  Title  and  Explanation  of  Change 


102 


PROFESSIONAL  SERVICES 


1987-88 

Budget 

$90,000 


1988-89 

Budget  Request 
$90,000 


Mayor ' s 
Recommended 

$90,000 


The  1988-89  request  is  the  same  amount  approved  for  the  current 
year.  The  funds  will  be  used  to  supplement  an  existing 
UMTA-funded  contract  with  a consultant  to  modify  the  Vehicle 
Maintenance  System  (VMS).  The  system  tracks  workload  and  parts 
costs  related  to  maintenance,  and  assists  the  Division  in 
scheduling  maintenance  work.  The  current  system  was  developed 
prior  to  the  Muni  reorganization,  and  the  Department  would  like 
to  modify  the  system  to  include  the  new  responsibilities  of  the 
Division,  such  as  facilities  and  overhead  line  maintenance. 


Mayor's  Comments: 


106  DP/WP  MAINTENANCE  CONTRACTS 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$35,000  $35,000  $35,000 

The  amount  requested  will  continue  funding  the  maintenance  of 
the  HP  1000  Computer  located  at  MUNI  Metro.  The  amount  is 
based  on  the  existing  contract. 


Mayor's  Comments: 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 


115 


SEVER  SERVICE  CHARGE 


1987-88 

Budget 

$105,001 


1988-89 

Budget  Request 
$135,000 


Mayor ' s 
Recommended 

$105,000 


The  FY  88-89  request  assumes  a 9.8%  increase  in  rates  above  the 
current  year,  as  specified  in  the  Mayor’s  Budget  Instructions, 
and  an  8%  increase  in  consumption,  based  on  increases  In  prior 
years . 

Mayor's  Comments: 

Reduction  based  on  current  efforts  to  reduce  usage. 


120 


OTHER  CURRENT  SERVICES 


1987-88 

Budget 

$18,899 


1988-89 

Budget  Request 
$16,899 


Mayor ’ s 
Recommended 

$16,899 


The  division  is  requesting  a transfer  of  $2,000  from  the 
Maintenance  to  the  Engineering  Division  to  reflect  the 
reallocation  of  responsibilities  between  the  reorganized 
divisions.  There  is  no  change  to  overall  department  budget 
authority.  Continuing  services  funded  under  this  object 
include  postage  and  freight  ($10,155),  subscription  and 
printing  ($1,819).  and  other  miscellaneous  services  ($4,925). 


Mayor’s  Comments : 


XPLANATIONS 


286 


Department : MUNICIPAL  RAILWAY 

Program:  Maintenance  Division 


Object  Object  Title  and  Explanation  of  Change 


130 


MATERIALS  AND  SUPPLIES 


1987-88 

Budget 

$12,134,806 


1988-89 

Budget  Request 
$13,117,886 


Mayor ' s 
rim  j unmended 

$12,737,571 


The  division  is  requesting  on  increase  of  $903,000  for 
materials  and  supplies.  Fuel  costs,  which  are  underbudgeted  in 
the  current  year,  account  for  $500,000  of  the  Increase.  The  FY 
87-88  budget  assumes  that  fuel  prices  throughout  the  year  will 
average  560  per  gallon,  including  sales  tax  and  a state  tax  of 
10  per  gallon.  During  the  first  six  months  of  the  current 
year,  prices  ranged  from  600  to  690  per  gallon.  The  proposed 
Increase  would  bring  the  total  fuel  budget  from  $3.0  million  In 
FY  1987-88  to  about  $3.5  million,  and  assumes  annual 
consumption  of  5.4  million  gallons  of  fuel  at  an  average  cost 
per  gallon  of  650.  As  In  the  current  budget,  $500,000  Is 
budgeted  to  cover  lubricants  and  non  diesel  fuel. 


In  addition,  this  request  would  Increase  the  $0.6  million 
budget  for  spare  parts  and  miscellaneous  supplies  by  $500,000, 
about  6%,  for  Inflationary  growth.  The  Division  budget  for  the 
current  year  wa3  underfunded,  and  the  Department  will  need  to 
request  a supplemental.  In  addition  to  Inflation,  the 
purchasing  power  for  M 6 S has  been  eroded  by  the  decline  of 
the  U.S.  dollar  relative  to  other  currencies,  since  a portion 
of  the  fleet's  parts  are  Imported  from  Germany. 

The  division  is  also  transferring  $17,000  to  the  Engineering 
Division  to  reflect  change  in  responsibilities  from  the  recent 
organization  of  the  Department. 

Mayor ' s Comment  s: 

Request  for  spare  parts  reduced  by  $100,000;  remaining  reduction 
is  for  fuels  and  parts  associated  with  service  reductions. 
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L I N E - I T EM  EXPLANATIONS 


DepartnEnt : MUNICIPAL  RAILWAY 

Program:  Maintenance  Division 


Object.  Object  Title  and  Explanation  of  Change 

ENGINE  REBUILD  PROGRAM  SUMMARY 
( in  Millions  of  $) 


86/87 

87/88 

88/89 

89/90 

90/91 

91/92 

Total  Engine  Rebuild 

71 

82 

96 

116 

31 

25 

In- House  Capacity 

48 

48 

48 

48 

48 

48 

Contractual  Needs* 

23 

34 

48 

68 

24 

n 

Total  Cost: 

$0.2 

$0.4 

$0.6 

$0.8 

$0.3 

$0.1 

•Contractual  neod  assumes  that  all  MAN  engine  rebuilds  will  be 
contracted  out.  If  the  Woods  Expansion  opens  by  FY  90-91, 
contract  awards  would  be  reduced  by  $386,650. 


Mayor's  Comment s : 

Reductions  based  on  the  following:  Internalize  Bart  maintenance 

($205,000);  economize  on  scavenger  service  ($85,000);  engine  re- 
build contract  over-budgeted  ($260,000);  trolley  painting  carry 
forward  available  ($100,000) ; tire  contract  reduced  per  service 
reduction  ($38,672). 

Ill  AUTO  MILEAGE 


1987-88 

Budget 

$100 


1988-89 

Budget  Request 
$100 


Mayor's 

Recommended 

$100 


The  amount  for  auto  mileage  is  the  same  amount  approved  for  the 
current  fiscal  year,  and  is  used  to  reimburse  employees  who  are 
required  to  use  their  private  vehicles  to  conduct  Muni  business 


Mayor ‘s  Comments 


Object  Object  Title  and  Explanation  of  Change 


112 


TRAVEL 


1987-88 

Budget 

$1,406 


1988-89 

Budget  Request 
$1,406 


Mayor ' s 
Recommended 

$1,406 


This  request  will  fund  trips  for  two  staff  members  to  the  1988 
APTA  Conference  in  Montreal,  Canada. 


Mayor's  Comments: 


113 


TRAINING 


1987-88 

Budget 

$55,000 


1988-89 

Budget  Request 
$55,000 


Mayor ' s 
Recommended 


$55,000 


This  request,  the  same  amount  as  the  approved  budget  in  the 
current  fiscal  year,  will  fund  technical  training  programs  in 
the  Maintenance  Division.  These  programs  include:  automotive 

and  electrical  training  programs  currently  provided  by 
colleges,  transit  authorities,  and  private  contractors 
($35,000);  seminars  and  programs  to  keep  abreast  of  field 
developments  and  sharpen  training  skills  ($5,000);  and  purchase 
of  on-site  training  services  for  mechanics  ($15,000). 


Mayor's  Comments: 


LINE-ITEM  EXPLANATIONS 
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Department : MUNTCIPAI.  RAILWAY 

Program:  Engineering  Division 


Object  Object  Title  and  Explanation  of  Change 

001  PERMANENT  SALARIES  - MISCELLANEOUS 


1987-88 

Budget 

$1,041,069 


1988-89  Budget 
Request 
$971,197 


Mayor ’ s 
Recommended 

$874,154 


The  request  Is  $69,872  less  than  the  current  year  budget; 
$4,386  less  because  of  the  additional  day  In  FY  87-88;  and,  2) 
$65,486  lower  for  two  transfers  shown  below.  The  Division  is 
proposing  one  substitution,  shown  below,  which  has  no  budget 
impact . 

Transfers : 

Ref.  No.  of 


NO. 

Class 

Title 

Positions 

Amount 

35N 

1426 

Senior  Clerk 

(1) 

($25,033) 

35H 

1844 

Sr.  Management  Asst.  (1) 

($40,453) 

TOTAL 

($65,486) 

Substitutions : 

Ref. 

NO.  Of 

Increase/ 

No. 

Class 

Title 

Positions 

Amount  Decrease 

357 

5238  S 

Assoc.  Electrical 

(1) 

($47,449) 

357 

5254  S 

Assoc.  Mechanical 

1 

$47,449 

Total 

0 

Mayor's  Comments: 

Delete  1840;  reduce  funding  for  9183,  which  will  be  serving  an 
engineering  rranagement  function  and  charged  to  projects. 


Object  Object  Title  and  Explanation  of  Change 
003  PERMANENT  SALARIES  - CRAFT 


1987  88  1988-89  Budget  Mayor's 

Budget  Request  Recommended 

$45,814  $45,646  $45,646 


The  1988-89  request  continues  to  fund  one  craft  position,  a 
7318  Electronic  Maintenance  Worker,  assigned  to  perform  tests 
and  related  duties  on  engineering  equipment.  The  only  change 
Is  a slight  decrease  related  to  the  extra  day  is  FY  87-88. 


Mayor's  Comments 


060 


1987  88 
Budget 
$329,780 


Prlnge  benefits  are  decreasing  to  reflect  the  two  positions 
transferred  from  Miscellaneous  Salaries,  and  lower  retirement 
costs. 


Mayor ' s Comment s : 

Reduce  pr?r  salary  changes. 


MANDATORY  FRINGE  BENEFITS 


1988-89  Budqet 

Request 

$283,507 


Mayor 's 
Recommended 

$255,722 


L I N E - I TEH 


Object  Object  T1  tie  ;md  Explanation  of  Change 


146 


KRNTAL  OP  PROPERTY 


1 987-08 
Budget 


$405,340 


1988-89 

Budget  Request 
$420,246 


Mayor ' s 
Recommended 
$420,246 


Muni's  rental  property  is  detailed  below,  with  actual  costs  in 
the  current  year  and  budgeted  amounts  for  FY  88-89.  The  88  89 
amounts  are  based  on  notices  of  Increases  received  from  the 
property  owners. 


Property 

23rd  & 1 1 1 lnols 
Army  Street 
Plor  90 

TOTAL 


PY  87-88 
Costs 

$220,800 

$123,432 

$62,400 

$406,632 


FY  88-89 
Budget  Request 

$228,528 
$126, 198 
$65,520* 

$420,246 


Increase 

$7,728 

$2,766 

$3,120 

$13,614 


* Estimate  of  charges  assuming  increase. 


Mayor  |_s  c<  imments : 
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XPLANATIONS 

Department:  MUNICIPAL  RAILWAY 

Program:  Maintenance  Division 


Object  Object  Title  and  Explanation  of  Change 


330 


LIGHT,  HEAT  AND  POWER 


1987-88 

Budget 

$3,336,497 


1988-89 

Budget  Request 
$3,267,560 


Mayor  * s 
Recommended 

$3,267,560 


The  Bureau  of  Light,  Heat  and  Power  estimates  that  Muni's 
charges  for  its  services  will  decrease  by  $68,937  in  FY  88-89. 


Mayor ' s Commen  t s : 


365  CAP  INSURANCE  AMD  RISK  REDUCTION 


1987-88  1988-89  Mayor's 

Budget  Budget  Request  Recommended 

$476,560  $569,500  $569,500 

The  request  will  continue  funding  of  the  insurance  premium  on 
Muni's  rolling  stock  and  facilities.  In  previous  budgets,  the 
portion  for  facilities  was  shown  under  the  Facilities 
Maintenance  budget,  but  since  those  functions  have  been 
transferred  to  the  Maintenance  Division,  the  total  premium  is 
shown  in  the  division's  budget.  In  the  current  year,  insurance 
costs  for  the  Maintenance  and  Engineering  divisions  totalled 
$625,200,  $56,700  higher  than  the  request  for  FY  88-89. 


Mayor's  Comments: 


LINE-ITEM 


Object  Object  Title  and  Explanation  of  Change 

The  remaining  funds,  $32,000,  are  needed  to  meet  higher  costs 
of  existing  services,  due  to  inflation.  (Of  this  amount, 
$2,000  will  be  reallocated  from  the  Maintenance  Division  to 
reflect  a reorganization  of  responsibilities.)  Services 
budgeted  from  this  object  in  FY  87-88,  and  the  projected  costs 
in  FY  88-89,  assuming  about  4.5%  inflation,  are  shown  below: 


1987-88 

1988- 89 

Budqet 

Budqet  Req. 

Increase 

Elev./Escal .Maintenance 

$626,586 

$654,782 

$28, 196 

Fire  Alarm  & 

Detection  Systems  Insp. 

35,000 

36,575 

1,575 

Tank  Inspection  & 
Monitoring 
Miscel laneous 

30,000 

1,836 

31,350 

2.715 

1,350 

879 

TOTAL 

$693,422 

$725,422 

$32,000 

Mayor's  Comments : 

Ntost  of  one-time  Bart  payment  made  in  current  year  with  surplus 
funds;  elevator /escalotor  costs  overbudgeted. 

120  OTHER  CURRENT  SERVICES 


1987-88 

Budget 

$8,817 


1988-89  Budget 

Request 

$10,817 


Mayor ' s 
Recommended 

510,817 


The  department  is  requesting  a reallocation  of  $2,000  from  the 
Maintenance  to  the  Engineering  division  to  reflect  the  shift  in 
responsibilities  between  the  reorganized  divisions.  The  funds 
are  needed  for  contract  advertising  and  printing. 


Mayor's  Comments: 


X P L A NATIONS 


Department : MUNICIPAL  RAILWAY 

Program:  Engineering  Division 


Object  Object  Title  and  Explanation  of  Change 


130 


1987-88 

Budget 

$28,422 


MATERIALS  AND  SUPPLIES 


1988-89  Budget 
Request 


$45,422 


Mayor's 
iv.'!  < immended 

$45,422 


The  division's  budget  request  for  materials  and  supplies  is 
$17,000  higher  than  the  current  year  to  reflect  a reallocation 
of  responsibilities  and  funds  between  the  Maintenance  and 
P.nglneerlng  Divisions.  The  reallocations  have  no  net  Impact  on 
the  Department's  total  budget  authority.  Items  funded  under 
this  object  include  office  supplies,  data  processing  supplies, 
and  miscellaneous  equipment  and  technical  supplies. 


Mayor  1 s Comments 


201 


I i"  > .RAMMATIC  PROJECTS 


1987-88 

Budget 

-0- 


1988-89  Budget 

Request 

$466,500 


Mayor's 
Ret  < immended 

$373,500 


The  Department  Is  proposing  to  augment  Its  Infrastructure 
maintenance  program  through  five  specific  projects.  The  table 
below  shows  the  allocation  of  costs  between  objects,  and  is 
followed  by  a brief  description  of  each. 


LINE  - I T E 


Ob *i net  Object  Title  and  Explanation  of  Change 


102 


PROFESSIONAL  SERVICES 


1987-08  1988-89  Budget  Mayor's 

Budget  Request Recommended 

$15,000  $65,000  $25,000 


The  divisions  will  uso  funds  for  the  following  purposes:  1) 
$15,000  to  hire  a consultant  to  develop  equipment 
specifications  for  non- revenue  vehicles;  2)  $10,000  for 
consulting  services  related  to  Inspection  and  certification  of 
flro  suppression  systems;  and  3)  $<10,000  for  a survey  and 
safety  inspection  of  elevator  and  escalators  under  MUNl's 
purview. 

Mayor ' s C< >mment  s : 

Delete  amount  for  safety  survey. 


109  OTHER  CONTRACTUAL  SERVICES 


1987  88  1988-89  Budget  Mayor's 

Budget  Request  Recommended 

$693,422  $1,179,927  $854,227 


The  1988  89  request  represents  an  increase  of  $486,505  over  the 
FY  8/80  budget,  made  up  of  the  following  items: 

HART  Escalator  Rehab  $329,505 

Fixed  Facility  Safety  & 

Certification  Program  125,000 

Inflation  of  Existing  Contracts  32,000 


Total 


$486,505 


EXPLANATI  0 N S 


Department : 
Program:  _ 


MUNICIPAL  RAILWAY 
Engineering  Division 


Object  Object  Title  and  Explanation  of  Change 


A large  portion  of  the  increase,  $329,505,  Is  needed  to 
reimburse  BART  for  Muni's  share  of  expenses  related  to  a major 
escalator  rehabilitation  project.  In  FY  86-87,  Muni  reimbursed 
BART  about  $225,000  for  procuring  material  and  supplies  and 
rehabilitating  three  joint  use  escalators.  In  FY  87-88  BART 
billed  Muni  an  additional  $244,505  for  rehabilitating  14 
Joint-use  escalators,  but  since  no  funds  were  approved  in  the 

87- 88  budget  for  this  purpose,  Muni  has  not  been  able  to  pay 
its  bill.  The  four  remaining  units  will  be  completed  in  FY 

88- 89,  and  Muni's  share  is  estimated  to  cost  about  $85,000. 

The  FY  88-89  budget  request  will  cover  the  costs  estimated  by 
BART  for  FY  87-88  and  FY  88-89. 

An  additional  $125,000  is  requested  for  annual  system  safety 
inspections,  repairs,  and  certifications  that  need  to  be 
undertaken.  The  specific  items  are  detailed  below: 

Boiler  & Pressure  Vessel  Inspection, 


Certification  & Repairs  $20,000 

Fire  Suppression  Systems  Inspection, 

Certification  & Repairs  30,000 

Building  & Structures  Survey  & 

Condition  Assessment  45,000 

Backflow  Prevention  Inspection  & 

Maintenance  30,000 


Total  $125,000 


line-  item  explanations 
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Department : MUNICIPAL  RAILWAY 

Program:  Engineering  Division 


Object  Object  Title  and  Explanation  of  Change 


SUMMARY  OK  COSTS 


Over 

Prof. 

Contract 

Time 

Services 

Services 

M & S 

Total 

(010) 

(100) 

(109) 

(130 

Frog  Replacement 

$6,000 

$10,000 

$60,000 

$76,000 

Insulated  Joints 

6,000 

50,000 

56,000 

Switch  Mach.Rcplmt 

1,500 

60,000 

61,500 

Vent  Kan  Rehab. 

3,000 

120,000 

57,000 

180,000 

Pon  Recorders 

3,000 

5,000 

85,000 

93,000 

TOTAL 

$19,500 

$15,000 

$290,000 

$142,000 

$466,500 

Kmbarcadero  Switch  Replacement  ($76,000):  This  program  would 

replace  elements  of  the  switches  (known  as  frogs)  on  the  rail 
tracks  below  the  Kmbarcadero  Station.  The  new  switches  will 
Improve  the  time  required  to  turn  trains  around  at  the  station, 
which  Is  now  the  primary  bottleneck  for  the  entire  system.  The 
current  switches  have  been  highly  unreliable  and  require 
significant  maintenance,  estimated  at  one  full-time  employee  per 
year . 

Kmbarcadero  Joints  Replacement  ($56,000):  The  insulated  joints 

used  for  turning  trains  around  at  the  Embarcadero  station  have 
proven  unreliable  and  need  to  be  replaced.  The  Department  is 
currently  continuing  to  repair  the  joints  rather  than  replace 
them.  As  a result  there  are  numerous  random  failures,  slowing  down 
tho  system,  or  In  some  cases,  forcing  it  to  shut  down  altogether. 

Machine  Switch  Replacement  ($61,500):  Six  switch  machines  in  the 

subway  at  Duboce  and  Kmbarcadero  need  to  be  replaced  with  more 
heavy  duty  models.  The  current  models  are  inadequate  because  of 
the  extremely  heavy  use,  and  need  constant  repairs. 

Vent  Kan  Rehabilitation  ($180,000):  30  emergency  ventilation  fans 

at  nine  locations  in  the  subway  are  slated  for  major  rehabi 1 itat ion 
work  In  KY  08  89.  The  fans,  installed  in  1974,  now  suffer  from 
loose  blades,  damaged  doors,  broken  lights,  missing  protective 
screens,  corrosion,  and  improper  drainage.  A reliable  ventilation 
system  Is  essential  to  protect  against  catastrophes  in  case  of  fire 


Object  Object  Title  and  Explanation  of  Change 

Pen  Recorders  ($93,000):  The  location  of  LRVs  in  the  Muni  Metro 

System  is  currently  monitored  by  an  obsolete  system  which  uses  ink 
pen  recorders  that  must  be  replaced  often.  This  funding  would 
replace  the  current  recorders  with  low-maintenance  electronic 
equipment.  Approximately  400-500  hours  per  month  are  now  spent 
replacing  the  pen  recorders 


Mayor's  Comments: 

Delete  pen  recorder  study. 


365 


CAP  INSURANCE  AND  RISK  REDUCTION 


1987-88 

Budget 

$148,640 


1988-89  Budget 

Request 

-0- 


Mayor ' s 
Recommended 
-0- 


The  CAO's  request  for  insurance  funding  to  cover  th  • 
property  insurance  for  Muni  facilities  is  shown  in  the 
Maintenance  Division's  budget  for  FY  88-89.  That  division  is 
now  responsible  for  maintenance  of  facilities,  as  well  as 
equipment . 


Mayor's  Comments: 


